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PHAN MO DAU
1. Gi6i thi€éu luin an

Két cau téng thé cta luan an gdbm c6: Phan mé dau (12 trang) gidi thiéu cac két
qua chinh dat duoc, téng quan, muc tiéu, dbi tuong va pham vi nghién ctru cta luan an;
Chuong 1 (50 trang) trinh bay nhitng van dé Iy ludn co ban vé tac dong dich vu
logistics dén hiéu qua hoat dong kinh doanh (HPKD) ctia cac doanh nghiép san xuét
(DNSX); Chuong 2 (61 trang), phan tich tic dong dich vu logistics dén hiéu qua
HPKD cua cac DNSX trén dia ban tinh Quang Binh; Chuong 3 (37 trang) dé xuat
phuong hudng va giai phap vé dich vu logistics nhdm nang cao hiéu qua HPKD cia
c4c DNSX trén dia ban tinh Quang Binh; Két luan, danh muc céng trinh nghién ctru va
tai liéu tham khao (tir trang 160-169). D¢ luan giai va minh ching cac van dé nghién
ctru, luan 4n sir dung 19 bang, 25 biéu d6, 02 hinh va 09 so d6; dong thoi cac dir lidu
thir cap va két qua xir Iy s6 liéu so cap dugc trinh bay trong 05 phu lyc kém theo.

Céc két qua chinh dat duoc cta luan an: (i) Ludn giai co so 1y luan vé dich vu
logistics véi HPKD cua cac DNSX trong diéu kién mé cira thi truong dich vu; (ii)
Nghién ctru va dé xudt mé hinh cic yéu t6 co ban cta dich vu logistics tac dong dén
hiéu qua HPKD ciia cac DNSX; (iii) Nhitng két luan ca mat dinh tinh va dinh luong vé
tac dong dich vu logistics dén hiéu qua HPKD ciia cac DNSX trén dia ban tinh Quang
Binh; (iv) Dé xuét phuong hudng va cac giai phap vé dich vu logistics nham nang cao
hiéu qua HPKD ciia cac DNSX trén dia ban tinh Quang Binh mot sé cing véi kién
nghi vé tao l1ap moi trudong va diéu kién dé thuc hién muc tiéu cta giai phap dé ra.

2. Ly do chon dé tai

Qua gﬁn 30 nim d6i m&i va hoi nhap, Viét Nam da dat dugc nhiing thanh tyu
rat quan trong trén cac linh vyc cua doi song kinh té - xa hoi, trong d6 sy doi mai vé
guan diém va chinh sach kinh té lam chuyén bién tich cuc va manh mé& dbi véi thi
truong hang héa, dich vu. Cing véi ca nuéc, kinh té Quang Binh lién tuc ting
trudng va cO chat lugng phét trién kha quan, cha dong tmg dung khoa hoc cong
nghé tién tién vao cac linh vuc san xuét - kinh doanh nhu xay dung, giao thong van
tai, thuong mai, cac dich vu kho hang, dich vu hai quan, dich vu phan phdi,... Céc
loai hinh dich vu, dic biét 1a dich vu logistics di timg budc phat trién, ngay cang
phong phu va da dang [8]. Dich vu logistics gilt vai tro quan trong, giup nang cao
hiéu qua quan ly, giam thiéu chi phi kinh doanh, niang cao ning luyc canh tranh
nham giai quyét t6i uu ca dau vao 1an dau ra cho mdi doanh nghiép [8],[11],[15]. Vi
thé, dich vu logistics sé& c6 tac dong rat tich cuc dén HPKD ctia cac DNSX trén dia
ban tinh Quang Binh.



Dich vu logistics 1a hoat déng thwong mai, theo d6 thwong nhan t6 chtrc thuc
hién mot hodc nhiéu cong viéc bao gdm nhdn hang van chuyén, luu kho, luu bii,
lam thu tyc hai quan, cac thi tuc gidy to khac, tu van khach hang, dong géi bao bi,
ghi ky ma hiéu, giao hang hodc cac dich vu khac co lién quan dén hang hoa thoa
thuan v6i khach hang dé hudng thu lao. Dich vu logistics dugc phién am theo tiéng
Viét 1a dich vu "L0-gi-stic" [25].

Trong bdi canh hoi nhp kinh té quéc té, Viét Nam dang thuc hién cac cam két
vé mé cira thi trudong dich vu (tir ndm 2013 véi ASEAN, tir nam 2014 voi WTO)
cho 10/11 phan nganh dich vu thi viéc thuc drfly nhiing tdc dong tich cuc cua dich vu
logistics dén HPKD dugc coi 1a mot trong nhimng bién phap quan trong dé céc
doanh nghiép Quang Binh dat hiéu qua ngay mdt cao hon.

Chi phi logistics 6 mot ty trong 16n, chiém khoang 21% doanh thu tiéu thu
san pham cia DNSX [44]. Tuy vdy, qua khao sat, nghién ctru thyc té cho thay nhiéu
loai dich vu logistics & trén dia ban Quang Binh con yéu kém, dic biét cac DNSX
c¢6 nhing dich vy logistics trén cac phuong dién quan 1y ton kho, khach hang, thanh
phan (logistics ddu vao/dau ra) va chirc nang... chua thuc sy dap ung tot yéu ciu
phat trién trong diéu kién hoi nhap qudc té. Diéu nay lam cho hiéu qua HPKD va
kha niang canh tranh cia cac DNSX trén dia ban tinh Quang Binh von da qua thap
so v&i cac nuoc trong khu vuc va lai cang thép hon khi Viét Nam da chinh thirc mo
thi truong dich vu.

Do vay, dé thuc hién muc tiéu chién lugc phat trién kinh té - xa hoi dén nam
2020, nham hoan thanh qué trinh cong nghiép héa - hién dai hoa, dic biét thiét thuc
g6p phan ning cao hiéu qua HDKD va kha ning canh tranh ctia cac DNSX & Quéng
Binh, viéc Iwa chon dé tai: “Tdc déng dich vu logistics dén hiéu qua HPKD ciia
cac DNSX trén dia ban tinh Qudng Binh” 13 rat can thiét, dap tng yéu cau dbi méi
va phat trién cac doanh nghiép hién nay.

3. Tong quan céac cong trinh nghién ciru lién quan dén luin an
3.1. Cac cong trinh nghién ciru 6 trong nwéc

Dén nay, da c6 mot s6 cong trinh nghién ctru trong nudce lién quan dén logistics
nhu ban chat logistics, hoat dong logistics, dich vu logistics, hé théng logistics, nganh
logistics,... va vai trd ctia n6 d6i véi hiéu qua HDKD ciia doanh nghiép ciing nhu dbi
v6i nén kinh té, ¢6 thé tiép can cac cong trinh theo cac nhom chinh sau:

Nghién ciru vé phat trién logistics da dugc thyuc hién thong qua cic cong trinh
tiéu biéu sau day:

Phat trién logistics & mot s6 nuéc Pong Nam A - Bai hoc dbi voi Viét Nam



(Vi Thi Qué Anh, 2014), dé tai tip trung nghién ciru cac van dé logistics va phét
trién logistics, thyc trang phat trién logistics & mot s6 nude bong Nam A nhu
Singapore, Thai Lan va Malaysia, dong thdi di chi ra nhitng diém manh, diém yéu
va rut ra nhirg bai hoc kinh nghiém va dé xuat giai phap phat trién logistics ¢ nudc
ta trong qua trinh hoi nhap va phat trién [72].

Phat trién logistics & Viét Nam hién nay (Pinh Lé Hai Ha, 2012), dé tai nghién
clru ca vé 1y luan va thyc tién ¢ goc do vi mo vé to chire va quan 1y cac chudi cung
g trong nén kinh té qudc dan, dja phuong, tdp doan va doanh nghiép [12].

Phat trién dich vu logistics ¢ nudc ta trong diéu kién hoi nhap quoc té (Vién
Nghién ctru Kinh té va Phat trién, 2010). Dé tai di nghién ctru cac van dé 1y ludn co
ban vé logistics, dich vu logistics trong nén kinh té quoc dan, thyc trang phat trién
dich vu logistics va nhitng van dé dat ra & Viét Nam. Tir d6, dé xuét cac giai phap vi
mo va vi mé nham phat trién cac dich vu logistics trong hoi nhap va phat trién [68].

Phat trién hé thong logistics trén hanh lang kinh té Pong-Tay (Trinh Thi Thu
Huong, 2010). Cong trinh nay da lam rd hé thong logistics va vai tro clia no trong
khai thac tuyén hanh lang Pong - Tay, nghién ctru cc yéu td co ban cia hé théng
logistics, gdm: Co so ha ting, doanh nghiép logistics, doanh nghiép st dung dich vu
logistics va thé ché phap luat, d& xut chu yéu cac giai phap phat trién vé linh vuc
van tai trén EWEC [62].

V& phat trién dich vu hau cau (Logistics) caa Nhat Ban (Lé TS Hoa, 2012).
Trong cong trinh nay, tic gia da phan tich tinh hinh, dic diém cua dich vu logistics
Nhat Ban va mot s6 kinh nghiém trong phat trién dich vu logistics ciia quoc gia phéat
trién nhat Pong A nay. Tur d6, tac gia dua ra 3 xu hudng phat trién chinh cia
logistics trén thé gidi trong thap nién dau thé ky 21 ma Viét Nam can quan tam [21]

Nghién ciru vé giai phdp khai thdc tiém ndng, co hdi va img dung logistics:

Viét Nam c6 kha nhiéu tiém ning dé phat trién dich vu logistics nhung céc
doanh nghiép Viét Nam lai chua nim bit duoc co hdi d6 dé vuon 1én. Hoat dong
ctia cac doanh nghiép Viét Nam trong linh vyc ndy vira yéu lai vira thiéu chuyén
nghiép va hau nhu chua cé cic doanh nghiép trong nudc nao la doanh nghiép
logistics dting nghia. D¢ chi ra cic han ché va khuyén nghi Viét Nam khai thac,
phat huy cac co hoi va tiém ning dé phat trién dich vu logistics da c6 mot sd cong
trinh nghién ctru, cu thé sau:

Giai phép phat trién hé thong trung tam logistics Viét Nam nham nang cao
ning luc canh tranh cho nén kinh té nudc ta (Tran ST Lam, 2012). T4c gia di chi ra

vai trd quan trong cua trung tdm logistics, quyét dinh sy van hanh hiéu qua cta hé



thong logistics, ndng cao ning lyc canh tranh cho nganh kinh té, thuc trang phat
trién con han ché cta hé thong trung tam logistics ctia nudc ta. Tir d6, tac gia dé
xudt mot s giai phap phat trién hé thong trung tim logistics Viét Nam trén co s&
chién lugc phat trién khu vue dich vu nuée ta dén nam 2020 va kinh nghi¢m thanh
cong cia mot s6 nudc trén thé gioi.

Giai phap ting cuong chirc nang logistics cho hé théng cang bién Viét Nam
(Nguyén Thi Thu Ha, Tir Quang Phuong, 2012). Noi dung bai bao chi rd, Viét Nam
nén phai chép iy co hoi dau tu dé phat huy hét tiém ning va loi thé vé cang bién.
Vén dé quan trong nhat dé phat trién manh vé cang bién 1a nhitng cang d6 phai dugc
dau tu bai ban, két ndi thong sudt va ap dung duoc logistics, logistics 1a mot mot
trong ba chitc ning quan trong, rat can thiét khong thé tach roi khoi cang bién.
Chinh viéc chua quan tdm dung mirc chirc ning logistics dé dau tu di 1am giam sirc
hap dan cua cang bién Viét Nam. Vi thé, hoach dinh cang bién khong bao gio tach
khoi hoat dong logistics, bai chinh logistics 1am giam chi phi phan phdi cua cic nha
san xuat. Tac gia khang dinh, & bat ctr dau, khi san xuit cong nghiép phat trién,
cang bién hinh thanh thi hoat dong logistics phai c6 [35].

Logistics - M6t hinh thirc dich vu can duoc day manh & Viét Nam (Nguyén
Quéc Luat, Nguyén Thi Bich Ngoc, 2013). Tac gia 1am rd y nghia quan trong cia
logistics trong viéc tao nén loi thé canh tranh ciia cac qudc gia, tuy nhién hoat dong
nay van chua duoc cac doanh nghiép trong nudc chua cd sy chuan bi tot vé tiém
luc, nhan luc va kinh nghiém va chua khai thac hét tiém ning. May nim gan day,
thi trudng logistics di c6 budc phat trién nhanh véi hon 900 doanh nghiép dang
hoat dong, dd c6 nhiéu khoi sic va ky vong [42]. Tac gia di tip trung phan tich
nhimng tiém ning, dan chimg nhimg khéi sic va goi y mot sd giai phap nham day
manh hoat dong nay ¢ Viét Nam.

Nang cao nang lyc canh tranh cho nganh logistics Viét Nam (Thai Anh
Tuan va cong sy, 2014) trong nghién ciru nay, tic gia khai quat nhitng dong gop
chua tuong xtng véi tiém ning, chi ra nim han ché va nguyén nhan cta nganh
logistics Viét Nam. Theo tac gia, dé nganh logistics “cat canh” can thyc hién bay
giai phap tap trung vao chién luoc phat trién va chinh sach hd tro cho nganh
logistics, hoan thién khung phap 1y logistics, dau tu va nang cap ha tang logistics
ddng bo, phat huy vai trd cua Hiép hoi cac doanh nghiép dich vu logistics, dao
tao phat trién ngudn nhan lyc logistics, cac doanh nghiép logistics nang cao ning
lue, tu van va chu dong tao lap mdi quan hé tot dep voi cac doanh nghi¢p Xudt-
nhép khau [47].



Nghién citu vé phdt trién dich vu logistics cho cdp dé doanh nghiép, c¢6 cac
cong trinh tiéu biéu sau day:

Giai phap thuc hién c6 hiéu qua hoat dong M&A cac doanh nghiép logistics
tai Viét Nam (Nguyén Thi Huong, 2013). O day, tAc gia di ban vé ban chat ciia mua
ban va sap nhap (M&A), thuc trang va cac xu thé M&A gitta cac doanh nghi¢p
logistics ¢ Viét Nam thoi gian qua, trén co s¢ d6 dé xuat mot sd giai phap nham
thyc hién c6 hiéu qua hoat dong mua ban va sap nhap (M&A) cac doanh nghiép
logistics tai Viét Nam.

Giai phap phat trién dich vu logistics ctia cac DNSX kinh doanh trén dia ban
thanh phé Ha Noi (Piang Pinh Pao, 2009). Dé tai nghién ctru cac dich vu logistics
ctia cac DNSX, trong d6 chu yéu 1a cac dich vu logistics di va logistics dén nham
thiuc day san xuat kinh doanh, nang cao hiéu qua cho cac doanh nghiép [7]. Tuy
vay, cong trinh ndy chua dé cap dén cac dich vu logistics chuyén nghiép tirc 1a céc
dich vu do chinh doanh nghiép logistics cung cip. Pong thoi, dé tai ciing chwa xem
xét day di cac dich vu logistics tap trung ma chi di sau vao cac dich vu phi tap trung
tai cac doanh nghiép hay cac dich vu do chinh ca&c DNSX kinh doanh ty dam nhi¢m.

Céch thirc nao cho cac doanh nghiép Viét nam xay dung chién lugc chudi
cung ung trong thdi ky hau suy thoai kinh té (Nguyén Vin Puc, 2011). O nghién
curu nay, tac gia da khéng dinh vi tri, vai tro quan trong cua chudi cung ung trong tdi
uu hoa chi phi va cung ing hang hoa cling nhu cac dich vu di kém. Tac gid dua ra
cac budce hoach dinh chudi cung tng dé san xuat va kiém soat rui ro can thuc hién
d6 1a: quan 1y chudi cung tmg; lap ké hoach chién lugc dai han; quan 1y chat luong
toan dién; dap tng hiéu qua nhu cau khach hang. Pong thoi chi ra kho khin ctia cac
doanh nghiép Viét nam khi khong c6 chung hoic thiéu cac chi sé do ludng giita cac
phong, ban cung nhu viéc thiéu sé liéu phan tich, tong hop va co s phan tich cho
viéc du bao khach hang dai han [34].

Phét trién thi truong ban 1¢ hang tiéu dung & néng thén (Pham Hong Tu,
2011), cong trinh dé cap nhirng thanh tyu, cac han ché vé quan h¢ cung cu va ha
tang cua thi truong ban 1¢. Dong thoi tac gia dua ra cac giai phap, chinh sach cho thi
truong ban 1é dén nam 2020, can tap trung d6 1a da dang hoa céac loai hinh ban 1é
hang tiéu dung, phat trién md hinh hop tac xa thuong mai, phat trién kénh cung tng
hang hod ban 1é & nong thon, cac giai phap, chinh sich quan 1y nha nudc déi véi
hoat dong luu thong hang hoa ban 1é [48].

Do6i méi va to chirc lai dich vu phan phdi hang hoa phu hop véi diéu kién phat
trién kinh t& & Viét Nam (Nguyén Thuy Hién, 2011). Tac gia da chi ré vai trd cta



dich vu phan phdi hang hoa & Viét Nam 1a cau nbi giita san xuit va tiéu dung, tao ra
nhiéu cong an viéc lam cho nguoi lao dong, nang cao strc canh tranh cia doanh
nghiép. Trudc nhu cau thyc té hién nay, theo tac gia, dé dich vu phan phdi hang hoa
phat trién theo huéng vin minh hién dai, can xdy dung hé théng phép luat tao hanh
lang phap 1y cho cac doanh nghiép, ¢6 chién lugc phat trién linh vuc dich vu phan
phdi hang hod va ddi méi va to chie lai dich vu phan phdi hang hoa [36].

Ban vé giac do tiép can khi nghién ciru va tmg dung Logistics trong kinh té va
kinh doanh hién nay (Pinh Lé Hai Ha, Nguyén Xuan Quang, 2011) [13].

Mot sb van dé vé dao tao ngu@m nhan lyc trong cac nganh dich vu & nudc ta
(Piang Pinh Pao, 2006), tham gia hoi thao khoa hoc Qudc gia do Tong lién doan lao
dong Viét Nam va Dai hoc cong doan to chitc ngay 5/12/2006, tac gia da dé cap dén
nhiig van dé thuc trang vé ngudn nhan lyc trong cic nganh dich vu hién nay va
mot s6 bién phap vé dao tao ngudn nhan luc trong cac nganh dich vu trong twong
lai, bao gdbm ngudn nhén luc trong linh vyuc dich vu thuong mai, van tai, giao nhan
thudc linh vuc logistics ctia nén kinh té qubc dan.

Nghién civu vé ban chat, vai tro, ndi dung logistics:

Logistics 1a mot chudi cac hoat dong lién tuc, c6 lién hé mat thiét voi nhau va
tac dong qua lai 1an nhau. Logistics t6i wu hoa qua trinh bién d6i va chu chuyén
ngudn tai nguyén dau vao thanh cac hang hoa dich vu dong thoi nd con gitp giam
chi phi, ting kha ning canh tranh cta doanh nghiép. Nghién ctru vé van dé nay c6
cac cong trinh tiéu biéu sau day:

Logistics nhitng van dé co ban (Poan Thi Hong Van, 2010), tac gia da nghién
ciru va dua ra cac noi dung: tong quan vé logistics, nganh dich vu logistics, giai
phap logistics, quan tri logistics, dich vu khach hang, hé thong thong tin, du trix,
quan tri vat tu, Xac dinh nhu cau vat tu va du bao nhu cau vt tu, van tai va kho béi
[15]. C6 thé néi cong trinh ndy c6 gia tri gilp nhitng ngudi nghién ciru, hoc tap
cling nhu cac nha kinh doanh tiép can véi linh vie méi mé va day cuén hit nay.

Nhing van dé co ban vé hau can vat tu doanh nghiép (Pang DPinh Pao, 2003).
Nbi dung cudn sach chuyén khao nay da truc tiép quan tim vio cac van dé to chirc
cong tac hau can, xac dinh nhu cau vat tu, trién khai cong tac nghiép vu va t6 churc
cAp phat vat tu trong ndi bd doanh nghiép va cac van dé lién quan dén phan tich danh
gi4 cong tac hau can (logistics) cua doanh nghiép [6]. Tuy nhién, tic gia chwa dé cip
dén tac dong cua dich vu logistic dén hiéu qua kinh doanh cua cic doanh nghiép hay
cac van dé lién quan dén st dung hop 1y va tiép kiém vt tu trong san xuét, van dé
phé liéu phé pham, van dé méi truong lién quan dén linh vuc logistics nguoc.



Logistics - Kha ning tmg dung va phat trién trong kinh doanh dich vu van tai
giao nhin Viét Nam (Nguyén Nhu Tién, 2009) cong trinh nay chi ra rang, kinh
doanh dich vu van tai giao nhan cua Viét Nam hién nay rit da dang va phong phu
v6i nhiéu thanh phan, nhiéu dich vu dugc cung cap, dap tmg nhu cau dit ra trong
van chuyén cua xa hdi dac biét 1a trong Xuat nhap khau. Song thuc té cho théy
hoat dong giao nhan van tai ¢ Viét Nam hién con nhiéu bat cap ma ndi tréi hon ca
chinh 13 hiéu qua cua hoat dong. Phat trién da dang, phong phu dich vu cung cip
nhung hiéu qua khong cao xuit phat tir nguyén nhan phuong thirc kinh doanh
chua thich hop. Theo tac gia logistics chinh 1a phuong thuc kinh doanh tién tién
can duoc nghién ctru dé 4p dung va phat trién trong cac doanh nghiép kinh doanh
dich vu van tai giao nhan ¢ Viét Nam [43]. Tuy vay, tac gia chua dé cap cu thé
dén sy anh huong cua dich vu logistics dén hiéu qua HPKD cua cac doanh nghiép
str dung dich vu logistics.

Nham muc dich xac dinh nhu cau sir dung dich vu logistics hién c6 va nang
Iuc cua cac nha cung cap dich vu cling nhu ghi nhan xu hudng tiéu biéu cua cac
hoat dong thué ngoai logistics tai Viét Nam, bo phan Nghién ctru va Tu véan - Cong
ty SCM di tién hanh “Khdo sat vé logistics tai Viét Nam nam 2008”. Cudc khao sat
dugc thuc hién thong qua thu dién tir va phong van truc tiép. Bang cau hoi duoc
thiét ké xoay quanh cac hoat dong thué ngoai, ti€u chi lya chon nha ciing cép dich
vu, cdng nghé phuc vu cho logistics. Tuy nhién, cudc khao sat nam 2008 c6 quy mo
nho (chi c6 60 doanh nghiép tham gia phan hdi) nén két qua cia cudc khao sat danh
gia chua dem lai dugc gidc do rd rang vé tinh hiéu qua st dung dich vu logistics d6i
v61 cdc DNSX kinh doanh tai Vi¢t Nam.

Toan cau héa nén kinh té thé giGi la mét xu thé tat yéu cia thoi dai ngay nay,
lam cho giao thwong giita cac qubc gia, cac khu vuc trén thé gidi phat trién manh
m¢, kéo theo nhitng nhu ciu méi vé van tai, kho bai, cac dich vu phu tro,... Boi
vay, hé thong logistics ciia cac qubc gia, cac khu vuc déu c6 mot diém chung, do
1a su két hop khéo 1éo, khoa hoc, chuyén nghiép chudi cac hoat dong nhu:
marketing, san xuat, tai chinh, van tai, thu mua, dy trir, phan phdi,... ¢ dat duoc
muc dich phuc vu khach hang tdi da véi chi phi téi thiéu. Poan Thi Hong Van (2010)
cho ring, c6 ba xu hudng phat trién chinh cua logistics. Tir d6 tac gia dd luan giai anh
hudng cua dich vu logistics dén quy mé hoat dong va strc canh tranh cia nén kinh té,
dic biét, khang dinh viéc thué ngoai dich vu logistics 13 mot tat yéu boi vi s& giam chi
phi, ning cao hiéu qua kinh doanh déi véi cac doanh nghiép [15].



3.2. Cdc cong trinh nghién ciru ¢ nwoc ngoai

M&i doanh nghiép déu cd st dung dich vu logistics. Pic biét, cac doanh
nghiép c6 tham gia cac HPKD thuong mai quéc té thi cac dich vu logistics cang
dong vai trd quan trong. Logistics duoc nhin nhin bao gdm tit ca cac van dé déi véi
nha quan 1y hoat dong trong linh vuc xuat, nhap khau hang héa hoic lién quan dén
cac hoat dong thuong mai quéc té nhu: thi tuc, cac diéu kién thanh toan, diéu khoan
trong thwong mai, cic hop dong phan phdi va ban hang dai 1y, thu tuc hai quan,
dong goi va van tai... Di sdu nghién ctru vé cic vin dé nay phai ké dén nghién ctru
International Logistics (Pierre A David va Richard D Stewart, 2006), nghién ctru
cac co so 1y luan logistics va vai tro ciia hé théng logistics qudc té trong quan 1y
chudi cung tng toan cau, tai liéu International Logistics (Donald F. Wood, Anthony
Barone, Paul Murphy va Daniel L. Wardlow, 2002) con lam rd hé thong thong tin
logistics va ké hoach hoa viéc phan bd ngudn luc trong logistics.

Maoi truong logistics dugc danh gid ngay cang tré nén nang dong, phirc tap va
khong 6n dinh. Vong doi san pham c6 xu huéng ngay mot ngin hon va diéu kién
kinh doanh ngdy cang trd nén thay doi. TAt ca cac yéu t6 nay budc cac cong ty phai
thay d6i chién luoc kinh doanh ctia minh.

Reverse logistics (Nguyén Van Ha, 2010) di chi rd tdm quan trong cia
logistics thu hdi ddi voi hidu qua kinh doanh cta cic doanh nghiép. Tac gia da
khang dinh rang ngay nay, thu hoi hang hoa 1a mot van dé hién nhién ciia cac nha
san xut, cac trung gian phan phdi doc quyén, ban budn, ban 1é truyén thong va ban
tryc tuyén ciing nhu cic nha cung cap dich vu logistics. Logistics thu hoi s& 1a mot
cach dé giam chi phi, ting doanh thu va nang cao dich vu khach hang, tir 46 giup
cong ty gianh duoc loi thé canh tranh trén thi trudng. Bén canh d6 tac gia con chi rd
ty 18 thu hoi phu thudc vao timg nganh ciing nhu phy thudc vao quy trinh logistics
thu hoi. Tuy nhién, tac gia chua chi ra muc d6 tac dong cua logistics thu hdi dén
hi€u qua kinh doanh cua cac doanh nghi¢p mot cach rd rang, cu thé ma chi dua ra
minh ching cho van dé nay.

Phat trién dén mot trinh do cao, thi truong xuét hién nhiing van dé méi, ma ndi
1én d6 1a sy du thira vé nang luyc ¢ nhiéu nganh san xuat khac nhau chic chin s& dan
dén ap luc canh tranh toan cau vé gia va chi phi san xuét. Canh tranh vé gia ca luon 1a
mot yéu td tac dong manh nhét & tit ca cac thi truong hang hoa, dich vy va céc dau
hiéu ctia n6 sé trd thanh nhitng van dé tham chi 16n hon ca “qua trinh chuyén san phim
thanh hang hoa tiéu dung”. Mic dau viéc quan 1y logistics va chudi cung tmg da trd
thanh van dé trung tim trong vong hai thip ky qua nhung sy thira nhin van dé nay van
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con kha méi mé véi cac nha quan ly. Viée quan 1y tét hoat dong logistics dong nghia
v6i viée khach hang dugc phuc vu mdt cach hi¢u qua va theo do, chi phi cung tng dich
vu ciing duoc tiét giam.

Global Logistics Management: A Competitive Advantage for the 21st Century -
Quan 1y Logistics toan cau: Mot lgi thé canh tranh trong thé ky 21 (Kent Gourdin,
2006) da dé cap kha rd van dé quan 1y logistics. Pong thoi, tac gia chi ra dic trung mdi
hinh thtrc va cac phan doan thi truong cua logistics, kham pha cac cong cu thich hop dé
tiép can hiéu qua hoat dong logistics. Bén canh d6 con cung cip thong tin trong viéc
kiém soat hé théng logistics, tim cach dé ting cuong hoat dong chudi cung (mg nham
¢ thé tiét kiém dugc thoi gian mot cach t6i wu.

Céc dich vu logistics dugc dé cap va xem xét mot cach toan dién vé sy phat trién
va dudi gidc do quan 1y. Nhin tir tong thé nén kinh té 1a hé thong mang ludi dich vu
cung ung logistics cho doanh nghiép, bao gdm ca cac dich vu cong. Dudi goc do mot
doanh nghiép d6 1a viéc quan 1y, xay dung chién lugc va phdi hop giira hoat dong
logistics trong doanh nghiép va gitra doanh nghiép vdi cac doanh nghiép logistics khac.
Vé khia canh nay c6 nghién ciru: Essentials of Supply Chain Management, 2nd Edition
(Michael H. Hugos, 2006) da dé cap dén su can thiét quan 1y chudi cung tmg, cip nhat
moi nhat vé tam nhin, cac chién luoc, su phat trién va cac cong nghé trong quan 1y
chudi cung tmg,... Cac nghién ctru Strategic Supply Chain Management (Shoshanah
Cohen va Joseph Roussel, 2005), dé cap dén van dé quan 1y chién Iugc chudi cung mg.
Management of Business Logistics: A Supply Chain Perspective (John J. Coyle,
Edward J. Bardi va C. John Langley, 2002) viét vé quan tri kinh doanh logistics, da
dua ra nhimg 1ap ludn ddi véi trién vong vé chudi cung tng. Cac nghién ctru ndy déu
dua ra cac luan giai v& moi van d& ma nha lanh dao can phai biét dé tao ra gia tri va lgi
thé canh tranh tir chudi cung mg cua ho. Streamlined: 14 Principles for Building &
Managing the Lean Supply Chain (Mandyam M. Srinivasan, 2004), tac gia da gioi
thiéu 14 nguyén tic xay dung va quan 1y chudi cung (g, trén nén tang cac van dé co
ban vé cac hoat dong logistics, mang ludi logistics va cac qué trinh logistics tac gia gidi
thiéu cac nguyén tic, 1am rd phuong phéap xay dung va quan 1y chudi chién lugc.

Cac nghién ctru: Logistics Engineering & Management (Benjamin S. Blanchard.
Prentice Hall, 2003), d& cap dén cac bién phap nhdn biét, duy tri, phan tich logistics va
kha ning hd trg tir d6 thiét ké va phat trién hé thong, cac cong doan san xuit, sir dung,
cac giai doan hd trg 6n dinh, rat lui va quan ly logistics. Logistics: Principles and
Applications (John Langford, 2006) d cap cac nguyén tic va mg dung. Integrated
Logistics Support Handbook -Lién két hd tro trong logistics (James Jones, 2006) chi
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http://www.amazon.com/exec/obidos/search-handle-url/ref=ntt_athr_dp_sr_1?%5Fencoding=UTF8&search-type=ss&index=books&field-author=Shoshanah%20Cohen
http://www.amazon.com/exec/obidos/search-handle-url/ref=ntt_athr_dp_sr_1?%5Fencoding=UTF8&search-type=ss&index=books&field-author=Shoshanah%20Cohen
http://www.amazon.com/exec/obidos/search-handle-url/ref=ntt_athr_dp_sr_3?%5Fencoding=UTF8&search-type=ss&index=books&field-author=Joseph%20Roussel
http://www.amazon.com/exec/obidos/search-handle-url/ref=ntt_athr_dp_sr_1?%5Fencoding=UTF8&search-type=ss&index=books&field-author=John%20J.%20Coyle
http://www.amazon.com/exec/obidos/search-handle-url/ref=ntt_athr_dp_sr_2?%5Fencoding=UTF8&search-type=ss&index=books&field-author=Edward%20J.%20Bardi
http://www.amazon.com/exec/obidos/search-handle-url/ref=ntt_athr_dp_sr_3?%5Fencoding=UTF8&search-type=ss&index=books&field-author=C.%20John%20Langley
http://www.amazon.com/exec/obidos/search-handle-url/ref=ntt_athr_dp_sr_1?%5Fencoding=UTF8&search-type=ss&index=books&field-author=Mandyam%20M.%20Srinivasan
http://www.amazon.com/exec/obidos/search-handle-url/ref=ntt_athr_dp_sr_1?%5Fencoding=UTF8&search-type=ss&index=books&field-author=Benjamin%20S.%20Blanchard
http://www.amazon.com/exec/obidos/search-handle-url/ref=ntt_athr_dp_sr_1?%5Fencoding=UTF8&search-type=ss&index=books&field-author=John%20Langford
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trong vao viéc thiét ké cac dich vu logistics va trién khai, nhin dang san pham, duy
tri va kiém soat chat lwong, cung cip cac k¥ thuat vé chudi cung tmg... Tat ca cac
nghién ctru nay déu c6 chung mot diém dén, do 1a tap trung vao viéc thiét ké xay
dung, duy tri su hd trg bén viing cua hé théng logistics.

Dich vu logistics dwgc nhiéu tac gia nghién ctru theo nhitng giac dd hay mot
s6 linh vurc cu thé:

Dé tai nghién ctru The Relationships among Supply chain characteristics,
logistics and manufacturing strategies, and performance (Angelisa Elisabeth
Gillyard, 2003) d3 1am r& cac mdi quan hé giita cac dic trung cta chudi cung tng,
v6i chién luge san xuat va véi hiéu qua cia doanh nghiép. Tac gia chi ra bon thanh
phan ciia ciu tric trong mo hinh logistics d6 1a chat lugng (quality), phan phéi/giao
hang (delivery), su linh hoat (flexibility) va gia dich vu (cost) ciia logisitics dong
thoi cling chi ra cac thanh phan cia cdu trac mé hinh hiéu qua gom ROI, ROA,
ROS, ROI Growth, ROA Growth va ROS Growth [73].

Nghién ctru The impact of logistics strategy and logistics information technology
processes on service performance (Katrina P. Savitskie, 2003), d¢ tai da chi ra nhiing
tac dong cia chién luoc logistics va nhiing tién bo cong nghé thong tin logistics ddi
véi hiéu qua dich vu [83].

Inbound logistics as a source of competitive advantage (Steven A. Samaras, 2000),
dé tai da di sau nghién ctru dua ra két qua va két luan rang logistics dau vao dugc xem
nhu 13 mot ngudn loi thé canh tranh cho doanh nghiép [88].

Nham hudng dan thyc hanh ddi voi nganh van tai va logistics, céng trinh A
Practical Guide to Transportation and Logistics (Michael B. Stroh, 2006), tac gia da
din dat r5 rang vé logistics trong linh vuc van tai nhu van tai noi dia, logistics quéc
té, cac thu tuc va k¥ thuat vé xuat, nhap khau, quan 1y dich vu kho béi, cac van dé
cong nghé logistics,... Ciing nghién ciru vé logistics van tai, Transport Logistics:
Past, Present and Predictions (Issa Baluch, 2005), dua trén vi¢c phan tich dac trung
vé sy phat trién logistics van tai tir trong qua khir trudc day va trong hién tai, trén co
so d6 da dua ra cac du bao cho hoat dong logistics trong twong lai. Tac gia ciing dé
cAp dén cac van dé vé hoat dong logistics, to churc logistics va quan 1y logistics van
tai trén co so tur viéc phan tich cac dic trung logistics ciia nganh van tai.

TS.Albert Tan vdi nghién ciru Logistics xu hudng va co hdi trong nganh
logistics, di chi ra nhitng van dé cac cong ty logistics dang phai d6i mat va mot sb
nha cung cap dich vu logistics van c6 co hoi, tac gia tong két rdt ra cac xu hudng va
dic tinh ctia nhimg nha cung cap dich vu logistics. Tuy vay, & day tac gia chua dé


http://www.amazon.com/exec/obidos/search-handle-url/ref=ntt_athr_dp_sr_1?%5Fencoding=UTF8&search-type=ss&index=books&field-author=Michael%20B.%20Stroh
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11

cap dén mdi quan hé va anh hudng cua dich vu logistics dén két qua hay hiéu qua
HDKD cua khach hang hay nguoi st dung dich vu logistics.

D3 ¢6 nhiéu cong trinh nghién ciru, ban vé thi trudng dich vu logistics, trong
d6 ndi 1én hai bao céo nghién ctru vé thi trudng dich vu logistics dugc xuat ban: mot
13, thyc trang thué ngoai dich vu logistics 1an thir 14 cua Vién Cong nghé Georgia
phdi hop véi cac cong ty Capgemini Consulting, Oracle va Panalpina; hai 13, b&o
céo khao sat cta cac giam dbc diéu hanh nha cung cip dich vu logistics thir ba (Ian
thr 16) ctia DPai hoc Northeastern cung thuc hién véi Penske Logistics. Pay la hai
cudc khao sat trén quy mo toan cau trong hon 10 nam lién tyc, voi muc dich danh
gia nhitng diém dang Iuu ¥ nhat va xu hudng thi truong dich vu logistics. Piéu nay
cling cho thay thi trudng dich vu logistics dang giir vai trd quan trong trong xu thé
phat trién ciia nén kinh té thé gidi.

Mic di, c6 nhiéu cong trinh trong va ngoai nudc da nghién ctru vé dich vu
logistics, nhung di sau dén van dé tac dong cua dich vu logistics d6i v6i nang cao
hiéu qua HPKD ctia DNSX va cu thé tai dia ban tinh Quang Binh, tinh dén hién nay
van chua c6 mot cong trinh nghién ctru ndo duoc cong bé.

4. Muc tiéu nghién ctru ciia dé tai

Muc tiéu tong quat cia dé tai 1a nghién ctru dé xuat hé thong céc giai phap nham
ting cudng tac dong tich cuc va han ché tic dong tiéu cuc cua cac dich vu logistics
ddi voi hiéu qua HPKD cua cac DNSX trén dia ban tinh Quang Binh. Pé thuc hién
muc tiéu téng quat cua d8 tai, luan 4n thuc hién cac muc tiéu, nhiém vu cu thé sau:

- Hé thdng hoa nhimg van dé 1y luan va thuc tién dich vu logistics va tac dong
cta cac dich vu d6 dén hiéu qua HDKD cua cac DNSX.

- Phan tich tac dong dich vu logistics dén hiéu qua HPKD cua cdac DNSX trén
dia ban tinh Quang Binh va nhitng van dé dit ra trong phat trién dich vu logistics
nham nang cao hiéu qua HDKD cua doanh nghiép.

- Bé xuit nhiing giai phap vé dich vu logistics nhim nang cao hiéu qua HDKD
cua cac DNSX trén dia ban tinh Quang Binh.

5. Poi twong va pham vi nghién ciru

- Déi tirgng nghién ciru: Nghién ciru nhimg van dé 1y luan va thuc tién vé tic dong
dich vu logistics dén hiéu qua HDKD cua cac DNSX, day 1a nhitng doanh nghiép dau tu
VA0 san xult ra cic san phﬁm va tiéu thu dé kiém loi nhuén.

- Pham vi nghién ciru: D& tai tp trung nghién ctru nhitng tac dong cua dich vu
logistics dau vao (vat tw, nguyén liéu), dich vu logistics dau ra (tiéu thu san pham)
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va mot sb dich vu logistics khac dbi voi cac DNSX trén dia ban tinh Quang Binh,
bao gém dich vu do doanh nghiép tw dam nhiém va dich vu logistics thué ngoai.
6. Phwong phap nghién ciru

Luan an da két hop phuong phap nghién ciru dinh tinh va dinh luong nhim
giai quyét duoc muc tiéu nghién ctru. Dé thyc hién, nghién ctru sinh tién hanh xay
dung khung 1y thuyét va quy trinh nghién ctru, phat trién mé hinh nghién ctru va
thang do, chon mau nghién ctru, lya chon phwong phép thu thap, xur Iy va phan tich
dir ligu.

- Xay dyng khung 1y thuyét va quy trinh nghién ctru: Nghién ctru sinh tién
hanh thu thap, danh gia cac cong trinh khoa hoc trong va ngoai nudc lién quan dén
dé tai, tir 46 xay dung khung 1y thuyét va quy trinh nghién ctru phu hop voi muc
ti€u nghién ctru cua luédn an.

- Phat trién m6 hinh nghién ctru: Trén co s& mo hinh 1y thuyét (tir tong quan)
va thong qua phong van sau ddi véi cac nha nghién ciru, nha quan 1y co quan chirc
nang, tr d6 phat trién mod hinh nghién ctru phu hop véi thuc trang vé dich vu
logistics tic dong dén hiéu qua HPKD ctia DNSX trén dia ban Quéang Binh.

- Phat trién thang do: Luén an st dung tir thang do O sin cua cong trinh
nghién curu trudce.

- Mau nghién ctru: Mau diéu tra dugc chon theo phuong phap phi ngau nhién
két hop v6i phuong phap phan loai theo dia ban tir tong thé nghién ctu.

- Phuong phép thu thap dir li¢u: Dit licu tha cép duoc tién hanh thu thap,
chon loc qua céc cong trinh nghién ctru trong va ngoai nudc, dir li€u cia cac co
quan, t6 churc, doanh nghi¢p va ca nhan da cong bd. Béi véi dit lidu so cép duoc thu
thap tr mau diéu tra, thong qua phiéu diéu tra tryc tiép tai cac DNSX trén dia ban
Quang Binh, dong thoi tién hanh phong van siu mét s6 can by quan 1y ciia nganh
giao thong van tai, hai quan va cong thuong ¢ Quang Binh.

- Phuong phap xir 1y dit liéu: Sir dung phan mém SPSS 16 lam cong cu dé xur
ly, phén tich dir li¢u da thu thap.

- Phuong phap phan tich dir liéu: Sir dung cac phuong phap thong ké mo ta,
phan tich nhan t6 (EFA) va phan tich hdi quy bdi nham dat duge muc tiéu nghién
cuu cua luan an.
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CHUONG 1: NHUNG VAN PE LY LUAN CO BAN VE TAC PONG
DICH VU LOGISTICS PEN HIEU QUA HOAT PONG KINH DOANH
CUA CAC DOANH NGHIEP SAN XUAT TRONG HOI NHAP QUOC TE

1.1. Dich vu Logistics va méi quan hé véi hiéu qua HPKD ciia cac DNSX
1.1.1. Khai quat vé dich vu logistics

Tuy trén thyc té khong c6 nhiéu ngudi am hiéu sdu sic nhung logistics hoan
toan khong phai 1 khai niém qua xa la. Logistics da xuat hién tir lau trong lich str
phat trién ctia nhan loai, khoang vao nam 202 truéc Cong Nguyén [8], [11]. O nudc ta
hién nay, van chua tim duoc thuat ngir théng nhat, pht hop dé dich tir logistics sang
tiéng Viét. Mot sb thudt ngir ma cac tai liéu dua ra khi dich logistics sang tiéng Viét d6
12 hau can, tiép van, to chiic cung g, dam bao, hodc 14 giao nhan... Nhimng thuat ngit
nay cho thiy déu chua thoa dang, chua phan anh ding va day da ban chét cia logistics.
Vi vay, gitt nguyén thuat ngit logistics nhu trong Luat thwong mai nim 2005 13 can
thiét, khong dich sang tiéng Viét va bd sung thém thuat ngir ndy vao von tir tiéng Viét
cua chung ta [8], [37].

O giira thé ky XX, logistics chua duge nghién ctru va ap dung rong réi trong
linh vuc kinh doanh, thdm chi rat hiém doanh nghiép hiéu duoc logistics 1a gi,
nhung dén cudi thé ky, logistics dugc ghi nhan nhu mot chirc ning kinh té chu yéu,
mot cong cu hiru hi€u mang lai thanh cong cho cac doanh nghiép ca trong khu vuc
san xuét l1an trong khu vuc dich vu.

Logistics c6 vai trd rat to 16n, giup doanh nghiép giai quyét ca dau vao lan dau
ra mot cach hiéu qua. Nho c6 thé thay d6i cac ngudn tai nguyén dau vao hodc tdi wu
hoa qua4 trinh chu chuyén nguyén vat liéu, hang ho4, dich vu,... Logistics giup nang
cao trinh d¢ k¥ thuat san XUAt, st dung hop 1y va tiét kiém céc nguén luc nho do
giam chi phi, tdng kha nang canh tranh cho doanh nghiép.

So d6 1.1 cho thay Logistics khong phai 1a mot hoat dong don 1¢é ma 1a mot
chudi cac hoat dong lién tuc, c6 quan hé mat thiét va tic dong qua lai 13n nhau, bao
trim moi yéu td tao nén san pham tir viéc nhap nguyén liéu dau vao cho dén giai
doan tiéu thy san pham cubi cing. Cac ngudn tai nguyén dau vao khong chi bao gom
von, vat tu, nhan lyc ma con bao ham ca dich vu, thong tin, bi quyét va cong nghé.
Céc hoat dong nay ciing dugc phdi két hop trong mot chién lugc kinh doanh tong thé
cua doanh nghi¢p tir tam hoach dinh dén thyc thi, t chic va trién khai déng bo tir
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mua, du trir, tdn kho, bao quan, van chuyén dén thong tin, bao bi, dong goi...Va

chinh nhd vao su két hop ndy ma cac HPKD duogc hd trg mot cach tbi uu, nhip nhang

va hiéu qua, tao ra dugc sy thoa man khach hang & mirc do cao nhat hay mang lai cho

ho nhiing gi tri gia ting 16n hon so véi ddi thu canh tranh [78].

Piu vao
cua logistics

Cic ngudn luc
tw nhién (dat
dai, co s6 vat
chit, thiét bi)

Ngu(‘ﬁn
nhan lyc

Ngudn
tai chinh

NHA CUNG CAP

Nguén
thong tin

Nghiép vu quan ly
Lap ké Thyc Kiém
hoach hién tra

C

Quan tri logistics

Nguyén
liéu

Luu kho trong|
san xuat

Thanh
pham

IV

KHACH HANG

Cac hoat dong logistics

- Dich vu khéch hang
- Du bao nhu cau

- Thoéng tin trong
phan phéi

- Kiém soat luu kho
- Van chuyén
nguyén vat li¢u

- Qua trinh dat hang
- Dich vu va phu

kién ho tro

- Lua chon dia diém
kho chtra

- Thu gom

- Pong goi

- Xép d& hang tro lai

- Phén loai hang hoa

- Van tai

- Kho tang va luu kho

DPiu ra
cua logistics

Pinh huwéng
thi truwong (loi
thé canh
tranh)

Tién lgi vé
thoi gian va
dia diem

Véan chuyép
hiéu qua dén
khéach hang

Tai san s6 hiru

So @6 1.1: Cac thanh phan va hoat dong co ban ciia Quan tri logistics

Nguon: [78, page 5]

Theo Hiép hoi cac nha chuyén nghiép vé quan tri chudi cung tmg [8]: “Quén

tri chudi cung ng bao gdm hoach dinh va quan Iy tit ca cac hoat dong lién quan

dén tim ngudn cung, mua hang, san xuit va tit ca cac hoat ddng quan tri logistics. O

muc d6 quan trong, quan tri chudi cung tmg bao gom sy phoi hop va cong tac cua

cac doi tac trén cung mot kénh nhu nha cung cap, bén trung gian, cac nha cung cap
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dich vu, khach hang. V& co ban, quan tri chudi cung tng s& tich hop van dé quan tri
cung cau bén trong va giita cac cong ty voi nhau. Quan tri chudi cung tGng 1a mot
chirc niang tich hop véi vai tro dau tién 1a két ndi cac chirc nang kinh doanh va cac
qui trinh kinh doanh chinh yéu bén trong cong ty va clia cac cong ty voi nhau thanh
mot md hinh kinh doanh hiéu qua cao va két dinh. Quan tri chudi cung tng bao
gdm tat ca nhitng hoat dong quan trj logistics di néu ciing nhu nhiing hoat dong san
xudt va thic ddy su phdi hop vé qui trinh va hoat dong cua cac bd phin marketing,
kinh doanh, thiét ké san pham, tai chinh, céng nghé thong tin”.

Suw khdc nhau co ban gita chudi cung vmg va logistics, d6 1a: (i) Véi khai
niém trén, chudi cung tng c6 ndi ham rong hon va bao goém ca logistics va quéa trinh
san xuét; (ii) Logistics nhan manh dén tinh t6i uu cia qua trinh, con chudi cung tmg
chi ndi dén qué trinh, dén cac mbi lién két [15]. Do vay, c6 thé xac dinh vi tri cua
dich vu logistics trong chudi cung ng theo So d6 1.2.

Nha |¢--*| Sin |*--%| Ban |[*-->| Ban |*--?>| Khach
may |<--2| xudt |<_->| budn |«--- 1é <---| hang

Dich vu logistics —I
Ghi chu:

<--» Dong thong tin; — DONg san phim; <«--- Dong tién té

So @6 1.2: Vi tri ciia dich vu logistics trong chudi cung g
Nguon: [8].
Trong chudi cung tmg, logistics bao trim cé hai cip d6 hoach dinh va t6 chiic.
Céap do thir nhat doi hoi phai giai quyét van dé t6i vu hoa vi #i ctia cic ngudn tai
nguyén. Cap do thir hai lién quan dén viéc toi uu hda cac dong vin dong trong hé
théng. Trén thyc té, hé thong logistics & cac qudc gia va cac khu vuc ¢ nhiéu diém
khac nhau nhung déu cé diém chung 1a su két hop khéo 1éo, khoa hoc va chuyén
nghiép chudi cac hoat dong nhu marketing, san xudt, tai chinh, vén tai, thu mua, du
trit, phan phdi,... dé dat duoc muc tiéu phuc vu khach hang ti da véi chi phi tbi
thiéu. Hién c6 nhiéu dinh nghia vé logistics va dich vu logistics va c6 thé phan
thanh hai cach tiép can.
- Tiép can logistics nhu 1a mot qua trinh tic dong tir giai doan tién san xuat cho
t6i khi hang hoa téi tay ciia ngudi tiéu ding cudi cing, tiéu biéu 14 cac dinh nghia:
Theo Hoi dong quan tri logistics (Council of Logistics Management - CLM, 1991):
Logistics 1a qua trinh lap ké hoach, thuc hién va kiém soat mét cach hiéu qua vé mat
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chi phi dong luu chuyén va phan du trit nguyén vét lidu, ban thanh phdm va thanh
pham, cting nhiing thong tin lién quan tir diém khoi dau cua qua trinh san xuat dén
diém tiéu thu cubi cung nham muc dich thoa mén duge cac yéu cau cua khach hang.
Day 1a dinh nghia pho bién va dugc nhidu nguoi dong tinh hién nay.

Logistics 1a hoat dong quan 1y qué trinh lwu chuyén nguyén vat liéu qua céac
khau luu kho, san xuit ra san pham cho t6i tay ngudi tiéu dung theo yéu cau cia
khach hang [23].

Theo cac quan niém trén, logistics gan lién ca qua trinh nhap nguyén vat liéu
lam dau vao cho qué trinh san xuat, san xut ra hang hoa va dua vao cac kénh luu
thong, phan phdi dén tay nguoi tiéu ding cudi cing. O diy c6 su phan dinh 13 rang
gilra cac nha cung céip dich vu don 1¢ nhu dich vu van tai, giao nhan, khai thué hai
quan, phan phdi, dich vu hd trg san xuat, tu vin quan 1y... voi mot nha cung cap
dich vu logistics chuyén nghiép, nguoi s€ dam nhan toan bo cac khau trong qué
trinh tir san xuat dén khi dua hang hoa t6i tay nguoi tiéu dung cudi cung.

- Tiép can logistics nhu 1 cac hoat dong dich vu gin lién véi qua trinh phan
phéi, Ivu thong hang héa va logistics 1a hoat dong thuong mai gan véi cac dich vu
cu thé, tiéu bicu c6 cac dinh nghia:

Nam 2005, khai niém vé dich vu logistics duoc dwa vao Luat thuong mai caa
Viét Nam: “Dich vu logistics la hoat dong thuong mai, theo do thuwong nhan 16 chire thuc
hién mét hodc nhiéu cong doan bao g&m nhdn hang, van chuyén, leu kho, leu bai, lam thu
tuc hdi quan, cdc thii tuc gidy to khdc, tw van khéch hang, dong g6i bao bi, ghi ky ma hiéu,
giao hang hodc cdc dich vu khdc co lién quan téi hang hoa theo thoa thudn voi khdch
hang dé hueong thit lao [25].

Logistics 1a nghé thuit t6 chirc sy van dong cua hang hoa, nguyén vat liéu tir
khi mua sim, qua cac qua trinh luu kho, san xuat, phan phdi, cho dén khi dua dén
tay nguoi tiéu dung [8].

Logistics 1a qué trinh t6i wu hoa vé vi tri va thoi diém, van chuyén va dy trir
ngudn tai nguyén tir diém dau tién cua chudi cung tng qua cac khau san xuat, phan
phdi cho dén tay ngudi tiéu dung cudi cung, théng qua hang loat cac hoat dong
kinh té [15].

Tiép can theo cach nao thi cac dinh nghia trén déu chua lam 6 gitra logistics,
dich vu logistics va quan trj logistics, chua c¢6 dinh nghia cu thé vé logistics mot

cach théng nhat. Luat Thuong mai nim 2005 cua nudc ta dua ra khai niém vé dich
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vu logistics nhu 13 hoat thuong mai nhung lai khong dé cap dén khai niém logistics.
Vi vay, trong lun 4n ny, theo chung toi, tiép can nhu sau:

Dich vy logistics la nhitng dich vu lién quan dén hoat déng dam bdo t6i wu
toan bo qud trinh san xudt kinh doanh, bao gom tir viéc cung ving dau vao cho san
xudt dén khi hodn thanh viéc tiéu thu san pham, dwoc cac DNSX thué ngodi sir dung
hoac tw dam nhiém, no co tac dong dén hiéu qua HDKD cua tung doanh nghiép
trén thi truong.

Theo khai niém nay, can thiy rd: (i) Dich vu logistics duoc cac DNSX tur dam
nhiém chinh 13 dich vu logistics bén thit nhat (1PL), n6 1a nhitng hoat déng logistics
ma c4c doanh nghiép nay tién hanh té chirc thyc hién nham dam bao ti wu toan bo
qua trinh san xuat kinh doanh. (ii) Dich vu logistics thué ngoai (dich vu logistics
chuyén nghiép) l1a nhitng dich vu dugc cac DNSX thué bén ngoai s dung tir cac
doanh nghiép cung cip dich vu logistics trén thi trudng.

1.1.2. Phén logi va dac trung cia dich vu logistics
1.1.2.1. Phan loai dich vu logistics

Hién nay, dich vu logistics dang c6 nhiéu cach phan loai theo nhiéu tiéu thirc
khac nhau, c6 thé dung trén goc do nén kinh t& qudc dan hodc dung trén goc do
doanh nghiép dé phén loai cac dich vu nay. Sau day 1a cach phan loai kha phd bién
hién nay dbi véi dich vu logistics [15], [11], [37].

a. Theo linh vuc hoat dong, gém co:

- Dich vu logistics trong linh viee san xudt kinh doanh (Business logistics) 1a
mot ph?m cua qua trinh chudi cung ung, nham hoach dinh thyc thi va kiém soat mét
cach hiéu qua va hiéu luc cac dong van dong va duy trit san pham, dich vu va thong
tin c6 lién quan; ddm bao su sin sang, chinh x4c va hiéu qua cho cac hoat dong nay.

- Dich vu logistics trong cac su kién (Event logistics) 1a tap hop cac hoat dong, cac
phuong tién vat chit k§ thuat va con nguoi can thiét dé to chic, sép xép lich trinh, nhdm
trién khai cac nguén luc cho mét su kién dugc dién ra hiéu qua va két thic tot dep.

b. Theo phirong thirc khai théac hoat déng logistics, gom c6:

- Dich vu logistics bén thir nhdt (1PL): Cac doanh nghiép tu thuc hién cac hoat
dong logistics ctia minh. Doanh nghiép s& hitu cac phuong tién van tai, nha xudng,
thiét bi Xép do va cac nguén luc khac bao gém ca con nguoi dé thuc hién cac hoat
dong logistics.
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- Dich vu logistics bén thir hai (2PL): La viéc quan ly cac hoat dong logistics
truyén théng nhu van tai hay kho van. Doanh nghiép khong so hitu hodc khong c6
du phuong tién va co sé ha ting thi c6 thé thué ngoai cac dich vu logistics nham
cung cip phuong tién thiét bi hay dich vu co ban.

- Dich vu logistics bén thir ba (3PL hodc TPL) hay con dugc goi la logistics
theo hop dong. Phuong thirc nay c6 nghia 13 doanh nghiép st dung cac doanh
nghiép bén ngoai dé thuc hién cac hoat dong logistics, c6 thé 13 toan bo qué trinh
quan 1y logistics hodc chi mot s6 hoat dong c6 chon loc. No6i cach khac 3PL 1a cac
hoat dong do médt doanh nghiép logistics (nha cung cap dich vu logistics) thuc hién
trén danh nghia khach hang cta ho, tbi thiéu bao gébm quan 1y va thuc hién hoat
dong van tai va kho van it nhat 1 nim c6 hodc khong c6 hop dong hop tac. Pay
dugc coi nhu mot lién minh chit ché giita mot doanh nghiép va nha cung cap dich
vu logistics, n6 khong chi nham thuc hién cac hoat dong logistics ma con chia sé
thong tin, rai ro va céc 1gi ich theo mdt hop déng dai han.

- Dich vu logistics bén thur tw (4PL hodc FPL) hay con dugc goi 1a logistics
chudi phan phéi. Dich vu logistics bén tht tu - 4PL 1a mot khai niém phat trién trén
nén tang cua 3PL nham tao ra su dap ung dich vy, hudng vé khach hang va linh
hoat hon. 4PL quan ly va thuc hién cac hoat dong logistics phic hop nhu quan 1y
nguon luc, trung tdm diéu phdi, kiém soat va cac chirc ning kién tric va tich hop
céc hoat dong logistics. 4PL bao gdm linh vuc rong hon, gdm cé cac hoat dong cua
3PL, cac dich vu cong nghé thong tin va quan 1y cac tién trinh kinh doanh. 4PL
dugc xem 1a mot diém lién lac duy nhat, noi thuc hién viéc quan 1y, tong hop cac
nguon luc va giam sat cac chirc nang 3PL trong sudt chudi phan phdi dé vuon toi
thi trudng toan cau, loi thé chién luoc va cac mbi quan hé 1au bén.

Theo cach phan loai nay, ddi véi mot DNSX khi sit dung dich vu logistics bén
thit nhat - 1PL thi khéng sir dung dich vu logistics thué ngodi tir cac nha cung cap
dich vu logistics, ma ty trién khai thyc hién hay ty dam nhan cac hoat dong logistics
cho ban than doanh nghi¢p ctia minh. Nguogc lai, khi mot DNSX khi st dung dich vu
logistics bén thir hai - 2PL, bén thtr ba - 3PL va bén thir tu - 4PL chinh la sur dung
dich vy logistics thué ngoai hay sir dung dich vu logistics chuyén nghiép, va tat yéu
tinh chuyén nghiép cua 4PL sé cao hon 3PL, cua 3PL s€ cao hon 2PL.

c. Theo tinh chuyén mén héa ciia cdc doanh nghiép logistics, gom co:

- Cac doanh nghiép cung cdp dich vu vdn tai, gdbm (1) Céc doanh nghiép cung
cap dich vu van tai don phuong thirc; (2) Cac doanh nghiép cung cap dich vu van
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tai da phuong thirc; (3) Cac doanh nghiép cung cip dich vu khai thac cang; (4) Céac
doanh nghié€p moi gidi van tai.

- Cdc doanh nghiép cung cdp dich vu phén phoi, gdm cac doanh nghiép cung
cap dich vu kho bai; Cac doanh nghiép cung cap dich vu phan phdi, ban budn bén 1¢.

- C&c doanh nghiép cung cdp dich vu hang héa, gdbm cac doanh nghiép moi
g161 khai thué hai quan; Cac doanh nghi€p giao nhan, gom hang 1¢; Cac doanh nghiép
chuyén nganh hang nguy hiém; Cac doanh nghiép dich vu déng gbi van chuyén.

- CA&c doanh nghiép cung cdp dich vu logistics chuyén nganh, gom cac doanh
nghiép cong nghé thong tin; Cac doanh nghiép vién thong; Cac doanh nghiép cung cap
giai phap tai chinh, bao hiém; Cac doanh nghiép cung cap dich vu gido duc va dao tao.

d. Theo qud trinh thuc hién, c6 thé phan biét cdc loai hinh logistics:

- Logistics dau vao (Inbound logistics), bao gdm cac hoat dong nham dam bao
cung ing mot cach toi wu (ca vé vi tri, thoi gian va chi phi) cac dau vao (nguyén vat
lidu, von, thong tin,...) cho hoat dong san xuat kinh doanh ctia doanh nghiép.

- Logistics ddu ra (Outbound logistics), bao gém cac hoat dong dam bao cung
g san pham duoc san xuét ra dén tay khach hang mét cach t6i wu ca vé vi tri, thoi
gian va chi phi nham dap tmg cac muc tiéu cua doanh nghiép.

- Logistics nguoc (Reverse logistics) 1a qué trinh thu hoi cac phé liéu, phé
pham, phu pham va tat ca cac yéu t6 khac phat sinh tir qué trinh san xuét, phan phoi
va tiéu dung c6 thé anh huong dén moi truong dé xtr Iy hodc tai ché.

e. Xét theo doi twong hang héa, c6 cdc logi hinh:

- Logistics hang tiéu ding c6 thoi han sir dung ngdn - Fast moving consumer
goods (FMCG) logistics: La loai hinh logistics ap dung di véi nhitng mit hang c6
thoi han st dung ngan nhu thyc pham, quan 4o, giay dép. P6i v6i nhing mat hang
nay thi yéu cu quan trong nhat 13 dam bao thoi gian giao hang.

- Logistics nganh 6t6 (Automotive logistics): Pam bao sy lién két, phdi hop
nhip nhang gita cic nha may, bo phan san xuat, cac chi tiét, phu ting riéng 1é sao
cho thoi diém cudi ciia cong doan nay 1a thoi diém dau cia cong doan tiép theo.
Mot khau dac biét quan trong trong loai hinh logistics nay la viéc du trit va phan
phdi phu tiing thay thé.

Vi su da dang cua cac loai dich vu logistics theo cac tiéu thirc da phan loai,
xudt phat tir d6i twong va pham vi nghién ctru dd dugc xac dinh, ludn dn chii yéu
tdp trung nghién ciru cdc dich vu logistics theo hai tiéu thuc:
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(i) Theo phuong thirc khai thac va hoat dong logistics, tac gia s€ nghién ctu,
so sanh, danh gia tac dong va loi ich khi DNSX str dung dich vu logistics bén thir
nhat (hoat déng logistics) voi dich vu logistics thué ngoai (2PL, 3PL, 4PL);

(ii) Theo qué trinh thuc hién, tac gia s€ nghién ctu tac dong va lgi ich khi
DNSX st dung cac dich vu logistics dau vao va dich vu logistics dau ra.
1.1.2.2. Bac trung cua dich vu Logistics

- Dich vu logistics khéng phdi chi la mét hoat déng don 16, ma bao gdm mot
chudi cac hoat dong bao trium qua trinh san pham dugc san xuét ra va chuyén téi khach
hang. Thyc chét, dich vu logistics 1a qua trinh tdi wu hoa dia diém, thoi gian, tinh dong
bo va hoat dong luu chuyén va du trir ngudn tai nguyén tir dau vao nguyén thity cho
dén tay nguoi tiéu ding cudi cing, nham dap tmg t6t nhat nhu cau cta ngudi tiéu ding
v6i chi phi thich hop, thong qua hang loat cac hoat dong kinh té [8], [57].

- Dich vu logistics la hoat déng thwong mai mang tinh lién nganh bao gdm
nhiéu hoat dong va chiu su quan 1y chi phdi cta nhiéu bo nganh co lién quan. La
qua trinh quan 1y dong van dong va luu chuyén cia nguyén vat liéu, ban thanh
pham va thanh pham logistics lién quan dén cac hoat dong san xuat kinh doanh, linh
vuc thuong mai va giao thong van tai, ...

- Dich vu logistics gdn lién véi tdt ca cdc khdu cia qud trinh san xudt tir san
xudt, phan phdi, trao d6i dén tiéu dung. Dich vu logistics 13 hoat dong quéan 1y dong
lwu chuyén ciia nguyén vat liéu tir khau mua sim, qua qua trinh luu kho, san xuét ra
san pham va phan phdi t6i tay ngudi tiéu dung. Dich vu logistics phat trién s& gitp
cho qua trinh san xuét duge dién ra lién tuc, dam béo vé thoi gian va chét lugng san
pham. Khi san pham duoc san xuat ra, dich vu logistics s& tham gia vao qua trinh
phan phdi, van chuyén hang hoa t§i nguoi tiéu ding.

- Dich vu logistics 1& nhitng hoat déng hé tro cdc doanh nghiép. N6 hd trg
cho toan bo qué trinh hoat dong cuia doanh nghiép, ngay ca khi san pham da ra khoi
day chuyén san xuét ctia doanh nghiép va dén tay nguoi tiéu dung. Dich vu logistics
con hd trg hoat dong cta doanh nghiép thong qua quan 1y di chuyén va luu trit
nguyén vat liéu di vao doanh nghiép va ban thanh pham di chuyén trong doanh
nghi¢p [45].

- Dich vu logistics la sw hoan chinh, phdt trién cao cua dich vu vén tdi giao

nhdn. Qua trinh phat trién cta logistics d 1am thay doi ban chit va da dang hoa
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chtrc ning cua van tai giao nhan truyén thong. Tir viéc chi thay mit khach hang dé
thue hién cac khau roi rac nhu thué tau, luu cudce, chuin bi hang, déng goi hang,
tai ché, 1am thu tuc théng quan. .. cho téi cung cap dich vu tron goi tir kho dén kho
(Door to Door). Ttr viéc dong vai trod 13 dai 1y, nguoi duge uy thac cho dén khi tré
thanh mét cha thé chinh trong cac hoat dong van tai giao nhan vdi khach hang,
chiu trach nhiém trudc luat phap. Ngay nay, dé co thé thyc hién nghiép vu cua
minh, nguoi giao nhan phai quan 1y mot hé thong dong bo tir giao nhén t&i van tai,
cung Ung nguyén vat liéu phuc vu san xuit kinh doanh, bao quan hang hoéa trong
kho, phan phéi hang hoa ding noi, dung luc, str dung thong tin dién tir dé theo ddi,
kiém tra...Nhu vy, ngay nay ngudi giao nhan van tai trd thanh ngudi cung cip
dich vu logistics.

- Dich vu logistics la siw phdt trién hoan thién dich vu van tdi da phwong thirc
(MTO - Multimodal Transport Operator). Hang hoa dugc van chuyén theo hinh
thire hang 1é tir nudc xuét khau sang nude nhap khau, nguoi giri hang phai ky nhiéu
hop ddng voi nhiéu nguoi van tai khac nhau, nén xac suit rai ro mat mat di véi
ngudi gii hang hoa 13 rit cao. Cudc cach mang container trong nganh vén tai vao
thap ky 70 (XX) di gop phan dam bao an toan va do tin cdy trong van chuyén hang
hoa, 13 tién dé va co sé cho su ra doi va phat trién cta van tai da phuong thirc. Khi dé
cht hang chi phai ky mot hgp dong duy nhét véi ngudi kinh doanh vén tai da phuong
thirc - MTO. Nguodi nay s€ chiu trach nhi¢m td6 chtrc thuc hién toan bd viée van
chuyén hang héa tir khi nhan hang cho téi khi giao hang bang mot ching tir van tai
duy nhat cho du ban than ho khong phai 13 ngudi chuyén ché thyc té. Nhu vy, MTO
chinh 1 nguoi cung cép dich vu logistics.

- Dich vu logistics chi co thé phat trién hiéu qua khi dwoc dwa trén co so sw
dung triét dé nhitng thanh tuu ciia cong nghé théng tin. Bé quan 1y va thyc hién quy
trinh logistics ¢ rat nhiéu cong viéc va nhiéu cong vin, gidy to, chimg tir...phai
lam. Khi san xut phat trién, lugng hang hoa cung ng ngdy cang nhiéu vé sé luong
va chiing loai, nhu cau dit hang nhiéu. .. thi doanh nghiép phai dua vao mdy vi tinh,
hé théng cong nghé thong tin, phan mém quan 1y... mdi c¢6 thé xir 1y kip thoi va
chinh xac. Do do, cong nghé thong tin phat trién, viéc ung dung cac thanh tyu cua
n6 s& giup cho dich vu logistics cua doanh nghiép phat trién, xt 1y don hang, phan
hdi thong tin nhanh chéng, giam lwong hang dy trit, quan Iy tinh hinh nhap - xuit -

t6n kho vat tw mot cach hiéu qua [8].
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1.1.3. Nhitng hoat djng co bin va moi quan hé ciia dich vu logistics vgi
hiéu qua HPKD cac DNSX

1.1.3.1. Nhing hoat dong logistics co ban c6 anh huéng dén hiéu qua HPKD
cua doanh nghiép

(1) Van chuyén vt tw ky thudt va san pham san xudt

Vin chuyén vat tu k¥ thudt va san pham san xuat duoc hiéu 13 su di chuyén
thuc té cua vat tu k¥ thuat vé doanh nghiép va san phém san xudt ra toi noi tiéu thu.
Hoat dong van chuyén ¢ thé duge thuc hién béng nhiéu phuong thirc khac nhau
nhu bang dudng bo, dudng sat, duong hang khong, dudng thuy, dudng ong... Tly
thudc vao diéu kién, khoang cach dia 1y ciia diém xuat phat va diém dén, thoi gian,
chat luong, chi phi dich vu... ma c6 thé dua ra phwong 4n t6i vu cho phwong thirc
va phuong tién van chuyén, dam bao hang héa duoc chuyén tdi dich an toan, dung
thoi gian, dung dia diém, giam thiéu chi phi. Cac hoat dong logistics van chuyén
chi yéu d6 la: (i) chon phuong thirc va dich vu van chuyén, (i) bc xép hang hoa,
(iii) 18n lich trinh xe, (iv) xtr 1y su ¢4, (v) danh gi hé théng van chuyén.

Hoat dong van chuyén la hoat dong chu yéu trong chudi cung Ung, chiém mot
ty trong chi phi 10n, luén giit vai trd quan trong va anh hudng truc tiép trong viéc ra
quyét dinh trong quan 1y, tir cac quyét dinh c6 tinh chién lwge dén cac quyét dinh
hang ngay. Viéc ra quyét dinh trong quan Iy ngay cang phu thudc vao hoat dong van
chuyén va yéu t6 JIT (ding thoi gian va dia diém) tré thanh tiéu chi xem xét cho ca
hoat dong san xudt va phan phdi. Trong thuc t& van hanh hé thong logistics, hoat
dong van chuyén ludn 13 hoat dong chiém ty trong 16n ca vé thoi gian va chi phi [5].

(2) Cung ung vdt tu trong doanh nghiép

Hoat dong quan 1y cung ting vat tu 1a mot qua trinh theo doi, giam sat van
hanh cac hoat dong lién quan dén dong luu chuyén cia vat tu dua vao, luu giir va
dua ra khoi chudi cung (mg nham t6i wu hoa, bao toan, han ché that thoat va tranh
nhiing tinh hudng dinh tré khong can thiét. Cung (mg vat tu tuy 1a hoat dong bo tro
nhung lai ¢6 kha ning kiém so4t dugc dau vao nén cé y nghia song con véi hoat
dong san xuat. Cung g vat tu 12 cac hoat dong cung mg nguyén nhién vat lidu
dau vao, thiét bi, phu ting thay thé. Hoat dong chinh cua cung tng vt tu gdm: (i)
mua sim - cung Gng vt tu, (i) luu gitr cac dit liéu, (iii) quan 1y kho hang, (iv) tim

chon nha cung cAp méi, (v) hop 1y hoa cac ludng vat tu.
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(3) Mua sdm va thué dich vu

Hoat dong mua sam va thué dich vu nham dap ung cic nhu cdu mua ban phat
sinh tlr c4c chirc ning san xuat hodc cic chic ning khac trong chudi cung timg. Hoat
dong mua sam va thué dich vu s& tao nén nhirg mdi lién két gitra doanh nghiép véi
thi truong, phét trién va quan 1y cic quan hé véi cac nha cung cip. Hai nhom hang
hoa chinh thuong dugec mua sdm do 1a cac vat tu truc tiép phuc vu san Xuét va vat tu
gian tiép phuc vu cho hoat dong cia doanh nghi¢p. Bén canh céac hoat dong mua sdm
cac vat tu, hang hoa cu thé, hoat dong mua sdm con bao gém ca viéc mua sim cac
dich vu bén ngoai hay con dugc goi la dich vu thué ngoai. Thué ngoai dich vu ngay
cang tr¢ nén phé bién bai viée sir dung cac dich vu thué ngoai dem lai nhiéu loi ich
cho doanh nghiép qua viéc chuyén mon hoa cong viéc, chia sé rti ro va khai thac lgi
ich gia tang [6]

(4) Quan ly du trir trong doanh nghiép

Lap ké hoach du trir giip cac nha san xuat xac dinh duoc luong du trir t61 wu,
phit hop nhat. Luong dy trit hang hoéa nay s& gitp nha san xuat duy tri dugc kha
nang dap ung ngay cac yéu cau ciia khach hang. Hoat dong nay bao gom nhiéu hoat
dong nhu du bao lugng du trir, can ddi cac yéu cau dat hang, diéu chinh cac dich
vu, sap xép, can doi lugng du trit phu hop. Hoat dong cia logistics trong quan 1y dy
trit bao gom: (i) quan 1y nguyén liéu thd, ban thanh pham va thanh pham, (ii) du bao
tinh hinh kinh doanh ngén han, (iii) xac dinh ) luong, trir luong va vi tri cac diém
luu trir, (iv) xdy dung ké hoach dam bao tién d6 giao nhan dung thoi gian. Pbi voi
DNSX, thudng tap trung quan 1y va t6i wu hoa du trir san xuat va du trir tiéu thu
nham giam chi phi cho hoat dong logistics ctia doanh nghiép [6].

(5) Hoat dong kho bai cua doanh nghiép

La hoat dong bd tro nhung hoat dong kho béi ctia doanh nghiép cd vai trd
quan trong trong viéc thuc hién duoc muc tiéu chung cua chudi cung tng. Ning luc
kho bai thuong dugc danh gia qua kha nang luu trlt va chi phi luu trit. Logistics
trong quan 1y kho bii bao gdbm cac hoat dong chu yéu sau: (i) xac dinh quy mé, dién
tich, dia diém, (ii) bd tri mit bang, sip xép trong kho, (iii) thiét 1ap co cdu kho bai, (iv)
Iyra chon dia diém. Pia diém kho béi c6 ¥ nghia rat quan trong. Viéc chon dia diém kho
bai phil hop c6 tac dong 16n dén viée sap xép ké hoach van chuyén, mé rong thi trudng
va nang cao kha ning cung ung. Dia diém kho bii thun loi ciing 1a yéu tb then chdt

trong viéc ning cao ning lyc dap tmg hang hoa tai nhiéu dia diém khac nhau, trong cac



24

khoang cach khac nhau ma van tiét kiém chi phi van chuyén. Viéc lya chon loai dich
vu kho bii ¢6 vai trd rit quan trong trong viéc tiét kiém chi phi logistics déi voi DNSX,
qua d6 dé ting doanh thu va loi nhuén cho doanh nghiép [72].

(6) Lién két hé thong sdn xudt va van hanh

Lién két hé théng san xudt va van hanh dugc xéc dinh 1a mot trong nhirng hoat
dong logistics bo trg trong chudi cung tng. Hoat dong lién két san xut va van hanh
cO vai trd va tAm quan trong ngdy cang thé hién rd nét. Pic biét I viéc xay dung hé
thong tiéu chuan quan 1y ISO. Hé thng tiéu chuan quan 1y ISO khéng chi 1a mot
quy tic chuan trong quan 1y ma né tao nén sy khdp nbi chit ché giita cac hoat dong
van hanh hé théng, hoat dong san xuit va hoat dong quén ly. Kénh lién két cac hoat
dong trong hé théng cho phép nha quan 1y nam bét duoc toan bo khdi lwong cong
viéc phai tién hanh, cach thirc va trinh ty tién hanh, thoi gian trién khai, thoi gian
bat dau va két thuc cua tung hoat dong. Trén co s& do, viéc phan bo nguén luc va
thoi gian s& dugc toi wu hoa gitip tiét kiém chi phi, tiét kiém thoi gian, nang cao
ning luc giam sat véi moi hoat dong trong chudi cung tmg. Kénh lién két cac hé
théng hoat dong va san xuét, quan 1y ciing tao diéu kién cho viéc tiép nhan va trao
d6i thong tin qua lai gitta cac hoat dong dé tién hanh cac diéu chinh cin thiét nham
hoan thién va t6i wu hiéu qua ctia chudi cung tng. Lién két hé thong san xuit va van
hanh bao gdm cac ndi dung: (i) xac dinh khéi luong cong viée tong thé, (ii) xac dinh
cac quy trinh chuén, (111) xay dung cac 19 trinh thyc hién cho tung hoat dong dya
trén ké hoach tong thé, (iv) xac dinh chu ky va thoi gian ra doi san pham dé phuc vu
cho viéc bb tri sip xép cac ngudn luc, (v) thu thap va xir Iy cac thong tin phan hoi tir
cac hé thong dé tién hanh diéu chinh. Pbi voi hoat dong logistics trong ndi bod
doanh nghiép, bao gdm: t6 chirc cap phat vat tur cho san xuat, to chirc chuyén giao
vat tu cho san xut, chuan bi vat tu cho san xuit va lya chon phuong thirc giao...
Tét ca cac hoat dong nay nhdm bao dam cho san xuat tién hanh dugc nhip nhang,
lién tuc gop phan nang cao ning suat va chat lugng san pham trong san xuat.

(7) Dich vu khdch hang

Pép tmg va thoa man nhu cau ciia khach hang 1a muc tiéu ctia moi DNSX
kinh doanh. Muc ti€u cua logistics dich vu khach hang la dua dugc dang hang
hoa, dung sb lwong dén dung khach hang tai ding dia diém vao dung thoi gian va
dung diéu kién véi chi phi thip nhat c6 thé. Thoa man cho khach hang 1a gia tri loi
ich - yéu t6 danh gia chit lwvong cua hoat dong logistics dich vu khéch hang.



25

Nhitng hoat dong logistics chu yéu trong hoat dong dich vu khach hang 1a: (i) tiép
nhan va xtr Iy don hang, (ii) tiép nhin phan hdi cua khach hang, (iii) phan loai
khach hang. Ddi véi cac DNSX, dich vu khach hang chi yéu tap trung trong khau
dich vu tiéu thu san phém cua DNSX ra. N0 lién quan dén céc dich vu ga"ln voi ky
thuat san xuét trong khiu giao nhdn thanh pham, kiém tra thanh phim, bao géi
thanh pham, ghép dong bo thanh pham va cac dich vu lién quan dén t6 chirc quan
Iy qua trinh tiéu thy san pham.

(8) Pong goi

Hoat dong dong gbi c6 nhiém vy chinh 1a bao vé hang hoa trong qua trinh bdc
xép, van chuyén tir noi san xuat dén noi tiéu dung. Tuy theo loai hang hoa ma chi
phi dong géi c6 thé chiém khoang 5-30% tri gia hang hoa. Khi khoang cach giita
diém xuét phat va dich dén ctia hang hoa cang 16n nén quing dudng hang hoa dugc
véan chuyén ngay cang dai thi ngay cang dit ra nhiing yéu cau khat khe hon cho viéc
dong goi hang hoa. Xu thé dong b héa trong cac hoat dong van chuyén, kho bai
cling 1a mot xu thé chung trong phat trién kinh té toan cau. Vi vay, dong goi hang
hoa ciing phai hudng téi tinh dong nhat dé thuan tién cho phan phdi nhung van phai
dam bao nhiing tinh chat chuyén biét phu hop véi timg loai hinh kinh doanh, timg
loai hinh van tai va diéu kién cta thi truong ti€u thu. Vai tro cua hoat dong dong goi
trong cac hoat dong bd trg cho van hanh chudi cung tng ngdy cang quan trong.
Hoat dong logistics dong géi hang hoa thudng bao gdbm mdt sé ndi dung chinh: (i)
thiét ké dong goi phu hop (phut hop vé6i bde xép, luu trit, bao vé hang hoa dé thuc
hién vai trd co ban 14 bao vé, tranh that thoat hu hong; phu hop voi phuong thirc
van chuyén, phuong tién van chuyén, phuong tién bc xép; phi hop véi dic diém
thi truong ti€u thy; ddm bao theo yéu cau cua marketing), (ii) xay dung ké hoach,
quy trinh dong goi.

(9) Qudn 1y hé thong théng tin

Cong nghé thong tin da tir lau tré thanh cong cu quan 1y manh mé trong nén
kinh té hién dai. Cong tac quan ly thong tin mic du chi c6 tinh chat hd tro cho cac
hoat dong khac trong chudi cung tng nhung né lai c6 tinh chit quyét dinh dén timg
hoat dong va ca h¢ thé)ng. bac biét khi thuong mai di¢n tir phat trién manh, viéc
quan 1y thong tin tir khau tiép nhan, luu tri¥, xir Iy tré thanh mot hoat dong sdng con

trong chudi cung tmg. Noi dung cong viée tuy khong phuc tap va doi hoi nhiéu chi
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phi, ngudn lyc nhung lai 1a mot hoat déng thudng xuyén. Trong cac hoat dong cla
chudi cung tng, nhiéu hoat dong c6 khoang thoi gian tam nging nhung riéng hoat
dong thu thap, luu trir va xir 1y thong tin khong bao gid ngimg dé dam bao théng tin
luon duoc cap nhat. Luu trit thong tin mot cach khoa hoc gitp viée tra clru, truy
xudt dir liéu dé dang, thun tién khi can thiét. C6 nhiing thong tin 13 tai san c6 gia tri
rat 16n ddi voi doanh nghiép nhu cac cong nghé, danh sach khach hang, dir liéu vé
d6i tac, dir liéu vé san xuét, dir liéu vé thi truong... Do d0, viéc luu trit bao mat
thong tin 13 mot trong nhirng bién phap bao vé an toan cho hé thdng, bao vé va nang
cao ning luc canh tranh. Xt 1y thong tin cho két qua 1a co s¢ dé ra cac quyét dinh,
hoach dinh céc chién lugc nén xur 1y thong tin can chinh xac, kip thoi. Mot sai sot
nho trong xir 1y thong tin c6 thé pha huy toan bo hé théng chudi cung Gmg. Hé théng
quan 1y thong tin nhanh, chinh xac gitp viéc dua ra cac quyét dinh, ké hoach thich
hop nhat cho cac hoat dong cua chudi cung ung. Hoat dong quéan 1y hé thong thong
tin thuong bao gdm cac nodi dung: (i) thu thap, luu trir va xtr 1y thong tin, (ii) phan
tich s6 liéu, (iii) xdy dung cac quy trinh kiém soat (vi du nhu viéc kiém soat qué
trinh van chuyén hang hoéa thong qua hé théng dinh vi toan cau GPS - Global
Positioning System).

1.1.3.2. Mbi quan hé cua dich vu logistics v6i hiéu qua HPKD cac DNSX

D6i vai DNSX hoat dong chu yéu 1a tao ra san pham co gia tri str dung va gia
tri & cung tmg cho thi truong nham thu loi nhuan. Do d6, dich vu logistics c6 mbi
quan hé chat ché voi tat ca cac mat HPKD cua doanh nghiép, dac biét trong viéc
nang cao nang luc canh tranh, hiéu qua hoat dong ctia cac DNSX trén thi truong [6],
[8], cu thé:

(1) Dich vu logistics gép phan ndng cao trinh do ky thudt cia sin xudt, sir
dung hop Iy va tiét kiém cdc nguon lwc, giam thiéu chi phi trong qud trinh san xudt,
ting cuong siec canh tranh cho cdc doanh nghiép. Chi phi logistics chiém ty trong
16n, khoang 21% doanh thu tiéu thu san pham cua doanh nghiép [44]. O gbc do vi
mo, chi phi cho hoat dong logistics chiém khoang 10 - 13% GDP & cac nudc phat
trién, & cac nude dang phat trién thi cao hon, khoang 15 - 20% [8]. Vi ngudn luc
c6 gidi han, logistics ludn dugc cac qudc gia trén thé gidi dic biét quan tAm nghién
clru, phét trién va ung dung. Tuy vy, & nudc ta, nhan thirc v& vi tri va vai tro cua
dich vu logistics d6i véi viéc nang cao hiéu qua kinh doanh cua doanh nghiép con
rat han ché va chua that dy du (Biéu db 1.1).
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19.96% 15.02%

65.02%

[m D3y du m Chwa ddy du OKhong co y kién |

Biéu d6 1.1: Nhin thirc vé vi tri, vai tro ciia dich vu logistics trong viéc
nang cao hi¢u qua kinh doanh cua doanh nghié¢p
Nguon: [8]

(2) Dich vu logistics déng vai tro quan trong trong viéc bdo dam yéu té diing
thoi gian, ding dia diéem (JIT), nho d6 dam bao cho qud trinh san xudt kinh doanh
dién ra theo nhip @6 da dinh, gép phan ndng cao chdt lwong va ha gia thanh san
pham, sir dung hiéu qua von kinh doanh ciia cdc doanh nghiép. Qua trinh toan cau
hoa kinh té da 1am cho hang hoa va sy van dong cta ching phong phti va phirc tap
hon nhiéu 1an so véi thoi ky trudc day, doi héi sy quan 1y chat ché, dat ra yéu cau
méi ddi véi dich vu van tai va giao nhan. Pong thoi, dé tranh hang ton kho, tng
dung doanh nghiép phai tinh toan dé luong hang ton kho ludn 1a nhé nhat. Két qua
la hoat dong luu thong ndi chung va hoat dong logistics noi riéng phai bao dam yéu
cau giao hang dung luc, kip thoi, mat khac phai bao dam muc tiéu khéng ché luong
hang ton kho & murc toi thiéu. Su phat trién manh mé cua tin hoc cho phép két hop
chdt ché qua trinh cung rng, san xuét, luu kho hang hoéa, ti€u thu véi van tai giao
nhan, lam cho ca qua trinh nay tré nén hiéu qua hon, nhanh chéng hon, nhung dong
thoi cling phuce tap hon.

(3) Dich vu logistics hé tro nha quan Iy ra quyét dinh chinh xdc trong hoat
dong san xudt kinh doanh. Doanh nghiép ludn phai giai quyét nhidu bai toan kho vé
ngudn nguyén liéu cung tng, sd luong va thoi diém dé bd sung hiéu qua ngudn
nguyén li¢u, phuong ti€n va hanh trinh van tai, dia diém, thoi gian giao nhan va kho
bai chira thanh pham, ban thanh pham,... Dé giai quyét nhitng van dé& nay mot cach
hiéu qua khong thé thiéu vai tro cta dich vu logistics vi né cho phép nha quan Iy
kiém soét va ra quyét dinh chinh xac vé cic van dé néu trén dé giam t6i da chi phi
phat sinh, bao dam hiéu qua trong hoat dong san xut kinh doanh.

(4) Dich vu logistics gép phan gia ting gid tri kinh doanh cia cdc doanh
nghiép théng qua viéc thuc hién cdc dich vu luu théng bé sung (cac dich vu tiép tuc
qua trinh san xuat trong khau phan phéi luu thong). Logistics 1a loai hinh dich vu ¢
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quy md mo rong va phirc tap hon nhiéu so véi hoat dong véan tai giao nhan thuan
tay. Trudce kia, nguoi kinh doanh dich vy van tai giao nhan chi cung cép cho khach
hang nhitng dich vu don gian, thuan tay va don 1é. Ngay nay, do su phat trién cta
san xudt, luu thong, cac chi tiét cia mot san pham cé thé do nhiéu qudc gia cung
ung va nguoc lai mdt loai san phém cua doanh nghiép c6 thé tiéu thu tai nhiéu qué)c
gia, nhiéu thi truong khac nhau, vi vay dich vu ma khach hang yéu cau tir c4c nha
phan phdi, cac doanh nghiép kinh doanh vén tai giao nhin phai da dang va rat
phong phu. Ngudi van tai giao nhan ngay nay phai trién khai thue hién nhiéu dich
vu nhim dép ung yéu cau thuc té ngdy cang ting cua khach hang. Ho tré thanh
nguoi cung cap logistics (Logistics service providers) va logistics da gop phan lam
gia tang gia tri kinh doanh cua cac doanh nghiép logistics.

1.2. Nhirng tac dong ciia dich vu Logistics dén hiéu qua HPKD ciia cac
DNSX va hé thong chi tiéu danh gia

1.2.1. Hiéu quda HDKD ciia DNSX

1.2.1.1. Hoat dong kinh doanh ctia DNSX

Theo Luat doanh nghiép nim 2015, doanh nghiép 14 t6 chirc c¢6 tén riéng, co
tai san, co tru sé giao dich, dugc dang ky thanh 1ap theo quy dinh ctua phép luat
nham muc dich kinh doanh [24].

Doanh nghiép 1a don vi kinh doanh dugc thanh 1ap hop phap, nham muc dich
thuc hién cac HPKD va lay HPKD lam nghé nghiép chinh [5]. Nhu viy, DNSX
(DNSX) dugc hiéu 12 doanh nghiép HPKD tao ra san pham, hang héa ban ra thi
truong dé thu 1gi nhuan.

Kinh doanh 1a viéc thuc hién lién tuc mot, mot sd hodc tat ca cac cong doan
cua qua trinh dau tu, tir san xuat dén tiéu thu san phrflm hodc cung ung dich vu trén
thi truong nham muc dich sinh lgi [24]. Theo tir dién truc tuyén Wikipedia, kinh
doanh 14 hoat dong cua ca nhan hoac td chirc nhdm muc dinh dat loi nhuan qua mat
loat cac hoat dong nhu quan tri, tiép thi, tai chinh, ké toan, san xut.

Qua trinh HDKD ctia DNSX chinh 1a qua trinh thyc hién lién tuc mdt hoac
tat ca cac cong doan dau tu tir diém dau (nghién ciru dua ra quyét dinh san xuat) cho
dén diém cubi 13 hoan tat cong viéc tiéu thy san phém do minh san xuét ra. Nhu vay,
qua trinh HPKD ctia mdi DNSX trudc hét s& phu thude vao dic diém kinh té - k¥
thudt ctia nganh nghé san xut kinh doanh. Xét & pham vi khai quat thi qua trinh kinh

doanh cia DNSX bao gom bén giai doan: (i) Nghién ctru nhu ciu thi truong vé hang
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hoa dé quyét dinh xem san xuét cai gi; (ii) Chuén bi déng bo cac yéu tb dau vao (lao
dong, dat dai, thiét bi, vat tu k¥ thuat, cong ngh¢...) dé thuc hién quyét dinh san xuét;
(iii) T6 chire tot qua trinh két hop chit ch&, khéo 1éo giita cac yéu td co ban cua dau
vao dé tao ra hang hoa va dich vu, trong d6 lao dong 1a yéu t6 quyét dinh; (iv) T6
chtre tot qua trinh tiéu thy, ban hang hoa va thu tién vé.

R& rang, HPKD cta mdi DNSX déu phai trai qua cac giai doan ndi trén, trong
qua trinh d6 s€ chiu anh hudng cua nhiéu nhan td thudc nodi tai bén trong va cac
nhan t6 thuéc méi trudng bén ngoai, trong do logistics dau vao va dau ra cd tac
dong rat 16n dén hiéu qua HPKD cua doanh nghiép.
1.2.1.2. Béan chét hiéu qua HPKD ctia DNSX

Céc doanh nghiép HPKD trong nén kinh té déu c6 muc tiéu chu yéu va lau dai
1a t6i da hoa loi nhuan [30]. Pé dat dugc muc tiéu nay trudc hét, moi doanh nghi¢p
phai xac dinh cho minh mét chién lugc kinh doanh va phat trién doanh nghiép thich
g v6i nhirng bién dong cua thi trudng. Pong thoi, phai tién hanh ddng bo cac hoat
dong quan tri nhim dam bao sir dung c6 hiéu qua cac ngudn luc dau vao, trong qué
trinh d6 phai ludn kiém tra xem liéu phuong an kinh doanh dang tién hanh c6 hiéu
qua hay khong? Mudn kiém tra tinh hidu qua cua toan bo HPKD ciing nhu ting
linh vuec, ting bd phan cong tac, trude hét doanh nghiép khong thé khong chi y dén
van dé hiéu qua.

Hiéu quda kinh té:

Hién nay c6 nhiéu quan diém vé hiéu qua kinh té, nhung c6 thé hiéu rang, hiéu
qua kinh té 1a mot pham tru phan dnh mat chit cua céc hoat dong kinh té, cu thé 1a:
(i) Hiéu qua c6 nghia 1a x4 hoi thu nhan két qua cao nhét tir cac nguodn lyc khan
hiém cta minh; (ii) Hiéu qua san xuat dién ra khi xa hoi khong thé ting san lugng
mot loai hang hoa ma khong thé cat giam san lugng hang hoa khac. Mot nén kinh té
¢6 hiéu qua nam trén gidi han kha ning san xuét cia n6 [30],[33]. O ddy mudn xem
xét dén khia canh phan bd c6 hiéu qua vé cac ngudn luc cta nén san xuit xa hoi;
(iii) Hiéu qua kinh té dugc xac dinh bdi quan hé ty 18 giita phan ting thém cua két
qua va phan gia tang chi phi [30]. Nghia 1a hiéu qua kinh té chi dwgc xét t6i phan
két qua tang thém (bd sung) véi phan chi phi ting thém (bd sung), chwa xem xét su
van dong cta toan bd yéu td di sin co va ting thém, trong khi HDKD la mét qua
trinh trong d6 cac yéu to ting thém cé quan hé mat thiét véi cac yéu td san co,
chung truc tiép hodc gian tiép tic dong lam két qua kinh doanh thay d6i; (iv) Hiéu
qua kinh doanh 13 hiéu sé giita két qua va chi phi bo ra dé dat duoc két qua do. O
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day, xem xét hiéu qua kinh té trong su van dong cua cac yéu tb san xuét, d3 gin két
dugc hiéu qua vé6i chi phi, nhung van chwa thé hién twong quan gitta mit luong va
mit chat dbi véi két qua dat dugc va chi phi bo ra dé dat duoc két qua do; (v) Hi¢u
qua kinh té cia mot hién tuong kinh té 12 mot pham tru kinh té phan anh trinh do loi
dung céc ngu(‘”)n luc dé dat duge muc tiéu xac dinh [30]. Ttec 1a, hiéu qua kinh té 1a
dai luong biéu hién mbi trong quan gitta két qua thu duoc va chi phi phai bo ra dé
dat duoc két qua do. Theo do, mbi quan h¢ gitra két qua va chi phi biéu hién mot
cach chit ché va toan dién hon, vi ¢ ddy di noi 16 dé thu duoc mot dong két qua
phai bo ra bao nhiéu chi phi, dong thoi xét vé mat dinh tinh két qua ciing co thé
phan anh thong qua nhiing chi tiéu phi tai chinh khac ma chi phi bo ra dé dat duoc.

Hiéu qua HDKD cua DNSX:

Hi¢u qua hoat dong san xuit kinh doanh 1a mot pham tru kinh té phan anh
trinh d§ st dung cac nguén lyc (lao dong, may moc, thiét bi, nguyén vat li¢u va tién
vbn) nham dat dugc muc tiéu ma doanh nghiép da xac dinh [30].

Xuat phat tir dinh nghia vé& hiéu qua kinh té duogc trinh bay trén, c6 thé cho
réng: Hi¢u qua HPKD cta DNSX doanh 1a mgt pham tru kinh té phan anh trinh do
stt dung cac ngudn lyc (lao dong, may moc, thiét bi, nguyén vat liéu va tién von)

nham dat duoc muc tiéu ma DNSX d3 xéc dinh.
H = g [301,[33]

Trong dé: H 1a hiéu qua HPKD ciia DNSX; K 14 két qua thu vé tr HDKD cua
DNSX va C 1a chi phi bo ra dé dat dugc két qua do.

Tt khai niém trén cho théiy, hiéu qua HDKD cua DNSX 1a mét pham tru kinh
té, biéu hién tap trung cua su phat trién kinh té theo chiéu sau, phan anh trinh d¢ khai
thac va sir dung cac ngudn lyc trong qua trinh san xuat nham thyc hién cac muc tiéu
kinh doanh da thiét 1ap. N6 phan anh méi quan hé giita két qua thu dugc so véi chi
phi da bo ra dé dat dugc két qua do trong timg thoi ky nhat dinh.

Hi¢u qua HPBKD 1la tiéu chuin cao nhit cua moi sy lua chon kinh té & moi
doanh nghi¢p trong nén kinh té thi truong. Viéc nang cao hi¢u qua HDKD la mdt
doi hoi tat yéu khach quan cta toan bd nén kinh té ciing nhu ctia mdi DNSX, xuét
phat tir cac 1y do co ban sau: (i) Xuat phat tir sy khan hiém cua cac ngudn lyc 1am
cho diéu kién phat trién san xuit theo chiéu rong bi gioi han, do d6 viéc phat trién
san xuét theo chiéu sau 1 mot tat yéu khach quan. Trong diéu kién khan hiém cac

nguodn luc san xuét thi nang cao hiéu qua HPKD la diéu khong thé khong dit ra
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d6i v6i bat ky HDKD nao. N6 chinh 1a phat trién kinh té theo chiéu sdu, nhim st
dung cac nguén luc mot cach tiét kiém va c6 hiéu qua; (i1) Dé ¢6 thé thuc hién qua
trinh tai san xudt mo rong, HDKD cua cac doanh nghiép phai thu duoc két qua
dam bao du bu dip chi phi va c6 loi nhuin. Ddi voi cac doanh nghiép thi hiéu qua
HDKD xét vé sb tuyét ddi chinh 13 1oi nhuén, do d6 co s cua viée nang cao hiéu
qua hoat dong SXKD 1a phai giam chi phi nham ting lgi nhuén; (iii) Trong diéu
kién hoi nhap quéc té hién nay, sttc €p canh tranh rat 16n va gay gét, nhiéu doanh
nghiép tru virng va phat trién, nhung khong it doanh nghiép da bi thua 15, giai thé,
pha san. Dé ¢ thé ton tai va phat trién, cac doanh nghiép phai ludn ning cao uy
tin, chat lugng hang hod, giam chi phi san xuét,... c6 nghia nang cao hiéu qua
HPKD la van dé duoc quan tim hang dau va tré thanh diéu kién séng con d6i véi
mdi doanh nghiép; (iv) Nang cao hiéu qua HPKD 1a co sé dé gia ting thu nhap
cho chu doanh nghiép, ngudi lao déng, gép phan ting trudng kinh té va cai thién
mirc sdng ctia moi ngudi dan.
1.2.1.3. Cac chi ti€u chu yéu danh gid hi¢u qua HPKD cua DNSX

Pé danh gia hiéu qua HPKD ctia doanh nghiép c6 thé can thong qua mot hé
théng cac chi tiéu, bao gdm cac chi tiéu hiéu qua kinh doanh tong hop va céc chi
tiéu hiéu qua kinh doanh bo phan [30],[33]. O gidc do nghién ctu cta luan 4n,
nghién ctru sinh xem xét va danh gia tac dong dich vu logistics dén hiéu qua HPKD
ctia cac DNSX bang mot sd chi tiéu danh gia hiéu qua HDKD chi yéu sau day:

ROS
ROC ]
Hiéu qua HDKD
Performance
R growth
ROS growth

So d0 1.3: Mot so chi tiéu chii yéu danh gia hi¢u qua
HDKD ciua DNSX
Nguoén: Nghién ciru sinh tong hop va [73].
a) Nhom chi tiéu tuyét doi
Pay 14 cac chi tiéu nham xem xét cic DNSX c¢6 tdi thiéu hoa chi phi dau vao
va t6i da hoa gia tri két qua dau ra cia minh hay khong, théng qua d6 s& danh gia

HDKD cua chung c6 hiéu qua hay khong co6 hiéu qua.
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« Chi phi kinh doanh cuia DNSX (Cost):

Chi phi kinh doanh ctia DNSX 14 toan b chi phi san xuét, chi phi tiéu thu san
pham va cac khoan thué gian thu ma mdi DNSX phai bo ra dé thuc hién HDKD
trong mot thoi ky nhit dinh (thudng tinh cho mét nim). Nhu vdy, c6 thé chia chi
phi kinh doanh cia DNSX ra hai nhém: (i) Chi phi cho viéc san xuit san pham, bao
g@)m cac hao phi vé nguyén nhién vat li¢u, khau hao may moc thiét bi; cong cu,
dung cu; tién cong, tién luong phai tra cho nguoi lao dong. N6 1a biéu hién bang
tién toan bo hao phi vé vat chit va lao dong ma doanh nghiép phai bo ra dé san xuét
san pham trong mot thoi ky nhat dinh va cac chi phi nay phat sinh ¢ tinh chét
thudng xuyén va ludn gan lién véi qua trinh san xuat san pham. (i) Chi phi tiéu thy
san pham, dé t6 chirc tiéu thy san pham doanh nghiép can phai bé ra nhiing khoan
chi phi nhat dinh nhu chi phi vé bao goéi san pham, chi phi van chuyén, bao quan
san pham, chi phi vé& nghién ctru, tiép thi, quang cdo, gi6i thiéu san phdm hay bao
hanh san pham,... T4t ca nhitng chi phi c6 lién quan dén viéc tiéu thy san pham goi
1a chi phi ti€u thu hay con goi 1a chi phi luu thong, chi phi ban hang. Day la nhiing
chi phi lién quan truc tiép dén cac hoat dong logistics ¢ cac doanh nghiép, voi chi
phi logistics chiém khoang 21% doanh thu tiéu thy san pham cta doanh nghiép[44].

Chi phi trén mét don vi két qua cang nhé thi hiéu qud kinh té cang cao. Theo
quan diém nay thi dé c6 mot don vi gia tri két qua dau ra (doanh thu hoic loi nhuan)
cdc DNSX can bo chi phi kinh doanh cang nho thi hiéu qua dat dugc cang cao. Noi
mot cach khac, cac DNSX phai thuong xuyén tim moi bién phap dé giam thiéu chi
phi hay tiét kiém chi phi kinh doanh nham dem lai hiéu qua cao.

e Doanh thu cuia DNSX (Sales):

Doanh thu ban hang 13 biéu hién ctia tong gié tri cac loai sin pham hang héa, dich vu
ma doanh nghiép di ban ra trong mot thoi ky nhat dinh [1], [63]. Vé mat tai chinh, doanh
thu cia DNSX 13 toan bo s6 tién thu dugc tir viéc ban san pham, hang héa, cung ting dich
vu hodc dugc ngudi mua chép nhan thanh toan, khong ké da thu duoc tién hay chua.

Doanh thu cia DNSX bao gém: (1) Toan by cac khoan tién thu duoc vé viée
ti€u thu san phém, hang hoa va cung tng lao vy, dich vy, day la bd phan chu yéu;
(ii) Cac khoan phi thu thém ngoai gia ban (néu co), tro gia, phu thu theo phap luat
qui dinh; (iii) Gia tri san pham, hang hoa tang, biéu, trao dbi, tiéu dung noi bo.

Két qua trén mot don vi chi phi cang 16n thi hi¢u qua kinh té cang cao. Theo
quan diém nay co nghia la & mdi DNSX, doanh thu dat dwoc tir mét don vi chi phi
ddu vao cang I6n thi hiéu qua HPKD cang cao.
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Doanh thu ctiia DNSX 14 chi tiéu quan trong khong chi dbi v6i toan bo HDKD
ciia DNSX ma con c¢6 y nghia 16n dbi voi ca nén kinh té, thé hién: (i) Pat duoc
doanh thu chimg to san pham lam ra duoc khach hang chip nhan vé gia tri va gia tri
st dung, da phu hop véi nhu cau va thi hiéu cia ngudi tiéu dung; (ii) Doanh thu 13
ngudn tai chinh dé trang trai hay bu dap cac chi phi tiéu hao trong qua trinh san xuét
kinh doanh cta doanh nghiép; (iii) Doanh thu ctia DNSX 14 ngudn tai chinh dé thuc
hién nghia vu v6i ngan sach nha nudc, 1a nguodn tai chinh dé tham gia gop von vai
cac chu thé khac trong nén kinh té; (iv) Doanh thu dugc thuc hién day du, kip thoi
g6p phan thiic day ting nhanh téc do luan chuyén von luu dong, tao diéu kién thuan
loi cho qua trinh san xuét, nang cao hiéu qua HDKD cho cac DNSX.

Tinh hinh thyc hién doanh thu c¢6 anh hudng truc tiép va rat 16n dén hiéu qua
HDKD ciling nhu qué trinh tai san xuét cia DNSX, néu thyuc hién tot s& 1a diéu kién
cho doanh nghiép ton tai va phat trién, nguoc lai s& dua DNSX vao tinh hinh tai
chinh éo le, mit kha nang thanh toan, HDKD thua 16 va s& dan dén chidm duat hoat
dong. DNSX can quan tam cac khoan giam trir doanh thu, néu cac khoan giam gia
hang ban va hang ban bi trd lai béng khong thé hién su no luc cua doanh nghié¢p, cac
khoan chiét khau thwong mai ciing thé hién chinh sach ban hang hop 1y cua doanh
nghiép. Vi vy, dé danh gia chinh xac mirc d6 phan ddu ctia DNSX can st dung chi
tiéu doanh thu thuan s& gitp viéc tinh toan, phén tich va danh gia tinh hinh tai chinh
ctia doanh nghiép tét hon.

o Loi nhudn cua DNSX (Profits):

Loi nhuin cua doanh nghiép 1a khoan tién chénh léch gitra doanh thu vo1 chi
phi ma doanh nghiép da bé ra dé dat duoc doanh thu do tir cac hoat dong cua doanh
nghiép mang lai [1].

Loi nhuan (P) = Doanh thu (S) - Chi phi tao ra doanh thu (C) (1.1)

DPdi v6i moi DNSX, loi nhuan gitlr vi tri rat quan trong cho hoat dong san xuét
kKinh doanh, quyét dinh su ton tai va phat trién ciia doanh nghiép, cu thé: (i) Loi
nhuan anh huodng truc tiép dén tinh hinh tai chinh ctia doanh nghiép; (i1) Loi nhuan
1a ngudn tich lu§ co ban dé tai san xuat md rong, dong thoi ciing 13 co s tao nguon
thu quan trong ctia ngan sach nha nudc.

Loi nhuén 13 mot chi tiéu chat luong téng hop phan anh hiéu qua cia toan bd
hoat dong san xuat kinh doanh, loi nhuan tuong dbi 1a chi tiéu quan trong nhét dé
danh gia chat luong HDKD ctia moi DNSX.

Muc lgi nhuan tuong ddi chinh 1a ty suét loi nhuan hay mirc doanh lgi.
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b) Nhom chi tiéu danh gida hiéu qua HDKD

Do diéu kién san xuét kinh doanh (diéu kién vé dia 1y, van chuyén, thi trudng,
thoi diém tiéu thu), quy mo hoat dong, trinh d6 quan 1y.... din dén chi tiéu loi nhuin
tuyét ddi gitra cac doanh nghiép s& 1a khac nhau, tham chi trong mét doanh nghiép ¢
cac thoi ky khac nhau ciling khac nhau.

Dé danh gia, so sanh chat lugng hoat dong cua doanh nghiép trong céac thoi ky
va giita cac doanh nghiép can thiét phai sir dung chi tiéu murc loi nhuan tuwong doi.
Muc lgi nhuan tuong ddi nhu cac chi tiéu ty suét loi nhuan trén tai san (ROA), ty
sudt loi nhudn trén doanh thu thuan (ROS), ty suat lgi nhuan trén chi phi hay tong
gia thanh toan bg ti€u thu (ROC), ...

o Ty sudt loi nhudn trén doanh thu thuan (ROS — Return on Sales)

Pé xem xét, danh gia mdi don vi doanh thu thuan dat duoc trong ky s€ dem lai
cho DNSX bao nhiéu lgi nhuan. Cach tinh toan chi ti€u nay nhu sau [63]:

ROS=§ (1.2)

S 14 doanh thu thuan trong ky.

Chi tiéu ROS cho biét cir mdi dong doanh thu thudn ma DNSX dat duogc trong
ky s& dem lai bao nhiéu dong loi nhuan sau thué.

o Ty sudt loi nhudn trén chi phi (ROC — Return on Cost)

Pé xem xét, danh gia mdi don vi chi phi bo ra thyc hién hoat dong san XUAt va
tiéu thy san pham trong ky s& dem lai cho DNSX bao nhiéu loi nhuan. Cach tinh
toan chi tiéu nay nhu sau [1], [63]:

P
ROC=— 1.3
c 13)

C la toan bo chi phi cia DNSX phai b6 ra dé hoan thanh viéc san xuat va tiéu
thu s luong san pham trong trong ky. Do d6, chi phi xem xét & ddy chinh 14 tong
gia thanh toan b cia DNSX.

Chi tiéu ROC cho biét cr mdi dong chi phi ma DNSX bé ra tién hanh hoat
dong san xudt va tiéu thyu trong ky s€ dem lai bao nhiéu déng lgi nhuan sau thué.

« Tang truong doanh thu (S - Sales growth)

Tang truong doanh thu cho biét rd xu hudng va kha ning mé rong thi phan

cling nhu quy md san xuat va tiéu thu ciia mdi DNSX tang hay giam.

S, -S
S, = ls % x100% (1.4)

g9
0
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Téc d6 tang trudng doanh thu nim sau cao hon nim trude thé hién xu hudng tich
cuc, kha ning san xudt va chiém linh thj trudng ciia DNSX ngay cang ting, theo do, loi
nhuén ciing nhu hiéu qua HDKD ctua DNSX c6 diéu kién va kha ning ting lén.

o Tang truong ROS (R, - ROS growth)

Tang trudong ROS hay ting trudng ty suit loi nhuén trén doanh thu thuan [73]
cho biét rd xu huéng vé ROS ctia mbi DNSX ting hay giam.

R, _ROS “ROS 1 00w (1.5)
ROS,

Téc d6 ting truong ROS nim sau cao hon nim trudc thé hién xu hudng tich cyc, ty
suat loi nhuan trén doanh thu thuin ctia DNSX ngiy cang ting 1én, tirc 1a mot dong doanh
thu thuan dat dugc c6 kha ning mang lai cho DNSX ngay cang nhiéu loi nhun hon .
1.2.2. Tdc dpng ciia dich vu logistics dén hiéu quda HPKD

Dé cap dén logistics 1a dé cap dén téi vu hoa ma muc tiéu cudi cing 13 ngay
cang nang cao hiéu qua HPKD cia cac doanh nghiép, ciia cac nganh, va ciia ca nén
kinh té. Quan diém logistics dong nghia véi quan diém hiéu qua ca qua trinh, chudi
cung tng, né ddi 1ap véi loi ich cuc bo, loi ich nhém ma 1am ton hai dén loi ich toan
cuc, loi ich quéc gia [8].
1.2.2.1. Cac yéu t6 chil yéu cua dich vy logistics tac dong dén hiéu qua HDKD

C6 nhiéu yéu té caa dich vu logistics tac dong dén hiéu qua HPKD cua cic
DNSX, qua tong quan cac cong trinh nghién ctru trudce, theo y kién cac chuyén gia
va gido vién huéng dan, & pham vi ludn an chi xem xét mot sb yéu té chu yéu sau:

- Yéu t6 chit lwong dich vu logistics (Quality of logistics service)

Chat luong dich vu 1a nhitng gi khach hang cam nhan dwgc [11]. Theo
Parasuraman, Zeithaml va Berry (1985), chét lugng dich vu 1a cdm nhén cua khach
hang vé mot dich vu so v6i ky vong trude d6 cua ho. C6 thé thiy rang, chat luong
dich vu dugc xac dinh dya vao nhén thirc hay cam nhan c6 tinh chu quan cua khéach
hang lién quan dén nhu cau c4 nhan cta ho, khi dat duge sy hai long va ung hg cua
khach hang cling c6 nghia chat luong dich vy dam bdo va cling chinh lic nay co6 su
tin dung ciia ngudi mua vé mét dich vu do.

Véi myc tiéu nang cao mirc d6 hai 1ong va su ung ho, cong ty can tap trung
vao cac giai phap ning cao chat luong dich vu logistics [11]. Nhu vay, khi chét
luong dich vu logistics dugc nang cao thi khach hang ctia DNSX hai 1ong, ung ho
va ho s& quyét dinh mua thuong xuyén hodc nhiéu hon va diéu dé cang rat co y

nghia do6i véi cac khach hang ti€ém nang.
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Chét lugng
(Quality)

Giao nhan
(Delivery)

Dich vu logistics
(Logistics service)

Linh hoat
(Flexibility)

Gia dich vu
(Cost)

So @6 1.4: Mot so yéu td co ban ciia dich vu logistics tac dong
dén hi¢u qua HPKD ciia DNSX 7
Nguon: Nghién cuu sinh tong hop, [73].

- Yéu t6 giao nhdn ciia dich vu logistics (Delivery of logistics service)

Giao nhan hang hdéa 1a mot bd phan cdu thanh caa hé théng cac dich vu
logistics [11]. Giao nhan hang hoa phuc vu trong HDKD duoc hiéu 1a viéc huy
dong cac ngudn luc dé chuyén dich hodc di chuyén vt tu, nguyén liéu cho du vao
san xudt va chuyén dich hay di chuyén thanh phdm, hang héa ctia diu ra san xut
dén tan tay nguoi tiéu dung cudi cung.

Theo quy dinh hién nay, nguoi lam dich vu giao nhan hang héa nhan hang tu
nguoi giri, to chie viée van chuyén, luu kho, luu bai, 1am cac thi tuc gidy to va cac
dich vu khac ¢6 lién quan dé giao hang cho ngudi nhan theo su iy thac cia chu
hang, ciia nguoi van tai hodc cia nguoi lam dich vu giao nhan khac [25].

La mot bo phan cdu thanh cua dich vu logistics, giao nhan duogc thuc hién t6t
theo cam két s& giup cac DNSX dam bao yéu té dung thoi gian va dia diém, cu thé
gitip DNSX han ché céac chi tiéu: hién tugng giao nhidm hang, giao hang sai khoi
luong, san pham giao khong ding yéu cau k¥ thuit, hang hoéa hay vat tu nhap vé bi
hu hong, hang héa dugc giao it bj hu hong do 11 cua nha van chuyén hodc khong
dam bao chat lugng, kién thuc va thai d6 cua nhan vién phuc vu bi han ché.

- Yéu t6 linh hoat ciia dich vu logistics (Flexibility of logistics service)

Do linh hoat 14 kha ning d4p ung nhitng yéu cau dich vu bat thuong cta khach
hang [8]. Ching han nhu khach hang yéu cau cac DNSX thay doi vé quy cach,
chung loai, s6 luong san phdm hang hoa, hodc thay ddi dia diém, thoi gian, thoi
diém cung tmg thim chi yéu cau thém céac dich vu hd trg khac trong qué trinh tiéu

dung hoidc st dung san phdm ctia DNSX cung cép cho ho. Néu d6 linh hoat cua
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dich vu logistics cang cao thi cac DNSX s€ ¢6 xu hudng st dung dich vu logistics
thué ngoai cang nhiéu, béi 18 khi sir dung dich vu logistics nhu vay s& giup cho cac
DNSX lam hai long khach hang ctia minh, ndng cao kha nang canh tranh.

Mot s tinh hudng rat can dén d6 linh hoat cua dich vu logistics, d6 1a [8]: (i)
C6 nhiing thay ddi trong hé théng dich vu co ban nhu thay ddi thoi gian giao hang
trong ban budn, phat trién cac phuong phap ban hang va dich vu bd sung trong ban
1&; (ii) Can phai hd tro cho chwong trinh marketing va ban hang; (iii) Kinh doanh
miat hang méi va phuong phap ban hang méi; (iv) Chuyén giai doan chu ky séng
san pham; (v) Tinh trang gidn doan trong cung tng; (vi) Tai dat hang; (vii) Dinh
huéng khach hang theo trinh d6 dich vu; (viii) Thay d6i mit hang hodc dinh hudng
khach hang trong hé thdng logistics nhu lam gia, bao goi...

- Yéu t6 gid dich vu logistics (Cost of logistics service)

Gia dich vu logistics chinh la chi phi logistics cia cac DNSX khi str dung dich
vu logistics mua ngoai ctia cac nha cung cap dich vu.

Néu ky hiéu: Ct (cost of transport) la chi phi van tai; C, (cost of Inventory) Ia
chi phi tén kho; Cs (cost of stock-in-trade) 1a chi phi hang luu kho; Co, (cost of
order and system information) 1 chi phi xtr Iy don hang va hé thdng théng tin; Co
(cost of order-form) 1a chi phi dat hang. Luc d6, chi phi logistics co thé do luong
theo cong thure sau [8], [15]:

Clog=Cr+C+Cs+ Cq+ Co (1.6)

Viéc t6 chte hop 1y va t6i uu héa cac hoat dong trién khai dich vu logistics s&
gitip cac nha cung cip dich vu logistics giam gia ban va ciing dong nghia véi cac
DNSX giam thiéu chi phi logistics khi sir dung dich vu ndy mua ngoai.
1.2.2.2. Tac dong dich vu logistics ti tiét kiém chi phi cia DNSX

Ung véi mdi mire do dich vu logistics thi cac DNSX s& c6 mot chi phi nhét
dinh. Trén thuc té, mdi mot mac d6 dich vu logistics, c6 thé c6 nhiéu mibrc chi
phi khac nhau, diéu nay phu thudc vao dac diém cua hon hop cac loai dich vu
logistics [20]. Cac yéu té cha yéu cua dich vu logistics c6 tac dong dén chi phi
ctia cac DNSX d6 1a: Su da dang vé dich vu; Loai hinh doanh nghiép; Hé thong
cong nghé thong tin thich hop; Chat lwong hoat dong logistics; Kha niang hd trg
mé rong san xuat kinh doanh; Kinh nghiém thuc hién logistics; Gia ca dich vu
logistics; Dich vu khach hang. Cac yéu t6 nay dam bao duogc yéu cau dit ra s&
tac dong tich cuc dén cac DNSX, d6 1a tiét kiém chi phi logistics néi riéng va chi
phi kinh doanh néi chung.
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Theo 6ng HO Nghia Diing (Bo truéng Bo Giao théng Van tai) tra 161 phong
vién Vietnam Logistics Review tai Hoi thao vé Logistics (02.3.2011 tai Trudng Pai
hoc Giao thong Van tai TP.HCM): Dich vu logistics ¢ Viét Nam chiém 15 - 20%
GDP (khoang 12 ti d6 la M§/nam) va néu chi tinh riéng khau quan trong nhit cua
logistics 1 van tai chiém tir 40 - 60% chi phi. Vi vay, phat trién logistics s& giup
toan bo nén kinh té qudc dan noéi chung va cac doanh nghiép néi riéng giam duoc
chi phi trong chudi logistics, lam cho qua trinh san xuét kinh doanh tinh gian hon,
dat hiéu qua cao hon va tir d6 tang cuong strc canh tranh cho cac doanh nghiép.

Khao sat vé logistics (2011) ctia Vién Nghién ctru Kinh té va Phat trién — Dai hoc
Kinh té qudc dan, trong d6 di danh gi4 tac dong cta dich vu logistics dbi voi sy phat
trién kinh té - xa hoi noi chung va tac dong dén viéc nang cao hiéu qua HPKD cua cac
DNSX tai Viét Nam. Cudc khao sat dugc thyc hién thong qua diéu tra, phong van truc
tiép v6i cac ddi tuong 1a 1anh dao cac doanh nghiép cung cdp dich vu logistics, 1&nh
dao cdc DNSX — ngudi sir dung dich vu logistics va cac nha quan ly; Két qua diéu tra
da dua ra nhitg danh gia chuyén sau vé dich vu logistics va nhiing tac dong cia no &
Viét Nam trong diéu kién hoi nhap qudc & hién nay.

Dich vu logistics dau vao c6 anh hudng, tac dong tich cuc trong viéc tdi vu
hoéa Iuu chuyén cta qua trinh san xuat, kinh doanh ctia cac DNSX tir khdu mua sim
dau vao nguyén vat liéu, phu liu,... dua nguyén vat li¢u vao san xudt cho tGi khi
san phdm hoan thanh [8]. Trong qué trinh nay, cac DNSX phai giai quyét nhiing
khé khan thuong gap nhu nguén cung ung, sb lugng, chat lugng, thoi diém, dia
diém, kho bai, thi tuc hai quan,... d6i v6i dau vao san xuét. Vi vai trd hitu ich, dich
vu logistics c6 tac dong nang cao trinh d6 k¥ thuét cta san xuat, sir dung hop 1y va
tiét kiém cac nguén luc, cac DNSX can thiét phai chon lya va st dung céc dich vu
nay nham tiét kiém chi phi logistics, tir d6 giam thiéu duoc chi phi san xuét kinh
doanh cho doanh nghiép.

Dich vu logistics dau ra ciing c6 anh hudng, tac dong tich cuc trong viée toi wu
hoa luu chuyén ctia qua trinh san xuét, kinh doanh ctia cac DNSX tir khau phan
phdi san pham dén tan tay ngudi tiéu dung cudi cung [8]. Theo khao sat ciia Vién
nghién ctru Kinh té va Phat trién (2011), mét s6 dich vu logistics dau ra dugc danh
gia cao, cu thé voi thang diém tdi da 1a 10: Dich vu thuc hién don hang dugc cac
DNSX thuc hién phd bién nhat v6i diém binh quan cao nhét 6,79 diém; dich vu dam
phén gia ca dat 6,38 diém; dich vu van chuyén dat 6,37 diém; dich vu quan ly
phuong tién vén tai dat 6,27 diém; cac dich vu khic nhu quan 1y kho hang, dich vu
gom va giri hang, hé thong thong tin logistics, 1ap rap/lip dat hang hoa c6 diém binh
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quan trong khoang 5-6 diém [68]. Nhu vy, viéc lwa chon va st dung dich vu
logistics da thuc su gop phan dang ké cho cac DNSX tiét kiém chi phi logistics dau
ra, tir d6 giam thiéu duoc chi phi san xuit kinh doanh cho doanh nghiép.

1.2.2.3. Tac dong dich vu logistics téi tang truong doanh thu cia DNSX

Nhén xét ddi voi cac nha cung cép dich vu logistics, cac DNSX danh gia kha
cao vé kha niang dinh hudng thi trudong cua logistics [8]. Cac nha cung cip dich vu
logsstics cung cip cho cac DNSX thong tin mét cach chinh xac, kip thoi (diém tbi
da 1a 7=rat dung) véi diém binh quan dat 5,44 diém; cung cip nhiing 10i khuyén dé
DNSX cai thién cac hoat dong logistics thuong xuyén dat 4,96 diém; hop tac voi
cac DNSX thuc hién cac hoat dong tdt hon dat 5,28 diém; biét rd nhu cau cua
DNSX dat 5,24 diém [68].

Nhu vay, dich vu logistics dd gop phan tich cuc dinh huéng thi trudng va nang
cao kha ning tiéu thy san pham cho cac DNSX. La nhan té két ndi gitra DNSX
(ngudi cung cap hang héa) véi khach hang (ngudi tiéu dung) va bén thir ba (nguoi
cung cap dich vu logistics), viéc cung cip thong tin thi truong cua dich vu logistics
duoc xac dinh 13 nhan t6 xtc tac, hd trg cho chudi cung ung lién chic nang. Qua doé
dé tham gia danh gia va hd tro tich cuc cho viée trao d6i cac thong tin thi trudng vé
nhu cau cua khach hang, chat luong, gia ca,... nhd d6 gitp cac DNSX xay dung va
trién khai phuong 4n san xuét kinh doanh pht hop, ning cao kha ning tiéu thu san
pham, ting trudng doanh thu.
1.2.2.4. Tac dong dich vu logistics téi hiéu qua HPKD ciia DNSX

Pé tao ra nhiing san pham vai chat luong ngay cang cao, thoa man day du nhu
cau da dang ciia con ngudi, qua trinh san xuat ctia doanh nghiép ludn doi hoi phai
6 cac yéu td cua san xudt, trong d6 c6 vat tu ki thuat. Thiéu vat tu thi khong thé c6
hoat dong san XuAt ra cta cai vt chat. Khi vat tu dong vai tro 1a tu li¢u lao dong ma
bd phan chi yéu 1a may moc thiét bi, thé hién trinh do trang bi k§ thuat cho san
xuét, thi n6 1a nhan t6 cuc ky quan trong dé nang cao ning suit lao dong, chit luvong
san pham, ting quy mo san xuét, tao diéu kién st dung hop 1y stc lao dong va
nguyén, nhién vat liéu, tiét kiém cac yéu t6 vat chit trong san xuit. Nguyén vat liéu
1a bd phan truc tiép ciu thanh tao nén san pham va chiém ty trong 16n trong co cu
gia thanh, c6 vai trd quan trong trong viéc tiét kiém chi phi san xuét, ha gia thanh va
nang cao strc canh tranh san phdm doanh nghiép. Nhu vay, hoat dong logistics vat
tu cho san xuét, cua hoat dong thuong mai ddu vao ¢ doanh nghiép c6 ¥ nghia rat

quan trong. Viéc dam bao dam vat tu dﬁy du, déng bo, kip thoi 1a diéu kién tién dé
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cho qué trinh san xuét dién ra lién tuc, nhip nhang. Bit cr mot sy thiéu hut, khdng
kip thoi va ddng bo nao vé vat tu déu co thé gy ra sy ngimg tré va ton thit cho san
xuit kinh doanh. Pam bao tét vat tu cho san xuét 1a dap tng cac yéu cau vé sb
lwong, chét luong, dang vé quy cach, chung loai, kip vé thoi gian va dong bo.

No6i mét cach khac, trong qua trinh san xuit kinh doanh, nha quéan 1y phai giai
quyét nhiéu bai toan héc baa vé ngudn nguyén liéu cung Gng, s6 luong va thoi diém
hiéu qua dé bd sung, thay thé ngudn nguyén liéu, phuong tién va hanh trinh van tai,
dia diém, kho bii chtra thanh pham, ban thanh pham... Dé giai quyét nhitng van dé
nay mot cach co hiéu qua khong thé thiéu vai tro cua logistics vi né cho phép nha
quan 1y kiém soat va ra quyét dinh chinh x4c, dam bao hiéu qua trong hoat dong san

xuat kinh doanh.

Logistics ddu vao ¢6 tic dong Logistics diu ra gop phan
nang cao hi¢u qua SXKD thic ddy tiéu thu sin phim
Rét cao R4t cao, 1%
< ’ 9 A 0
Thép, 4% 1% Cao,42% Thép, 2%_\ Cao,|45Aa

Trung binh, Trung binh,
43% 42%

Biéu dd 1.2: Panh gia ciia cic doanh nghiép vé tac dong caa logistics
dau vao va logistics dau ra trong hoat dong san xuat kinh doanh

Nguon:[68].
Két qua diéu tra cac DNSX vé tac dong cua dich vu logistics trong t6i uwu hoa
chu trinh Iuu chuyén san xuat kinh doanh cho thay logistics dang c6 vai trd quan
trong (Biéu do 1.2). San xuat hang hoa ngay cang phat trién, sy canh tranh ngay
cang tré nén gay git, cac doanh nghiép cang phai quan tdm dén chi phi dau vao,
cach thirc toi uu hoéa qua trinh san xuat, luu kho, van chuyén hang hoa ciing dugc
cac doanh nghiép dit 1én hang dau. Logistics 1a mot cong cu dic luc dé thuc hién
diéu nay. Logistics dau vao c6 tic dong ning cao trinh do k¥ thuat cia san xuat, sir
dung hop 1y va tiét kiém cac ngudn lyc va nang cao hiéu qua san xuat kinh doanh
ctia doanh nghiép, diéu nay duoc cac chu doanh nghiép danh gia & mic diém kha
cao, véi 53% ¥ kién danh gia tac dong cua logistics dau vao ¢ mirc d6 cao va rat

cao. Déi vai logistics dau ra, dich vu logistics gop phan thuc day tiéu thy san pham
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cia DNSX, véi 56% v kién danh gia & mirc d6 cao & rat cao [68]. Tuy nhién, ciing
c6 thé thdy ro rang chiém mot ty 1& kha cao 42 - 43% céac doanh nghiép van hién
danh gia tac dong cua dich vu logistics dau vao va logistics dau ra & Viét Nam hién
nay & muc d6 trung binh [68]. Tham chi, van con nhitng doanh nghiép dang danh
gia thap vé tac dong cua dich vu nay, mic du ty 18 nay khong nhiéu, 2 - 4% trong sb
cac doanh nghiép tham gia phong van.

Dich vu logistics hd trg cho cac DNSX dam bao yéu t6 dung thoi gian va dia
diém (JIT), d6 1a gitp cac DNSX dam bao t6i wu yéu cau vé vat tu ki thuat, dua san
pham ctia minh dén dang noi can dén, vao ding thoi diém thich hop véi viéc dam
bao diing hang hoéa va phuong tién nhu da cam két, tao sy tin twong va hai 1ong doi
v6i khach hang. Tir @6 dam bao cho qua trinh HPKD dién ra nhip nhang, lién tuc va
nang cao hiéu qua st dung von kinh doanh.

Viéce st dung dich vu logistics thué ngoai dam bao cong viéc ludén dugc van
hanh dung thoi gian va dam bao chat luong [8]. Cac DNSX déu ddng ¥ cao véi cac
tiéu chi danh gia tac dong cua dich vu logistics nhu hang hoa giao dén tan tay, dam
bao khéi luong va chét luong, giao dung hang, khong bi hu hong va cac van dé phat
sinh dugc cac nhan vién cta doanh nghiép logistics giai quyét thoa dang.

Thuc t& & Viét Nam co téi 95% céac chu doanh nghi¢p danh gia dich vu
logistics o tac dong tich cuc trong viéc nang cao hiéu qua, giam thiéu chi phi san
xuat kinh doanh; Trong d0, c6 9% ¥ kién cho riang tic dong & mirc do rat cao, 38%
¥ kién danh gia & mic d6 cao va c6 48% v kién danh gid ¢ mirc do trung binh; Chi
¢6 5% v kién danh gia tic dong nay & mirc do thap (biéu do 1.3).

Thép Rét cao
5% 9%

....

4 Trung binh
48%

Biéu dd 1.3: Panh gi4 ciia cac chii doanh nghiép vé tac dong ciia dich vu logistics
trong viéc ning cao hiéu qua, giam thiéu chi phi san xuét kinh doanh
Nguon: [68].
Dich vu logistics gop phan nang cao hiéu qua quan 1y, giam thiéu chi phi trong
qua trinh san xuét, ting cudng stc canh tranh cho cac doanh nghiép [8]. Co6 thé
khang dinh dich vu logistics c¢6 tac dong rét tich cuc trong viéc nang cao hiéu qua,
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giam thiéu chi phi san xuét kinh doanh. Cac DNSX danh gia cao d6i voi cac nha
cung cip dich vu logistics vé gia cung cip 1a phu hop, c6 kha ning giap DNSX
giam tong chi phi & mirc thap nhat, thuc hién dich vu dung thdi han theo thoa thuan,
giao hang mot cach rat chinh xac va khong bi hu hong.

Vé6i nhitng loi ich tir viéc sir dung dich vu logistics mang lai, phan 16n cac
DNSX dang sir dung dich vu logistics thué ngoai déu rat tin dung thé hién sy hai long
v6i diém danh gia dat 5,24 diém [8] so voi thang diém 7 13 cao nhit. Do d6, cac
DNSX di thé hién rat mudn tiép tuc duy tri hop tac va mong c6 nhiéu nha cung cp
dich vu logistics, dong thoi ho ciing khuyén cac doanh nghiép khac hop tac va st
dung dich vu logistics chuyén nghiép. Nhu vay, viéc st dung dich vu logistics thué
ngoai (dich vu logistics chuyén nghiép) giup cho cac DNSX giam thoi gian va chi
phi van chuyén, lam t6t khau giao nhan va bao quan hang hoa, khic phuc sy cd
trong qua trinh van chuyén, thi tuc hoa don va theo ddi hang hoa,... tir d6 s& tiét
kiém dugc chi phi luu thong, chi phi logistics ctia mdi doanh nghiép.
1.2.2.5. M6 hinh tac dong ctia dich vu logistics dén hiéu qua HDKD

Ttr viée nghién ctru 1y luan va thyc tién vé cac yéu to dich vu logistics va sy anh
hudng cia dich vu nay déi voi HDKD cuia doanh nghiép cho thay 13, viée sir dung dich
vu logistics thué ngoai c6 tac dong dong dén hiéu qua HPKD cua cac DNSX. Tir day,
nghién ctru sinh téng hop va dua ra mé hinh 1y thuyét sau:

Chat luong
(Quality)

Giao nhan
(Delivery)

Hiéu qua
HDKD
(Performance)

Dich vu
logistics
(Logistics service)

Linh hoat
(Flexibility)

Gia dich vu
(Cost)

So' d6 1.5: M hinh tac dong ciia dich vu logistics dén hiéu qua HPKD ciia DNSX
Nguon: Nghién ciru sinh tong hop, [8],[15], [73].
1.3. Mé cira thi truong dich vu logistics va nhirng co hdi, thach thirc doi
véi cac DNSX
1.3.1. Khdi qudt vé qud trinh héi nhdp va mé civa thi truwong dich vu
Cong cudc doi méi nude ta trai qua 30 ndm va da c6 nhitng thanh qua to 16n

va sau sac trén moi linh vuec.
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Dai hoi VI danh diu budc ngoit trong déi méi co ché, chinh sach va quan 1y
kinh t& no6i chung, thi trudng va thuong mai, dich vu noi riéng. Pang va nha nudc ta
da ra sic khac phuc kho khin va phirc tap vé kinh té - xa hoi, giir vimg 6n dinh
chinh tri, giai quyét nhitng van dé kinh té, xd hoi cap bach, thyc hién doi méi trén
cac linh vuc cua doi séng xa hoi, tung budc dua Nghi quyét Pai ho1 VI vao cudc
séng. Budc dau hinh thanh nén kinh té hang hoa nhiéu thanh phan van dong theo co
ché thi truong 6 su quan Iy cua Nha nudc,...[19].

Thyuc hién Nghi quyét DPai hdi VII, nudc ta co ban da pha vo co ché, chinh
sach ciia mo hinh thi truong cii, tao ra nhiing diéu kién tién dé quan trong cho su
phat trién thi trudng va thuong mai, dich vu, thue hién chinh sach nhiéu thanh phan,
x04 bo cac hang rao ngin cach luu thong hang hoa, khuyén khich lién doanh, lién
két kinh té, thuc hién da phuong hoa va da dang hoa ngoai thuong. Pau thap ky 90
cua thé ky XX, co ché, chinh sach vé thi truong va thuong mai dugc hinh thanh trén
co so nhén thirc va tu duy kinh t& mai, c6 ké thira nhitng nhan thtrc dung dan trudce
day ma Pang ta tich Iy duogc. Piéu d6 dugc thé hién nhu Luat Cong ty, Luat
Doanh nghiép tu nhan va nhiéu vin ban quan trong khac dugc ra doi, d tao co s
phap Iy cho kinh té ciing nhu thuong mai tuw nhan phat trién.

Co ché, chinh sach phat trién thi trudng va thuong mai nhimg nim 1996 -
2000, trude hét dugc thé hién cu thé trong Nghi quyét 12/NQ/TW ngay 3/01/1996
ctia Bo Chinh tri vé "Tiép tuc ddi méi to chire va hoat dong thuong nghiép, phat
trién thi truong theo dinh hudng xa hdi chu nghia". Bén canh d6, nhirng co ché,
chinh sach ctia nha nuéc vé phat trién thuong mai trén thi truong ndi dia con dugc
thé hién trong hang loat vin ban quy dinh phép luat khac dugc ban hanh trong thoi
ky nay. Ngay 03-1-1996, Nha nudc ban hanh Nghi dinh vé xir phat vi pham hanh
chinh trong linh vyc thuong mai, dich vu (ND 01/CP) va Nghi dinh s6 11 ngay 3-3-
1999 cua chinh phu vé hang hoa cdm luu thong, dich vu thuong mai cam thyc hién,
hang hda dich vy thuong mai han ché kinh doanh, kinh doanh c6 diéu kién nham
thiét 1ap trat tu, ki cwong phap luat trong kinh doanh hang héa... Trong xuat nhap
khau, di d6i méi quan 1y nha nudc trong xuat nhap khau, theo huéng bao dam sy
quan 1y nha nuéc thdng nhit d6i véi xuat nhap khau, néi 16ng co ché quan ly dé
khuyén khich phat trién xuat khau ving con kho khin, mé rong quyén truc tiép xut

khau ctia cac DNSX, thay ddi vé thué va cach thuc hién cac cong cu quan ly dé
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ngay cang phu hop véi yéu cau thuc tién va tdp quan quéc té. Dé khuyén khich
manh mé& xuit khau, Nghi dinh 57-CP ngay 31-7-1998, d3 md rong quyén kinh
doanh xuit nhap khau cho cac doanh nghiép thudc cac thanh phan kinh té thanh lap
theo diing quy dinh cua phap lut duoc xuat khau, nhap khau hang hoa theo nganh
nghé di ghi trong gidy ching nhan ding ki kinh doanh sau khi d3 ding ki ma sb tai
Cuc hai quan tinh, thianh phé. Theo huéng thic day xuat khau va timg budc giam
bao ho thi truong ndi dia cho phi hop véi cac cam két qudc té, ngay 04-04-2001,
Nha nudc ban hanh Quyét dinh s6 46/2001/QD-TTg vé quan 1y xuat khau, nhap
khau hang hoa thoi ki 2001-2005; Nghi dinh sé 12/2006/ND-CP ngay 23/01/2006,
Quy dinh chi tiét thi hanh luat throng mai vé hoat dong mua ban hang hoa qudc té...
Quyét dinh 156-TTg ngay 30/6/2006 phé duyét Dé an phat trién xuat khau giai doan
2006 - 2010. Quyét dinh 2471/QD-TTg ngay 28/12/2011 phé duyét chién luoc xuat
nhap khau hang hoa thoi ky 2011 - 2020, dinh huéng dén nam 2030; Nghi dinh
187/2013/ND-CP ngay 20/11/2013 quy dinh chi tiét thi hanh Luat thuong mai vé
hoat dong mua ban hang hoa qudc té va cac hoat dong dai 1y mua, ban, gia cong va
qué canh hang hoa véi nude ngoai.

veé quan hé kinh té d6i ngoai cling da dat duoc nhiéu thanh cong ruc 0.
Sau nhiéu nim thuc hién chinh sidch cAm van va bao vay kinh té chéng Viét
Nam, ngay 11/7/1995 My d3 tuyén bd binh thuong hoa quan hé ngoai giao véi
nudc ta, va ngdy 12/7/1995 hai nudc di thiét 14p quan hé ngoai giao. Ngay
17/7/1995, nuée ta va Lién minh Chau au da ky Hiép dinh chung vé hop tac kinh
té, thuong mai va khoa hoc k¥ thuat, ngay 28/7/1995 nudc ta trd thanh thanh
vién thtr bay ctia Hiép hoi cac nudc Pong Nam A. Nam 1998, nudc ta da tham
gia Dién dan Kinh té cdc nudéc Chau A - Thai Binh Duong (APEC). Hiép dinh
Thuong mai Viét Nam - Hoa Ky (BTA) duoc ky két 13/7/2000 c6 hiéu lyc tir
10/12/2001 va Quéc hoi Hoa Ky da thong qua Quy ché thwong mai binh thuong
vinh vién (PNTR) d6i véi Viét Nam (9/12/2006 ) déng vai tro quan trong trong
tién trinh m& ctra thi trudng va hoi nhap cua Viét Nam. Ngay 7/11/2006, nuée ta
chinh thuc trg thanh thanh vién th 150 cta T6 chirc Thuong mai Thé gidi. Do 1a
nhiing diéu kién thuén loi mo ra nhiéu co hdi dé nuée ta déy nhanh téc d6 phat
trién kinh té, mé rong hop tac kinh té thuwong mai voi cac nude va cac to chuc
kinh té khu vuc, thé giéi. C6 thé néi, hoat dong thuong mai cua nudc ta sau gan

30 nam d6i moi dat két qua dang ghi nhan (Bang 1.1).
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Béang 1.1: Kim ngach XNK cuia Viét Nam giai doan 1986-2014
DPon vi: Trieu USD

2 Can can thwong mai
Chi tiéu| Tong kim oz . p
5 Xuat khau | Nhap khau Tilé %

Nam ngach XNK Tri gia )
(XK/NK)
1986 2.944.2 789,1 21551 -1.366,0 33,6
Giai doan 1986-1990 19.716,8 7.031,7 12.685,1] -5.653/4 55,4
Giai doan 1991-1995 39.940,2 17.156,2 22.784,0, -5.627,8 75,3
Giai doan 1996-2000|  112.706,0 52.649,1 61.057,9, -10.508,8 84,6
Giai doan 2001-2005 240.98 110.829 130.152| -19.323 85,1
Giaidoan2006-2010|  622.060,1| 279.769,0, 342.291,1| -62.422,1 81,73
2011 203.600,0 96.900,0, 106.700,0{ -9.800,0 90,81
2012 228.400,0f 114.600,0f 113.800,0 800, 100,70
2013 263.500,0 132.200,0f 131.300,0 900, 100,68
2014 298.240,0f 150.190,0] 148.050,0 2.140,0) 101,45

Nguon: [55],” Bdo cdo ciia Chinh phii 5/2015

Téng mirc luu chuyén ngoai thuong nam 2014 d3 dat 298,24 USD, gip 101,3
1an nim 1986; trong d6 xuét khau dat 150,19 ty USD gip 190,3 1an; nhap khau dat
148,05 ty USD, gip 68,7 1an. Xuat khiu binh quan dau ngudi nim 2000 dat 1842
USD, dua nudc ta ra khoi danh sach cac nudc c¢6 nén ngoai thuong kém phat trién
va dén nam 2014 con s6 d¢ 1a 1.587,6 USD.
1.3.2. Xu hwéng phdt trién dich vu logistics trong héi nhdp quéc té

Mot xu thé tat yéu ctia thoi dai ngay nay 13 toan ciu hoa nén kinh té thé gidi. Bat
ky mot qudc gia hay nganh nghé nao, khong phan biét 16n hay nho, méi hay cii, mubn
ton tai va phat trién thi phai chip nhan va tich cuc tham gia vao xu thé méi niy. Toan
cau hoa lam cho giao thuong giita cic qudc gia, cac khu vuc trén thé gidi phat trién
manh m€ va duong nhién s¢ kéo theo nhitng nhu cAu méi vé vén tai, kho bi, cac dich
vu phu trg... Xu thé méi cua thoi dai s& dan dén budc phat trién tat yéu tiép theo cua
logistics - Logistics toan cau (Global logistics) [16]. Theo du bao, trong vai thip nién
dau thé ky 21, logistics s& phat trién theo mot s6 xu hudng chinh sau [45], [72]:

Thir nhdt, xu hudng thué dich vu logistics tir cdc cong ty logistics chuyén
nghiép, hay nha cung cdp dich vu logistics thir ba. Cing véi sy phat trién chuyén
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mon hoa san xuit va phan cong lao dong qudc té, viée sir dung dich vu logistics bén
thir 3 (3PL - Third party Logistics) va nha cung cép dich vu logistics thi 3 (3PLP -
Third Party Logistics Provider) dang nd 1o va phat trién ngay cang manh mé. Theo
Curtis Spencer (2007), dich vu logistics bén thr 3 1a nhitng hoat dong duogc thuc
hién boi mot cong ty bén ngoai thay mat mot chi hang va it nhét ciing dam bao thuc
hién dugc viée quan 1y nhiéu hoat dong logistics [76]. Cac hoat dong nay dugc cung
cap theo huéng tich hop chir khong phai 1a mét loai riéng r&. Su hop tac giita chu
hang va cong ty bén ngoai 13 mot mbi quan hé lién tuc co chi dinh. Thi trudng cho
cac 3PL ngudi ta goi la thi truong 3PL hoac thi treong Contract logistics (chi cac
quan hé hop dong dai han gitra 3PL va khach hang), dé phan biét v6i cac thi truong
chuyén biét nhu thi trudng giao nhan, thi trudng van tai bién, van tai duong bo. 3PL
12 mot qua trinh phét trién tir cdc nha van tai, nha giao nhan, nha cung cap kho bai,
ddng thoi ca nhitng cong ty tu van, cung cip giai phap cong nghé nita. Phan 16n cac
hdng tau 16n déu mo thém dich vu logistics (3PL) nhu Maersk Logistics, APL
Logistics, MOL Logistics, DHL, FED EX...[11].

India: 2%

Others: 8%
South Korea: 5%
ASEAN: 10%

Japan: 40%

Australia: 15% China: 20%
Biéu d6 1.4: Phian bd doanh thu tir thi treong 3PL trén thi trudong
chau A - Thai Binh Duong

Nguon: Frost & Sullivan, 2006

Thir hai, sw lién két, hop tdc trong qud trinh thuc hién dich vu logistics toan

cau ngdy cang phat trién. Hién nay, xu huéng lién két dé phdi hop cac hoat dong
logistics trén toan cau ngay cang phat trién manh mé. Sy hop tac nay s& gilp cac
nha cung cip dich vu logistics toan cau chia sé cac ngudn luc logistics chung & cc
dia diém khac nhau nhu céc dich vu kho hang, dich vu van tai,... Sy lién két nay tao
ra nhitng chudi cung tng hoan hao, dong thdi mang dén loi ich cho cac bén vé mit

thoi gian va tiét giam chi phi [8].
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Thir ba, s xudt hién ciia cdc dich vy logistics bén thir tur va bén thir ndm (4PL
va 5PL). 4PL la nguoi tich hop (Integrator), chiu trach nhiém quan 1y dong luu
chuyén logistics, cung cip giai phap diy chuyén cung umg, hoach dinh, tu vin
logistics, quan trj vén tai,... 4PL huéng dén quan tri ca qua trinh logistics, nhu nhan
hang tir noi san xuét, lam thi tuc xuét, nhap khau, dua hang dén noi tiéu thu cubi
cung. Su phat trién cla thuong mai dién tr nhu hién nay, nguoi ta da noi dén khai
niém logistics bén thtr nim (5PL). 5PL phat trién nham phuc vu cho thuong mai
dién tu, cac nha cung cép dich vu 5PL 1a cac 3PL va 4PL, dung ra quan 1y toan
chudi phan phdi trén nén tang thuong mai dién tir.

Xu thé toan cau hoéa va phét trién khoa hoc cong nghé di thuc day dich vu
logistics phat trién manh mé, da dap Gmg nhiing doi hoi ngay cang cao cua giao luu
thurong mai toan cau. Hién nay, dich vu logistics duoc chuyén mén hoa & mirc do
kha cao, tré' thanh mot trong nhitng nganh dich vu xuwong séng cta hoat dong
thuong mai quéc té. Viéc canh tranh thong qua yéu cau cai thién nang cao tdc do
giao hang, hop 1y hoa qua trinh luu chuyén hang hoa cang trd nén quan trong véi
bét cir doanh nghiép va nén kinh té nao. Theo uée tinh, gia trj dich vu Logistics toan
cau vuot trén 1.200 ty USD/ndm, chiém khoang 16% tong GDP toan cau [8].

Thir tu, 1tng dung cong nghé thong tin, thiwong mai dién tir ngay cang phé bién
va siu rong hon trong cac linh vuc cta logistics nhu: hé thdng thong tin quan tri ddy
chuyén cung tg toan cau, cong nghé nhan dang bang tan sd v tuyén... Xu hudng
nay xuét hién do thyc té 1a thong tin duoc truyén cang nhanh va chinh xac thi cac
quyét dinh trong hé thong logistics cang hiéu qua [15].

Thit ndam, phat trién dich vu logistics dang tro thanh muc tiéu quan trong doi
véi cde nuwde ASEAN. Hoi nghi Bo truong Kinh t& ASEAN lan tht 37, yéu cau xay
dung mét 16 trinh cu thé dé tw do hoa dich vu logistics trong ASEAN véi muc tiéu
cua 19 trinh nay 1a déy nhanh vi¢c tu do héa va thuan lgi héa cac phan nganh dich
vu logistics véi thoi han 1a nam 2013 va trong dai han dua ASEAN tré thanh mét
trung tam logistics tai khu vuc chau A - Thai Binh Duong, di gop phan thyc hién
muc tiéu thanh lap Cong dong Kinh té ASEAN vao nim 2015.

Nam 2007, ASEAN ban hanh “Nghj dinh thu ASEAN vé hoi nhap nganh
Logistics” va Nghi dinh thu stra d6i Diéu 3 cua Hiép dinh khung ASEAN vé cac
linh vuc uvu tién hoi nhap, danh dau viéc hoan tit dam phan 10 trinh nay va chuyén

sang giai doan thuc hién. Viét Nam dugc tin nhiém dam trach vai tro diéu phéi thuc
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hién L§ trinh nay cua ASEAN. ASEAN phan tach 10 trinh uu tién hdi nhap trong
linh vyuc Logistics thanh bén nhém bién phap co ban: (i) Ty do hoa thuong mai bao
gdm viéc dd bo hau hét cc rao can thué va phi thué, 1a diéu kién tién quyét cho su
lru chuyén thudn loi cua hang hoa; (ii) Tu do héa thwong mai va dau tu trong linh
vue logistics, tao co hoi dau tu cho cac doanh nghiép trong linh vuc logistics; (iii)
Nang cao ning luc quan 1y linh vuc logistics va (iv) Phat trién ngudn nhan luc cia
ASEAN dap tmg doi hoi ngay cang cao vé chat lugng dich vu logistics. Dong thoi,
ASEAN ciing dang ra soat, hé théng héa viéc phat trién quy hoach co so ha tang,
cai thién moi truong phap 1y, hai hoa hoa tiéu chuan trong linh vyc van tai.

Céc nén kinh t&¢ ASEAN dang c6 mitc ting truong nhanh va ning dong, quy
mo thi trudng khong nging phat trién véi téc do tir 5 - 7%/nam. Gia tri giao dich
thuong mai cia ASEAN dat gan 2.000 ty USD/nam [8]. Nhu cau giao thuong giira
cac nuéc ASEAN rét 16n khi hoi nhép kinh té khu vie ndy cang sau. Do do, viée tao
diéu kién cho hoat dong logistics co y nghia quan trong dé giam thiéu chi phi, ning
cao hiéu qua kinh doanh.

Dé tao diéu kién dich vu logistics phat trién, ASEAN dang khan truong thuc
thi ké hoach chién luoc phat trién hai quan va “Co ché mot cira ASEAN” nham hai
hoa quy tac quan ly thuong mai va thu tuc hai quan gitta cac nudc; Thuc hién 16
trinh hoi nhap nganh logistics, vé tu do hoéa thuong mai va dau tu, theo 10 trinh cam
két, phan 16n cac nuéc ASEAN di cho phép cac doanh nghiép ASEAN duoc tu do
dau tu trong cac phan nganh dich vu vén tai hang hoa; ASEAN da ky két Hiép dinh
da bién vé tu do hoa hoan toan van tai hang hoa hang khong, tao co s& thiét 1ap thi
truong hang khong ASEAN théng nhat vao nam 2015; ASEAN dang uu tién trién
khai cac du 4n co s& ha tang nham ndi dai “canh tay” lién két giita cic nudc
ASEAN va xa hon nita 1a cac déi tac trong khu vuc, dién hinh nhu dy an mang
duong bo ASEAN, dy an dudng sat Singapore - Con Minh,...

1.3.3. Cam két ciia Viét Nam v6i WTO lién quan dén dich vu logistics
1.3.3.1. Cam két vé phuong thirc cung cap dich vu

Cam két WTO cutia Viét Nam vé bon phuong thirc cung cap dich vu (Modes of
supply) bao gébm bdn phuong thirc: (1) Phuwong thirc cung cip qua bién gidi (cross-
border supply); (2) Phuong thirc tiéu dung ngoai lanh thd (Consumption abroad);

(3) Phuong thitc cung cip hién dién thwong mai (supply through a commercial
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presence abroad): (4) Phuong thirc cung cp hién dién thé nhan (supply through the
presence of natural person) [8]

- Phuwong thitc cung cdp qua bién gidi (goi tit 1a Phuong thirc 1) 1a phuong
thire theo d6 dich vu duoc cung cap tir lanh thd cua mot thanh vién nay sang lanh
tho ctia mot thanh vién khéc, tic 12 khong co sy di chuyén cua ngudi cung cip va
nguoi tiéu thu dich vu sang lanh thd cua nhau. Vi du, cac dich vu tu van c6 thé cung
cap theo phuong thirc nay.

- Phuong thire tiéu ding ngodi lanh thé (goi tat 1a Phuong thire 2) 1a phwong thic
theo d6 nguoi tiéu ding ctia mot thanh vién di chuyén sang lanh thd ciia mot thanh vién
khéc dé tiéu dung dich vu. Vi dy, khach du lich nudc ngoai sang Viét Nam.

- Phuwong thirc hién dién thwong mai (goi tat 1a Phuong thirc 3) 1a phuong thirc
theo d6 nha cung cép dich vu ciia mot thanh vién thiét 12p céac hinh thirc hién dién
nhu cong ty 100% vén nude ngoai, cong ty lién doanh, chi nhanh v.v...trén lanh thd
cia mot thanh vién khac dé cung cap dich vu. Vi dy, ngan hang Hoa Ky thanh lap
chi nhanh d¢ kinh doanh tai Viét Nam.

- Phurong thirc hién dién thé nhdn (goi tat 1a Phuong thirc 4) 1a phuong thirc
theo d6 thé nhan cung cip dich vu ctia mot thanh vién di chuyén sang lanh tho cia
mot thanh vién khac dé cung céap dich vu.
1.3.3.2. V& cdc mirc d6 cam ket

Do céc diéu kién duoc st dung trong Biéu cam két ctia mdi thanh vién s& tao
ra cac cam két c6 tinh rang budc phap 1y nén can chinh xac trong viéc thé hién cd
hay khong c6 cic han ché vé tiép can thi truong va vé doi xir qubc gia. Phu thudc
vao mirc d6 han ché ma mdi thanh vién c6 thé dua ra bdn muc do 1a cam két toan
bd, cam két kém theo nhitng han ché, khong cam két va khong cam két vi khong co
tinh kha thi k¥ thuét.

- Cam két toan bé: Cac thanh vién khong dua ra bat ctr han ché nao vé tiép
can thi truong hay ddi xu quéc gia ddi v6i mot hodc nhiéu dich vu hay ddi v6i mot
hoic nhiéu phuong thitc cung cap dich vu. Khi d6, cac thanh vién s& thé hién trong
Biéu cam két ctia minh cum tir “Khéng han ché” vao cac cot va phuong thic cung
cép dich vu thich hop. Tuy vay, cac han ché duoc liét ké trong phén cam két chung

van duogc ap dung.
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- Cam két kém theo nhitng han ché: CAc thanh vién chip nhan mo cira thi
truong cho mdt hoac nhiéu nganh dich vu nhung li¢t ké tai cac cot tuong Uing cua
Biéu cam két cac bién phap han ché 4p dung cho nha cung cép dich vu nudc ngoai.
Khi d6, cac thanh vién s& thé hién trong Biéu cam két ciia minh cdc cum tir nhu
“Khong han ché, ngoai trur...” hodc “Chua cam Kkét, ngoai tru...”. Xuét phat tur
nguyén tic chon - bo, néu chi liét ké bién phap ma khong kém theo mot trong hai
cum tir trén thi dwong nhién hiéu 13 "Khéng han ché, ngoai trir ...".

- Khéng cam két: C&c thanh vién c6 thé duy tri kha nang dua ra moi bién phap
han ché tiép can thi trudng va ddi xir quéc gia ddi voi mot hodc nhidu phuong thirc
cung Cép dich vu cu thé. Khi d0, cac thanh vién s& thé hién trong Biéu cam két cum
tir “Chua cam két”. Trong trudng hop nay, cac cam két liét ké trong phan cam két
chung van duoc ap dung.

- Khéng cam két vi khéng cé tinh kha thi ky thudt: Trong mot sd truong hop,
mot phuong thire cung cap dich vu ¢ thé 1a khong kha thi vé mat k¥ thuat. Vi dy,
dich vu x4y nha cung cap qua bién gidi. Khi d6, cac thanh vién sé& thé hién cum tir
“Chua cam két" nhung ghi chu 1a "do khong kha thi vé mit k¥ thuat".
1.3.3.3. Cam két lién quan céc linh vuc dich vu logistics

(1) Vé dich vu van tai

- Vén tdi bién: Viét Nam c6 cam két trong 2 phin nganh vén tai hanh khach va
van tai hang hoa (trtr van tai ndi dia). Phuong thic 1: Ta chua cam két, chi khong
han ché voi hang hoa van tai qubc té. Phuong thirc 2: Khong han ché. Phuong thirc
3: nam 2009, cac nha cung cép dich vu nudc ngoai dugc thanh 1dp lién doanh véan
hanh ddi tau treo ¢ Viét Nam véi von gop khong qua 49% von phéap dinh cua lién
doanh. Thuyén vién nudc ngoai dugc lam viée trén cac tau treo cd Viét Nam hodc
dang ky ¢ Viét Nam thudc s¢ hitu cua cac doanh nghi¢p lién doanh tai Viét Nam
nhung tong s6 khong vuot qua 1/3 dinh bién cua tau. Thuyén trudng hodc thuyén
pho thtr nhat phai 13 cong dan Viét Nam. Doi vé6i cac loai hinh cong ty khac, ngay
sau khi gia nhap, muac von gop cam két 1a 51%, nam 2012 13 100%. S6 luong lién
doanh duogc thanh 14p vao thoi diém gia nhap khoéng vuot qua 5. Sau d6, cr hai nim
mot s& cho phép thém 3 lién doanh. Sau 5 ndm ké tir khi gia nhip (nim 2012),

khong han ché sb luong lién doanh. Phuong thirc 4: Chua cam két.
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- Véan tdi dwong thiy ndi dia: gdm hai phan nganh 13 van tai hanh khach va
van tai hang hoa ndi dja. Phuong thic 1: Chua cam két. Phuong thirc 2: Khong han
ché. Phuong thte 3: Chi cho phép thanh 14p lién doanh véi vn gop khong vuot qua
49% vén phap dinh. Phuong thirc 4: Chwra cam két.

- Vén tdi hang khéng: gdbm 3 phan nganh ban va tiép thi san phiam hang
khéng, dt, giir chd bang may tinh, bao dudng va sira chita may bay.

Dich vu ban va tiép thi san pham hang khong: Phuong thirc 1 va 2: Khong han
ché. Trong Phuong thirc 3, cic hing hang khong nudc ngoai duoc phép cung cap
dich vu tai Viét Nam thong qua van phong ban vé cia minh hodc cac dai ly tai Viét
Nam. Phuong thirc 4: Chua cam két.

Dich vu dit, giit chd bang may tinh: Phuong thirc 1, 2, 3 khong han ché, ngoai
trir nha cung cip nudc ngoai phai sir dung mang vién thong cong cong dudi su quan
Iy cta nha chirc trach vién théng Viét Nam. Phuong thirc 4: Chua cam két.

Dich vu bdo dudng va stra chita may bay: Phuong thic 1 va 2: Khong han
ché. Phuong thitc 3: Cho phép thanh lap lién doanh voi vén gop nudc ngoai la
51% ké tir ngay gia nhap. Pén nam 2012 s& cho phép thanh 1ap lién doanh 100%
von nudc ngoai.

- Van tdi dwong sdt: Phuong thic 1 va 4: Chua cam két, phuong thuc 2:
Khong han ché, phuong thirc 3 cho phép 1ap lién doanh vé&i vén gop nude ngoai
khdng qué 49%.

- Van tdi dwong bg: Phuong thic 1 va 4 chua cam két. Phuong thirc 2 khong han
ché. Phuong thitc 3 cho phép hinh thiic hop dong hop tic kinh doanh hodc lién doanh
trong d6 ty 1é von gop nude ngoai khong qua 49%. Sau 3 nam ké tir khi gia nhap, tiy
theo nhu cau thi truong duge phép thanh 1ap lién doanh véi ty 1¢ von gop nudc ngoai
khong vuot qua 51%. 100% lai xe cua lién doanh phai la cong dan Viét Nam.

(2) Ve dich vu hé tro moi phuwong thirc van tai:

- Dich vu xép dé container: Phuong thirc 1 va 4: Chua cam két. Phuong thirc
2: Khong han ché. Phuong thirc 3: Cho phép thanh 1ap lién doanh véi vén gop nude
ngoai khong vugt qua 50%.

- Dich vu théng quan déi véi hang héa van chuyén bang dwong bién: Phuong
thitc 1 va 4: Chua cam két. Phuong thirc 2: Khong han ché. Phuong thirc 3: Cho
phép thanh 1ap lién doanh vé&i von gép nudc ngoai khong vuot qua 51% ké tir khi
gia nhap, dén nam 2012 cho phép thanh lap doanh nghiép 100% vén nudc ngoai.
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- Dich vy kho béi container doi véi hang héa van tdi bang dwong bién: Phuong
thirc 1 va 4: Chua cam két. Phuong thirc 2: Khong han ché. Phuong thirc 3: Cho phép
thanh I4p lién doanh véi von gop nude ngoai khéng vuot qua 51% ké tir ngay gia nhap,
dén nam 2014 cho phép thanh Iap doanh nghiép 100% vén dau tu nude ngoai.

- Dich vy xép d& container, trir dich vu cung cdp tai cdc sdn bay: Phuong thirc
1 va 4 chua cam két. Phuong thirc 2 khong han ché. Phuong thirc 3: Cho phép thanh
1ap lién doanh véi dbi tac nudc ngoai khong qua 50%.

- Dich vu dai Iy kho bdi va dai Iy van tai hang hoa: Phuong thtic 1 va 4: Chua
cam két. Phuong thirc 3: Ké tir ngay gia nhap cho phép thanh 1ap lién doanh trong
d6 ty 1& vén nude ngoai khong vuogt qua 51%. Dén nam 2014 1a khong han ché.

(3) Vé dich vu chuyén phat:

Phuong thirc 1, 2: Khong han ché. Phuong thtrc 3: Trong vong 5 nim ké tir
ngay gia nhap, cho phép thanh 1ap lién doanh véi von gop nude ngoai tdi da 1én téi
51%. T6i ndm 2012, cho phép thanh 1ap doanh nghiép 100% vén dau tu nudc
ngoai. Phuong thire 4: Khong cam két.

(4) Vé dich vu phén phéi:

Vé co ban, Viét Nam gilt dugc nhu BTA, tirc 1a kha chét so vdi cac nude méi
gia nhap. Trudc hét, vé thoi diém cho phép thanh lap doanh nghiép ban 1¢ 100%
vbn nudc ngoai 1a nhu BTA (1/1/2009). Thtr hai, twong ty nhu BTA, ta khong mé
clra thi truong phan phdi xang dau, duoc pham, sach bio, tap chi, bang hinh, thudc
14, gao, duong va kim loai quy cho nudc ngoai. Nhiéu san pham nhay cam nhu sat
thép, xi mang, phan bon... ta chi mé ctra thi trudng phan phdi sau 3 nam ké tir ngay
gia nhap. Doanh nghiép c6 vén dau tu nudc ngodi mé diém ban 1é thir hai tr di
phai duoc Viét Nam cho phép theo timg trudng hop cu thé.

Xét vé phuong thiic cung cap dich vu theo quy dinh cia WTO, trong cam két gia
nhap Viét Nam khong cam két Phuong thirc 1 (ddng nghia véi viée kiém soét ban 1é theo
don dat hang qua mang), trir phan phdi cac san phdm phuc vu nhu cau c4 nhan va cac
chuong trinh phin mém may tinh hop phap va 4 (khong cam két vé viéc cong dan cac
nude thanh vién WTO vao Viét Nam dé phan phdi hang hoa voi tu cach ca nhan doc
lap), va khong han ché Phuong thirc 2 (ngudi Viét Nam sang cac qudc gia thanh vién
WTO dé sir dung dich vu phén phdi do cic nha phéan phdi ctia cac nude dé cung cp).

Trong Bao cdo ciia Ban Cong tac vé viéc Viét Nam gia nhap WTO, Viét Nam
s& gianh quyén kinh doanh diy du cho cac ca nhan va doanh nghiép nudc ngoai

(trong d6 bao gdm quyén phan phdi san pham cho cic ci nhan va doanh nghiép
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dugc phép phan phdi san pham d6 ¢ Viét Nam) ké tir ngay 1/1/2007, ngoai trir mot
s6 san pham chiu sy diéu chinh ciia co ché thuong mai nha nuée (thude 14, xing
dau, bao, tap chi chuyén nganh, biang dia hinh, tau vii tru, may bay truc thing), gao
(cho phép xuit khau ké tir ngdy 1/1/2011), dugc pham, phim dién anh, lich buu
thiép, tem thu, may in, ra-da, camera (cho phép nhap khau tir 1/1/2009).

(5)Vé dich vu may tinh va lién quan t&i mdy tinh :

Viét Nam cam két Khong han ché trong Phuong thic 1 va 2. Phuong thirc 3,
trong giai doan 2007-2009, doanh nghiép 100% vén dau tur nudc ngoai chi dugc
cung cip dich vu cho cac doanh nghiép c6 von dau tu nude ngoai tai Vit Nam. Dén
nim 2010 doanh nghiép nudc ngoai duoc phép thanh 1ap chi nhanh dé cung cap
dich vu tai Viét Nam. Pdi xtr qudc gia trong Phuong thirc 3 chi dwoc hudng véi
diéu kién giam d6c cua doanh nghiép nudc ngoai phai cu tra tai Viét Nam. Phuong
thirc 4 ta chua cam két.

(6) Vé dich vu tw van quan 1y:

Vé dién cam két, Viét Nam loai trir dich vu trong tai va hoa giai tranh chép thuong
mai gitta cac doanh nghiép. Pbi v6i Phuong thirc 1 va 2 ta khong han ché. Trong
Phwong thirc 3, Viét Nam chi cho phép cac cong ty nude ngoai thanh 1ap chi nhanh ké tir
nam 2010. Giai doan 2007 - 2008, chi dugc thanh 1ap doanh nghi¢p dudi hinh thic lién
doanh hoic hop dong hop tac kinh doanh. Phuong thirc 4 ta chwa cam két.

(7)Vé dich vu phan tich va kiém dinh ky thudt (ngoai trir viéc kiém dinh va cap
gidy ching nhan cho phuong tién van tai)

Phuong thtc 1 ta chuwa cam két vé tiép can thi trudng va khong han ché vé ddi
xtr qubc gia. Viét Nam khong han ché d6i voi Phuong thirc 2. Trong phuong thic 3,
sau 3 nam ké tir khi Viét Nam cho phép cac nha cung cép dich vu tu nhan duoc
tham gia kinh doanh dich vy ma truéc dé khong c6d sy canh tranh cua khu vuc tu
nhan, cho phép thanh 1ap lién doanh khong han ché von nudc ngoai. Sau 5 nam, ta
khong khong han ché. Viét Nam cling bao luu vige tiép can mot s6 khu vuc vi 1y do
an ninh quc gia. Phuong thiic 4 ta chua cam két.

1.3.4. Nhitng co hoi, thich thivc doi véi cdc DNSX khi mé civa thi truwong
dich vu logistics

Logistics giit vai trd cau ndi, lién két, 1a dong luc thuc ddy luu chuyén hang
héa tlr noi san xuat dén noi tiéu thy trén pham vi khu vuc va toan cAu. M& ctra thi

truong dich vu logistics theo cam két voi WTO va voi ASEAN da va dang tac dong
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manh dén toan bd nén kinh t& Viét Nam, tir d6 s& mang lai nhiéu co hoi 16n nhung
cling tao ra nhitng thach thirc khong nho ddi véi dbi véi cong dong doanh nghiép
Viét Nam, trong d6 c6 cac DNSX trén dia ban tinh Quang Binh.

1.3.4.1. Mé ctra thi truong dich vu logistics, co hoi ddi véi cac DNSX

Thir nhdt, cac DNSX c6 thé tiép can dugc nhitng thi truong thé gidi rong 16n
v6i nhitng wu dai thvong mai dé tiéu thy san phim va cung ¢mg ngudn nguyén,
nhién liéu, thiét bi v6i gid canh tranh. Nhitng wu dii thuong mai theo cam két voi
WTO va ASEAN nhu giam thué quan va phi thué, quy ché ddi xir t6i hué quoc
(MFN), quy ché di xir quoc gia (NT), quy ché wu dii thué quan phd cap (GSP)...

Thir hai, md cira thi truong dich vu logistics 1a co hoi 16n dé cac DNSX khai thac
va thu hudng cac loi ich tir sy phat trién cac dich vu logistics mang lai, chang han, cac
DNSX s& duoc cung ng dau vao nhanh hon, phan phdi san pham san xuét ra thi
truong kip thoi, chi phi logistics s€ giam nho sy canh tranh cua thi truong dich vu nay
mang lai. Thé hién diéu nay 1a cac tap doan 16n trén thé gidi nhu APL, Mitsui OSK,
Maerk Logistics, NYK Logistics... 1a nhitng tdp doan hung manh véi kha nang canh
tranh 16n, bé day kinh nghiém va ngudn tai chinh khong 16 voi hé théng mang luéi dai
Iy day dic, hé théng kho hang chuyén dung, dich vu khép kin trén toan thé gidi, mang
ludi thong tin rong khip, trinh d6 t6 chirc quan 1y cao, di va dang timg budc xam nhap,
cung cd, chiém linh thi truong Viét Nam. Hon nita, voi loi thé vé dia chinh tri, Viét
Nam ¢6 vi tri dia ly rat thuan loi cho van tai quéc té€, nam & khu vuc chién luoc trong
ving Dong Nam A. B bién trai dai trén 3260 km, c6 nhiéu cang nudc sau, cic san bay
qudc té, hé théng dudng sit xuyén qudc gia va mang ludi giao théng 13 tién dé quan
trong dé phat trién va canh tranh lanh manh ddi voi thi trudng dich vu logistics.

Thir ba, mé cira thi trudng dich vu logistics trong diéu kién toan cau hoa
tao cho cac DNSX nhitng co hdi phat trién quan hé déi tac, thi trudng xuit khau
dugc md rong, tiép can tot hon véi cac nguff)n tai chinh, tin dung da dang ca ¢
trong 1an ngoai nudc. Pic biét, logistics cho phép thu hit von dau tu nude ngoai,
nhu ngudn vén ODA cho phat trién co s ha ting, cic ngudn von tir cac t chire
quéc té, to chie phi chinh phu hd trg ting cuong ting dau tu phét trién kinh té -
xa hdi,... Nho do s€ tao ra mdi truong kinh doanh thuén loi cho Viét Nam ciling
nhu Quang Binh, tao diéu kién va dong luc cho cac DNSX hoat dong hiéu qua,

phat trién virng chic.
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Thir tr, mé cira thi treong dich vu logistics cung véi sy phat trién manh mé
ctia khoa hoc cong nghé trén thé gidi, cdc DNSX Viét Nam va Quang Binh noi
riéng c6 nhiéu co hdi hon dé tiép can véi nhirng thanh tyu khoa hoc cong nghé méi,
phuong thirc quan 1y tién tién gdp phan 1am ting ning suit lao dong, hiéu qua va
chét luong ting trudng.
1.3.4.2. Nhiing thach thirc d6i v6i cac DNSX khi md ctra thi trudng dich vu logistics

Bén canh nhitng co hdi, md cura thi treong dich vu logistics cling dua lai nhiing
thach thirc d6i v6i cac DNSX Viét Nam n6i chung va cua tinh Quang Binh néi riéng.

Thir nhat, cac DNSX Viét Nam hudng loi tr viéc mo ctra thi truong dich vu
logistics con thap, chi phi logistics cao hon so v6i doanh nghiép cua cic nudc
tham gia cam két. B6i vi, mudn ha thap chi phi logistics va ting cudng loi ich khi
mo cira thi trudng dich vu logistics doi hoi ha tang logistics phai dam bao yéu cau.
Thuc té, co s& ha tang logistics ciia Viét Nam néi chung, cia Quang Binh noi
riéng van con lac hau, chua hoan chinh, thiéu dong bo va két nbi 1am han ché khai
thac 1¢i ich tir viéc m¢ cua thi truong dich vu nay. Co so ha tﬁng giao thong van
tai 1a yéu to then chét cua co s ha tang logistics. Mic du duoc Nha nude va tinh
Quang Binh dau tu phat trién, ning cip nhung chéat lugng cua hé thong nay la
khong déng déu va con nhiéu han ché, c6 nhirng chd chua dam bao vé mat ky thuat
va ¢6 nhiéu tuyén duong dang xudng cAp nghiém trong, ching han & Quang Binh,
tuyén dudng qudc 10 12 1én ctra khau quéc té ChaLo két ndi qudc 10 1A chua dap
mg nhu ciu vé van tai hang hoa, chi phi logistics ting cao. Kha ning bao tri va phat
trién duong bd con thép, duong khong duoc thiét ké dé van chuyén container, cac
do6i xe tai chuyén dung hién da cii k¥, nang lyc van tai duong sit van dung khong
hi€u qua do chua dugc hién dai hoa, chi phi khong chinh thure con cao.

Thir hai, viéc Iya chon nha cung cung cip dich vu logistics ciia mot bd phan cac
DNSX nudc ta van con ling ting, khong hi¢u qua. biéu nay thé hién, mot s DNSX
van thué nha cung cap dich vu logistics trong nudc c6 quy mé nhd, cong nghé lac hau,
hoat dong manh min va thiéu tinh chuyén nghiép; trong khi d6 lai khong thué cac nha
cung cip nudc ngodi hing manh, co kinh nghiém, hién dai (nhu APL, Mitsui OSK,
Maerk Logistics, NYK Logistics...) voi chi phi r& hon, hoat dong hi¢u qua hon.

Thir ba, mdi truong phap 1y cho su hoat dong va phat trién cac dich vu

logistics con nhiéu han ché va bét cap, 1am cho cac DNSX nudc ta st dung dich vu
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logistics tir cac nha cung cdp nudc ngoai con gip kho khin. Boi vi, cac quy dinh
phap luit, bd may to chire thuc hién dén cac ché tai 4p dung hinh thanh méi trudng
phap 1y diéu chinh sy phat trién thi truong dich vu logistics & nuée ta con so khai. O
Viét Nam va & cac tinh, thanh phd chua c6 mot co quan quan 1y nha nudc vé mat
chuyén mon, c6 chirc niang quan 1y thong nhit cac loai dich vu logistics.

Thir tir, nhu cau ciia cac DNSX vé nhén luc logistics chua dugce dép Gng bai
do thiéu hut ngudn nhan luc logistics duoc do tao bai ban va co trinh d6 quéan 1y
logistics. Trong khi d6 cac trudng dai hoc, cao dang chuyén nganh kinh té, ngoai
thuong, hang hai, giao thong van tai cling chi dao tao chung cac kién thirc co ban vé
nghiép vu cung ting, ngoai thuong va van tai. tai liéu vé loai hinh dich vu nay ciing
chua nhiéu va cac chuyén gia duoc dao tao chuyén nghiép trong linh vuc nay van
con qua it so voi yéu cau phat trién. Dich vu logistics Viét Nam noi chung va ¢
Quang Binh noi riéng thoi gian gan ddy da phat trién kha nhanh cang lam cho
ngudn nhan lyc logistics tré nén thiéu hut trAm trong lai cang trim trong hon.

Thit nim, logistics mang lai loi ich to 16n d6i véi ting DNSX nhung ciing chtra
dung nhiéu rui ro. Trong bdi canh khu vue va thé gioi co nhiéu bién dong 16n, mot sy
khong hiéu 1 chinh sach, luat 18, thu tuc, su khac biét vé tiéu chuan k§ thuat, khung
khé phép 1y va cach thirc 1am n tai thi truong va cac dbi tac nudc ngodi cung véi
nhan thire vé logistics va nganh dich vu logistics cta céc co quan quan Iy Nha nude
dén cac nganh, dia phuong, cac doanh nghiép con nhiéu han ché chua day du, chua
tuong xtng voi vi tri quan trong cua né 1a nhitng thach thirc 16n ddi voi cac DNSX
Vi¢t Nam cling nhu ¢ tinh Quang Binh trong giai doan hi¢n nay.

RS rang, hoi nhap kinh t& qudc té 1a can thiét va tat yéu dé phat trién trong mot
moi truong toan cau hoa. D6 14 mot qua trinh dan xen cua nhitng co hoi va thach
thirc nhu phan tich trén. Do vay, cac DNSX Viét Nam n6i chung va cua Quang
Binh néi riéng can nhan thirc rd vé qua trinh nay, ndm chic cac cam két va 16 trinh
hoi nhap dé do6n nhan thoi co mot cach chi dong va c6 hi€u qua cao.

1.4. Phuwong phap nghién ciru
1.4.1. Khung Iy thuyét va quy trinh nghién ciru
1.4.1.1. Khung 1y thuyét
Vé6i muc tiéu, d6i trong va pham vi nghién ciru da xac dinh, gbc d6 chu yéu

dé tai tiép can l1a cac DNSX trén dia ban tinh Quang Binh nham xem xét, phan tich,
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danh gia nhitng yéu t6 va loai hinh dich vu logistics thué ngoai (2PL, 3PL, 4PL) c6
hiéu qua ra sao so va&i dich vu logistics do cac DNSX nay tu dam nhiém (1PL) trong
diéu kién mé cira thi trudong dich vu. Trén co s¢ tong quan cac cong trinh nghién
clru trong va ngoai nudc theo cach tiép can nay, tac gia dua ra khung 1y thuyét

nghién ctru sau (Hinh 1.1):

Dich vu logistics
- Ban chat dich vu
logistics
- Cac loai hinh dich vu
logistics (1PL, 2PL, 3PL..)
- Vai tro cua dich vu
logistics doi véi HDKD

Hiéu qua DNSX
- Chi tiéu danh gia hiéu
— > (qua: ROS, ROC,...
- Muc 4o tic dong cua
DV logistics dén hiéu qua.

Hinh 1.1: Khung ly thuyét nghién ciru vé tac dong
dich vu logistics dén hiéu qua HPKD ciia DNSX
1.4.1.2. Quy trinh nghién ctru
1.4.1.2. Quy trinh nghién ctru
Nhiam dat duge muc tiéu nghién ctru va bfmg cach tiép can & trén, ludn an tién

hanh quy trinh nghién ctru sau (Hinh 1.2):

Chon loc; nghin | | w30 qung khung Phan tich, danh gi4 P8 xuit
clu tai li¢u trong 1y thuyét v& tac tic dong dich vu cAC gidi
vangoai nuoc dong dich vu Logistics dén hiéu phéap dich
Logistics dén qua HPKD cua vu
v hi¢u qua HBDKD cac DNSX trén dia Logistics
Phong van cac cua cac DNSX ban Quang Binh nhim
chuyén gia vé nang cao
Logistics: cac l 4 hiéu qua
Vién/Pai hoc HDBKD
16n, co quan Diéu tra bang Chi 10 thyc trang cua cac
QLNN, céc nha phiéu hoi tai cac dich vu Logistics DNSX
diéu hanh/hoat » DNSX trén dia »( d01 véi DNSX trén trén dia
dong thuc tién. ban Quéang Binh dia ban Quéang ban Quang
Binh Binh

Hinh 1.2: Quy trinh nghién ctru vé tac dong dich vu logistics
dén hiéu qua HPKD ciia DNSX
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1.4.2. Phdt trién mé hinh nghién ciru

Trén co s& md hinh cac yéu t6 co ban cua dich vu logistics tac dong dén
hiéu qua HDKD ctia DNSX (so d6 1.5), déng thoi thong qua phong van siu doi
vo1 cac nha nghién clru, nha quan 1y co quan chuc nang (s¢ Cong thuwong, Hai
quan, s¢ Giao thong,...) va nha quan tri cic DNSX trén dia ban tinh Quang Binh,
két qua cho thay hai yéu t6 su tin diing dich vu logistics thué ngoai va mic do sir
dung dich vu logistics thué ngoai c6 tic dong dén hiéu qua hoat dong cua cac

DNSX trén dia ban tinh Quang Binh.

Str dung cac dich vu logistics thué ngoai (dich vu logistics chuyén
nghiép) s& giup cac DNSX khong ngirng hoan thién, dap Gng day du va tot
hon yéu cau 7R (7 rights — 7 diing) cta khach hang/ngudi mua, dé 1a: dung
khach hang (right customer), dung san pham (right product), dung s lwong
(right quantity), dung diéu kién (right condition), dung dia diém (right place),
dung thoi gian (right time), dung chi phi (right cost) [8]. Yéu cau 7R khéng
chi duogc coi 1a nhitng yéu cdu co ban cua dich vu logistics ma con chinh 1a
tiéu chuan dé khach hang danh gia, chon lya san pham cua cac DNSX trong
diéu kién hién nay.

Nhu vay, c6 thé tong hop cac yéu té dich vu logistics tic dong dén hiéu qua
HDPKD ctia DNSX: (1) Chat lugng dich vu cta cic nha cung cip vét tu nguyén
liéu; (2) Chat luong dich vu cua cac nha phan phdi; (3) Chat luong dich vu cua
cac nha cung cap dich vu logistics khéac; (4) Muc d6 tin dung dich vu logistics
thué ngoai; (5) Mtrc do st dung dich vu co ban; va (6) Muc d6 su dung dich vu
gia tang.

Dén day, nghién ctru sinh phat trién va dua ra moé hinh cac yéu td co ban cua
dich vu logistics tac dong dén hiéu qua HPKD cua cac DNSX trén dia ban tinh

Quang Binh nhu sau:
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Chat luong dich vu +
cua cac NCC NVL >
Chat luong dich vu +
cta cac nha phan phdi >
Chat luong dich vu + HIEU QUA HDKD
cua cac dich . A
vu Logistics khac d 1. Ty suat lgi nhuan trén
»| doanh thu thuan (ROS)
— 2. Ty suét loi nhuan trén
Muc d6 tin dung DV + chi phi (ROC)

A 4

logistics thué ngoai

Mirc do st dung DV +
logistics co ban

A 4

Mirc d6 stt dung DV +
logistics gia tang

\ 4

So @6 1.6: Mé hinh cac yéu t6 co ban ciia dich vu logistics tac dong
dén hiéu qua HPKD ciia cAic DNSX trén dia ban Quéang Binh
Nguén: Nghién ciru sinh tong hop, [8], [15], [73].
1.4.3. Phdt trién thang do [68]

Luan an sir dung tir thang do cta Dé tai doc 1ap cap Nha nudec DTPL 2010
T/33 vé “Phat trién cac dich vu logistics ¢ nudc ta trong diéu kién hoi nhap qudc t&”
ctia Vién Nghién ctru Kinh té va Phat trién — Trudong Pai hoc Kinh té qudc dan.
1.4.4. Méu nghién ciru

- Tong thé nghién ciru 13 tat ca cac DNSX trén dia ban tinh Quang Binh.

- MAu diéu tra dugc chon theo phuong phap phi ngiu nhién két hop voi
phuong phap phan loai theo dia ban, dugc chon tir tong thé nghién ctru (danh sach
lay & Cuc Thué Quang Binh).

Kich thuéc miu diéu tra 185 DNSX trén dia ban tinh Quang Binh, trong d6:
Thanh phé Déng Héi chon 80 DNSX, thi x Ba Pon va huyén Quang Trach chon
30 DNSX, huyén Bb Trach chon 20 DNSX, huyén Quang Ninh chon 20 DNSX,
huyén Lé Thuy chon 25 DNSX, huyén Tuyén Hoa chon 10 DNSX.
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béi tuong diéu tra 1a cac DNSX dang HDKD ¢ dia ban cac huyén, thi xa va
thanh phd thudc tinh Quang Binh theo mau da chon c6 sir dung dich vu logistics tu
dam nhan (1PL) va st dung dich vu logistics chuyén nghiép (2PL, 3PL, 4PL).

1.4.5. Phwong phdp thu thap dit liéu
1.4.5.1. Phuong phap thu thap dit liéu thir cap

Nghién ctru sinh tim kiém, chon loc va phan loai tai li¢u ctua cac cong trinh
khoa hoc di dugc cong bd ¢ trong nude va nudc ngoai lién quan téi dich vu logistics,
mdi quan hé, sy anh hudng hodc tac dong dich vu logistics dén hiéu qua HPKD cua
cac DNSX (cac dé tai khoa hoc, cac dé an, giao trinh, sach chuyén khao, cac bai bao
khoa hoc chuyén nganh, cac ludn an tién sy, ky yéu héi thao khoa hoc); chon loc,
nghién ctru cac van ban phap ludt ciia Nha nudce vé dich vu logistics (Luat, Nghi dinh,
Quyét dinh, Chi thi, Nghi quyét, Thong tu, Chién luoc, Quy hoach) lién quan dén
phat trién dich vu logistics; Khai thac va st dung cac dit liéu cua Tong cuc Thong ke,
B Cong Thuong, BO Giao thong van tai, cia cac S& va Cuc co6 lién quan tai tinh
Quang Binh, dir li¢u da cong bd cua cac To chire, Vién nghién cuu, truong DPai hoc
c¢6 nghién ciru d&én linh vuc logistics; cac quan diém nhan dinh, nhan xét danh gia ctua
cac chuyén gia, cac nha nghién ctru logistics va hi¢u qua doanh nghiép.

Khi ¢o cac dir liéu thi cap, nghién ctru sinh tién hanh nghién ctru toan bo va
quyét dinh khai thac va sir dung céc tai liéu, dir liéu phu hop cung véi viée hoi ¥
kién gido vién hudéng din, mot s6 chuyén gia vé logistics, vé thuong mai doanh
nghiép va hiéu qua doanh nghiép dé lam can cr cho viéc xay dung khung 1y thuyét
nghién ctru. Dong thoi, qua dé ciing khai quat duoc mot phan hién trang dich vu
logistics, xu hudng st dung dich vu logistics ctia cac DNSX, kinh nghiém khai thac,
str dung dich vu logistics cua cac DNSX trong va ngoai nudc co6 hiéu qua.
1.4.5.2. Phuong phap thu thap dit liéu so cap

Dir lidu so cap lay tir miu diéu tra (mAu diéu tra da trinh bay & muyc 1.4.4)
bang phuong phap diéu tra tryc tiép ddi twong théng qua bang hoi (phiéu diéu tra)
phuc vu cho qua trinh nghién ctru.

Thoi gian tién hanh diéu tra phiéu nghién ctru sinh thue hién trong thoi gian

03 thang (quy 1V/2013).
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Trong qua trinh thuc hién diu tra, nghién ctru sinh dd gip phai mot sé kho
khan nhét dinh d6 1a: mot s6 DNSX duogc dicu tra, ngudi tra 101 chua hiéu 1d noi
ham dich vu logitics, nén nghién ctru sinh mat nhiéu thoi gian dé giai thich; viéc thu
xép thoi gian diéu tra gip kho khin; c6 mot sb6 DNSX khong sén sang cung cip
thong tin, phu thudc vao ¥ kién cho phép cia Giam ddc; trong qua trinh ghi phiéu
diéu tra, ngudi cung cp thong tin ban ron nén tra 161 chua that sy bao quat, hen lan
khac tra 1o1.

1.4.6. Phwong phdp xir Iy sé li¢u
1.4.6.1. Phuong phép xtr 1y dit licu

Sau khi thu thap day du dit liéu so cip va thir cAp, nghién ctru sinh tién hanh
kiém tra, 1am sach dit liéu ca truéc, trong va sau khi ma hoa va nhdp dir li¢u. Sau
do, str dung phén mém SPSS 16 lam cong cu dé xu Iy dir li¢u phuc vu cho viéc
nghién ctru nham dat dugc muc tiéu cua dé tai Luan an.
1.4.6.2. Phuong phap phan tich dir liéu

e Phdn tich mo ta

Luan an st dung phuong phap théng ké mé ta phuc vu cho phan tich va danh
gia thuc trang, sy anh huong va chiéu huéng tac dong cua dich vu logistics dén hiéu
qua HPKD ctia cac DNSX trén dia ban Quang Binh.

o Kiém dinh cdc nhdn t6 va dé tin cay

Phan tich nhan té dé xac dinh céc truc nhén t6 chinh (ca nguyén nhéan va két
qua). Kiém dinh cic bién trong ting truc nhan t6 bang phuong phap kiém dinh
Cronbach alpha, hdi quy twong quan dé loai cac bién khong c6 ¥ nghia théng ké
trong mo hinh (duogc trinh bay chi tiét tai muc 2.3.2 cua Luan an).

e Phdn tich hoi quy béi

Str dung mé hinh hdi boi dé xac dinh mdi quan hé tuyén tinh gira bién doc
1ap va bién phy thudc, phan tich mirc d6 tac dong cua dich vu logistics dén hiéu qua
HDKD ciia cac DNSX trén dia ban tinh Quang Binh; dong thoi st dung cac cong cu
kiém dinh mé hinh héi quy twong quan bdi phd bién dé kiém dinh chat luong mo

hinh (ndi dung duoc trinh bay chi tiét tai muc 2.3.3 cta Luén an).
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CHUONG 2: PHAN TiCH TAC PONG DICH VU LOGISTICS PEN
HIEU QUA HOAT PONG KINH DOANH CUA CAC DOANH NGHIEP
SAN XUAT TREN PIA BAN TiNH QUANG BINH

2.1. Pdc diém ty nhién - kinh té - xa hdi, dich vu logistics va HPKD ciia
cac DNSX 6 tinh Quéang Binh

2.1.1. Péc diém tw nhién - kinh té - xa hi ciia tinh Qudng Binh

2.1.1.1. Pac diém ty nhién c6 anh huong dén hiéu qua HPKD ctia DNSX

Tinh Quang Binh ndm & vi d6 tir 16°55'12" dén 18°05'12" Béc va kinh do
105%36'55" dén 106°59'37" Dong. Phia Béc giap tinh Ha Tinh véi ranh gioi 1a déo
Ngang; phia Nam giap tinh Quang Tri; phia Pong giap bién véi bo bién dai 116,04
km va ¢6 dién tich thém luc dia 20.000 km?; phia Tay giap nudc ban Lao véi 201
km dudng bién gi6i. Dién tich ty nhién toan tinh 1a 8065,3 km? chiém 2,45% vé
dién tich ca nudc. V& t6 chirc hanh chinh, toan tinh c6 thanh phd Dong Hoi, thi xa
Ba Pon va 6 huyén v6i 10 phuong, 08 thi trdn va 141 xa [4]. Quang Binh nam phia
bong day Truong Son c6 dia hinh phuec tap, bi chia cit manh, hep bé ngang va déc,
bi chia cat boi nhidu séng subi déc va chay xiét, cang vé phia nam dit cang bi thu
hep boi day nti Truong Son hudng ra bién. Doc theo lanh thd déu c6 nui, trung du,
ddng bang va cudi cung 1a bii cat ven bién. Pay 1a mot kho khin cho phat trién dich
vu logistics va chi phi logistics & Quang Binh thudng phai bi day 1én cao.

Quang Binh c6 tiém ning 16n vé tai nguyén san xuit vat lidu xay dung, dic
biét 1a xi mang (d4 voi, cat thach anh, cao lanh, sét gach ngoi...) cho phép phat trién
cong nghi¢p vat liéu xay dung voi quy mo 1on. Mot s6 du 4n kinh té 16n, ¢6 tinh dot
pha duoc xay dung: Trung tim nhiét dién Quang Trach (cong suat 2.400 MW); cac
du 4n xi mang (cong suat 10 triéu tén/ném). Céc dy an luyén phoi thép, bot da cao
cap, ché bién gd, thuy tinh, ché bién hang thuy sin di va dang trién khai. Nhicu
canh quan va cac di tich lich sur, nhu: di san thién nhién thé giéi Phong Nha - Ké
Bang, Péo Ngang, duong H6 Chi Minh, cac bai bién dep... 1a nhiing loi thé dé
Quang Binh phat trién cac trung tam du lich, dich vy 16n hién tai va tuong lai.

Mang luéi giao thong thuan loi, voi hé thong duong bo, dudng sit, duong thuy,
duong hang khong da khop ndi chiat Quang Binh véi ca nude va cac nude trong khu
vuc, cu thé: (i) Hé thong giao thong qubc gia lién hoan Bic - Nam véi tuyén duong

sat xuyén sudt chiéu dai tinh qua 11 ga trong d6 c6 ga chinh Pong Héi, Qudc 16 1A
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va hai nhanh Bong va Tay duong H6 Chi Minh; (i) Theo huéng Déng — Tay, 14 noi
¢6 duong bo ngin nhat ndi bién déng véi cac tinh Trung Lao va ving Dong Béc Thai
Lan qua Qudc 16 12A, tinh 16 562 (QL.20) va tinh 16 565 (TL.16) véi cira khau qubc
té ChaLo- Naphau, ctra khdu phu Ca Roong- NoongMa; (iii) C6 03 cang bién gdm
Cang bién nuéc sau gén v6i khu kinh té trong diém Hon La, cang Nhat L¢, cang
Gianh; (iv) C6 Song Gianh, Song Nhat L¢&, Séng Kién Giang, Song Son dang két nbi
hiéu qua véi cac loai hinh giao thong; (v) San bay Pong Hoi dang khai thac tuyén
DPong Héi-Ha Noi, Pong Héi-Thanh phé HO6 Chi Minh ngay cang dat hiéu qua cao.

Nam ¢ Bic Mién Trung, 13 noi giao thoa cac dic thu lanh tho mién Bic va
mién Nam, v&i ngudn luc lao dong kha doi dio, can cu, sang tao, cau tién va quyét
tam vuot moi khé khan, doi ngii can by khoa hoc k¥ thuat c6 kha nang tiép thu
nhanh cong nghé tién tién ngay cang dong va dugc dao tao co ban nén dé hoa nhap,
tiép thu nhitng tién bd khoa hoc k¥ thuat cong nghé va phat trién kinh té.

Piy 1a nhitng tiém ning, 1oi thé cua tinh dé Quang Binh kéu goi dau tu, hinh
thanh va phat trién céc trung tam Cong nghi¢p, Thuong mai - Dich vu 16n, 1a tién
dé quan trong dé phat trién quan hé hop tac kinh té v6i cac tinh 1an can va céc tinh
ving Pong Bic Thai Lan, Trung Lao, Myanma,... thong qua truc duong 8 va
duong 12 hudng ra bién dong. Pay ciing chinh la diéu kién tao thuan loi cho dich
vu logistics phat trién nham dap tng moi hoat dong kinh té - xd hoi néi chung va
HDBKD cua cac doanh nghiép ¢ Quang Binh noi riéng ngay mot hiéu qua hon.
2.1.1.2. Pic diém kinh té - x4 hoi ¢6 anh huong dén dich vu logistics va hiéu
qua HPKD cua DNSX

Tinh Quang Binh dang phan d4u dé thoat ra khoi tinh trang tinh nghéo vao
nam 2015 va co ban try thanh Tinh phat trién trong ving vao nam 2020; xay dung
két cdu ha tﬁng déng bd, tirng budc hién dai; phat trién hé théng gido duc, dao tao,
dap tmg duoc yéu cau ngudn nhan luc trong ting giai doan; chi dong phong chong
bao, 1ii nham han ché dén murc thap nhat anh hudng do thién tai gy ra.

Quy md GDP cua tinh ndm 2000 1a 14442 ty dong (Gia CD 1994) dén nim
2005 1a 2.209 ty dong va dén nam 2013 dat 19.667,7 ty dong theo gia hién hanh.
Téc d6 tang trudng binh quan GDP thoi ky 1996-2000 1a 8,24%, thoi ky 2001-2005
1a 8,86%, thoi ky 2006-2010 1a 11%, thoi ky 2010 - 2013 1a 7%, mirc thap nhat so

véi cac giai doan trude day (Bang 2.1).
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Bing 2.1: Quy mé va co cdu GDP ciia tinh Quéng Binh giai doan 2010 - 2013

PV: Triéu dong, %

. 2 Nong, lam nghiép Cong nghiép . Thué
Nganh Tong L . Dich vu R 4
va thiy san va xay dung nhap khau
. Co Co Co Co Co
Niam Gia tri A Gia tri < Gia tri A Gia tri < Gia tri P
cau cau cau cau cau
2010 12.182.708 | 100 | 2.716.305 | 21,84| 4.393.815| 3739 | 5.067.905 | 40,74 4.683 | 0,04
2011 15.372.000 | 100 | 3.238.974 | 21,07| 4.820.777 | 37,69 | 6.331.102 | 41,19 7.821 | 0,05
2012 17.344.700 | 100 | 3.702.878 | 21,35| 5.168.633 | 3683 | 7.246.371 | 41,78 6.764 | 0,04
So bo
23130 19.667.765 | 100 | 4.002.853 | 20,35| 5.642.401 | 36,74 | 8.436.618 | 42,89 2.951 | 0,02

Nguon: [4, tr.46]

GDP binh quan dau ngudi ciing timg budc duoc nang 1én, hudng t6i dat mirc

binh quan chung cua ca nudc, cu thé: ting tir 2,76 tridu dong (twong duong 197
USD) nam 2000; 5,46 triéu dong (twong duong 491USD) nam 2005 1a 5.656 (twong
duong 590 USD); dén nam 2010 dat 14,5 triéu dong (twong duong 752 USD). Nam
2013 dat 22,780 triéu dong (twong duwong 1.080 USD).

Co céu kinh té cta tinh dd c¢6 su chuyén dich tich cuc theo huéng giam dan ty

trong GDP nong 1am ngu va ting dan ty trong GDP cong nghiép — xdy dung, dich

vy; nam 2013 ty trong GDP ctia Nong lam ngu 1a 20,35%; Cong nghiép — xay dung
1a 36,74% va Dich vu 42,91%. (Biéu d6 2.1)
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Biéu d6 2.1: Chuyén dich co cau kinh té tinh Quang Binh giai doan 2010 - 2013

Nguon: [4, tr.46]

Céac nganh dich vu phat trién manh, di dan dan dép ung duoc nhu cau doi

séng va ting trudng kinh té. Gia tri ting thém nganh dich vu ting binh quin hang
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nam thoi ky 1996 — 2000 1a 7,6%, thoi ky 2001 - 2005 13 8,2% va thoi ky 2006-
2010 13 11,5%. Tong mirc ban 1é hang hoa xa hoi nam 2013 dat 12.951 ty dong,
tang 14% so vo1 nam 2012.

Gia tri xuét khau ting lién tuc, nam 2001 dat 10,8 triéu USD dén nim 2006 dat
38,3 tricu USD, nam 2007 1a 58,5 tri¢u USD, nam 2008 la 62,9 tri¢cu USD, ndm
2009 14 86,9 triéu USD va ndm 2013 13 138,3 trié¢u USD. Gié trj xu4t khau tang binh
quan hang nam thoi ky 2001 - 2005 la 27,5%, thoi ky 2006 - 2013 la 37,19%. Co
cdu miat hang xuat khau cia tinh c6 mot sb mat hang cong nghiép chiém ty trong
kha, nhu: cao su, quing ti tan, song my, nhira thong, gd dim. Ngudn hang san xuét
tai dia phuong c6 xu huéng chiém ty trong ngay cang cao. Ngudn vén dau tu phat
trién & cac linh vuc cua tinh trong nhitng nim qua tang kha, giai doan 2006-2010 la
13.460 ty dong, nam 2013 dat 5.141 ty dong, ting 19,1% so véi ndm 2012.

Dan s6 Quang Binh nam 2013 14 863.350 nguoi, trong d6 nam 50,03%, dan s6
thanh thi chiém 15,13% . Luc lugng lao dong trong do tudi nam 2013 1a 454.536
nguoi (chiém 53,53% dan s6), trong d6 lao dong nong - 1am - thuy san chiém
66,48%; khu vuc dich vu chiém 19,48%; cong nghiép - xay dung chiém 14,04%.
Lao dong cong nghiép nim 2013 ¢ 42.959 ngudi chiém 9,45% lao dong toan
tinh, sb lao dong c6 trinh d6 chuyén mén k¥ thuét ting nhanh, nhung ngudn nhan
luc dugc dao tao con mat can ddi gilra cac nganh va cac bac dao tao, lao dong
cong nghiép co bang cip chuyén mén chi chiém 15% tdng sé lao dong ciia nganh.

Gia tri san xuat cong nghiép Quang Binh xép vi tri thir 4 trong khu vuc Béc
Trung Bo [64]. Khu vuc ndy c¢6 thé manh vé nguyén liéu dé phat trién cong nghiép
khai khoang, san xuét vat liéu xay dung, hoa chét, ché bién nong 1am hai san, khai
thac lgi thé giao luu hop tac gitra Viét Nam va cac nudc lang giéng phia Tay, thong
qua hoat dong kinh té cira khau: Nghé An c6 ctra khau Man Cin thong qua truc
duong 7; Ha Tinh c6 cura khau Cau Treo, Quang Tri co6 ctra khau véi khu thuong
mai Lao Bao; Quang Binh c6 ctra khdu ChaLo cing vé6i 2 nhanh duong HO Chi
Minh Déng va Tay, Quéc 16 12A ... s& 1a loi thé tao nén mbi lién két ving cliing cac
tinh trong ca nude va cac nude trong khu viuc Pong Nam A.

2.1.2. Tong quan vé cdc DNSX trén dia ban tinh Qudng Binh

Trong qué trinh phat trién kinh té - x4 hoi tinh Quang Binh, cdc nganh cong

nghi€p ndi chung va cac doanh nghiép noi riéng luén dong mot vai trdo quan trong.

Thuyec hién chién lugc kinh té phat trién kinh té - xa hoi giai doan 2011 - 2020, s6 luong
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cac DNSX ngay mét gia ting ca vé quy mo va ning luc. Tuy nhién, da s6 cac DNSX &
tinh Quang Binh hién nay van la nhiing doanh nghiép c6 quy mé vira va nho.

Theo théng ké nam 2013, trén dia ban tinh Quang Binh c6 2.465 doanh nghiép
hoat dong san xuat kinh doanh. Trong dé: Khu vuc cong nghiép nha nuéc c6 24
doanh nghiép, khu vuc c¢6 vén dau tu nude ngoai 01 doanh nghiép, khu vuc cong
nghiép ngoai nha nudc c¢6 2.440 doanh nghiép, chiém trén 98,99% s6 doanh nghiép
trong toan nganh. La mot tinh nim & gitta hai dau cua dat nude, didu kién thi
truong, dich vu logistics va diéu kién san xuét kinh doanh han ché, do vay s luong
cac doanh nghiép hoat dong san xut kinh doanh ciing rat khiém ton (Bang 2.2)

Sb co s¢ san xudt cong nghiép giai doan 2001-2005 c6 su sut giam dang ké,
tuy giai doan 2006-2013 c¢6 chuyén bién ting nhung van rat cham. Ly do chu yéu la
cac co s& san xuat thudc sé hitu nha nude do dia phuong quan 1y thoi gian vira qua
duoc sép xép, co céu to chuc lai, mot sé doanh nghi¢p b1 giai thé, mot sé doanh
nghiép da chuyén sang cac hinh thic s hitu. Khu vuc kinh té c4 thé van dong phat
trién theo hudng hop nhat va sat nhap thanh doanh nghiép dé dap tmg yéu cau cia
nén kinh té thi trudng.

Bang 2.2: S6 doanh nghiép dang hoat ddng tai thoi diém 31/12 phin theo loai
hinh doanh nghiép trén dia ban tinh Quang Binh
DV: Doanh nghiép, %

- Nam 2010 2011 2012
Tl}ﬁnh Phﬁn SL |Cocau | SL |Cocau| SL (Cocau
Tong so 2301 | 100 |[2372| 100 |2465| 100
Doanh nghiép Nha nudc 29| 1,26 241 1,01 24| 097
Doanh nghiép ngoai Nha nuédce 2270 | 98,66 |2.346 | 98,91 | 2.440 | 98,99
- Doanh nghiép tap thé 267 | 11,6 243 | 10,24 | 227 | 9,21
- Doanh nghiép tu nhan 427 | 18,56 386 | 16,27 377 | 15,30
- Cong ty hop danh 1| 0,04 1| 0,04 1| 0,04
- Cong ty TNHH 1402 | 60,94 | 1.510 | 63,67 | 1.630 | 66,13
- Cong ty c6 phan c6 von nha nudc 6| 0,26 7| 030 7| 028
) hic;rfésy co phan khong ¢6 von |y ol 206 | 1o9| 830 | 198| 803
L)go;;h nghi€p c6 von dau tu nude > 008 2| 008 1| 004

Nguon: [4. tr.89]
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Lao dong 1am viéc trong nganh cong nghiép tip trung chi yéu & khu vyc kinh
té tu nhan va kinh té ho gia dinh (chiém trén 90,35%). Khu vuc kinh t& nha nudc
lao dong chi chiém xap xi 10% va khu vuc c6 vén dau tu nude ngoai khong déng
ké. Qua s6 liéu thong ké cho thiy sd luong lao dong trong cic co sé san xuét thudc
khu vygc nha nudc céd sy sut giam, song lao dong thudc cac co s¢ do trung uong
quan 1y lai ¢6 xu huéng gia ting. Nguyén nhan 1a do thoi gian qua mot sé nha may
san xut cong nghiép TW quan 1y di di vao hoat dong thu hit nhiéu lao dong trén
dia ban tinh.

S6 lao dong nam 2013 trong cac DNSX (ca co so san xuat) trén dia ban toan
tinh dat trén 46.716 ngudi (ting 22,2% so voi nam 2000), cu thé: trong cong nghiép
ché bién nong, 1am, thily san 12 30.103 nguoi (chiém trén 64,43%), cong nghiép san
xudt vat liéu xay dung 5.557 nguoi (chiém 11,89%) con lai 1a nganh cong nghiép
dién, nudc véi 1.048 nguoi (chiém 2,24%). Tuy vay, chat luong lao dong con nhiéu
han ché, lao dong c6 trinh d9, lao dong da qua dao tao chiém ty 18 thap, chu yéu 1a
lao dong pho thong trong cac co s& san xuat nho va ho gia dinh, diéu nay s& anh
huong khong nho dén phat trién cong nghiép trong thoi gian téi (Bang 2.3)

Bang 2.3: S6 lao ddng trong cic doanh nghiép dang hoat dong tai thoi diém

31/12 phan theo loai hinh doanh nghi¢p trén dia ban tinh Quing Binh

DV: Nguoi, %

Nim 2010 2011 2012
Thanh phin SL |Cocau| SL |[Cocau| SL |Cociu
Tong s6 46300 | 100 |[43.850| 100 |43.348| 100
Doanh nghiép Nha nuéc 8526 | 1842 | 6516 | 14,86 | 6.654 | 1535
Doanh nghiép ngoai Nha nuéc 37.694 | 81,41 | 37.256 | 84,96 | 36.647 | 84,54
- Doanh nghiép tap thé 3035| 656 | 2678| 611 | 2359 | 544
- Doanh nghiép tu nhan 3850 | 8,32 2578 | 5,88 2391 | 5,52
- Cong ty hop danh 41 001 6| 001 4| 0,01
- Cong ty TNHH 19.521 | 42,15 | 20.645 | 47,07 | 21.880 | 50,48
- Cong ty c6 phan c¢6 vén nha nuée | 1138 | 246 | 2261 | 516 | 2.074| 478
;lh(;‘;rfégy ¢o phan khong co von| 1o /el 5101 | o088 | 2073 | 7.939 | 1831
Doanh nghiép cé von PT nudée ngoai 80| 0,17 78| 0,18 47| 0,11

Nguon: [4, tr.89]

Co cau cong nghiép Quang Binh giai doan vira qua c6 sy chuyén dich nhanh

theo dung dinh hudng vu tién phat trién cta tinh da dé ra. Chuyén dich co cau theo
thanh phan kinh té: Giai doan 2001-2010 cong nghiép nha nudc chuyén dich co cu




68

theo hudng giam tir 71,47% nam 2000 xubng con 36,52% nam 2010, trong d6 Nha
nuéc TW tang tir 21,97% 1én 30,5%, Nha nudc dia phuong giam tir 49,49% xudng
con 5,6%; cong nghiép ngoai qudc doanh ting tir 28,53% nam 2000 ting lén
63,16% nam 2010, cong nghiép c6 von dau tu nude ngoai méi di vao hoat dong, co
cAu khong dang ké. Day la giai doan thuc hién manh cong tac sip xép, doi méi
doanh nghiép cong nghiép trén dia ban tinh.

Sang giai doan 2010-2013, Cong nghiép nha nudc tiép tuc dich chuyén giam
tir 36,52% nam 2010 xudng 8,43% nam 2013, Cong nghiép ngoai nha nudc dich
chuyén ting manh tir 63,167% nam 2010 ting 1én 91,50% nidm 2013. Diéu nay phan
anh dung thyc trang giai doan nay: Kinh té ngoai nha nudc c¢6 budc phat trién cao;
Doanh nghiép c6 vén dau tu nude ngoai khong phat trién vé sd lugng nén ty trong
gia tri trong co ciu cong nghiép c6 sy sut giam tir 6,51 ndm 2005 xudng con 0,66%
nim 2010. Nam 2013, s6 doanh nghiép nha nudc chi ¢6 24 doanh nghiép, chiém
0,97%; doanh nghi¢p ngoai nha nudc: 2.444 doanh nghiép, chiém 98,9%; doanh
nghiép dau tu nudc ngoai chi co 1 doanh nghiép, chiém 0,08%.

Trong co cdu ndi bd cac nganh cong nghiép ciing c6 sy dich chuyén dang ke,
Cong nghiép san xuat VLXD ngay cang dong vai trd quan trong trong phat trién
cong nghiép Quang Binh, co cdu ludn chuyén dich ting, néu nim 2000 chiém
31,35% thi dén nay 1a 51,32%, Cong nghiép ché bién nong 1am, thiry san da danh
mat vi tri dan dau va chuyén dich theo hudng giam tir ty trong tir 31,89% nam 2000
chi con 24,80%. Diéu d6 phan anh ding xu thé phat trién cua hai phan nganh cong
nghi¢p chu lyc cua tinh trong thoi gian qua. Cac phan nganh cong nghi€p khac cé
sur chuyén dich khong d@)ng déu va chua thuc sy bén ving. Pé thic déy su phat
trién trong giai doan téi, can c6 ké hoach dau tu trong tam, chu trong thu hut cac
ngudn von dau tu phat trién mot sé nganh cong nghiép phi hop vai loi thé cua tinh
va cac nganh cong nghiép co ban nhu cong nghi€p co khi, dién tur, gia cong kim
loai, san xuat phan phéi dién nudc...dé nhitng nganh nay c6 vi tri ximg dang trong
qua trinh phat trién cong nghiép cua tinh trong giai doan téi (Bang 2.4).

Hau hét cac san pham chi yéu cua ciac DNSX trén dia ban tinh trong giai doan
vira qua phat trién dat va vuot ké hoach dé ra. Mot sd san phém c6 san lugng 16n va
gid tri cao trong co cau nganh cong nghiép ciia tinh phat trién 6n dinh va viing chic.

Néu giai doan 2001-2005 cac san pham nhu: Cao lanh tinh, da hoc, thuy san
dong, thanh nhom, bia cac loai, nudc khoang, xi ming tdng manh thi giai doan
2006-2013 cac san phém nhu xi mang, bia chai, gach tuynen, VLXD khac lai phat
trién manh... M6t s6 san phadm méi ra ddi nhung dugc thi truong chap nhan va ngay
cang phat trién kha nhu: Xi mang, gach tuy nen, ché bién gd my nghé, ché bién
nhira théng, may xuit khau, dim gidy, bot gidy...
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Bang 2.4: Gia tri san xuit cong nghiép theo gia hi¢n hanh theo thanh phan
kinh té ctia tinh Quang Binh

PV: Triéu dong, %

Nim 2010 2011 2012 So'b$ 2013
Thanh phi Giatri | Cochu| Gidtri | CocAu| Giatri | Cochu | Gidtri | Cochu
Téng 6.029.164 100 | 7.028.449 100 | 7.951.074 100 | 9.033.836 100
Nha nuée 2201955 | 3652 | 864497| 1230| 691.041| 869| 761559| 843
Trung wong 1864440 | 3092 | 435.441 6,20 | 324.343 408 | 352.943 3,91
Dia phuong 337515| 560| 429.056| 610| 366.698| 461| 408616| 452
Ngoal 3.807.875| 63,16 |6.160.133 | 87,65 | 7.252.339 | 91,21 | 8.266.375| 91,50
nha nuéec
Tap thé 49460 082| 58587| 083] 76208] 096 87197 096
Tu nhan 2503530 | 4302 | 4.635.854| 6597 |5407.446| 68,01 |6.251.471| 69,20
Ca thé 1.164.885 | 1932 | 1465692 | 2085 |1.768.685| 22241927707 | 21,34
baver 19334 | 032 3819| 005 7694| 0,10 5902 | 007
nwoc ngoal

Nguon: [4, tr.139]
Trong thoi ky thuc hién chu truong cong nghiép hoéa - hién dai hoa, cong

nghiép Quang Binh c6 budc phat trién manh mé, toc do ting truong binh quan hang
nam kha cao. Néu nam 2005 gia tri san xuat cong nghiép dat trén 1.500 ty dong, gap
2,16 1an so véi nam 2000 thi dén ndm niam 2013 dat trén 9.030 ty dong, gap 6,02
lan so véi nim 2005; toc do ting binh quin hang nim giai doan 2001-2005 I&
16,67% va giai doan 2006 — 2010 dat 18,56%. Nam 2013, gid tri san Xuét cong
nghiép dat 9.033 ty dong, ting 13,6% so v6i naim 2012 (Bang 2.7)

Nhiéu DNSX dang phat huy hiéu qua di tao budc bit pha trong phat trién
cong cua tinh nhu: Xi miang Séng Gianh, Xi ming Ang Son, Xi miang Thanh
Truong, Bia Ha NQi-Quang Binh, Gach Ceramic Cosevco, cac nha may gach
Tuynel, may Ha Quang, san xuat bot gidy, dong tau Vinasin Phii Hai... Nhiéu dy
an dang dau tu s& phat huy hiéu qua trong nhitng nim tiép theo nhu: Xi ming
Séng Gianh giai doan 2, Xi mang Ang Son 1, Xi mang Ang Son 2, Xi ming Vin
Hod, Xi mang Chau Ho4, Luyén gang, thép ctia Cong ty Anh Trang, Trung tam
dién luc Quang Trach, cac nha may thuy dién: H6 Ho, La Trong.

D3 hinh thanh 2 khu cong nghiép: Khu cong nghiép Tay Bac Pong Héi, Khu
cong nghi¢p cang bién Hon La; hinh thanh 5 cum cong nghi¢p: Thudn Puc, Cam
Lién, Quang Phu, Tan Son, Pha Hai; dang tiép tuc trién khai dau tu xay dung Khu

cong nghiép Bic Dong Héi va mot s6 cum cong nghiép khac.
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DNSX phat trién kha gép phan thuc hién mét sd chi tiéu cta tinh nam 2013

dat cao: Kim ngach xuét khau 138,3 triéu USD:; thu ngan sach nha nudc trén dia ban

dat 4.481 ty déng; Giai quyét viéc lam hang nam 3,0 van lao dong, trong do tao vi¢c

lam maéi1 2 van lao dong (muc tiéu 2,4 -2,5 van lao dong/nam, trong do6 tao viéc lam
moi 1,7-1,8 van lao dong); GDP dau nguoi theo gid hién hanh dat 1.080 USD/nguoi
Bang 2.5: Tinh hinh chi phi va két qua HPKD ciia mét s6 DNSX trén dia ban tinh

Quéng Binh nam 2013
PVT: Pong
— Chi phi o
TT Téncongty Doanh thu Chi phi Chi phi logistics Loi nhuin
1 |Congty CP Tap doan Truong Thinh | 570.910.416.649|569.948.492.153| 119.689.183.352|  961.924.496
2 |Cong ty TNHH Kim Tin Quang Binh | 2.631.636.223] 2.238.119.910, _ 470.005.181] 393.516.313
3 |Cong ty TNHH gachngdi Dong Son | 10.763.382.922|  8.550.452.772  1.795.595.082 2.212.930.150
4 |COng ty TNHH Xay dung t0ng g5 g9 53 839/ 85.699.766.557| 17.996.950.977| 128.737.332
hop Nam Ha
5 |Congty CP483 9.202.780.000 9.106.562.209] 1.012.378.064  96.217.791
6 |Cong ty TNHH Tan Hung Thinh 20.657.891.801] 20.420.590.812| 4.288.324.071] 237.300.989
7 |Congty CP Duoc pham Quang Binh | 207.715.090.398| 167.633.534.934] 35.203.042.336/20.081.555.464
8 |Cong ty CP tap doin Dng Dai 20.263.467.308| 29.202.676.219] 6.132.562.006|  60.791.089
9 gf’r?tht(yﬁCP xy dung va tu Van ;g1 (35 994 711|183.534.784.659| 38.542.304.778| 7.502.210.052
10 [Cong ty TNHH Tong cong ty| g5 509 97 350| 65.010.320.163| 13.652.169.124| 491.643.189
Thé Thinh
11 (CONG ty TNHH Xay dung tong| 4, 59, 698 6371 32.128.328.983  6.746.949.086|  164.499.854
hop Pong Hoi
12 (Cong ty TNHH khai thic dd| 1977/ 357 199 19523.770.495 4.099.991.804] 250.556.627
cong nghiép [
Cong ty CP Pau tw va phat trién
13 | o 10.837.793.242| 19.302.898.739| 4.053.608.735 534.894.503
14 (Cong ty CP san xuat vat liuva XDl 16 994 547 813 12.365.886.132]  2.596.836.088| 4.628.661.681
cong trinh 405
15 |Cong ty CP Bia Ha Noi - Quang Binh | 35.827.638.372| 35.028.638.639] 7.356.014.114| 798.999.733
16 |Congty CP XD Truong Xuan 169.522.793.774]169.203.072.154| 35.532.645.152 319.721.620
17 |Congty INHHSXvaTMSuLy | 68.269.550.423| 68.246.957.791| 14.331.861.136|  22.592.632
18 Ii’;]gtg[tg TNHH xdy dng tong hop| 41 cas 379 24| 31.863.639.293  6.691.364.252 -181.267.009
D0.an11' nghi¢p tu nhan DV va
19 |Doanh nehich, 2120320342 2.000.329.317|  420.069.157| 119.991.025
20 E'gggB%hTNHHmvan xay dungl o 99093910 5.199.878.643 1.091.974.515  720.415.267

Nguon: Cuc Thué tinh Quang Binh niam 2013
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Tinh hinh HDKD ctia mét sé6 DNSX & tinh Quang Binh dwoc thé hién ¢
bang 2.5.

bat dugc thanh qua trén 1a do c6 sy quan tdm giap dd cua Chinh phu, cac bo,
nganh Trung wong, su chi dao sat dung cua Tinh iy, HDND, UBND tinh va sy nd
luc phan d4u ciia cac nganh, cic cip, cac doanh nghiép nén cong nghiép cia tinh
phat trién On dinh, tbc d6 ting truong kha, cac chi tiéu co ban hoan thanh va hoan
thanh vuot mirc ké hoach; co ciu kinh té chuyén dich dung hudng, chat luong, hi¢u
qua toan nganh tirng budc dugc nang 1én.

Thoi gian t6i, tinh Quang Binh d3 xac dinh phat trién cong nghiép dé thuc
hién muc tiéu ting truong va chuyén dich co cdu kinh té theo huéng CNH,
HDH. Tép trung phét trién cong nghiép theo hudng hién dai, trd thanh nganh
trong diém, tao dong luc phat trién cua nén kinh té, cu thé:

Ul tién phat trién manh nganh cong nghiép c6 thé manh tré thanh nganh cong
nghié¢p chu luc, mui nhon, nhu san xudt vat liéu xay dung, xi mang, dién, ché bién
néng, 1am, thiy san... Chu trong phat trién cac nganh cong nghiép theo hudng cong
nghé cao, cong nghiép san xuat hang xuat khau, thu hit nhiéu lao dong. Sém tao sy
lién két ving kinh t& dong lyc khu vuc Bic Quang Binh — Nam Ha Tinh. Ting
budc xay dung, phat trién nganh coéng nghiép hd trg phuc vu cic nha may xi ming,
Trung tam dién lyc Quang Trach va cac dy an quan trong khac [64].

Phan d4u dat gia tri san xuat cong nghiép toan nganh dén nam 2015 14 9.500 ty
dong, toc do tang binh quan giai doan 2011 - 2015 la 21 - 22%; dén nim 2020 1a
23.600 ty dong, toc d6 ting binh quan giai doan 2016 — 2020 1a 19-20%. Ty trong
gia tri cong nghiép — xay dung trong GDP ctia tinh dén nim 2015 dat 43%, dén nim
2020 dat khoang 45% [64].

Phan d4u hoan thanh xay dung dua vao hoat dong dy an Trung tadm di¢n luc
Quang Trach; dua tur 4 dén 5 du 4n san xuét cong nghi¢p hién dai c6 quy mo 16m,...
dong thoi, xic tién trién khai xay dung tir 3 dén 4 dy an 16n dé tao tién dé cho su
phét trién giai doan tiép theo [64].

2.1.3. Tinh hinh phdt trién dich vu logistics ¢ Qudng Binh c6 dnh huéng dén
hiéu qua HPKD ciia cdc DNSX
2.1.3.1. Dich vu van chuyén vat tu k¥ thut va san pham san xuat

Chi phi van tai hang hoa ca dau vao cho san xudt va dau ra cho tiéu thu san
pham luén chiém ty trong cao. Viéc xem xét tinh hinh phat trién dich vu van tai
hang hoa & tinh Quang Binh cho phép danh gia sy anh huéng cua dich vu nay dén
hiéu qua HDKD cutia cac DNSX trén dia ban tinh.
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Quang Binh ¢6 vi tri dia Iy trong yéu trong khu vuc Bic Trung Bo, gan véi
hanh lang kinh t& Déng - Ty, ndm trong khu vuc c6 mang luéi van chuyén hang
hoa ning dong. Tuy vdy, co so ha ting van tai, logistics con rat han ché. Piéu nay
1am cho cac dich vu logistics chua duge phat trién dong bo, da dang, khién nhu cau
thué ngoai dich vu logistics chi & mirc thip, cac DNSX thuong phai tu dam nhiém
cac dich vu van chuyén dau vao cho san xuat, tham chi ca khau tiéu thu san phém.

Véi dich vu van tai hang hoéa duong bo, duong song & Quang Binh da duogc
khai thac toi da voi loai hinh van tai nay linh hoat va c6 khéi luong 16n (Bang 2.6)
Nhitng diéu kién d6 da thuc day hoat dong thwong mai va van tai hang hoa cé co
hoi1 phat trién. Khoi lugng hang hoéa van chuyén trong khu vuc van tai lién tyc gia
tang. Tong khdi luong hang hoa van chuyén ¢ Quang Binh ting hon 1,5 lan trong
giai doan tir 2010-2013, tir 9.876 nghin tdn vao nam 2010 Ién 14.725 nghin tan vao
nam 2013, thé hién su tang truong cua dich vu van tai hang héa, ndm 2013, khdi
lugng hang hoéa van chuyén tiang 9,5% so v6i nam 2012.

Bang 2.6: Khoi lwong hang hoéa van chuyén phuc vu cho san xuit va tiéu thu
phan theo khu vuwe van tai giai doan 2010 - 2013 cia tinh Quéng Binh

Don vi: nghin tan

] i Ngoai nha nwéc
Nam Tong so | Nha nuwéce _ _ _
Tong | Tap thé | Twnhan | Ca the
2010 9.876 643 9.233 13 1.462 7.758
2011 12.277 683 | 11.594 17 2.760 8.818
2012 13.451 689 | 12.762 17 2.918 9.827
2013 14.725 649 | 14.076 19 3.718 10.339

Nguon: [4]
Vé khéi lwong hang hoa van chuyén phan theo khu vyc van tai cia tinh Quang
Binh c6 thé thay rang giai doan 2010-2013, con s6 tuyét d6i vé khdi lugng hang hoa
van chuyén c6 ting (Bang 2.6) nhung chu yéu 1a ctia khu vyc ngoai nha nude, nam
2013 chiém hon 95% tong khdi lugng hang hoa van chuyén.
Dé thay toan dién vé luong hang hoa cua tinh Quang Binh duoc phin bd
theo cac kénh van tai khac nhau nhu duong sit, dudng bd, duong song, dudng
bién, dudng hang khong (Bang 2.7)
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Bang 2.7: Khéi lwong hang héa van chuyén phuc vu cho sin xuit va tiéu thu
phan theo nganh van tai giai doan 2010 - 2013 cda tinh Quang Binh

Don vi: nghin tan

Niam | Tong sb Dl:gtng Pwong bo Dslg(‘r)]'gg Dl:l;g:g II(—Ih%r:]%
2010 9.876 - 9.516 281 79 -
2011 12.277 - 11.876 251 150 -
2012 13.451 - 13.065 245 141 -
2013 14.725 - 14.407 194 124 -
Nguon: [4]

Khéi lugng hang hoa van chuyén phan theo nganh van tai dudng bo, duong
song, duong bién cO ting voi quy mo rat han ché tir nim 2010 dén nam 2013; van
tai bang dudng bo van chiém ti trong chii yéu mdi nim ty trong van tai bang dudng
bo chiém trén 96% va riéng nam 2013 tong lugng hang hoa van chuyén chiém gan
98%. Nhu vay, phuong tién van chuyén duong bd van 1a chu yéu cho hang hoa
trong tinh. Xép thtr hai 13 van chuyén bang dudng song voi gan 1,3% (nim 2013),
duong bién chiém gan 1%; con d6i véi van tai duong sat va duong hang khong
chua dugc khai thac van chuyén hang hoa cho HPKD cta cac DNSX tinh Quang
Binh. C6 thé dénh gia riéng, v4i nhiing loi thé c6 duge vé bd bién dai (116,04 km)
duong séng thuan loi nhung Quang Binh chua biét khai thac nham phuc vu van tai
cho san xuét va tiéu thu cua hé thong cc doanh nghiép trén dia ban tinh.

Van tai duong bd chiém ti trong cao nhat va ciing c6 toc do ting trudng cao,
giai doan 2005-2013 do dia hinh Quang Binh c6 nhiéu tuyén duong qudc 16 kéo dai,
thuan lgi cho 6 to di lai giita cac ving Bac Trung Bo. Tuy nhién, hinh thic vén tai
nay van con nhiéu bét cap, chat lugng con han ché. (Biéu d6 2.2)

B Khbi lwong vén tai chwa 16n, hing van .
chuyén mot chidu 1a chu yéu 86%
OXKhong dam bao ding thoi gian 20%
B Chi phi van chuyén cao 84%
(m] Epiéu an toan d6i véi hang hoa va khach 80%
ang oo -
OMang ludi duong giao thong han ché va 83%
chua dugc bao dudng thuong xuyén
B Phuong tién van tai lac hau 77%
OKhac 0%
0% 20% 40% 60% 80% 100%

Biéu d6 2.2. Nhitng han ché vé dich vu van tii duwong b cita tinh Quang Binh
Nguon: Két qua diéu tra cua tdac gia
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Dé danh gia vé dich vu van tai dudng bo, tac gia da khao sat 185 (thu vé 152)
DNSX ¢ Quang Binh (Biéu do 2.2). Qua két qua thiy rang, ¢6 86% y cho rang khi
luong van tai chwa 16n, hang van chuyén mot chiéu 1a chii yéu, c6 79% ¥ kién cho
rang khong dam bao ding thoi gian, c6 84% cho rang chi phi van chuyén cao, 80%
cho rang thiéu an toan d6i v6i hang hoa va khach hang, 83% cho 1a mang ludi
duong giao thong han ché va chua dugc bao dudng thuong xuyén va 77% cho la
phuong tién van tai lac hau.

Tuy vay, hé théng dudng bo hién nay, kha ning bao tri va phat trién dudng bo
con thap, dudng khong duge thiét ké dé van chuyén container, cac doi xe tai chuyén
dung hién chua duoc dau tu méi. Nhiéu tuyén duong da xudng cip nghiém trong,
gay kho khan trong ca miia mua va mua nang, hién tuong tic dudng do lay 16i va
mit duong hu hong din dén viéc lang phi thoi gian, ting chi phi va giam tinh hiéu
qua. Piéu ndy dan dén day chi phi logistics vén tai ciia cac DNSX trén dia ban Quang
Binh bi day 1én cao. Pay 1a nhitng khé khan dbi voi cac DNSX va diém yéu cua dich
vu van tai & Quang Binh, doi héi som duoc khic phuc.

Do vay, viéc xay dung chién lugc phat trién mang ludi van tai va co so ha tﬁng
lién quan & Quang Binh 12 mot yéu cau hét sirc cap bach va thiét thuc dé dua van tai
bién, duong song, dudng sit phat trién nang dong, nham phuc vu va dép Gng linh
hoat cho phat trién kinh té ctia Quang Binh noi chung va cho HPKD cua cac DNSX
trén dia ban tinh noi riéng 1a diéu cap bach.
2.1.3.2. Dich vu giao nhan hang hoa

Nhitng nam gﬁn day, dich vu giao nhan kho van, dac biét 1a giao nhan van tai
quéc té dd c6 nhitng bude chuyén bién tich cuc ¢ tinh Quang Binh. Cac dich vu nay
thuc hién chu yéu & ctra khau quoc té ChaLo, cang Hon La va cang Gianh. Qua
khao sat thiy rang, khoi lwong thué ngoai dich vu giao nhan, kho van cta cac
DNSX tinh Quang Binh chi & mirc khoang 15%, phan con lai 1a cac DNSX cua tinh
Quang Binh, chu hang tu t6 chirc dau tu phuong tién hoac tu lam. Do vay, viéc khai
thac thi truong tiém ning nay cla cic cong ty giao nhan van tai v6i phuong thic
kinh doanh truyén thdng hién dang chiu sy canh tranh gay gat boi cic cong ty
Logistics nudc ngoai c6 kha nang cung cap dich vu chét lugng cao. Hon nita, CAc
chi phi trong hoat dong giao nhan con cao thé hién ¢ Biéu do 2.3. Pic biét 1a phi
san bay 1a qua cao (4,84 diém), tiép theo 1a tiéu cuc phi (3,93 diém), phi dich vu
kho bii xép d& hang héa ¢ mirc (3,91 diém), cude phi duong b ca phi dai 1y giao

nhan déu van & muc cao (3,88 di€ém),...
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Diéu nay da co6 tac dong truc tiép dén chi phi logistics nhu kha ning canh tranh

va m& rong thi truong ciia cac DNSX trén dia ban tinh Quang Binh.

B Phi cang bién 3.72
O Phi san bay 84
B Cude phi van chuyén duong bd 3.88
O Cudc phi van chuyén duong sit 2.98
OPhi dich vu kho béi, xép/d& hang héa 391
@ Phi dai Iy giao nhan 388
3.93
O Tiéu cuc phi (méi 16) . . . . .
0 1 2 3 4 5

Ghi chii: thang diém danh gia tir 1- 5Véi y nghia 1= Rat thap va 5= Rt cao)
Biéu do 2.3. Nhirng khoan chi phi phat sinh trong qua trinh giao nhan

hang hoa & Quang Binh
Nguon: Két qua diéu tra ciia tdc gid

Qua khao sat diéu tra cia tac gia c6 thé danh gia sy anh hudng va tic dong
cua dich vu giao nhan van tai ddi voi HPKD cua cac DNSX trén dia ban tinh
Quang Binh.

Mot la, dich vu vén tai giao nhan 14 yéu té cdu thanh trong dich vu logistics.
Trong tit ca cac yéu td cau thanh chudi logistics, giao nhan véan tai 1a mot trong
nhitng khau quan trong nhat, c6 anh hudng t6i chat lwong dich vu va chi phi logistics.
Dich vu giao nhan van tai t6t s& gop phan dam bao cung mg hang héa mét cach
nhanh chong, kip thoi, on dinh; rat ngén thoi gian giao hang cho khach, nang cao
trinh d¢ dich vu khach hang. Khdng nhimg thé, giao nhan van tai tot con cho phép cc
DNSX tinh Quang Binh giam dén mirc thdp nhat chi phi, thiét hai do luu kho, ton
dong san pham va nhd d6 giam chi phi logistics cho doanh nghiép.

Hai 13, dich vu logistics 1a su phat trién cao, hoan thién ciia dich vu giao nhan
van tai. Cing véi qua trinh phat trién cua san xuat va luu thong, su van dong cia
hang héa ngay cang trd nén phong phu va phirc tap hon. Piéu nay dit ra yéu cau
méi dbi vaoi dich vu van tai giao nhan, dich vu giao nhan van tai khong chi don
thuan cung cip cac dich vu giao nhan van chuyén don 1& nira, ma thuc té n6 tham
gia cung v&i qué trinh san xudt va cac khau trung gian thuong mai dam nhén thém
cac khau nhu: gom hang, xép hang, lip rap, dong goi, cung cip dich vu kho hang,

luwu trir hang héa, xir 1y thong tin... Nhu vay, hoat dong giao nhan vén tai thuan tay
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d3 dan tré thanh hoat dong td chirc quan 1y toan bd diy chuyén phan phéi hang hoa
va 13 mot bo phan trong chudi mat xich giira cung véi cau. Vi vay, dich vu logistics
giao nhan vén tai ngay cang tré nén rit quan trong va tac dong truc tiép dén hiéu
qua HPKD cua cac DNSX tinh Quang Binh.

Ba Ia, dich vu giao nhan van tai vi mang ludi hoat dong chu yéu b6 hep ¢ thi
treong ndi tinh va co s¢ vat chat cua doanh nghiép logistics han ché nhit 13 dich vu
kho tang, bén bai...Hién nay hoat dong giao nhan hang hoa chu yéu cung cap dich
vu giao nhan van tai truyén théng nhu: dich vu giao nhan van tai ndi dia va phan
phéi hang, dich vu giao nhan van tai hang hoa Xuét nhap khau, dich vu phan loai va
dong gobi bao bi hang hoa, dich vu gom hang 1¢, dich vu kho bai tai khu cong nghiép
Tay Bac Pong Héi, cang Nhat L¢, cang Gianh va cang Hon La.

Thir tw, kho khin vé ngudn von dau tu dé phat trién logistics. Phan 16n céc
cong ty giao nhan van tai déu c6 quy moé nho va vira véi ngudn von han ché, diéu
kién co s& vat chat dé phat trién logistics con han ché. Do tiém lyc tai chinh han
ché, nén hau hét cac cong ty cung cap dich vu giao nhan van tai khong c6 kha ning
dau tu xay dung va phat trién hé thong kho tang bén bii, phuong tién xép da,
phuong tién van chuyén hién dai. ..

Thir nam, danh gia ctia cac DNSX ¢ tinh Quang Binh vé chat luong dich vu
logistics cho thdy con nhiéu han ché, cu thé chat luong dich vu ctia cac nha phan

phéi dat diém dudi mic diém trung binh (Biéu do 2.4).

O Cac nha phan phdi san pham khong canh tranh

truc tiép vai san pham cia chung toi 205
@ Céc nha phan phédi rat nhiét tinh trong viéc xay 230
dung cac quan hé véi cong ty '
0O Céc nha phan phéi c6 kha ning cung cip nhimg 2.65
don hang dac biét
0 1 2 3 4 5 6 7

(Ghi chii: thang diém danh gia tir 1- 7 véi ¥ nghia 1= Khéng diing va 7= Rt diing)
Biéu @6 2.4. Chit lwgng dich vu logistics phan phéi & tinh Quang Binh
Nguon: Két qua diéu tra ciia tdc gid
Hoat dong kho bdi cua cac cong ty giao nhin van tai con yéu, quy mé nho,

cong nghé kho lac hau va phan 16n chua c6 kha ning cung cip cac dich vu gia tri
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gia ting cho khach hang. Chi c6 mot sb it ¢ thé cung cip thém cac dich vu nhu
dich vu gom hang 1¢, dich vu dong goi, déng kién & trung tAm thuong mai Dong
H6i, cho Dong Héi, chg Ga, Khu cong nghiép Tay Bic Dong Hoi,... Khong nhitng
thé, cic cong ty giao nhdn van tai ciing chua c6 kha ning dau tu hé thong phuong
ti€n van tai hién dai.

Thir sau, hé thong thong tin logistics con lac hau va kém hiéu qua. Hién nay,
hau hét cc cong ty giao nhan van tai van chil yéu str dung hé thdng thong tin truyén
thong (dién thoai, fax, email) dé trao ddi thong tin, giri va nhan chimg tir va rat it
cong ty c6 phan mém hay hé thong thong tin két ndi véi cac dbi tac cua riéng minh.
Hay no6i cach khac, sy két ndi mang ndi by cua cac doanh nghi¢p, vdi bén ngoai dé
cap nhat, khai thac, kiém tra, giam sat moi hoat dong cua doanh nghi¢p chua thyc
su tro thanh mot nghiép vu kinh doanh.

Thur bay, thiéu nguén nhan lyc duge dao tao bai ban vé giao nhan van tai va
logistics. Logistics 1a mot linh vuc méi d6i v6i cac DNSX cua Quang Binh ciing
nhu cac kinh doanh dich vu giao nhan van tai. Vi vay, nguén nhan luc dé phat
trién logistics hién nay con thiéu va yéu. Theo khao sat diéu tra cua tac gia & cac
DNSX tinh & Quéang Binh, ¢ t6i 47% v kién danh gia tinh chuyén nghiép cua
d6i ngii lao dong logistics & mirc binh thudng, 39% v kién danh gia & muc yéu.

Hau hét sb lao dong khong dugc dao tao bai ban, ddi ngli nhan vién phuc vy,
chiam lo tac nghiép hang ngay phan 16n phai ty nang cao trinh do nghiép vu, tay
nghé trong qué trinh 1am viéc, doi ngii nhan cong lao dong truc tiép, da sb trinh do
hoc van thip, cong viéc chu yéu 1a bdc xép, kiém dém & cac kho bai, l4i xe van tai,
chua duogc ddo tao tic phong cong nghiép. Chinh yéu t6 nay di han ché kién thirc va
hiéu biét vé hoat dong logistics. Phan 16n cong viéc cia ho chi don thuin 1a bic
xép, kiém dém, 14i xe, giao nhan hang hoa... Sy yéu kém vé ngudn nhan lyc ciing 14
mot trong nhitng nguyén nhan chi yéu lam han ché viéc img dung va phat trién
cong ngh¢ logistics tai cac DNSX ¢ tinh Quang Binh.
2.1.3.3. Dich vu kho béi

Nang lyc va tinh hinh st dung kho bai thudéc s¢ hirtu cua cac DNSX ¢
Quang Binh co ban van chwa dap tmg dugc nhu cau va doi hoi cia HPKD. Qua
khéo sat cho thay, tong dién tich kho hién cé cua cac DNSX & Quang Binh con
thiéu va chua dam bao vé chat lugng. M&i DNSX binh quan ¢6 khoang 1.400m2;
trong d6 dién tich kho thong dung chi c6 350m2, kho chuyén dung chi 200m2, béi
hang hda 500m2 va kho bai khac khoang 250m2 (xem Phu luc). Hau hét tat ca céac
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doanh nghiép nay déu khong co dién tich kho du thira, tham chi c6 mét sé doanh
nghiép kho bai bd tri ding chung chtra ca nguyén vat liéu va thanh phdm hang
héa, kho bii & mot sé doanh nghiép chua duoc dau tu chi trong dung mirc, da
xubng cip va lac hau. Didu d6 da anh hudng va tac dong dén chét luong cia dau
vao nguyén liéu va dau ra san pham cua cac DNSX ¢ Quang Binh.

Hién nay, hé théng cac nha kho 16n va hién dai cha yéu tap trung tai thanh phd
Pong Hoéi, khu kinh té ctra khau ChaLo, cang Hon La va cang Gianh. Kho hang ¢
Tinh Quang Binh noi chung chwa dugc trang bi cac may moc thiét bi hién dai dé c6
thé dap ung twong ddi cac yéu cau vé cac dich vu kho bai. Hé thong cac kho hang
c6 thé cung cap cho khach hang cac dich vu nhu: Luu gitt bio quan hang héa; Gom
hang (Consolidation); Van chuyén hang hoa bang xe (Trucking); Container cho
hang hoa treo san (GOH — Garments on hangers); Pong géi hang héa (Packing/Re —
packing); Dan nhan hang héa (Labeling); Kiém tra ma sé md vach (Barcoding and
Scanning); Pong pallet (Palletizing); Phan loai hang hoéa (Sorting).... Bén canh do,
cac doanh nghiép logistics Quang Binh con cung cip cac dich vu khac nhu van tai
ndi dia, hang hoa qua canh... Dich vu giao nhan va céc dich vu gié tri gia tang. O
day céc dich vu gia tri gia tang thudng tap trung vao:

- Thiét 1ap va thuc hién cic quy trinh lam hang riéng biét theo yéu cau cua
ting d6i tac. Nhitng khach hang 16n thuong doi hoi phai tuan theo nhitng yéu ciu
6 tiéu chuédn cao va mang tinh riéng biét khi thuc hién yéu clu cta ho. Dé thuc
hién ¢6 hiéu qua nhimg yéu cdu trén can phai téng hop tat ca cac yéu cau theo mot
quy trinh lam hang ri€ng cho khach hang d6. Sau khi dam phan va thoa thuan voi
khach hang, doanh nghiép méi thong nhat ndi dung cta quy trinh va khi quy trinh
da duogc thong qua, cac nhan vién thuc hién phai tuan thu theo quy trinh do. Noi
dung cua cac cong doan, quy trinh d6 bao gdm cac quy dinh vé giao nhan hang, quy
dinh vé thoi gian xép hang, quy dinh vé ching tlr, quy dinh vé s6 liéu va thoi gian
cap nhat s6 liéu, quy dinh vé tuyén dudng va quy dinh vé cach thic giai quyét cac
tinh hudng phat sinh.

- Quan tri cdc nha cung cip — nguoi ban hang: Trong nhiéu truong hop céc
hop dong thuong phai lam trung gian cau ndi giita nha cung cap va ngudi dat hang.
Dé thyc hién dugc van dé nay doi hoi phai lam tt khau quan tri cac nha cung cap
theo tirg cong viéc cu thé nhu giai thich cho ngudi ban hang, to chirc cac budi thao
luan hay toa dam voi cac nha cung cip, nam bat thong tin tir cac nha cung cap, theo

doi thudng xuyén tinh hinh thyc hién ciia ting don hang, giup d& hodc tu van ngudi
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ban hang dé c6 du cac thong tin can thiét, dong goi hang hoa theo ding quy cach
mAu ma, bao bi va yéu ciu cta ngudi dit hang.

Bing 2.8: Pic trung ciia cac hé thong xir Iy don hang

Cap Hinh thirc caa Téc do Chi phi thue hién, Hiéu bo
do hé thong : duy tri qua chinh xac
1 Thyc hién bang tay | Cham Thap Thap Thap
Thuyc hién bang Trung . £ Trung
2| dién thoai binh Trung binh Tot binh
Nbi mang dién tir Pau tu cao, LA
3 truc tuyén Nhanh chi phi hoat dong thép Rat tot Cao

Nguon: [11].

C6 nhiéu nguyén nhan lam cho viéc cung cap dich vu logistics cho cac doanh
nghiép & tinh Quang Binh bi cham tré, trong d6 dang quan tdm dén van dé kho bai,
xép d& hang hoa, van dé kiém dinh hay kiém duyét trudc khi giao hang, van dé tiéu
cuc, thu tuc hanh chinh phai méat qua nhiéu thoi gian,... Qua khao sat diéu tra cac
DNSX & Quang Binh cho thay cac nguyén nhan chu yéu lam cham tré d6 la: Tri
hoan do van dé van tai duong thuy (3,74 diém); Su tri hodn do kho bai, xép/d& hang
hoa (3,58 diém); Tiéu cuc va cac thu tyc hanh chinh con mat nhiéu thoi gian (3,55
diém); Cac khoan chi phi khong chinh thdng (3.43 diém).... (Biéu dd 2.5)

2

O Tri hodn do vén dé kho bai, xép/d& hang hoa

B Tri hofin do kiém dinh/kiém duyét trude khi giao hang
O Tri hodn do vén d& vén tai duong thiy

B Chi c4c khoan chi phi khéng chinh théng

D Tiéu cyc, thii tuc hanh chinh mét nhiu thoi gian

B Hoat dong tdi pham (nhu trom ce“ip hang hoa,...)

0 1 2 3 4 5
Ghi chii: thang diém ddnh gid tir 1- 5 voi Y nghia 1= Rdt hiém khi va 5= Rat thuong xuyén)
Biéu d6 2.5. Nhirng nguyén nhan 1am chim tré viéc cung cip
dich vu logistics cho cac DNSX & Quang Binh

Nguoén: Két qua diéu tra ciia tdc gia

He¢ thong kho béi ctia doanh nghiép Logistics Quang Binh tap trung chi yéu &

khu kinh té throng mai Chalo thudc cac thanh phan kinh t& va thuong c6 quy mo

nho va han ché. Loai hinh kho bai kinh doanh & Quang Binh ciing kha da dang va
phong phu, dién hinh 13 mét sb loai nhu:

- B&i container 1a noi tiép nhan va luu giit container. Pay 1a noi tap két

container dé xép hang xudng tau van chuyén hodc giao cho chu hang. Tai diy,
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ngudi ta tién hanh cac thu tuc cho hang hoa xuét nhap khau chi yéu ¢ ctra khau
quéc té ChaLo va mot sb rat it & cang Hon La va cang Gianh.

- Kho hang 1é & Quang Binh c¢6 nhiéu doanh nghiép kinh doanh loai hinh nay &
Cira khau qudc t& Chalo. Pay 1a noi lam kho luu trit, thuc hién nghiép vu gom
hang 1¢ dé chuyén ché bang container hodc phan phdi hang 1¢ cho chi hang...

- Kho ngoai quan day la noi chtra va bao quan hang hoa khi thu tuc cho hang
xuét nhap khéu chua hoan tat, hodc hang hoa qua canh, hang tam tai xuét... Dich vu
nay goép phan giam céc chi phi luu tau xe, luu container qua han... Kho ngoai quan &
Quang Binh hién nay b tri tai ctra khau qudc té Chalo.

- Cdc logi hinh kho b&i khac d6 1a cac loai hinh kho bai truyén thong nhu kho
hang roi, kho hang bach hoa, kho chuyén dung hay kho dic biét & thanh phd Pong
Hoi, cang Hon La, cang Gianh.

Hién nay, hau hét hé théng kho béi cta cang Gianh, cang Hon La ¢ Quang
Binh dang dugc xay dung ting budce (theo 16 trinh quy hoach dugc phé duyét) nén
co sO ha tang, trang thiét bi chua dap Gmg nhu cau k¥ thuat va lao dong dé thuc
hién, diéu hanh. Céac kho dang khai thac c6 qui mo nho, trinh d6 co gidi hoa thap,
chua déng b, thiéu qui hoach dai han va hé théng quan ly con nhiéu han ché...

Nghién ctru sinh di phong van Ban quan 1y & cac Cang, 1anh dao cic doanh
nghiép kinh doanh kho bai, két qua c6 trén 60% cac nha kinh doanh kho bai c6 qui
mo str dung kho ting bén bii nho va day 1a han ché 16n nhat, sy han ché va hién dai
hoa thiéu dong bd; gan 50% la thiéu qui hoach trong dai han; c6 trén 32% la quan Iy
khong hiéu qua va khoang 10% 1a cung tmg thiéu tinh chuyén nghiép.
2.1.3.4. Dich vu logistics cang bién

Qua khao sat va nghién ctru thuc té tai cac cang bién & Quang Binh cho thiy,
dich vu logistics cang bién cua tinh chi tip trung & cang Gianh, cang Hon La va
cang Nhat Lé. Trudc ddy, cang bién Quang Binh chua chu trong dén phat trién dich
vu sau cang vé hang hoa ma chi chu yéu tap trung cac dich vu hau can nghé ca dbi
voi cang Nhat L¢, hau can cho san xuét cong nghi¢p ¢ cang Gianh va cang Hon La.
Theo cac quy hoach vé giao thong, cong nghiép va thwong mai cia UBND tinh
Quang Binh dén nam 2020, ciing nhu thuc té trong nhitng ndm gan day thiy rang,
Quang Binh moi bat dau co nhiing dy an phat trién du tu vao linh vuc dich vu
logistics sau cang nhung & mic d6 con han ché, hé théng kho tang bén bai chu yéu
1a cac bii chira hang, chua c6 cac trang thiét bi phuc vu xép d& hang hién dai vi

nguon hang xuat nhap khau qua cang con khi€ém ton.
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Hé théng cung cp thong tin vé tinh trang container, sd container, s6 niém
phong,... c6 mdt vai trd rat quan trong d6i v6i cac cang bién qubc té. Hé théng nay
con cho phép theo ddi tinh hinh d& hang, trong lwong container, gitip dam bao tinh 6n
dinh va lich trinh cta tau, nhd két néi may cha véi bii xép di. Nho cap nhat thong tin
kip thoi, hé thdng nay gitp kiém soat duge toan bd hoat dong giao nhan, tinh hinh st
dung container, kho béi...Trén co s& d6 giup bd phan thong ké 1ap bao céo kip thoi,
chinh x4c. Ngoai ra, hé théng nay con gitp tinh toan nhanh céc chi phi dé 1ap hoa
don. So v6i hé thdng thong tin truyén thong, hé thong nay c6 nhiéu vu diém nhu:

Thir nhdt, chi mot lan cap nhat dir liéu, h¢ théng nay cé thé sé& cung cép
ngay lap tic hodc sau mot thdi gian rat ngin nhitng thong tin vé vi tri cia
container da dén tay ngudi nhan chua hay dang nam & trén tau va sd hiéu con tau
d6, nam vi tri & dau va tinh trang container ra sao. Nhd hé thong théng tin cap
nhat kip thoi vao san phém/dich vu dugc cung cép ma chi can c6 phén mém
tuwong thich 1a cac bd phan giao nhan container, kho bai, tram dong hang, bo
phan xuat hoa don...co thé co diy du cac thong tin can thiét dé cung cip cho
khach hang, diéu nay ciing c6 nghia 13 cac san pham/dich vu cung cép cé tinh
hitu ich vé thoi gian va dia diém.

Thir hai, thuc té cho thiy khi 4p dung hé thdng nay da rat ngin duoc 50% thoi
gian chd tau ra vao cang, gilip quéa trinh giao nhan, phan phdi hang héa dién ra
nhanh chéng; tir 46 gop phan giam chi phi. Hé théng nay con c6 kha ning 1ap so d6
bdc xép container 1én tau mot cach tdi wu, dam bao an toan va cin bang trong tai.

Thir ba, bén canh tinh chinh x4c cao va tdc d6 chuyén tai thong tin nhanh, giao
dich bang thu dién tir con giup tiét kiém chi phi. Do d6, quan tri hé thong thong tin
la by phan quan trong, cau thanh qua trinh hoach dinh, thuc hién va kiém soat c6
hiéu qua hoat dong logistics. Nhitng tng dung, nhitng thanh tgu ctia cong ngh¢
thong tin sé gitp hé thong cang bién kip thoi luu gii, trao d6i va xir 1y thong tin mot
cach nhanh chdng, chinh xac.
2.1.3.5. Dich vu hai quan

Theo quy dinh, nganh Hai quan t6 chuc thyc hién cac nhiém vu vé kiém
tra, giam sat hai quan ddi v6i hang hoa xuat khau, nhap khau, qua canh qua cira
khau qudc té; phuwong tién van tai xuat canh, nhap canh, qua canh; phong chdng
budn lau, van chuyén trai phép, t6 chuc thuc hién phap luat vé thué va cac
khoan thu d6i voi hang hoa xuat khau nhap khau [17]. Qua tiép xuc, trao doi va

thu thap thong tin v6i can bo Cuc Hai Quan Quang Binh thiy rang, cdc nhiém



82

vu d6 da va dang thuc hi¢én mdt cach nghiém chinh ¢ tinh Quang Binh, va day
ciing chinh 13 nhitng dich vu hai quan co ban déi véi hang hoa xuit nhap khau
trong thoi gian qua.

Trong qua trinh cai cach va hién dai hoa, Hai quan Quang Binh da thuc
hién nhiéu bién phap, theo Cong wéc qubc té, vé don gian hoa va hai hoa thu
tuc hai quan (1997) va phién ban stra d6i ctia Cong udc nay (1/2008), nhu qui
dinh chu hang ty khai, ty tinh, tu nop thué, kiém tra sau thong quan, thong tin
tinh bao, quan 1y rai ro, quy trinh thu tyc danh cho hang hoa chuyén phat
nhanh, chuén bj ap dung ché o hang hoa tam quan, ap dung khai bao di¢n tu,...
Qua trinh hién dai hoa quan Iy hai quan chi yéu tip trung vao:

Chuyén doi phirong thire quan ly: Luat Hai quan di tao co s& phap 1y cho viée
chuyén ddi cin ban phuong phap quan 1y tir quan 1y truyén thong sang phuong phap
quan 1y hién dai dua vao k¥ thudt quan 1y rui ro, giup rat ngan thoi gian théng quan,
tao sy can bang giita yéu cau tao thuan loi va quan 1y.

Vé thwc hién théng quan dién tir, duoc thuc hién ¢ hau hét cac don vi Hai
quan, tao nén budc ngodt mai trong cong tac hién dai hod hai quan va da dat duoc
hiéu qua nhét dinh. Thoi gian t&i hé thdng thong tin hai quan sé& tich hop dap ung
cac yéu cau nghi¢p vu va thuc hién hai quan dién tr theo hudng xu Iy dir liéu dién
tor tap trung trén mo hinh kién trac theo hudng dich vy, dong vai ro ¢t 161 cua hé
thdng cong nghé thong tin thudc co ché mot cira qubc gia.

Nhirng nim qua, nganh hai quan da trién khai thyc hién mot sé du 4n quan
trong nhu: Du an Hién dai hoa hai quan nham xdy dung mod hinh hoat dong hai
quan phat trién theo dinh hudng hai quan hién dai; Du 4n chuong trinh hd tro k¥
thuat chau Au cho Viét Nam giai doan 2 (ETV2) hop phan hai quan do EU tai trg
nham cai thién chinh sach hai quan va dich vu tu van phép 1y ciing nhu ting cuong
hi€u qua va hi¢u lyc hoat dong hai quan; Dy an thir nghiém vé thong quan hang
chuyén phat nhanh hop tac gitta M§ va Viét Nam trong khuon kho APEC giai doan
1 va chuan bi budc sang giai doan hai, Dé 4n trién khai Khuon kho cac chuan muc
An ninh va Tao thuén lgi cho Thuong mai toan cau, chuong trinh Xay dung Nang
Iuc can bd ciia T6 chirc Hai quan Thé gidi (chuong trinh Colombus) dé phuc vu cho
cong tac hién dai hoa hai quan no6i chung trong dé co viéc trién khai Khudn kho cac
chuin muc An ninh va Tao thuan loi cho Thuong mai toan cﬁu...[ 17].

Hai quan 12 mot trong nhitng nganh dich vu chu chét thic day su phat trién

nén kinh té, tao diéu kién thuan lgi cho hoat dong xuét nhap khau, giam thoi gian
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luu hang tai cang, thoi gian luu kho bai, giam chi phi luu kho, giam thoi gian [am
thu tuc gidy to, két qua 1a giam chi phi Logistics. Do vdy, hién dai hoa hai quan 1a
dé phat trién hé thdng logistics. Dén nim 2015,cac nuéc ASEAN s& van hanh thu
tuc hai quan mot cua [17].

Nhiéu nim qua, cung véi qué trinh hién dai hoa nganh Hai quan ca nuéc, Hai
quan Quang Binh ciing dd va dang trién khai thuc hién chién luoc phat trién Hai
quan dén nim 2020 theo quyét dinh s 448/QD-TTg ngay 25/3/2011 cta Thu tudng
Chinh phu [53]. Quang Binh rat quan tdm, nd luc xay dung va phat trién hai quan
dién tir, budc dau di dat nhitng thanh tyu nhat dinh. Tuy vay, qua khao sat, theo
danh gia ctia cadc nha quan ly doanh nghiép thi thu tuc hai quan & Quang Binh cling
van con han ché va can sém cai thién nhiéu vé thi tuc hanh chinh, vé co sé ha téng,

cong nghé thong tin,...(Biéu db 2.6).

O Tinh minh bach, thuén lgi vé thu tuc hanh chinh trong cac dich |
vu thong quan 295
B Hé théng co s6 ha tang cho thuong mai, van tii

3.09

O Chét luong ctia hé thng cong nghé thong tin 3.26

O Chét lugng cua céc dich vu giao nhan van tai do tu nhan dam 3.55
trach
B Céc quy dinh lién quan t&i hoat dong giao nhan vén tai 2.62

O Anh huéng ciia vén dé mai 16, tham nhiing t6i cac hoat dong
giao nhan van tai

o
-
N
w o
~
(S

Ghi chii: thang diém déanh gid tir 1- 5 v6i y nghia 1= Kém hon nhiéu va 5= Cdi thién nhiéu)
Biéu d6 2.6. Nguyén nhan l1am han ché dich vu hai quan
d6i véi cac DNSX & Quéng Binh

Nguoén: Két qua diéu tra ciia tdc gia

Sb liéu & biéu d6 2.6, trude hét, hai quan Quang Binh can cai thién ngay va

that nhiéu vé “Tinh minh bach, thuén lgi vé tha tuc hanh chinh trong cac dich vu
thdng quan” boi theo danh gia hién nay 1a chua cai thién chi dat 2,25 diém. Bén
canh d6 cling can cai thién cac van dé lién quan dén dich vu hai quan, d6 1a hé
théng co so ha tang cho thuong mai, van tai da c¢b ging (dat 3,09 diém) va tiép tuc
ci thién; Chat luong cia hé thong cong nghé thong tin cai thién mic do kha (3,26
diém); Chat luong cua cac dich vu giao nhan van tai do tu nhan dam trach cai thién
nhiéu nhat (dat 3,55 diém); Céc quy dinh lién quan téi hoat dong giao nhan van tai
it cai thién (2,26 diém) va Anh hudng cia van dé mai 10, tham nhiing toi cac hoat

dong giao nhan van tai rat it cai thién chi dat 2,21 diém.
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Nhirng han ché nay da 1am chdm tr& hang hoa tai cang va cira khau, khién nhiéu
doanh nghiép gip kho khin vi khéng phuc vu kip thoi cho san xuat, luu thong trong
khi @0, chi phi van chuyén, kho béi va lam thu hai quan lai ting cao. Day 1a mot trong
nhiing tré ngai 16n nhat dé phat trién dich vu logistics va khai thac hiéu qua hanh lang
kinh té Dong - Tay va hanh lang kinh t& doc quéc 16 12A, qua d6 tao diéu kién thuan
loi cho cac DNSX & Quéang Binh nhap khau nguyén liéu va xuat khau san pham hang
hoa sang thi trudng Lao, Thai Lan va cac nudc khac trong khu vuc va thé gidi.
2.1.3.6. Dich vu Logistics ho trg doanh nghiép

Dich vu logistics khong chi 13 nganh dem lai nguoén loi to 16n ma con lién
quan mat thiét t6i su canh tranh séng con cua doanh nghiép. Viéc phat trién dich
vu logistics dong mot vai trd quan trong dbi v6i cac doanh nghiép, trong do tap
trung chu yéu vao cac khau tir san xuét, luu thong, phan phdi. Nhu phan trén da
trinh bay, chi riéng hoat dong logistics da chiém tir 10 dén 15% GDP ctia hau hét
cac nudc tai chau Au, Bic My va chau A - Thai Binh Dwong va chi phi logistics
chiém t6i 21% gia ban san phim ctia cac doanh nghiép [44]. Vi vy, néu nang cao
hiéu qua hoat dong logistics s& gop phan nang cao hiéu qua kinh té - x4 hoi va
dong vai tro then chét dbi véi cac DNSX & Quang Binh trong viéce giai quyét bai
toan dau vao va dau ra mot cach c6 hiéu qua. Logistics c6 thé thay doi nguon tai
nguyén dau vao hodc t6i wu hoa qua trinh chu chuyén nguyén vat liéu, hang hoéa,
dich vu cho cac doanh nghiép, dong thoi con gitp giam chi phi, ting kha ning
canh tranh ctia doanh nghiép.

Hién nay céac dich vu hd tro doanh nghiép Quang Binh con nhiéu han ché, nén
chi phi cho giao nhan, kho véan con cao. Piéu nay 1am giam kha ning canh tranh san
pham ciia cac DNSX & Quang Binh so v&i cac doanh nghiép ving Bic Trung Bo.
Qua trinh phan phdi va luu thong hang hoa luén duge coi nhu mach mau cua nén
kinh té. Nim duoc hé théng phan phdi chinh 13 nim duoc phan thing trong tay va
dich vu logistics 1a mot mat xich quan trong trong hé thong phan phdi dy. Vi vay,
phat trién nganh dich vu nay can duoc quan tam dau tu phat trién dich vu hd tro &
doanh nghiép khi ma thi truong dich vu logistics d@ mé cira tr nam 2013 trong
ASEAN va ndm 2014 trong WTO.
2.1.3.7. Dich vu phan loai va dong goéi bao bi hang hoa

Dich vy phan loai va dong goi bao bi hang hoa 1a mdt trong cac dich vu
thudc chudi dich vu logistics ma cac doanh nghiép logistics cung ung cho khach
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hang. Khi cac doanh nghiép c6 nhu cau thué dich vu phan loai va déng gbi bao
bi thi doanh nghiép logistics sé& trién khai thuc hién sao cho tiét kiém chi phi cho
ca doanh nghiép va khach hang. Pay 1a dich vu lién quan dén luu thong bd sung
thudc nhém dich vu gia tri gia ting ma cac doanh nghiép can md rong phat trién.
Do6i véi hang phi mau dich, hang hoi cho, trién 1dm, hang c6 khdi lwong nho,
ngudn hang khéng thuong xuyén, hang cia cac vin phong dai dién hay cac co
quan ngoai giao, s quan... cac doanh nghiép logistics thuong sir dung cac
nguyén vat liéu phuc vu déng goéi bao bi bing nhirng thir c6 sin trong nudc nhu:
gidy, gb, bao nylon, nhya tai ché... dé giam chi phi. Ngoai ra, tuy theo yéu cdu
cling nhu dic diém cua hang hod, cic nguyén liéu cao cap san xuét tai chd ciing
duoc dua vao st dung nhu bao x6p khi, ké xdp... dé déng goi nhitng san pham co
gia tri cao nhu hang cong nghiép, hang dién tir cia cac khu cong nghiép, khu ché
xuat. P6i voi hang mau dich c6 khdi luong 16n, nhu cau xuét nhap khau thuong
Xuyén, cac doanh nghiép c6 vén dau tu nudc ngoai & cac khu cong nghiép, khu
ché xuat thuong sir dung tron géi cac dich vu logistics do cac doanh nghiép
logistics cung cap, tir viéc dong goi bao bi, kiém dém cho dén viéc 1am thu tuc
hai quan hang hod. Hién nay ¢ Quang Binh, phan 16n cac DNSX ty dam nhén
thuc hién hoat dong phan loai va déng g61 bao bi hang hoa, s6 doanh nghi¢p con
lai thué cac doanh nghiép logistics. Nhin chung, dich vu nay chu yéu thuc hién &
cac cang Hon La, cang Gianh, cang Nhat Lé va ¢ cac trung tdm thuong mai trén
dia ban tinh.
2.1.3.8. Dich vu cong nghé thong tin

Ung dung CNTT, thuong mai dién tr ngdy cang phd bién va sau rong hon
trong cac linh vuc cia logistics, nhu: hé théng thong tin quan tri diy chuyén cung
ung toan cau, cong ngh¢ nhan dang béng tan sb vo tuyén,... vi thong tin duogc
truyén cang nhanh va chinh xac thi cic quyét dinh trong hé thdng logistics cang
hiéu qua. O Quang Binh, cac doanh nghiép da va dang tich cuc tmg dung CNTT
vao linh vyc dich vu logistics, tuy chwa that sy hién dai va phd bién nhung ciing
dang tirng budc ap dung c6 hiéu qua & cac mirc d6 khac nhau. Thyc té hién nay,
dich vu CNTT cua cac doanh nghiép logistics ndi chung va tai cac DNSX ndi
riéng & Quang Binh chua phat trién manh. Diéu d6 ciing 1am han ché trong viéc
khai thac, st dung dich vu logistics nham ning cao hiéu qua hoat dong cua céc
DNSX trén dia ban vén c6 nhiéu tiém ning va loi thé cao vé dich vu logistics &
vung Bic Trung Bo.
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Biéu d0 2.7: Tinh hinh ing dung cong ngh¢ théng tin trong thwong mai
cuia cac DNSX ¢ Quang Binh
Nguon: Két qua diéu tra ciia tdc gid

Qua s6 liéu ¢ Biéu d6 2.7 cho thiy, hién tai ¢ 69,7% doanh nghiép da trang bi
trang web, 56,6% c6 h¢ théng theo doi hang hoa, bén canh dé c6 8,4% da trang bi
hé théng ma vach (BCS), diéu dang quan tam 1a chi c6 2,6% da trang bi hé thong
CNTT quan tri van tai (TMS) va quan tri kho (WMS). Trong diéu kién hoi nhap va
trinh do phat trién nhu hién nay tinh hinh tng dung CNTT trong thuong mai cia
cac DNSX ¢ Quang Binh van chua duoc chu trong ding mirc so v6i yéu cau doi
hoi. Tuy vay, cac DNSX & Quang Binh déu co quy mo nhd, nén vi¢c thuc hién giai
phap dau tu CNTT hay thué ngoai dich vu nay tir cac cong ty logistics (nha cung
cap 3PL) nhiam nang cao hiéu qua HPKD 14 van dé can dugc xem xét, quan tam.
2.2. Phan tich thong ké mé ta tac dong dich vu logistics dén hiéu qua HPKD ciia
cac DNSX trén dia ban Quang Binh

Pé danh gia tac dong cua dich vu logistics dén hiéu qua HPKD ciia DNSX
cling nhu trude ddy danh gia cong tac cung Ung vt tu va cong tac tiéu thu san pham
d6i voi viée ning cao hiéu qua kinh doanh ctia doanh nghiép 1a mot van dé rat phirc
tap nén thuong phai danh gia két hop ca dinh tinh, dinh luong théng qua diéu tra
khao sat.

Di c6 khong it cac cudc diéu tra khao sat vé logistics, trong d6 khao sat ca vai
tro, tac dong cua dich vu logistics dbi v6i hiéu qua san xuit kinh doanh ciia DNSX
duogc tién hanh theo cac dé tai cip nha nudc, dé tai cAp bo, cic chuong trinh ctia cac
td chuc, dia phuong. Muc dich cta cac cudc khao sat nham danh gia vé su phat trién

cta dich vu logistics trong diéu kién hoi nhap qudc té, trong d6 danh gia tac dong
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cua dich vu logistics ddi voi su phat trién kinh té xa hoi nodi chung va tic dong cia
dich vu nay trong viéc ning cao hiéu qua san xut kinh doanh cta cac DNSX doanh
no6i riéng. Cudc khao sat duoc thuc hién théng qua diéu tra, phong vén truc tiép va
céc bang cau hoi thiét ké voi ddi twong tra 10i phong van 14 lanh dao cac doanh
nghiép cung cdp dich vu logistics, lanh dao cic doanh nghiép 14 nhitng nguoi st
dung dich vu logistics va cic nha quan ly. Céc thong tin thu thip dwgc qua két qua
diéu tra va phong van sdu di cung cdp nhitng danh gia chuyén sau vé dich vu
logistics ciing nhu nhitng tac dong cua dich vu logistics & Viét Nam va cac dia
phuong trong diéu kién mo ctra thi trudng dich vu.

Thyc té & cac DNSX tinh Quang Binh cho thdy ¥ nghia to 16n cta hoat dong
bao dam vat tu cho san xuét, hoat dong tiéu thu san phém ¢ doanh nghiép. Viéc bao
dam vat tu day du, dong bo, kip thoi 1a diéu kién tién dé cho sy lién tuc cua qua trinh
san xuat, cho sy nhip nhang déu din, ning suat va hiéu qua cta qua trinh san xuat.
Bat cir mot sy khong day du, kip thoi va dong bo nao ciia vat tu déu co thé gy ra sy
ngung tré san XUuét, gy ra su vi pham cac quan hé kinh té da dugc thiét lap gitra cac
doanh nghiép v6i nhau, gy ra sy ton that trong san xuét kinh doanh, cudi ciing lam
giam hiéu qua HDKD cua doanh nghiép.

Pam béo t6t vat tu cho san xuat 1a dap ung cic yéu cau vé sb luong, chét
lugng, dung vé quy cach, ching loai, kip vé thdi gian va dong bd véi chi phi thap
nhat. Piéu ndy anh huong dén ning suit cua doanh nghiép, dén chit luong san
pham, dén viéc sir dung hop 1y va tiét kiém vat tu, dén tinh hinh tai chinh ctia doanh
nghiép, dén hiéu qua san xuét kinh doanh va sy ton tai, phat trién cua doanh nghiép.
Vi vay, phén tich tac dong dich vu logistics dén hiéu qua HPKD ciua DNSX ¢ tinh
Quang Binh, nghién ctru sinh tap trung phéan tich trén cac mat sau:

2.2.1. Dich vu logistics tdc dong dén viéc siv dung hop Iy va tiét kiém cdc
nguén liwe, giam thiéu chi phi trong qud trinh sin xudt

Dich vu logistics tac dong gop phan nang cao hiéu qua cong tac quan 1y, giam
thiéu chi phi trong qué trinh san xuét, ting cudng strc canh tranh cho cac DNSX,

Dé danh gia tac dong cua dich vy logistics dén kha nang giam thiéu chi phi san
xuat théng qua viéc str dung dich vu ctia cac nha cung cip dich vu logistics, tac gia
d3 tién hanh khao sat diéu tra cac DNSX. Két qua khao sat cho thdy, sir dung dich
vu logistics thué ngoai da tac dong tich cuc, 1am giam thiéu chi phi logistics cua cac
DNSX trén dja ban Quéang Binh (Biéu d6 2.9)
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Biéu d6 2.8. Tac dong ciia cac dich vu logistics thué ngoai dén giam thiéu chi phi
logistics twong wrng ciia cac DNSX ¢ tinh Quang Binh
Nguon: Két qua diéu tra cua tdc gia
Theo biéu do 2.8 cho thdy, c6 trén 98% s6 cac DNSX trén dia ban Quang Binh
duoc hoi cho rang viée str dung cac dich vu logistics thué ngoai vé dich vu vén tai va
dich vu giao nhan s& lam giam chi phi logistics tir 16% dén 30%; dic biét 100% ¥ kién
cho rang sir dung dich vu kho bii thué ngoai s& lam giam chi phi logistics tir 16% dén
30% va con sd nay ddi véi dich vy hai quan c6 97,37% ¥ kién dong ¥ cting quan diém.
Logistics con gop phan giam phi luu thong qua viéc giam thoi gian, chi phi
van chuyén, giao nhan va bao quan hang hoa, khic phuc sy cb trong qué trinh van
chuyén, theo dai hang héa va tiéu chuan héa ching tir. Cac chuyén gia cho rang thu
tuc gidy to rudm ra chiém mot khoan chi phi khong nhé trong mau dich quéc té va
van chuyén. Thong qua dich vu logistics, cac doanh nghiép logistics s& dung ra dam
nhiém viéc ky mot hop dong duy nhat st dung chung cho moi loai hinh vén tai dé
dua hang tr noi g1 hang dén noi nhan hang cudi cung. Pac biét, trong hoat dong
Xuat nhap khau hién nay, khai hai quan 1a mdt tr¢6 ngai khong nhd dbi véi nhiéu
doanh nghiép xuat phat tir thi tuc phirc tap va sy thiéu chuyén nghiép cia nhan vién
phu trach Xuat nhap khau. St dung dich vu cua cac dai ly thu tuc hai quan vé1 muce
dd chuyén nghiép cao, viéc lam thu tuc hai quan s€ han ché duoc nhiéu sai sot,
thuan loi va nhanh chong hon, rat ngin thoi gian trong viée tim hiéu thong tin cta
ting 16 hang, timg doanh nghiép, giam thoi gian thong quan hang hoa xuat nhap

khau, giup cho téc d6 dua hang ra thi tredng nhanh hon.
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Bang 2.9. Tinh hinh doanh thu, chi phi logistics va hiéu qua hoat dong kinh
doanh ciia mét s6 DNSX tinh Quéng Binh

PVT: Pong
Chi phi ROS
TT Tén con Doanh thu i nhi Loi nhuin
oy Chi phi Sl B (D
OngthS
1 |cong ty CP cat Viglacera 1533842010 1433842910, 301.107.011  100.000.000] 6,52
Cong ty TNHH thuong mai va
2 [some & TN 1498220301 1467110013 308093103 31110288 2,08
3 %ﬁw CP Tap doan Trudng g6 91 416 649| 569.948.492.153|119.680.183.352  961.924.496| 0,17
Chi nhanh tong Cong ty may 10 -
4 |Cong ty CP xi nghiép may Ha| 75545582424 66.802.138.885 14.028.449.166 8.743.443539| 11,57
Quéng
5 |Congty TNHH Tap doan Son Hai | 482.005.724.764| 476.054.983.959| 99.971.546.631 6.040.740.805 1.25
6 g(?ﬁgtyTN}H{gaCh ngol Bongl 14 763382 99|  8.550.452.772]  1.795.595.082 2.212.930.150| 20.56
7 g?r%gtycp Dugc pham Quang 57 215 090,398| 167.633.534.934| 35.203.042.336 40.081.555.464| 19.30
8 gf’;lﬁ(yﬁcp xay dwng va tw van| 191 435 994 711( 183.534.784.659| 38.542.304.778 7.502.210.052 3,93
9 ?ﬁggTh?nhTNHH Tong cong 1y g5 501 972350 65.010.320.163 13.652.169.124  491.643.189| 0,75
10 Eﬁng ty TNHH Xay dung ©0ng - 55 539 178 900| 33585439.085 7.052.942.208  -52.960.883| -0.16
¢p Diic Ninh
11 ggnngt\y/gg Bau tr va phdt ri€n| 19 637793949 19302.808.730| 4.053608.735 534.894.503 2,70
12 |Congty TNHH thiy sin Fumg Bién | 5.728.882.281]  5.201.730.686] 1.092.365.334 527142595 9.20
13 Sg‘;gB%hTNHHmVQ‘“ xaydmgl 5950203910 5199878643 1.091.974515  720415.267| 12,17
14 56”9 Iy TNHH Xay dwng tong| 45 905 403276| 15502.493.864| 3.255523711  402.909.412 2,53
op Binh Phu
15 ?’“g ty TNHH vat litu xay| 5250000000 1.735.400.0000  364.434.000 614.600.000| 26,15
ung Kién Giang
16 |Cong ty xay dung Luong Ninh | 1.820.212.023| 1521711515 319559418 307.500508 16,81
17 $f$\gg tTYhiéTffHH XD tong hop| 55 811 477,092 46.042.172.038| 9.668.856.128 4.769.305.054| 9.39
18 |Congty TNHHMTV Vict Trung | 143.085.327.332| 122.113.884.302] 25.643.915.703 20.971.443.030 14,66
19 g‘l’;n%]ty CP Tong cong ty SONG| 494 59g 434 308| 282.512.009.717| 59.327.540.941/56.016.334591| 16,55
Chi nhanh cong ty TNHH ché
20 |bién g5 Hai Hau - Nha mdy g3 17.576.671.928| 17.520041.731] 3679208764  56.630.197| 0,32
Babon
Cong ty CP giéng 1am nghiép
21 |Cong & : 3793376382 3017.643177| 633705067 775.733.205| 20,45
vung Bac Trung Bo

Ghi chu:

* Ude tinh bang 21% Doanh thu. ‘ ,
Nguon: Cuc Thué tinh Quang Binh

ROS la ty sudt loi nhudn trén doanh thu thuan;
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Chinh vi vy, khi danh gi4 vé tac dong cua dich vu logistics dén van dé nay, cac
DNSX ¢ Quang Binh di thé hién 16 quan diém qua biéu d6 2.9 sau:

B Hang hoa NK cta DN dugc thong quan va giao diing
lich trinh 3.03
OHang hoa XK cta DN dugc thong quan va chuyén cha
dung lich trinh 3.05
O Hoat dong thong quan 1a hoat dong minh bach 307
EDN nh?n QUQC thong tin chinh xac, kip thoi khi co cac 33
thay d6i vé quy dinh théng quan '
O Céc t6 chire XNK danh gia cao sy hai 16ng vé6i hoat 3.12
dong thong quan
0 1 2 3 4 5

Ghi chii: thang diém danh gid tir 1- 5 vé6i y nghia 1= Rat hiém khi va 5= Rat thuong xuyén
Biéu d6 2.9: Panh gia vé thi tuc hai quan ciia caic DNSX
¢ tinh Quang Binh
Nguon: Két qua diéu tra cia tdc gia

Qua két qua tham do & biéu d6 2.9 cho thdy: Hang héa xuit nhap khau cua
cac DNSX duoc thuc hién mdt cach c6 hiéu qua thong qua viéc thué ngoai céac
dich vu vé thi tuc hai quan, cu thé: Doanh nghiép nhin duogc thong tin chinh xac,
kip thoi khi c¢6 cac thay doi vé quy dinh thong quan dat mirc diém cao nhét 13 3.3
diém, hang héa nhap khau cta doanh nghiép dugc théng quan va giao dung lich
trinh dat 3.12 diém,... Nhu vay, dich vu logistics d3 gitp cac DNSX giam thiéu
chi phi trong cong tac théng quan va rut ngan thoi gian trong hoat dong xuat nhap
khau ctia minh, dong thoi ddy nhanh téc d6 dua hang hoa cia DNSX dén noi tiéu
thu mdt cach nhanh chong.

Dich vy logistics & Quang Binh - mét linh vuc dang trong giai doan dau cua qua
trinh phat trién da c6 nhimg déng gdp quan trong vao su phat trién cta nén kinh té néi
chung va dic biét 1a trong viéc nang cao hiéu qua san xuét kinh doanh ciia cac doanh
nghiép noi riéng. Véi nhimg tac dong tich cuc ma dich vu logistics mang lai, dbi véi
cac DNSX nén c6 nhiéu doanh nghiép trong xay dyung dinh huéng chién lugc phat trién
ctia minh c6 lién quan chat ché véi chién lugc phat trién logistics doanh nghiép. Pong
thoi, cac doanh nghiép dang sir dung dich vu logistics thué ngoai déu hai long, thé hién
mong mudn tiép tuc duy tri hop tic v6i cac doanh nghiép logistics va mong muén c6

thém nhiéu nha cung cip dich vy logistics hon (Biéu db 2.10).
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B Hoan toan hai long vdi quan hé dang c6 véi cac NCC DV 3.25
@ Mong c6 thém nhiéu nha cung cip dich vu nhu vay 3.67
O Mudn cam két duy tri quan hé hop tac véi cac NCC DV 3.87
0 1 2 3 4 5 6 7

(Ghi chii: thang diém danh gid tiv 1- 7 véi Y nghia 1= Khéng diing va 7= Rat ding).

Biéu d6 2.10: Mitrc d9 hai long ciia cac DNSX ¢ Quéang Binh ddi véi cic nha
cung cap dich vu logistics
Nguoén: Két qua diéu tra ciia tdc gia
Theo s6 liéu ¢ biéu do 2.10, cac DNSX & Quang Binh di hai 1ong véi nhiing két
qua ma dich vu logistics mang lai & mirc d6 kha cao voi diém binh quén 13 3,25 diém.
Chinh vi vay, cac DNSX kinh doanh con thé hién mong muén tiép tuc duy tri hop tic véi
cac doanh nghiép logistics (3,67 diém) va mubn cam két duy tri hop tac véi cac nha cung
cap dich vu logistics hon nita (3,87 diém).
Tuy nhién, viéc thuc hién cac cam két ciia nha cung cp dich vu logistics cho cac
DNSX ¢ Quang Binh trong thoi gian qua chi dat mtrc d nhét dinh (Biéu db 2.11).

O Céac NCC dich vu logistics hop tac dé giup thuce
hién cac hoat dong logistics tot hon

2.7

OCac NCC DV logistics CC nhiing 16i khuyén
nham cai thién hoat dong logistics mot cach 274

thuon
OCac E)V logistics co6 kha nang gitp cong ty 251

giam tdng chi phhi ¢ muc thip nhét

(Ghi chu: thang diém danh gid tu’ [- 7 véi y nghia 1= Khéng diing va 7= Rdt diing)
Biéu do 2. 11: Panh gia vé nhirng cam két ctia cac doanh nghiép
cung cap dich vu logistics thoi gian qua ¢ Quang Binh
Nguon: Két qua diéu tra cua tac gid

Két qua & Biéu d6 2.11 cho thiy, trong sd nhiing két qua cia viéc sir dung
dich vu logistics, cd&c DNSX ¢ Quang Binh danh gia chua cao vé cac tiéu chi: Céc
nha cung cap dich vu logistics hop tac dé gitip thuc hién cac hoat dong logistics tot
hon, véi mirc diém binh quén twong tng 1a 2,70 diém; Cac nha cung cp dich vu

logistics cung cap 101 khuyén nham cai thién hoat dong logistics chua dugc thudng
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xuyén (dat 2,74 diém); Kha ning giup cong ty giam tong chi phi & mic thip nhat
(2,51 diém) nén chua giup cac DNSX ¢ Quang Binh giam duoc tong chi phi mot
cach manh mé.

Dudi goc nhin ctia cadc nha quan 1y cling nhu cac DNSX, qua khao sat cho
théy van con mot bo phan khong nho nhan thic chua déy du vé vai tro caa dich vu
logistics (Bang 2.10), v&i mot ty 1¢ twong ddi cao quan diém cho rang chua c6 nhin
thirc day du ¢ ca can bd quan 1y va lanh dao doanh nghiép (véi ty 18 tuong tng 1a
65,02% va 63,53%). Tham chi c6 gan 20% s can bo quan 1y nha nudc va cic
doanh nghiép duoc phong van déu con to ta bang quan véi van dé nay.

Bang 2.10: Nhan thirc vé vai tro, tac dong ciia dich vu logistics trong viéc

ning cao hiéu qua san xuit kinh doanh ciia doanh nghiép

DPon vi: %
Can by quan ly
Chi tiéu Doanh nghiép
Nha nuéc
1. bay du 15,02 18,58
2. Chua day du 65,02 63,53
3. Khong co ¥ kién 19,96 17,89
Tong cong 100 100

Nguon: [68]

Theo nghién ctru va téng hop tir ¥ kién cac can bd quan Iy mot sd
so/ban/nganh do Vién Nghién ctru Kinh té va Phat trién thyc hién nhiing nim gan
day, cac 1y do chu yéu cua sy nhan thirc chua day du nay la: (1) Logistics & Viét
Nam chua phat trién, viéc trién khai cac dich vu logistics con han ché (2) & mét s6
dia phuong, do trinh d6 phat trién chua cao, nén chwa nhan thic duoc tim quan
trong nhiéu dich vu méi trong d6 c6 dich vu logistics [68].

Dbi v6i lanh dao doanh nghiép, nguyén nhan chil yéu ma nhiéu doanh nghiép
chua thdy dugc tAm quan trong cua dich vu logistics dugc chia lam 4 nhém: (1) Mot
s6 doanh nghiép chua hiéu rd vé dich vu logistics va nhiing loi ich do dich vu
logistics dem lai, (2) Mot s doanh nghiép cho ring diy la mét dich vu con mdi,

chua pho bién va chua c6 thong tin ddy du, (3) C6 nhimng doanh nghiép con coi diy
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1a linh vyc khong lién quan dén hoat dong san xuat kinh doanh cta doanh nghiép
minh, (4) Thiéu su lién két, hop tac gitta cac doanh nghiép logistics chuyén nghiép
va cdc DNSX, kinh doanh hang hoéa dich vu...

Tém lgi, dich vu logistics c6 y nghia rat quan trong, dam bao cho viéc van
hanh san xuat kinh doanh. Dich vu logistics phat trién tot s& mang lai kha ning tiét
giam chi phi, ning cao chat lugng san pham hang hoa véi muc tiéu cudi cung 13
dem lai cac gia tri gia ting trong d6 quan trong dat yéu cau 7 R (7 rights — 7 dung)
chinh 1a ding khach hang (right customer), diing san pham (right product), diing sb
luong (right quantity), ding diéu kién (right condition), diing dia diém (right place),
dung thoi gian (right time), ding chi phi (right cost) ma khach hang yéu cau va
mong doi. Hién nay, & nudc ta, logistics da va dang dugc ghi nhan nhu mét chic
nang kinh té chu yéu, mot cong cu hitu hiéu mang lai thanh cong cho cic doanh
nghiép ca trong khu vuc san xuét 1an trong khu vuc dich vu. Do vay cac DNSX
Quang Binh can thiét phai sir dung céac loi thé von co cua logistics nham tao ra vi
thé trong thuong trudng trong nudc va qudc té. Tuy nhién, do méi dang & trong
giai doan dau cua sy phat trién, con boc 16 nhiéu yéu kém, bat cap nén nhirng tac
dong cua dich vu logistics d6i véi hiéu qua HDKD ciia DNSX ¢ tinh Quang Binh
méi chi dugce thé hién & mot mirc do nhat dinh.

2.2.2. Dich vu logistics phdt trién cé tic dpng ting cwong sivc canh tranh,
thiic ddy tiéu thu san pham ciia cac DNSX

Dich vu logistics phét trién, dam bao chat lugng gdp phan truc tiép gitip cac
DNSX thuc ddy tiéu thu, giam ton kho va ning cao kha ning canh tranh ctia doanh
nghiép, cu thé:

Dich vu logistics gop phan dinh huéng thi truong va nang cao kha ning tiéu
thu san pham cho cac DNSX kinh doanh. Véi vai trd két ndi gitta yéu t6 dau vao va
dau ra, dich vu logistics c¢6 thé 1a nhan t6 co ban tao dinh hudng thi trudng cho
doanh nghiép. La nhan t6 két ndi gitta doanh nghiép cung cip hang hoa, dich vu cho
khach hang va bén th ba - nha cung céap dich vu logistics, dich vu logistics di dugc
xac dinh 13 nhin t6 cung cap théng tin thi trudng thong qua tic dong qua lai 13n

nhau gitta 3 yéu t6 nay. Hon thé, dich vu logistics dwgc xem nhu nhu mot nhén t6
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xuc tac va 1a nhan t6 hd tro cho cic y tudng vé chudi cung ung lién chic ning.
Chtrc ning logistics duoc dit & mot vi tri dic biét dé chia sé va phd bién cac thong
tin thi truong trong toan hé théng. Hoat dong logistics c6 co hoi dé danh gia cac
thong tin thi trudng ciing nhu hd tro trong viée trao dbi cac thong tin d6. Viée st
dung cac dich vu logistics thué ngoai s& gop phan truc tiép giup DNSX thuc day
tiéu thy, giam tén kho. Qua két qua khao sat diéu tra cua tac gia vé tac dong cia
dich vu logistics d¢én doanh thu ctia cac DNSX trén dia ban Quang Binh 14 rat tich
cuc (Biéu d6 2.12)

98.68%

96.71%
100%1

80%
60%:-
40%:-

20% 5% 0o 1.30%1.309 0% 0% 2%

1%-15% 16%-30% > 30%

|l Hai quan E1Kho bdi O Dich vu giao nhan OVan tai |

Biéu d0 2.12. Tac dong ciia dich vu logistics thué ngoai dén ting doanh thu ciia
cac DNSX trén dia ban Quéang Binh
Nguoén: Két qua diéu tra ciia tdc gia

Theo biéu d6 2.12 cho thdy, co trén 96% v kién DNSX trén dia ban Quang Binh
cho rang khi str dung cac dich vu logistics thué ngoai nhu dich vu van tai va dich vu giao
nhan s& lam ting doanh thu 1én tir 16-30%; c6 98,68% ¥ kién cho rang sir dung dich vu
kho bai thué ngoai s& lam ting doanh thu 1én dén 15%; c6 98,68% v kién cho rang sir
dung dich vu hai quan thué ngoai sé lam tang doanh thu lén trén 30%.

Trong qua trinh san xut san pham hang héa vdi chirc nang logistics théng qua
cac dich vu logistics nhu dich vu giao nhan, phan phdi va da thuce sy tiép xtc truc tiép
véi khach hang, nguoi tiéu dung. RO rang, dich vu logistics c6 anh hudng va tac dong
t61 cac doanh nghiép thong qua cac hoat dong logistics dau vao, logistics dau ra,

logistics nguoc va trong mdi lién hé voi nha cung cap dich vy bén thit ba.
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Hién nay, v6i tim quan trong trong viéc xay dung mdi quan hé hop tac trén
pham vi toan cau, logistics ngdy cang phat trién nham dap img mdi quan hé qua lai
cung co loi gitra cac doanh nghiép, khach hang va bén thir ba. Vai tro cua logistics
ngay cang dugc md rong, ngoai pham vi quan 1y cac hoat dong (van tai, giao nhan,
kho bdi...), logistics con ¢6 vai trd trong phat trién quan hé khach hang, hiéu 16 gia
tri khach hang ciing nhu cac théng tin thi truong néi chung. Trong viée thiét 1ap céc
mdi quan hé hop tic mdi, logistics co rat nhidu co hoi dé dat duoc va ap dung
nhimg hiéu biét tir khach hang, doanh nghiép va bén thi ba cung cip dich vu
logistics. C6 thé noi, dich vu logistics co vai trd dinh hudng thi trudng va céc
DNSX khong thé phat trién néu khong xac dinh dich vu logistics 1a mot van dé
trung tdm trong qua trinh HBKD.

1

O Cac NCC dich logistics thuc hi¢n dich vu ding thoi han 3.21
theo thoa thuan

B Cac NCC dich vu logistics giao cac 16 hang khong bi hu 3.46
hong

@ Cac NCC dich vu logistics giao hang hoa rat chinh xac 3.44

(ding danh muc, hang héa khong bi 13n 16n)

B Cac NCC dich vu logistics biét rd nhu cdu cta ching toi

3.42

O Gia ca cua cac NCC dich vu logistics 1a canh tranh

3.21

0 1 2 3 4 5 6
(Ghi chii: thang diém dénh gid tiv 1- 7 véi y nghia 1= khéng ding va 7= rat diing)
Biéu @6 2.13: Cac DNSX Quing Binh danh gia
vai tro ciia nha cung cip dich vu logistics

Nguon: Két qua diéu tra ciia tic gid

Két qua ¢ Biéu dd 2.13 cho thay, khi str dung dich vu logistics thué ngoai, céc
DNSX Quéang Binh da danh gia kha cao vé kha nang dinh huéng thi trudng cua
dich vu logistics, thé hién thong qua danh gia viéc cac nha cung cép dich vu
logistics biét rat rd nhu cAu ctia minh dat 3,42 diém, cic nha cung cap dich vu giao
hang chinh xac (dung danh muc va khong bi 1an 16n) dat 3,44 diém, va dic biét cac
nha cung cdp dich vu logistisc giao cac 16 hang khéng bi hu hong, dam bao chét

luong véi diém danh gia cao nhét 4,46 diém.
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2.2.3. Dich vu logistics hé tro tich cwc yéu to ding thoi gian va dia diém
(JIT), dim béo cho qud trinh sin xudt tién hanh dwgc nhip nhang, lién tuc

Dich vu logistics hd trg cho cac DNSX & Quang Binh dam bao yéu t6 san xuat
dung thoi gian, ding dja diém (JIT - just in time), qua d6 dam bao cho qua trinh san
xuét kinh doanh tién hanh dugc nhip nhang, lién tuc, nang cao dugc hiéu qua su
dung von kinh doanh.

Pay 1a mot trong nhiing tic dong quan trong cua dich vu logistics thé hién
nhiém vu va st mang logistics trong cung tng hang hoa cho khach hang. Trong
diéu kién toan cau hoa kinh té dd lam cho hang héa va sy van dong cua ching
phong phti va phirc tap hon, doi hoi sy quan 1y chit ché, dit ra yéu cau méi ddi
v6i dich vu véan tai giao nhan. Pong thoi, dé tranh hang ton kho, doanh nghiép
phai 1am sao dé lugng hang t6n kho ludn 1a nho nhat. Két qua 1a hoat dong luu
thong nodi riéng va hoat dong logistics noéi riéng phai dam bao yéu cau giao hang
dung lac, kip thoi va ddng bo, mit khac phai dam bao muc tiéu khéng ché luong
hang t6n kho & mirc tdi thiéu.

Sy phat trién manh mé& cua cong nghé thong tin cho phép két hop chat ché
qué trinh cung Gng, san xut, luu kho hang hoéa, tiéu thu voi van tai giao nhan,
l1am cho qua trinh nay trd nén hiéu qua hon, nhanh chong hon, nhung déng thoi
ciing phirc tap hon. Piéu nay gép phin quan trong vao viéc nang cao hiéu qua
HDKD ctia cac DNSX trong tinh Quang Binh, dong thoi dam bao su phat trién
6n dinh cho cac DNSX nay (Bang 2.11).

Hién nay, ngoai yéu t ding thoi gian, dia diém (JIT), dich vu logistics con
dang hudng tdi cac ti€u chi trong kinh doanh: ding hang héa, ding phuong tién,
tao su tin tudng va hai long cia khach hang. Chinh dich vu logistics dong vai tro
then chdt trong viéc dua ra san pham dén dung noi can dén, vao ding thoi diém
thich hop va 1a yéu t6 quyét dinh dén viéc rut ngan thoi gian tir lac phat sinh nhu
cau dén khi théa min nhu cau cua khach hang. San pham/dich vu chi c6 thé lam
thoa man khach hang va co gia tri khi va chi khi né dén duogc voi khach hang dang
thoi han va dia diém quy dinh. Viéc st dung dich vu logistics thué ngoai dam bao

cong viéc luon dugce van hanh dang thot gian va dam bao chat lugng.
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Bang 2.11. Tinh hinh vé vén kinh doanh ciia mét s6 DNSX & tinh Quang Binh

Don vi tinh: VND

Chi tiéu Chi phi (Pong) e lot nhug
A 3o 1A £ 5 oy~ . ong (.nn~uan

STT Von dieu 1€ |Von chii s¢ hitu| Doanh thu Téne chi ohi Chi phi Lii (1 L3 ()

A ‘n ong chip logistics*
Tén Doanh nghiép ogistics

1 |Cong ty CP Gém sir va Xay dung COSEVCO 16.273.910.057| 16.273.910.057|83.331.659.13877.946.068.298/16.368.674.343]  5.385.590.840
2 |Congty CP Lam san va TM Quang Binh 2210417486  2.242.070.091| 8.923.241.769| 8.817.854.513 1.851.749.448 105.387.256
3 |Cong ty CP Xay dung dién VNECO12 13.043.782.622) 13.043.782.622/44.761.560.718(72.912.886.619/15.311.706.190, -28.151.325.901
4 |Cong ty TNHH Xay lap dién Quang Binh 4620512157 4.620512.157| 1.673.164.024) 2.094.303409 439.803.716  -421.139.385
5 |Cong ty CP Gidy Quang Binh 28.887.029.171) 28.887.029.17110.082.358.51328.844.471.950, 6.057.339.110 -18.762.113.437
6 |Cbngty CP COSEVCO 1.5 1.005.680.110  1.005.680.110,33.815.616.76435.693.540.841| 7.495.643577 -1.877.924.077
7 |Cong ty CP san xuat vét liéu va XD tong hop Minh Son| 2.066.170.793  2.066.170.793(10.167.857.54810.415.209.254| 2.187.193.943  -247.351.706
8 |Congty TNHH Xay Lip dién s6 1 Quang Binh 1.988.199.524|  1.988.199.524115.335.204.61815.276.089.279, 3.207.978.749 59.115.339
9 |Cong ty CP Truong Thinh 4 22.961.322.419 23.232.776.504/45.262.767.43945.098.815.977| 9.470.751.355 163.951.462
10 |Cong ty CP Nudc khoang Bang 10.235.306.563| 10.235.306.56321.498.256.43215.400.166.350| 3.234.034.934)  6.098.090.082
11 |Cong ty TNHH Dich vy Giang Thing 1.852.719.369  1.852.719.369 4.640.524.768 4.687.805.399 984.439.134 -47.280.631,
12 |Cong ty TNHH Khai thac da Cong nghiép 2 4.963.693.407] 4.963.693.407| 1.166.949.708 1.278.010.808 268.382.270  -111.061.100
13 |Cong ty TNHH san xuit nhom Asia Vina - Taiwan | 26.314.965.837 26.314.965.83721.873.087.12932.166.062.299| 6.754.873.083 -10.292.975.170

Nguon: Cuc Thué tinh Qudng Binh
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Két qua khao sat y kién cac chu DNSX kinh doanh - nhitng nguoi da va dang
tryc tiép sir dung dich vu logistics thué ngoai cho thay dich vu logistics & Quang
Binh d3 hd trg twong ddi hitu hiéu cho cac DNSX kinh doanh trong van dé thoi gian
va dia diém, dam bao ting truong ROA va ROS cua doanh nghiép (Biéu d6 2.14)

B Nang suét hoat déng logistics
B Dich vu khéach hang 4.62
O Chi phi logistics 4.30
B Kha nang canh tranh
O Tang trwdng Doanh thu
B Tang tredng Loi nhuan 3.98
O Ty suét lgi nhuan trén tai san (ROA) 3.97
O Ty suét lgi nhuan trén doanh thu thuan (ROS) 3.95
B Tang trvdng ROA 3.93
O Tang trwdng ROS 4.09
T T T T [
0.00 1.00 2.00 3.00 4.00 5.00

(Ghi chu: thang diém danh gid tw 1- 5 voi y nghia 1= Rat tiéu cuc va 5= Rdt tich cuc)
Biéu dd 2.14. Tac dong ciia dich vu logistics thué ngoai dén cac chi tiéu hi¢u
qua HDKD ctiia DNSX & Quéang Binh

Nguon: Két qua diéu tra cia tic gid
Vé mirc do tap trung cia cac ¥ kién phan anh sy dong thuan cua cac chu doanh
nghiép khi danh gia vé kha ning st dung dich vu logistics thué ngoai c6 tac dong
tich cuc ¢ cac mirc diém 4.30 cho chi phi logistics, tac dong rat tich cuc cho dich vu
khach hang (dat 4.62 diém), ting truéng ROS (ty suat loi nhudn trén doanh thu) dat
4,09 diém. Piéu nay déng nghia véi viéc cac chu DNSX trén dia ban Quang Binh
d3 dong ¥ va rit déng y véi cac tiéu chi danh gia tac dong cua dich vu logistics nhu
cac hang hoa dugc giao td1 tay cdc DNSX kinh doanh thong qua cac doanh nghiép
cung cap dich vu logistics dugc dam bao vé khdi luong, giao ding hang héa, dam
bao yéu ciu chat luong, hang hoa khong bi hu hong, chi phi logistics thap, giup
tang truong loi nhuin, doanh thu va ROS,... Nhu vdy, c6 thé thdy ring da s6 DNSX
Quang Binh da tin dung vi su hai 1ong v&i chat luong va hiéu qua ma khi sir dung
dich vu logistics thué ngoai mang lai.
2.2.4. Dich vu logistics tdc dpng dén hiéu qua HPKD ciia cdc DNSX trén
dia ban tinh Quang Binh
Do ¢ 4nh hudéng quan trong trong viéc t6i wu héa chu trinh luu chuyén cia

san xudt kinh doanh cua cic doanh nghiép tir khau dau vao nguyén vt liéu, phu
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kién,... toi san pham cudi cung dén tay khach hang st dung nén dich vu logistics
tac dong rat 16n dén hiéu qua HPKD cua doanh nghiép. Chinh tac dong nay cua
dich vu logistics méi giup cac doanh nghiép mo rong thi truong va tang doanh thu
trong tiéu thu san phém, dac biét la trong diéu kién mé cua thi truong dich vu
logistics dau vao con gop phan nang cao trinh do k¥ thuat san xuét, chat lugng san
pham va ning suat lao dong cua doanh nghiép...

Qua két qua diéu tra, dich vu logistics co tac dong tich cuc, 1am ting loi nhuén
HPKD ctia cac DNSX trén dia ban Quang Binh (Biéu db 2.15).

100%

80%71 Bll<|< | .

Olo | 2

Sl (&

< |8

60%- ° |8
40% 1
20%-

4.6%.6%
0% 0%0% 0%

0%

1%-15% 16%-30% > 30%

[® Hai quan B kho bai O Dich vy giao nhan OVan tai |

Biéu dd 2.15. Tac ddng cia dich vu logistics thué ngoai dén tiang lgi nhuin
cua cac DNSX & Quang Binh

Nguon: Két qua diéu tra ciia tdc gid

Theo biéu d6 2.15 cho thay, ¢ trén 95% dén 100% ¥ kién cac DNSX trén dia

ban Quang Binh cho rang khi sir dung cac dich vu logistics thué ngoai nhu dich vu

van tai, dich vu giao nhan, dich vu kho bai, dich vu hai quan s& lam tang lgi nhuén
dén 15%.

Ciing theo két qua diéu tra cua tac gia, dich vu logistics cé tac dong tich

cuc dén hiéu qua HPKD cua cac DNSX trén dia ban tinh Quang Binh (Biéu
db 2.16).
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100%-

80%:

60%-

40%-

20%
0 3.29% .
0% 0% 0% 0%

0%-

1%-10% 11%-20% > 20%

|l Tang truong ROS O Ting truong ROA O Ty suét loi nhuan trén doanh thu thuin (ROS) O Ty suit loi nhun trén tai sin (ROA) |

Biéu d0 2.16. Tac dong ciia dich vu logistics thué ngoai dén hiéu qua hoat dong
kinh doanh ciia cac DNSX ¢ tinh Quang Binh
Nguoén: Két qua diéu tra ciia tdc gia

Theo biéu d6 2.16 cho thdy, c6 100% ¥ kién cho rang khi cac DNSX trén dia
ban Quang Binh str dung cac dich vu logistics thué ngoai nhu dich vu van tai, dich
vu giao nhén, dich vu kho bai, dich vu hai quan s€ lam ting toc do tdng trudng
ROA, ROS 1én dén 10%; co trén 87% v kién cho rang ting ty suat loi nhuan trén
doanh thu thuan va ty suat loi nhuén trén tai san 1én t6i 10%.

Tinh tai thoi diém diéu tra, trong s nhitng doanh nghiép tham gia tra 10i
phong van, bén canh cac doanh nghiép tu thuc hién dich vu logistics thi nhu cau sir
dung dich vu logistics thué ngoai (ca dich vu logistics dau vao, ddu ra va cac dich
vu logistics khac) cling da dat dugc mot ty 1€ kha cao cho du dich vu logistics &
Viét Nam méi dang trong giai doan dau cua su phat trién. Trong d6 cac hoat dong
logistics truyén théng gdm dich vu van tai, giao nhan, kho bai, hai quan 13 nhimg
hoat dong dugc cac DNSX thué ngoai nhiéu nhat. (Bang 2.15)

Bang 2.12: Thuec trang thué ngoai va tu thwc hién cac dich vu logistics

cia cac DNSX ¢ tinh Quéng Binh

Don vi: %
Dich va Logistics ddu vao _ Logistics dau ra _
’ : Tw thwe hién | Thué ngoai | Tw thwe hién | Thué ngoai
Van tai 66.45 33.55 75.66 24.34
Giao nhan 82.24 17.76 84.21 15.79
Kho bai 88.82 11.18 92.76 7.24
Hai quan 46.71 53.29 49.34 50.66

Nguon: Keét qua diéu tra cua tac gid
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Két qua diéu tra cac chu DNSX trén dia ban Quang Binh vé tan suit sir
dung mot s6 dich vu logistics cu thé tir cdc cac nha cung cip dich vu (Biéu db
2.17). Qua d6 thiy rang cac DNSX trén dia ban Quang Binh chu yéu 1a tu thuc

hién cac hoat dong logistics.

100% ~ 100% -
N N
80% { S ) 80% { [B5
= S 2 S
g ! 60% - é
60% - S 8 ° 10
o
(ce]
s 40% A
b -
20% o
20% - .
0% T T
0% T T Hai quan Kho bai Giao Vin tai
Haiquan  Khobdi Giaonhan  Vén tai nhan
|EIThué ngoai M Ty thuc hién |I:IThué ngoai M Ty thyc hién |
Logistics dau vao Logistics dau ra

Biéu dd 2.17. Tan suit sir dung mdt sé dich vu logistics thué ngoai
ctiia cCAc DNSX ¢ tinh Quéng Binh

Nguon: Két qua diéu tra cia tic gid

Trong s6 cac dich vu logistics, dich vu dang dugc cac DNSX kinh doanh

st dung phd bién nhat véi mic diém binh quin cao nhét, dat 4.66 diém dbi véi
dich vu quan 1y kho hang, dich vy hé thdng thong tin logistics dat 4,41 diém,
dich vu tra lai hang dat 4,38 diém, dich vu xir Iy don hang dat 4.33 diém, dich
vu lya chon nguoi van chuyén dat 4.32 diém. Mot sd dich vu logistics khac nhu
dich vu gom va gui hang, dich vu quan ly phuong tién van tai, dich vu lép rap
hoac lép dat hang hoa dat,... c6 mtrc do (tﬁn suét) st dung thép hon mot chut voi

mtrc diém binh quan trong khoang 3.36 — 4,08 diém (Biéu d6 2.18).



Quan ly kho hang

Tra lai hang

Lép rap hodc lap dat hang hoa - _

Xt Iy don hang —

bam phan gia ca

Gom va gui hang

- Hé thdng thong tin logistics

T Quan ly phuong tién van tai

Thuc hién don hang

Lua chon nguoi van chuyén

2 N 2

Bi€¢u do 2.18: Piém binh quan do cac DNSX ¢ tinh Quéang Binh

danh gia ve tan suat sir dung dich vu tir cac nha cung cap dich vu logistics

(Ghi chii: thang diém 1-10: 1= khéng sir dung va 10= sir dung rat thuwong xuyén)

Nguon: Két qua diéu tra cua tdc gia

Biéu do 2.18 cho thdy muc diém binh quan cua cac dich vu déu dat xdp xi

muc 5 diém - mic diém binh quan va muc di€ém cang gan tdi gia tri cao nhat 1a 10

phan anh tan suét s dung cac dich vu logistics c¢6 xu hudng thuong xuyén hon.

Dé thiy rd dich vu logistics dau vao tac dong 16n dén HPKD cua cac
DNSX trén dia ban Quang Binh. Qua khao sat diéu tra cac DNSX cho thay tac

dong cua dich vu logsitics dén hiéu qua kinh doanh cua cidc doanh nghi¢p la

rt tich cuc (Biéu do 2.19).

O Thong tin trén Catalog cua cac NCC NVL la dy du

4.08

@ Quy trinh dat hang ciia cac NCC NVL 1a dé sir dung

B Quy dinh vé khéi lugng dit hang cua cac NCC NV
khong phai 1a mot doi hoi kho khan

B Thoi gian giao hang b sung ctia NCC NVL la rat
ngan

4.21

0 1 2 3

(Ghi chii: thang diém ddnh gid tir 1- 7 véi y nghia 1= Khéng diing va 7= Rdt diing)

Biéu d6 2.19. Panh gia vé cac nha cung cip vit tw, nguyén vit liéu

cia cac DNSX é tinh Quéng Binh

Nguon: Ket qua diéu tra cua tac gid
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Dich vu logistics ddu vao gitp doanh nghiép: Quy dinh vé khéi lwong dit
hang cua cac nha cung tng khong phai la mot doi hoi khé khan, binh quan dat
4,21 diém, tiép d6 1a Théng tin trén catalogg cua cac nha cung (mg nguyén vét
liéu 1a day du v6i diém binh quin 13 4,08 diém. Muc thip nhét 13 tiéu chi thoi
gian giao hang bod sung cua cic nha cung cdp nguyén vat liéu 13 rit ngan, dat
3,26 diém.

2.3. Phan tich hdi quy tac dong dich vu logistics dén hiéu qua HPKD ciia
cac DNSX trén dia ban tinh Quéng Binh

Sau khi thu thap bang hoi dugc cac DNSX trén dia ban tinh Quang Binh tra
101, tién hanh loc bang cau hoi, 1am sach dir liéu, ma héa thong tin can thiét trong
bang cau hoi, nhap va phan tich dit liéu bang phdm mém SPSS phién ban 16.0.
Viéc phén tich theo cac budc: (i) Thong ké mo ta mau nghién ctru theo cac bién;
(ii) Kiém dinh gi tri ciia thang do bang phwong phap phan tich nhan t6 (EFA —
Exploratory Factor Analysis); (iii) Panh gia do tin cay cua thang do; (iv) Phan
tich m6 hinh hdi quy boi; va (v) Thuc hién so sanh nhom bang kiém dinh ANOVA
vat- Test.

2.3.1. M6 hinh phén tich héi quy bi
2.3.1.1. Md hinh 1

ROS: Ty suét loi nhudn trén doanh thu thuan.

Xy: Chat luong dich vu ctia cac nha cung cip vat tu nguyén liéu. Pay chinh
1a chat lugng cua dich vy logistics dau vao d6i véi cac DNSX.

X,: Chit luong dich vu cia cac nha phan phdi. Day chinh 1 chit luong cua
dich vu logistics dau ra d6i voi cac DNSX.

X3: Chét luong dich vu cua cac nha cung cdp dich vu logistics khac. Pay
chinh 1a chat luong ciia dich vu logistics vé vén tai, giao nhan, kho bai, hai quan d6i
voi cac DNSX.

X,: Mite do tin dung dich vu logistics thué ngoai. Thé hién sy hai 1ong, mudn
duy tri quan hé hop tac va c6 thém nhiéu nha cung cip dich vu logistics nhu cac nha

cung cap dich vu logistics ma cac DNSX di va dang sir dung.
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Xs: Muc do str dung dich vu co ban. Thé hién tan suit cac DNSX thué ngoai
st dung céc dich vu logistics vé quan Iy kho hang, gom va giri hang, hé thong thong
tin logistics, quan 1y phuong tién van tai, thyc hién don hang.

Xe: Mtrc d§ st dung dich vy gia tang. Thé hién tan suit cac DNSX thué
ngoai st dung cac dich vu logistics nhu: lira chon nguoi van chuyén, dam phan gia
ca, xtr Iy don hang, 1ap rap hay lip dit hang hoa, tra lai hang.

Phuong trinh hdi quy boi thé hién mdi quan hé gitta cac bién doc 1ap va bién
phu thudce duoc biéu dién nhu sau:

ROS =B, + B X+ B, X, + B X+ B X, + B X+ fs X +&

Trong do:

ROS: Bién phu thudc; X (i:1,_6): Céac bién doc lap

B, Hé s hodi quy gifta cac bién doc 1ap va bién phu thudc.

B,: Hé sb tu do; ¢ : Sai s6 ngdu nhién.
2.3.1.2. M0 hinh 2

ROC: Ty suét loi nhuan trén chi phi (téng gia thanh toan bo).

Phuong trinh héi quy boi thé hién mbi quan hé giita cac bién doc lap X; va
bién phu thudéc ROC duoc biéu dién nhu sau:

ROC =B, + B X+ B, X, + B X+ B, Xy + B X+ e X+ &

Trong do:
ROC: Bién phu thudc; X (izl,_6 ): Cac bién doc lap
B, Hé s6 hdi quy giita cac bién doc 1ap va bién phu thudc.
B, HE s6 tu do: ¢: Sai sb ngﬁu nhién.
2.3.2. Pdnh gid thang do cdc bién djc lgp ciia mé hinh
2.3.2.1. Panh gia dang phan phdi thang do cac bién doc lap
Duya vao két qua phan tich Thong ké mo ta cac thang do hay céac bién doc lap

(bién giai thich) cia mo hinh (Bang 2.13) cho thiy:
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Bing 2.13: Thong ké md ti cac bién ciia mé hinh hdi quy

Descriptive Statistics/ Thong ké mé ti

N  MinimumMaximum| Mean |Std. Deviation

Thong | MO 11 gnnndt | 1UN9 1Dg 1ech chudn
X1- Chit lwong dich vu ciia cac nha cung cap (NCC) vat tu/nguyén liéu (NVL)
X1.1- Thong tin trén Catalog cua cac
NCC NVL Ia ddy di 140 3 5 4.08 .295
X1.2- Quy trinh dat hang cua cac NCC
NVL Ia d5 sir dung 140 3 5 3.46 .843
X1.3- Quy dinh vé khdi lwong dat hang
ctuia cac NCC NVL khong phai 1a mot doi | 140 4 6 4.21 .585
héi kho khan
X1.4- Thoi gian giao hang bo sung cua
NCC NVL I rat ngin 140 3 ! 3.26 895
Toan bj 140 3.50 5.75 3.7536 .54557
Valid N (listwise) 140
X2- Chat lwong dich vu ciia cac nha phan phdi (NPP)
X2.1- Cac NPP san pham khong canh
tranh tryc tiép v6i san pham cua ching | 140 1 5 2.05 1.542
toi
XA2.2- Cac NPP rat nl}lct’ jun}l trong viéc 140 3 5 339 583
xay dung cac quan hé vadi cong ty ’
X2~.3— Céc N‘PP c6 khzi nang cung cap 140 5 5 265 989
nhitng don hang dac biét
Toan bj 140 2.00 5.00 2.6955 .99550
Valid N (listwise) 140
X3- Chit lwgng dich vu ciia cac nha cung cép dich vu logistics khac (DVK)
X3.1- Cac NCC dich vu logistics thuc
hién dich vu dang thoi han theo thda 140 3 6 3.21 .684
thuan
X3.2- Cac NCC dich vu logistics giao
cac 16 hang khong bi hu hong 140 3 6 3.46 868
X3.3- Cac NCC dich vu logistics giao
hang hoa rat chinh chinh xac (dung 140 3 6 3.44 .859
danh muc,..)
X3.4- Cac NCC dich vu logistics biét 140 5 6 3.42 57
r0 nhu cau cua chiing toi
X3.5- Cac NCC dich vu logistics hop
tac dé gitp thuc hién cac hoat dong 140 2 6 2.70 1.233
logistics tot hon
X3.6- Cac NCC dich vu logistics cung
cap nhitng 101 khuyén nham cai thién
hoat dong logistics mot cach thuong 140 2 6 2.14 1.260
Xuyén
X3.7- Cac NCC dich vu logistics cé
kha nang gitip cong ty giam tong chi phi 140 2 6 2.51 1.096
& mirc thap nhat
X3._8-_ Gia ca cua cdc NCC céap dich vu 140 2 6 3921 835
logistics 1a canh tranh
Toan bd 140 2.50 6.00 3.0857 91329
Valid N (listwise) 140
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Descriptive Statistics/ Thong ké mé ti
N  MinimumMaximum| Mean |Std. Deviation
Thong | MO 11 gnnndt | 1UN9 Do 1ech chudn
X4- Mirc d9 tin dung dich vu logistics thué ngoai (MDTD
X4.1- Hoan toan hai long voi quan hé
dang c6 voi cac NCC dich vu 140 3 4 3.25 435
X4.2-AMong ¢6 thém nhiéu NCC dich vu 140 3 4 367 471
nhu vy i i
X4.3- Muon cam két duy tri quan hé
hop tac voi cac NCC dich vu 140 3 4 3.87 336
Toan bo 140 3.00 4.00 3.5976 .28693
Valid N (listwise) 140
X5- Mikc do swr dung dich vu co ban (MDCB)
X5.1- Quan 1y kho hang 140 3 9 4.66 1.511
X5.2- Gom va guri hang 140 3 8 4.01 1.777
X5.3- Hé thong thong tin logistics 140 3 8 441 1.609
X5.4- Quan 1y phuong tién van tai 140 3 8 4.06 1.762
X5.5- Thuc hién don hang 140 3 8 3.56 1.225
Toan bo 140 3.40 8.00 4.1400 1.53064
Valid N (listwise) 140
X6- Mirc do sir dung dich vu gia ting (MDGT)
X6.1- Lya chon nguoi van chuyén 140 3 8 4.32 1.127
X6.2- Bam phan gia ca 140 3 8 3.94 1.186
X6.3- Xt ly don hang 140 4 8 4.33 978
X6.4- Lap rap hodc lap dat hang hoa 140 3 8 4.08 1.336
X6.5- Tra lai hang 140 4 8 4.38 1.042
Toan bo 140 3.80 8.00 4.2100 1.05866
Valid N (listwise) 140

Nguén: Két qud diéu tra ciia tac gid

Gia tri nho nhat (Min) va gia tri 10n nhat (Max) cta cac bién X1, X2, X3, X4
déu trong khoang tir 1 dén 7 diém, cua cac bién X5 va X6 nam trong khoang tir 1
dén 10 diém. Gia tri trung binh cua cac bién déu dat trén 2,5 diém.

Gia tri trung binh cua bién X1 - Chét lugng dich vu cia cac nha cung cép vat
tu nguyén liéu & mirc kha, dat 3,7536 diém so véi thang diém toi da 1a 7; Bién X3 -
Chat luong dich vu ciia cac nha cung cap dich vu logistics khac dat 3,0857 diém/7
diém. C6 thé thay rang, cac DNSX trén dia ban tinh Quang Binh danh gia kha cao
vé chat dich vu logistics dau vao, tiép theo 1a chat luong cuiia dich vu logistics khac
(van chuyén, giao nhan,...); va chét luong dich vu cua céc nha phan phéi (X2) duoc
danh gia & muc thap hon (2,6955 diém/7 diém).

Cac DNSX trén dia ban Quang Binh budc dau di khang dinh sy hai 1ong va
mudn duy tri quan hé véi cac dich vu logistics thué ngoai, diéu d6 dugc thé hién diém
trung binh ctia X4 — Murc d6 tin dung dich vu logistics thué ngoai dat 3,5976 diém/7
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diém. Vi viée tin ding dich vu logistics thué ngoai, mirc do sir dung dich vu co ban
(X5) va mirc do st dung dich vu gia tang (X6) cua cic DNSX Quang Binh cling dat
mirc twong tmg 4,14 va 4,21 diém. Qua phan tich trén cho thiy, cac DNSX Quang
Binh da xem xét lgi ich tir viéc sir dung dich vu logistics thué ngoai va da danh gia
khach quan ciing nhu dua ra quyét dinh ¢ hay khong sir dung cac dich vu nay.
2.3.2.2. Péanh gia gia tri cac bién doc 1ap ctia méd hinh

Bang 2.14: Ma tran nhén t6 xoay

Rotated Component Matrix
H¢ so tai

1

2

3

4

X1.4

0.940

X1.1

0.926

X1.3

0.807

X1.2

0.681

X2.1

0.976

X2.2

0.964

X2.3

0.925

X3.7

0.996

X3.4

0.990

X3.3

0.980

X3.2

0.966

X3.5

0.952

X3.6

0.931

X3.1

0.904

X3.8

0.858

X4.2

0.725

X4.1

0.714

X4.3

0.618

X5.2

0.895

X5.4

0.894

X5.1

0.884

X5.3

0.880

X5.5

0.850

X6.3

0.910

X6.1

0.897

X6.2

0.864

X6.5

0.783

X6.4

0.751

Eigenvalues

2.856

2.738

7.189

1.417

8.062

1.066

Extraction Method: Principal Component Analysis.
Rotation Method: Varimax with Kaiser Normalization.

Nguon: Ket qua diéu tra cua tac gid
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Phén tich nhan t5 EFA (Exploratory Factor Analysis) cho cac bién doc 1ap
cua mo hinh dugc st dung voi phép trich Principle Component Analysis v&i phép
quay Varimax. Thong thudng, theo nhiéu chuyén gia cho rang diém dimng trich tai
“Initial Eigenvalues” > 1 (dai dién cho phan bién thién dugc giai thich bdi mdi nhan
t6), tong phuong sai dugc trich 16n hon 50% va néu cac bién quan sat ¢ hé sd tai
nho hon 0,3 s€ bi loai.

Két qua EFA trong Bang 2.14 cho thay, tir 28 bién quan sat da trich duogc 6
yéu tb tai “Initial Eigenvalues” > 1. Tong phwong sai giai thich duoc khi nhém nhan
td dugc rat ra déu 16n hon 50%. (xem Phu luc 3)

Céc gia tri Factor Loading déu 16n hon 0.5 (Bang 2.14). Cac két qua cho
thay thang do déu c6 gia tri cao dé do cac bién tuong tng, cu thé nhu sau:

Két qua EFA cho X1- Chat luong dich vu cua cac nha cung cap vat
tu/nguyén liéu cho thay 4 tiéu chi do ludng chat lugng dich vu cia cac nha cung cap
vat tu/nguyén li€u duoc tai vao mot nhan t6. Cac hé sb tai vé nhan tb cua tung bién
quan sét 12 0,926; 0,681; 0,807; 0,940. Tt ca cac hé so tai déu 16n hon 0,65, dat tiéu
chuan yéu cau va co thé két luan cac bién quan sat nay c6 quan hé y nghia v4i nhan
t6 X1 - Chat lugng dich vu ctia cac nha cung cap vat tu/nguyén liéu.

Chu thich:

X1 - Chét luong dich vu cta cac nha cung cip (NCC) vat tu/nguyén liéu
(NVL), gém c6: X1.1 - Thong tin trén Catalog ctia cac NCC NVL la day du; X1.2 -
Quy trinh dit hang ctia cac NCC NVL 1a dé sir dung; X1.3 - Quy dinh vé khéi
lugng dat hang cua cdc NCC NVL khong phai la mét doi hoi kho khan; X1.4 - Thot
gian giao hang bo sung ctia NCC NVL la rat ngan.

X2 - Chat lwong dich vu ctia cac nha phan phdi (NPP), gom c6: X2.1 - Céc
NPP san pham khong canh tranh truc tiép voi san phim cta ching toi; X2.2 - Céc
NPP rét nhiét tinh trong viéc xay dung cac quan hé véi cong ty; X2.3 - Cac NPP c6
kha ning cung cip nhitng don hang dic biét.

X3- Chat luong dich vu cta cac nha cung cap dich vu logistics khac, gdm c6:
X3.1 - Cac NCC dich vu logistics thuc hién dich vu ding thoi han theo thoa thuan;
X3.2 - Cac NCC dich vu logistics giao cac 16 hang khong bi hu hong; X3.3 - Cac
NCC dich vu logistics giao hang héa rat chinh chinh xac (dung danh muc,..); X3.4 -
Céac NCC dich vu logistics biét rd nhu cdu cia ching t6i; X3.5 - Cac NCC dich vu
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logistics hop tac dé giup thuc hién cac hoat dong logistics tot hon; X3.6 - Cac NCC
dich vu logistics cung cip nhiing 101 khuyén nham cai thién hoat dong logistics mot
cach thuong xuyén; X3.7 - Cac NCC dich vu logistics c¢6 kha nang gilp cbéng ty
giam tong chi phi & mirc thap nhit; X3.8 - Gia ca ctia cac NCC cip dich vu logistics
la canh tranh.

X4 - Mrc d6 tin dung dich vu logistics thué ngoai, gdbm cé: X4.1 - Hoan toan
hai long véi quan hé dang c6 voi cac NCC dich vy; X4.2 - Mong c6 thém nhiéu NCC
dich vu nhu vay; X4.3 - Mubn cam két duy tri quan hé hop tac voi cac NCC dich vu.

X5 - Muc dd st dung dich vu co ban, gém co: X5.1 - Quan 1y kho hang;
X5.2 - Gom va gui hang; X5.3 - Hé théng thong tin logistics; X5.4 - Quan Iy
phuong tién van tai; X5.5 - Thuc hi¢n don hang.

X6 - Muc do st dung dich vu gia tang, gém co: X6.1 - Lua chon nguoi van
chuyén; X6.2 - Pam phan gia ca; X6.3 - Xir Iy don hang; X6.4 - Lap rap hoac lap
dat hang hoa; X6.5 - Tra lai hang.

Két qua EFA cho X2 - Chat luong dich vu ctia cac nha phéan phdi cho thay 3
tiéu chi do lvong chat luong dich vu ctia cac nha phan phéi duoc tai vao mdt nhan 0.
Céc hé sd tai vé nhén té cua ting bién quan st 1 0,976; 0,964; 0,925. Tét ca cac hé
s6 tai déu 16n hon 0,65, dat tiéu chuan yéu cau va co thé két luan cac bién quan sat
nay c6 quan hé ¥ nghia v6i nhan t6 X2 - Chat luong dich vu cta cic nha phan phdi.

Két qua EFA cho X3- Chét luong dich vu cua cac nha cung cép dich vu
logistics khac, cho thiy 8 tiéu chi do ludng chat lugng dich vu cta cac nha cung cip
dich vu logistics khac dugc tai vao mot nhan td. Cac hé sb tai vé nhan té cua ting
bién quan sat 12 0,904; 0,966; 0,980; 0,990; 0,952; 0,931; 0,996; 0,858. Tt ca cac
hé s tai déu 16n hon 0,65, dat tiéu chuan yéu cau va co thé két luan cac bién quan
sat ndy c6 quan hé ¥ nghia v6i nhan t6 X3 - Chat lwong dich vu ciia cac nha cung
cap dich vu logistics khac.

Két qua EFA cho X4- Mtic d¢ tin dung dich vu logistics thué ngoai, cho thay
3 tiéu chi do ludng mirc dd hai 10ng véi cac nha cung cap dich vu logistics duoc tai
vao mot nhan td. Cac hé sb tai vé nhan td cua tung bién quan sat 1a 0,714; 0,725;

0,618. Co ban cac hé sb tai déu 16n hon 0,65, chi c6 mot hé sb 1a 0,618, nén co thé
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chép nhan dat tiéu chuin yéu cau va c6 thé két luan cac bién quan sat ndy cd quan
hé y nghia véi nhan t6 X4 - Mtc d6 tin dung dich vu logistics thué ngoai.

Két qua EFA cho X5 - Muc d6 st dung dich vu co ban, cho théy 5 tiéu chi
do luong mirc do s dung dich vu co ban dugc tai vao mgt nhan td. Cac hé sd tai vé
nhan t6 cua timg bién quan sat 1a 0,884; 0,895; 0,880; 0,894; 0,850. T4t ca cac hé sd
tai déu 16n hon 0,65, dat tiéu chuan yéu cau va c6 thé két luan cac bién quan sat nay
cO quan h¢ y nghia véi nhan td X5 - Mirc do st dung dich vu co ban.

Két qua EFA cho X6 - Muc d6 st dung dich vu gia tang, cho théy 5 tiéu chi
do luong mirc do st dung dich vu co ban dugc tai vao mgt nhan t6. Cac hé sb tai vé
nhan t6 cta timg bién quan sat 1a 0,897; 0,864; 0,910; 0,751; 0,783. Tt ca cac hé sb
tai déu 16n hon 0,65, dat tiéu chuan yéu cau va c6 thé két luan cac bién quan sat nay
c6 quan hé y nghia voi nhan t6 X6 - Mirc d6 st dung dich vu gia ting.

Sau khi phan tich nhan t6 EFA, két qua cho thay cac nhéan t6 vé chat luong
dich vu ctia cac nha cung cip nguyén liéu, chat luong cia cic nha phan phdi, chat
luong cua cac nha cung cdp dich vu logistics khac, mic do tin dung dich vu
logistics thué ngoai, mirc d§ st dung cac dich vu co ban, va mirc do st dung cac
dich vu gia ting déu co cac bién quan sat cing tai vé mot nhan td doc 14p tuong tng
v6i gia tri factor loading déu dam bao yéu cau 1a 16n hon 0,3. Do vdy, cac thang do
ludng cho 6 bién doc 1ap trong mo hinh nghién ctru déu c6 gia tri dé sir dung cho
cac phan tich mo hinh hoi quy tiép theo.
2.3.2.3. Panh gia do tin ciy cac bién doc 1ap ctia md hinh

Céc yéu td do luong cac bién doc 1ap duoc danh gia do tin cdy thong qua hé sb
tin cdy Cronbach’s Alpha. Viéc danh gia do tin cdy sé cho biét cac thang do c6 phu
hop vé6i bién tuong tng hay khong. Két qua danh gia chinh thirc thang do dugc thé
hién trong bang 2.15, cu thé:

Hé sb tin cay Cronbach’s Alpha cua bién X;- chét luong dich vu cua cac nha
cung cép vat tu nguyén liéu 1a 0,790 16n hon 0,6 nén c6 d9 tin cdy dam bao yéu cau.

Hé sb tin cay Cronbach’s Alpha cua bién X, - chat lugng dich vu cua céc nha

phan phéi 14 0,878 16n hon 0,6 nén ¢ do tin ciy dam bao yéu ciu.
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Hé sb tin cay Cronbach’s Alpha cua bién X; - chat luong dich vu cua cac nha
cung cap dich vy khac 14 0,978 16n hon 0,6 nén c6 do tin cdy dam bao yéu cau.

Bang 2.15: P9 tin ciy ciia cac bién doc lap

Bién Giai thich Cronbach’s Alpha
X1 | Chét luong dich vu cta cac nha cung cip vat tu nguyén liéu. 0.790
X, | Chét luong dich vu cta cac nha phan phdi. 0.878
X3 | Chat luong dich vu ctia cac nha cung cap dich vu logistics khac. 0.978
Xy | Murc @6 tin dung dich vu logistics thué ngoai. 0.739
Xs | Mtc d6 st dung dich vu co ban. 0.980
Xe | Mtic d6 st dung dich vu gia tang. 0.960
N = 140

Bién phu thudc/Dependent Variable: ROS (%) .

Nguon: Két qua diéu tra cia tdc gid
Hé sd tin cdy Cronbach’s Alpha cua bién X, — mac do tin dung dich vu
logistics thué ngoai 1a 0,739 16n hon 0,6 nén c6 d6 tin cay dam bao yéu cau.
Hé sd tin cady Cronbach’s Alpha cua bién X5 — muc do st dung dich vu
logistics co ban 1 0,980 16n hon 0,6 nén ¢ do tin cdy dam bao yéu cau.
Hé sb tin cay Cronbach’s Alpha cua bién Xs — muc do st dung dich vu
logistics gia ting 14 0,739 16n hon 0,6 nén c6 do tin cdy dam bao yéu cau.
Nhu vay, tat ca cac thang do hay cac bién déu c6 do tin ciy dam bao yéu cau.
Vi vay, cac bién nay duoc st dung dé tién hanh phan tich hdi quy cho ca hai mé
hinh 1 va mo hinh 2.
2.3.3. Két qua kiém dinh tic dong dich vu logistics dén higu qua HPKD ciia
cdc DNSX trén dia ban Qudng Binh qua mé hinh hoi quy béi
Két thuc viéc danh gia gia tri va do tin cdy cua thang do, cic bién trong mé
hinh duoc tao ra tir gi4 trj trung binh ctia cac bién quan sat c6 gia tri dam bao do tin
cay. Kiém dinh hé sb tuong quan trudc khi tién hanh kiém dinh cac moi quan hé

chinh ctia m6 hinh nghién ctru nham kiém tra so by vé moi quan hé chinh. Kiém
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dinh hé sb twong quan 14 viéc xem xét mdi lién hé twong quan tuyén tinh giira cac
bién doc 1ap va bién phy thudc. Viéc kiém dinh twong quan duoc thuc hién ddi voi
ca hai ham hoi quy tuong tng v6i hai mo hinh da dua ra. (xem phu luc)

Hi¢u qua HDKD cuia cdc DNSX trén dia ban tinh Quang Binh trong luan an
dugc danh gia chu yéu boi hai thang do hay hai bién phu thudc: (i) Ty suit loi
nhuan trén doanh thu thuan (ROS) & mé hinh 1, va (ii) Ty suét lgi nhudn trén chi
phi (ROC) & mé hinh 2.

Mo hinh 1: Kiém dinh mdi quan hé giita sdu nhan t6 dich vu logistics véi ty
suét loi nhuén trén doanh thu.

Mo hinh 2: Kiém dinh mdi quan hé gitta sau nhan t6 dich vu logistics véi ty
suét loi nhuén trén chi phi.
2.3.3.1. Tac dong cua dich vu logistics dén ROS — M6 hinh 1

Phuong trinh héi quy bdi trinh bay ¢ 2.3.1 (md hinh hoi quy boi) thé hién
mbi quan h¢ gitra cac bién doc lap va bién phu thudc:

ROS =By + B, X+ B, Xy + By Xy + By Xy + s Xg + B X+

Véi két qua hdi quy trinh bay cu thé phuy luc 3, tong hop két qua ¢ bang 2.16

cho thiy phuong trinh hdi quy c6 y nghia thong ké tai mirc p < 0,001
Bang 2.16: Két qua hoi quy giira mdt sd yéu té dich vu logistics dén ROS

Model 1 M6 hinh 1 Beta (4,)
(Constant) Hé sb tu do -26.168"
NCC X; - Chét luong dich vu ctia cac nha cung cap vat 879

tu/nguyén lidu.
NPP X,- Chét lugng dich vu cua cac nha phan phbi. 476"
DVK X3 - Chat luong dich vu ctia cac nha cung cap dich 3.758
vu logistics khac.
MDTD X4 - Mtre d tin dung dich vu logistics thué ngoai. 2.0437
MDCB Xs - Mitc do st dung dich vu co ban. 664
MDGT X - Mtrc d6 sir dung dich vu gia tang. 1.052"
R Hé sb xac dinh R .970°
R Square R 942
Adjusted R Square | R® diéu chinh 939
F Thong ké F 359.010"°

N=140;p<0.1; p<0.05; p<0.01; p<0.001

Bién phu thudc/Dependent Variable: ROS (%) .
a. Dy bao/Predictors: (Constant), NCC, NPP, DVK, MDTD, MDCB, MDGT

Nguon: Ket qua diéu tra cua tac gid
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Két qua mdi quan hé giita sau yéu té dich vu logistics va ty suit loi nhuén trén
doanh thu thuan trong bang 2.16, cho thay:

Mirc d6 anh huong cua mot sd yéu t6 dich vu logistics dén ty suat loi nhuan
trén doanh thu thuan (ROS) dugc xéac dinh thong qua hé s6 /3, (bang 2.16).

Nha cung cdp vdt tw nguyén liéu: Chat lugng dich vu ctia cac nha cung cip vit
tu nguyén liéu tac dong tich cuc dén ty suét loi nhuan trén doanh thu thuan (ROS)
v6i B,=0,879 (p < 0.05) 1a c6 y nghia thong ké.

Nha phén phéi: Chét luong dich vu ciia cac nha phan phdi co tac dong tich
cuc dén ty suit loi nhudn trén doanh thu thuan (ROS) véi B,= 0,476 (p < 0.05) la
¢ y nghia thong ké.

Nha cung cap dich vu logistics khac: Chat luong dich vu ctia cac nha cung cap
dich vu logistics khac co tac dong tich cuc dén ty suat loi nhuan trén doanh thu
thuén (ROS) véi B;= 3,758 (p < 0.001) 1 rat c6 ¥ nghia théng ke.

Dich vu thué ngoai: Mitc do tin dung dich vu logistics thué ngoai co6 tac dong
tich cuc dén ty suat loi nhuan trén doanh thu thuan (ROS) véi B,= 2,043 (p <
0.001) 1a rat c6 ¥ nghia thong ké.

Dich vu co ban: Muc @6 st dung cac dich vu logistics co ban co6 tac dong tich
cuc dén ty suat loi nhuan trén doanh thu thuan (ROS) véi B,= 0,664 (p < 0.001) la
rat co y nghia thong ke.

Dich vu gia tang: Muc d sit dung cac dich vu logistics gia tang c6 tac dong
tich cyc dén ty suat loi nhuan trén doanh thu thuan (ROS) véi g, = 1,052 (p<0.001)
1a rat c6 y nghia thong ké.

Nhu viy, ty suat lgi nhuan trén doanh thu thuan bi tic dong boi sau yéu
td, trong do, muc do tac dong cua yéu td chat luong dich vy cua cac nha cung
cap dich vu logistics khac 12 manh nhat, tiép theo 1a yéu t6 muc do tin dung
dich vu logistics thué ngoai. Ngoai ra, gia tri Sig ctia cac hang s6 déu nho hon
0,05 (p < 0.05) nén viéc giit cac hé sd trong phuwong trinh hoi quy 1a hoan toan

c6 y nghia thong ké.
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Nhu vy, mbi quan hé giira sau yéu té dich vu logistics v6i Hiéu qua HDKD
ctia cac DNSX trén dia ban Quang Binh duoc biéu dién dudi dang phuong trinh hoi
quy nhu sau:

ROS =-26,168 + 0879X, + 0,476X, + 3,758X3 + 2,043X, + 0,664X5 + 1,052X5 + ¢

Trong d6: ROS 14 ty suat loi nhuén trén doanh thu thun;

X - Chét luong dich vu ciia cac nha cung cip vt tu nguyén liéu.

X,- Chéat luong dich vu cia cic nha phan phdi.

X3 - Chét luong dich vu ctia cac nha cung cip dich vu logistics khac.

X4 - Mtrc 6 tin dung dich vu logistics thué ngoai.

Xs - Mtc do st dung dich vu co ban.

Xg - Mtrc dg sur dung dich vu gia tang.

¢ : Sai s6 ngdu nhién.

Theo phuong trinh hoi quy ndy, khi chdt hieong dich vu ciia cac nha cung cdp
vdt te nguyén liéu tang (giam) 1 % (hodc don vi) thi ty suat lgi nhuan trén doanh thu
thuan s& ting (giam) trung binh 0,879 % (hoic don vi).

Khi chdt heong dich vu ciia cdc nha phdan phéi ting (giam) 1% thi ty suat loi
nhuén trén doanh thu thudn sé ting (giam) trung binh 0,476% .

Khi chdt liwong dich vu ciia cdc nha cung cap dich vu khdc tang (giam) 1% thi
ty suat loi nhuan trén doanh thu thuan sé& ting (giam) trung binh 3,758 %.

Khi mitc d6 tin ding dich vu logistics thué ngoai tang (giam) 1% thi ty suat loi
nhuén trén doanh thu thudn s& ting (giam) trung binh 2,043 %.

Khi mitc dé sit dung dich vu logistics co ban ting (giam) 1% thi ty suat loi
nhuan trén doanh thu thuan s& tang (giam) trung binh 0,664%.

Khi mite d@é sir dung dich vu logistics gia ting ting (giam) 1% thi ty suét loi
nhuén trén doanh thu thuan s& ting (giam) trung binh 1,052%.

Nhu vay, két qua nay da giap tra 101 cau hoi dich vu logistics co tac dong dén
hiéu qua HDKD cua cac DNSX trén dia ban tinh Quang Binh hay khong va mtrc do
tac dong 16n hay nho. O day, két qua da khang dinh ca sau yéu t6 thudc vé chat lugng,
mirc d9 tin ding va sir dung dich vu logistics déu ¢ anh hudng dén hiéu qua HPKD cua
cac DNSX trén dia ban tinh Quang Binh. Trong d6, yéu t6 X3 - chdt lwong dich vu ciia
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cdc nha cung cdp dich vu Khac tac dong manh nhat (8, = 3,758), tiép dén 1a yéu t6 X4 -
mire dé tin dimg dich vu logistics thué ngoai (8,= 2,043), con yéu td X2 - chdt lwong

dich vu ciia cdc nha phén phéi c6 mirc d6 tac dong nho nhét ( 8,= 0,476).

Chat lugng DV ciia 0.879"
cac NCC NVL >
Chat luong DV cua 0.476
céc nha phan phéi > R?= 0.939
Chét lugng DV ctia céc 3.758™" Hiéu qua HPKD
NCC DV logistics khac > ciia DNSX
»( (Ty suat lgi nhuén trén
Mirc d6 tin ding DV 2,043 doanh thu thuan)
logistics thué ngoai >

Mirc d6 sir dung DV 0.664
logistics co ban

A 4

Mirc do sir dung DV 1.052""
logistics gia tang

\ 4

p<0.1; p<0.05; "p<0.01; "p<0.001
So @6 2.1: Md hinh tac dong dich vu logistics dén ROS (md hinh 1)
2.3.3.2. Tac dong cua dich vu logistics dén ROC — M6 hinh 2
Phuong trinh hdi quy bdi trinh bay ¢ phan trude (2.3.1. Mé hinh héi quy boi)
thé hién moi quan hé gitra cac bién doc lap va bién phu thuoc:
ROC =B, + B X+ B, Xy + B X+ B, X+ P X+ e X +&
Véi két qua hdi quy trinh bay cu thé phu luc 4, tong hop két qua & bang 2.17
cho thdy phuong trinh héi quy c6 y nghia thong ké tai mirc p < 0,0
Két qua mdi quan hé giira sau yéu to dich vu logistics va ty suét loi nhuan trén
doanh thu thuan trong bang 2.17, cho thiy:
Mirc d6 anh huong ctia mot sd yéu t6 dich vu logistics dén ty sut loi nhudn
trén chi phi (ROC) duoc xac dinh thong qua hé s B, (bang 2.17).
Nha cung cdp vdt tw nguyén liéu: Chat lugng dich vu clia cac nha cung cip vit
tu nguyén liéu tac dong tich cuc dén ty suat loi nhuén trén chi phi (ROC) véi f,=

1,513 (p <0.001) 1a rt c6 ¥ nghia thong ké.
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Bang 2.17: Két qua hdi quy giira mét sé yéu té dich vu logistics dén ROC

Model 2 M6 hinh 2 Beta (53,)
(Constant) Heé sb tu do -33.621°
NCC X1 - Chét lugng dich vu cia cac nha cung cép 15137

vat tu nguyén li¢u.
NPP Xz- Chat lugng dich vu cta cac nha phan phoi. 377
DVK X3 - Chat lugng dich vu cia cac nha cung cép 44587
dich vu logistics khéc.
MDTD X4 - Mttc d6 tin dung dich vu logistics thué 1.840"
ngoai.
MDCB Xs - Mirc d6 st dung dich vu co ban. 6847
MDGT Xs - Mttc d6 st dung dich vu gia ting. 21497
Adjusted R Square | R? diéu chinh 949
F Thong ké F 431.377°

N=140;p<0.1; p<0.05 p<0.01; p<0.001

Bién phu thudc/Dependent Variable: ROC (%) .

a. Dy bao/Predictors: (Constant), NCC, NPP, DVK, MDTD, MDCB, MDGT

Nguon: Két qua diéu tra cia tdc gia

Nha phdn phéi: Chat luong dich vu cia cac nha phan phéi khong co quan hé co y
nghia thong ké véi ty suat lgi nhun trén chi phi (ROC) bai vi do p = 0.168 > 0.05.

Nha cung cap dich vu logistics khac: Chat luong dich vu ctia cac nha cung cap
dich vu logistics khac co tic dong rat tich cuc dén ty suat loi nhuan trén chi phi
(ROC) v6i B,= 4,458 (p <0.001) 1a rat c6 y nghia thng ke.

Dich vu thué ngoai: Mitc d tin dung dich vu logistics thué ngoai co6 tac dong
tich cuc dén ty suit loi nhuan trén chi phi (ROC) véi B,= 1,84 (p <0.01)1acoy
nghia thong ké.

Dich vu co ban: Muc d6 st dung cac dich vu logistics co ban c6 tac dong tich
cuc dén ty suét loi nhuan trén chi phi (ROC) v6i B,= 0,684 (p < 0.001) 1a rat co ¥
nghia thong ké.

Dich vu gia tang: Muc d6 st dung cac dich vu logistics gia tang c6 tac dong
tich cuc dén ty suat loi nhuan trén chi phi (ROC) véi B,= 2,149 (p < 0.001) 1a rat co y
nghia thong ké.
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Nhu viy, ty sudt loi nhun trén chi phi bi tac dong boi nim yéu td, trong do,
muc do tac dong cua yéu td chat luong dich vu ctia cac nha cung cép dich vu
logistics khac 1a manh nhét, tiép theo 1a yéu té mutrc d6 st dung dich vu logistics gia
ting. Ngoai ra, gia tri Sig clia cac hang sé déu nho hon 0,05 (p < 0.05) nén viéc giit
cac hé sb trong phwong trinh hdi quy 14 hoan toan c6 ¥ nghia thong ké.

Nhu vay, mdi quan hé giita ndm yéu t6 dich vu logistics véi Hiéu qua HPKD
ctia cac DNSX trén dja ban Quang Binh duogc biéu dién dudi dang phuong trinh hoi
quy nhu sau:

ROC =- 33,621 + 1,513X; + 4,458X3 + 1,840X, + 0,684 X5 + 2,149X¢ + ¢

Trong d6: ROC 1a ty suat loi nhuén trén chi phi.

Theo phuong trinh hoi quy nay, khi chdt lieong dich vu ciia cac nha cung cdp
Vit tw nguyén liéu ting (giam) 1% (hodc don vi) thi ty suat lgi nhuan trén chi phi s&
tdng (giam) trung binh 1,513% (hodc don vi).

Khi chat lwong dich vu ciia cdc nha cung cdp dich vu khdc tang (giam) 1% thi
ty suat loi nhuan trén chi phi sé ting (giam) trung binh 4,458% .

Khi mitc dé tin ding dich vu logistics thué ngoai ting (giam) 1% thi ty suét loi
nhuan trén chi phi s€ tang (gidm) trung binh 1,84%.

Khi mitc dg sir dung dich vu logistics co bdn tang (giam) 1% thi ty suét loi
nhuan trén chi phi s€ tang (gidm) trung binh 0,684%.

Khi mite d@é sit dung dich vu logistics gia ting ting (giam) 1% thi ty suét loi
nhuan trén chi phi s€ tang (giam) trung binh 2,149%.

Nhu vay, két qua nay da giup tra 10i cdu hoi dich vu logistics co tac dong dén
hiéu qua HDKD cua cac DNSX trén dia ban tinh Quang Binh hay khong va mtrc do
tac dong 16n hay nhd.

O day, két qua da khéng dinh ¢6 nam yéu t6 thudc vé chat luong, mac do tin
dung va str dung dich vu logistics déu c6 anh huéng dén hiéu qua HDKD cia cac
DNSX trén dia ban tinh Quang Binh. Trong d6, yéu t6 X3 - chdt luong dich vu ciia cdc
nha cung cdp dich vu khdc tic dong manh nhit (8,= 4,458), tiép dén 1a yéu t6 X6 -
muke dé s dung cdc dich vu logistics gia tang (8,=2,149), con yéu té X5 - mirc do sir

dung cdc dich vu l0gistics co ban c6 mirc d6 tac dong nho nhat (4, = 0,684).
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Chét lugng dich vu 15137
cua cac NCC NVL 7
Chat luong dich vu 4.458™" R?= 0.949
cua cac NCC dich >
vu Logistics khac
N Hiéu qua HPKD
Mt d6 tin dung DV 1.840 cia DNSX

(Ty suét loi nhuan
trén chi phi)

logistics thué ngoai

Mtc d9 sir dung DV 0.684™
logistics co ban

Mirc do st dung DV 2,149
logistics gia tdng

p<0.1; p<0.05; "p<0.01; p<0.001
So @6 2.2: Mé hinh tac dong dich vu logistics dén ROC (md hinh 2)
2.4. Nhirng danh gia khai quat qua nghién ctru tac dong dich vu logistics dén
hi¢u qua HDKD cia cac DNSX trén dia ban Quang Binh
2.4.1. Két qua dat dwoc

Qua nghién ctru tac dong dich vu logistics dén hiéu qua HDKD cua cac DNSX
trén dia ban tinh Quang Binh, dic biét 1a cac dich vu logistics dau vao logistics dau ra
thoi gian qua, c6 thé rat ra mot sé danh gia sau ddy:

(1) Dich vu logistics & Quang Binh timg budc phat trién va tir nim 2010 dén
nay cO su phat trién nhanh ca vé noi dung va céc hinh thtrc dich vy, qua do da co
nhirng tac dong rat tich cuc dén KDKD ctia moi doanh nghi¢p, dac biét 1a nang cao
hiéu qua HPKD cho cdc DNSX trén dia ban tinh.

(2) Dich vu ctiia doanh nghiép ndi chung va cac dich vu logistics ndi riéng
ngdy cang phat trién, tao viéc 1am, ting ngudn thu cho doanh nghiép. Dich vu
logistics da co nhitng tac dong tich cuc trong viéc thuc hién cac muc ti€u, chi tiéu
ké hoach ctia cac DNSX trén dia ban tinh.

(3) Céc dich vu logictics phat trién da gitp nhiéu DNSX nang cao dugc trinh
d6 ky thuat san xuét, cai tién quy trinh cong nghé, vi thé da 1am cho cac san pham
san xuat chat lugng ngdy cang t6t hon, giam duoc gia thanh va timg budc nang cao
dugc kha nang canh tranh trén thi truong.

(4) Su phat trién céac dich vu logistics (dich vu logistics dau vao, dau ra va dich
vu logistics khac) da hd tro tich cuc d6i v6i nhidu DNSX trén dja ban tinh mé rong

va chién linh dugc thi truong tiéu thy san pham.
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(5) Trong diéu kién hoi nhap, mé ctra thi trudng, dich vu logistics di giup cac
DNSX tinh Quang Binh tiép can véi thi truong ngoai nudce, nang cao duge trinh do
va k¥ ning quan trji kinh doanh. Nho dé giam duogc cac chi phi trong san xuét kinh
doanh, diéu quan trong hon nita 13 luén bao dam cho san xuit cta cac doanh nghiép
tién hanh nhip nhang, lién tuc va khong bi gian doan.

(6) Nho cac yéu tb dich vu logistics dugc cai thién tot, d6 1a chat lwong dich
vu clia cac nha cung cdp nguyén vat liéu, cic nha phan phdi va cta cac nha cung
cap dich vu logistics khac (van tai, giao nhan, kho bai, hai quan,...) di giup cac
DNSX trén dia ban Quang Binh tin dung hon, mirc d6 st dung dich vu logistics
thué ngoai cao hon. Do d6, cac yéu t6 ca dich vu logistics thué ngodi cé nhiing tac
dong tich cuc va truc tiép dén viéc giam chi phi logistics, ting doanh thu, ting ROS
(két qua hoi quy md hinh 1) va ROC (két qua hdi quy mé hinh 2) ciia cac DNSX
trén dia ban tinh Quang Binh (Phu luc 4.1 va phu luc 4.2)

(7) Nhiéu loai dich vu logistics ¢ gia tri gia ting thué ngoai (dich vu lya chon
ngudi van chuyén, dam phéan gia ca, xir Iy don hang, 1ap rap hoic lap dit hang hoa,
tra lai hang) da dugc nhiéu DNSX Quang Binh str dung dap tmg ngay cang cao nhu
cAu cua san xuét kinh doanh nhu vé xay dung dugc hé théng cac khach hang, hé
théng cac doi tac trong va ngoai nudc, tac dong tich cuc va dam dam cho céac hoat
dong san xuat kinh doanh phat trién on dinh. (Phu luc 3, C3.5).

(8) Cac DNSX trén dia ban Quang Binh da danh gia dang lgi ich tir viéc sur
dung cac dich vu logistics tir cac nha cung cdp chuyén nghiép. Vi vdy, cac doanh
nghiép da manh dan thué ngoai cac dich vu logistics co ban (dich vu quan 1y kho
hang, gom va giri hang, hé théng thong tin logistics, quan 1y phuong tién van
chuyén, thyc hién don hang), vi thé HPKD cua cic DNSX ngay cang vin minh,
hién dai va phu hop véi ti€u chuan quéc té, tac dong tich cuc dén hiéu qua HDKD .
(Phu luc C3.5)

2.4.2. Nhitng ton tai va nguyén nhdn

Nghién ciru tac dong dich vu logistics dén hiéu qua HPKD ciia cic DNSX
trén dia ban tinh Quang Binh, bén canh nhitng mat dat dugc, cho théy van con nhiéu
han ché, d6 1a:

(1) Phia cac DNSX, chua khai thac va tdn dung hét nhitng tac dong tich cuc
cta dich vu logistics dén HPKD ctia minh chua thuc sy manh dan thué ngoai dich
vu logistics dé giam chi phi, ting doanh thu, cy thé:



120

Cac DNSX van chu trong dich vu logistics tw minh dam nhiém (1PL), nhung
chét luong cac 1PL nay con han ché, diéu nay la do d6i ngii lao dong trong linh vuc
dich vu logistics thiéu tinh chuyén nghiép, ddu tu cia DNSX vé ha tang 1PL con it
va lac hau, nén ning suat lao dong thap dan dén chi phi 1PL, nhat 14 chi phi vén tai
hang hoéa cao hon so véi st dung dich vu logistics thué ngoai (2PL, 3PL,...). Biéu
nay co tac dong tiéu cuc dén hiéu qua HPKD cia cic DNSX trén dia ban tinh
Quang Binh.

(2) T6 chirc bd may quan 1y cac dich vu logistics cua cac DNSX con phan tan,
thiéu tinh tap trung thong nhat, do nhiéu phong ban trong doanh nghiép dam nhiém.
Noi dung cong tac logistics vat tu cho DNSX chua dugc thuc hién bai ban, khoa
hoc. Do vdy, nhiéu dich vu logistics tw dam nhiém (1PL) ¢ cac DNSX kho phat
trién, khong phat huy dugc tic dung trong san xuat - kinh doanh. Qua diéu tra & cac
DNSX tinh Quang Binh vé cong tac logistics vat tu cho thay rd han ché trén véi
diém danh gia trung binh cao nhét 1a 2,74 va diém trung binh thap nhat 1a 2.37
(Biéu d6 2.20)

B Mirc d6 xac dinh ding nhu ciu vat tu cho san xudt va lap céc ké hoach mua sém
2.74
D Lap don hang, ky hop dong cung tmg va theo dbi thuc hién hop ddng da ky vé vat
tu ky thuat 2.59
B Mic do tim kiém cac ngudn vat tu bd sung dé thoa min day du cac nhu cdu cia DN 237
DMt d6 td chirc tiép nhén vat tu vé sé lugng, chét lugng va thuc hién bao quan 239
OMuc d§ theo ddi thudng xuyén tinh hinh dy trit SX, ¢6 bién phap vé mire dur trir SX 2.64
hop ly
B Mirc do t6 chitc dam bao vét tu theo han mirc cAp phat cho phén xudng, t6 doi SX, 2.60
thudng xuyén kiém tra viéc sir dung vat tw da cip phat
O Thuc hién hach toan vat tu va bao céo tinh hinh dam bao vat tu cia DN 2.71
i T T T T
0 1 2 3 4 5

(Ghi chii: thang diém danh gid tir 1- 5 v6i ¥ nghia 1= Rat thap va 5= Rdt cao)
Biéu d6 2.20. Panh gia ciia DNSX vé mirc dd hoan thién
cong tic quan 1y hiu cin vit tw ciia doanh nghiép

Nguon: Két qua diéu tra ciia tdc gid

(3) Ngudn nhén lyc cia cac DNSX trong linh vuc dich vu logistics con
thiéu so v4i nhu cau. Cac doanh nghiép phai ty dao tao va dao tao lai cho nguoi
lao dong. Van dé cap nhat vé thong tin, chinh sach, phap luat qudc té ciing 1a
mot han ché 16n ddi véi ddi ngii can bd chuyén lam dich vu logistics cua doanh

nghiép hi¢n nay.
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(4) Cac DNSX trén dia ban Quang Binh quan trj dich vu logistics con nhiéu
bat cap, phat trién va quan 1y theo truyén thong, kinh nghiém, chua thuong xuyén
quan tim cac loai dich vu ca dau vao va dau ra, tu tuéng kinh doanh khéng theo
dung quy tic cua thi truong con kha phd bién trong cac doanh nghiép.

(5) Trong thoi dai bung nd thoéng tin nhu hién nay, thong tin 13 yéu td hét sirc
quan trong trong HPKD cua cac doanh nghiép. Thong tin vé khach hang, vé dbi tac
kinh doanh, thong tin vé thi truong, vé chinh sach,... hién con nhiéu yéu kém & cac
DNSX Quang Binh. Nguyén nhan xuat phat tir ca phia chii quan nhu thiéu nhan Iyc
chuyén nghiép, trinh d6 nhan vién con han ché va cac nguyén nhan khach quan nhu hé
théng véan ban ctia nha nude chua nhit quan, cd noi co lic con chéng chéo, su hd trg
cla co quan nha nudc (cac bd nganh, dia phuong...) chua hiéu qua, chua thuc sy
hudng t6i doanh nghiép. Tat ca lam cho cac dich vu néi chung va dich vu logistics dbi
v6i cac doanh nghiép Quang Binh phat trién chua twong ximg véi tiém ning cta no.

(6) TS chirc cac mdi quan hé kinh té trong kinh doanh dich vu logistics chua
phat trién, da s6 cic nha cung cdp dich vu logistics & Quang Binh chua thiét lap
dugc cac mdi quan hé cung tmg dich vu 1au dai, phat trién céac loai dich vu logistics
chi yéu trong ngin han, chua c6 chién lugc 1au dai nén lam cho cac DNSX ¢6 xu
hudng thién vé tr dam nhiém céc dich vu logistics ca dau vao va dau ra, chua tdi wu
hoa khau van chuyén vat tu cho san xudt va cung tmg san pham cho khach hang, tir
dé da lam anh hudng dén hiéu quad HPKD cua chinh doanh nghiép, stc canh tranh
clia san pham, hang hoa cia DNSX ¢ tinh Quang Binh con han ché. Piéu nay thé

hién qua két qua diéu tra khao sat & biéu sau (Biéu d6 2.21).

B Mirc do canh tranh vé quy cach hang héa 2.86
O Mtc d6 canh tranh vé chit luong hang héa 2.77
O Mtc d6 canh tranh vé gia ca hang héa 25
B Mirc do canh tranh vé sy da dang cua hang héa 2.66
O Mutc d6 canh tranh vé dich vu khach hang 3.01
0 ) 2 3 s 5

(Ghi chii: thang diém danh gid tir 1- 5 véi y nghia 1= Rat thap va 5= Rdt cao)
Biéu d6 2.21. Mirc dd canh tranh ciia sin phim, hang h6éa ma doanh nghiép
san xuit & tinh Quéang Binh cung ing trén thj trueong
Nguon: Két qua diéu tra ciia tdc gid
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(7) Céc nha cung cép logistics va thi truong dich vu logistics chua thuc su
phat trién ngang tim tiém nang va loi thé cua tinh Quang Binh, thé hién su cung
tmg dich vu con mang tinh nho 1¢, sé luong cong ty logistics chuyén nghiép sir dung
chua nhiéu, chua két ndi duge chudi cac dich vu logistics trén dia ban tinh véi toan
qudc va vai cac nude trong khu vue ciing nhu thé gidi.

(8) Co s6 ha tang logistics & dia phuong con thiéu, chua dong bo va lac hau,
1am cho chi phi dich vu logistics, nhat 1a chi phi van tai hang héa cao hon so véi cac
dia phuong khac trong nudce va khu vuc. Diéu nay tac dong khong nho dén hiéu qua
HPKD ciia cac DNSX & tinh Quang Binh va mitc doanh lgi trén vén kinh doanh

ctia cac doanh nghiép trén dja ban thuong thip hon so véi cac tinh trong khu vue.
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CHUONG 3: PHUONG HUONG VA GIAI PHAP VE DICH VU
LOGISTICS NHAM NANG CAO HIEU QUA HOAT PONG KINH
DOANH CUA CAC DOANH NGHIEP SAN XUAT
TREN PIA BAN TINH QUANG BINH

3.1. Muc tiéu, phwong hwéng phat trién kinh té - xa héi ciia tinh Quang
Binh dén nim 2020 va trién vong dich vu logistics d6i véi doanh nghiép
3.1.1. Muc tiéu, phwong hwéng phdt trién kinh té - xa héi ciia tinh Qudng
Binh dén nim 2020

Quy hoach tong thé phat trién kinh té - xd héi cia tinh Qudng Binh dén nam
2020, quan diém phat trién dugc xac dinh [54]:

Phat trién kinh té - xd hoi tinh Quang Binh dén nam 2020 phai phu hop véi
Chién luogc phat trién kinh té - xd hoi ciia ca nude, Quy hoach tong thé phat trién
kinh té - x4 hoi dai ven bién mién Trung va Quy hoach phat trién ving Bic Trung
B0; bao dam tinh déng bo, théng nhét véi quy hoach nganh, linh vuc.

Khai thac va phat huy c6 hiéu qua tiém ning, loi thé cua dia phuong, diy
manh hoi nhap qudc té, ting cudng hop tac véi cac dia phuong trong ca nude nham
huy dong, sir dung tot moi ngudn luc dé phat trién kinh té - x3 hoi nhanh va bén
vitng, nang cao doi sdng vat chit va tinh than cta nhan dan; xéa déi, giam ngheo,
dua Quang Binh sém tro thanh tinh phat trién trong khu vuc Bic Trung Bo va ving
duyén hai mién Trung.

Tap trung phat trién cong nghiép, dich vu dé chuyén dich nhanh co céu kinh té
theo hudng hién dai va ddy manh phat trién kinh té bién.

Két hop chit ch& giita phat trién kinh t& voi bao vé méi trudng; ting cudng
quéc phong, an ninh va bao dam trat ty an toan xa hoi; gitr viing chu quyén bién
gidi, hai dao; déy manh quan hé hiru nghi, hop tac véi cac tinh lang giéng khu vuc
bién gidi Viét Nam - Lao.

o Muc tiéu tong quat cho phat trién kinh té - xa héi [54]:

Phan dau dwa Quang Binh ra khoi tinh trang tinh nghéo vao nim 2015 va co
ban tro thanh Tinh phat trién trong ving vao nim 2020; xdy dung két cdu ha tang
déng bd, ting budc hién dai; phat trién hé théng gido duc, dao tao dap ung duoc yéu
cau ngudn nhan lyc trong timg giai doan; chii dong phong chdng bio, lii nham han
ché dén murc thap nhét anh hudng do thién tai gay ra.
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o Muc tiéu cu thé vé kinh té, xd héi [54]:

Phan déu téc do tang truong kinh té (GDP) binh quan hang nam thoi ky 2011 -
2020 dat 12 - 13%, trong d6 giai doan 2011 - 2015 dat 12% va giai doan 2016 - 2020 dat
13%. Pén nam 2015 GDP binh quan dau nguoi dat 28 - 30 triéu dong (khoang 1.400 -
1.600USD) va vao nam 2020 dat khoang 70 - 72 triéu dong (khoang 3.500 - 3.700USD);

Ty trong coéng nghiép - dich vu - néng nghiép trong co cau kinh t& vao nim
2015 1a 43%, 40,5% va 16,5%; dén nam 2020 co ciu kinh té tuong tmg 1a 44 -
45,0%, 41,0% va 14 - 15%;

Bang 3.1: Dy bao ting trwéng GDP va phat trién thwong mai
tinh Quang Binh dén nim 2020

Du bio Toc d) ting binh
2 gen : quin/nam (%)
Chi tiéu 0 T s | g0 | 2006- | 2011~ | 2016
. 2010 2015 2020

1. GDP toan tinh, gia SS 94 (ty dong) 3653 | 6438 | 11870 10,6 12 13
2. GDP dich vy (ty dong) 1476,2 | 2610 | 4710 11,6 12 12,5
3. GDP Thuong mai (ty dong) 282,1 500 950 10,6 12,1 13,6
- Ty trong GDP thwong mai so voi
Téng GDP (%) 7,72 7,8 8,0
- Ty trong GDP thwong mai so voi
GDP dich vu (%) 191 19,2| 201
4, TMBLHH — DV, gi4 h.h (ty dong) 9563 | 23290 | 58000 27,4 19,5 20

va vao nam 2020 dat khoang 260 - 270 tri¢u USD;

Nguon: [54], [66].
Phan dau dén nam 2015 kim ngach xuat khau dat khoang 155 - 165 triéu USD

Thu ngén séch trén dia ban tang binh quan hang nam giai doan 2011 - 2015
khoang 17%; giai doan 2016 - 2020 tang binh quan 18 - 18,5%.

DPén nam 2015, giai quyét viéc lam hang niam giai doan 2011 - 2015 dat
khoang 3,1 - 3,3 van lao dong; giai doan 2016 - 2020 khoang 3,6 - 3,8 van lao dong;
phan dau dén nam 2015, ty 1é lao dong qua ddo tao dat 55 - 60%, trong d6 ddo tao
nghé dat 35 - 40%; tuong ung dén nam 2020 dat 65% va 50%;

e Phuirong hwéng phat trién cac hanh lang kinh té, khu kinh té

Phat trién Khu kinh té Hon La, Khu kinh té ctra khau qudc t& Cha Lo thanh
ving dong luc phat trién kinh té phia Bic va vung bién gidi phia Ty cta Tinh [54].

Phat trién hanh lang kinh té doc duong HO Chi Minh; Phat trién hanh lang

quoc 16 12A theo hudng md, tao ra moi lién hé phat trién gitra kinh t€ mién nui voi

ven bién, thuc ddy phat trién kinh té d6i ngoai v6i Lao va Thai Lan [54].
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e Phurong huéng phdt trién cong nghiép [54]:

Phan d4u dat toc do tang truéng nganh cong nghiép binh quan hang nam thoi
ky 2011 - 2020 ting 20 - 21%. Muc tiéu dén nim 2020 nganh cong nghiép - tiéu tha
cong nghiép dong gop 40 - 41% GDP, giai quyét viéc 1am cho 12,2% lao dong xa
hoi, trong d6 dau tu nang cip va phat trién cic co s cong nghiép hién co dé nang
cao chat lwong, stic canh tranh cua cac san pham coéng nghiép gan voi nhu cau thi
truong; ting ty trong cdc nganh coéng nghiép cé tiém ning, loi thé; chi trong phat
trién cong nghiép san xuit hang héa xuat khau; phat trién céng nghé méi, cong nghé
sau thu hoach; ting ty trong cong nghiép ché bién sau dé nang cao hiéu qua kinh té;
khuyén khich cic doanh nghiép cong nghiép vira va nho umg dung céng nghé tién
tién vao san xuat dé tang sirc canh tranh cac san pham hang hoa,..

Phat trién cac khu cong nghiép (KCN): Tay Bic Pong Héi, Bic Pong H6i; KCN
cang bién Hon La va Hon La 2 (Quang Trach); KCN Ly Trach (B6 Trach), KCN Tay
Bic Quan Hau (Quang Ninh), KCN Cam Lién va KCN Bang (Lé Thiy) theo dung quy
hoach nganh da dugc phé duyét. Timg bude hinh thanh mot sé cum cong nghiép co
quy md phtt hop & mot s6 huyén khi c6 du cac diéu kién theo quy dinh.

e Phurong huéng phdt trién thwong mai — dich vu [54]:

Khuyén khich cac thanh phan kinh té phat trién thwong mai, dich vu, nhat 1a linh
vuc ¢6 tiém nang, loi thé nhu dich vu vén tai bién, buu chinh vién thong, khoa hoc
cong nghé, tai chinh, ngan hang, bao hiém va hoat dong xuat nhap khau. Phan dau toc
do6 tang truong linh vuc dich vu binh quan thoi ky 2011 - 2020 dat 12,5 - 13%.

Nang cao chat lugng va strc canh tranh cac san pham hang héa, dich vy dé mo
rong thi truong ndng thon, thi truong trong va ngoai nudce, phuc vu tét nhu cau tiéu
dung va xuat khau;

Phat trién cac siéu thi, trung tam thuong mai tai thanh ph6 Déng Héi, Hoan
Lo, Ba Pdn, Khu kinh t& Hon La; cho dau mdi nong san & cac huyén L¢ Thuy,
Quang Ninh, B6 Trach; cho téng hop ban budn, ban 1¢ tai cac huyén L¢é Thuy, Bé
Trach, Quang Trach va thanh phd Pong Héi; cling ¢b cho tai cac ving nong thon,

e Phat trién két cau ha tang:

Dé thiic day su phét trién kinh té - x hoi trong nhitng nam téi, phat trién
két ciu ha tang k¥ thuat c6 mot vai tro rit quan trong, nhat 1a d6i vdi co so ha
tang logistics nhim nang cao hiéu qua HDKD cia DNSX trong tinh, cu thé:

Dbi voi cac cong trinh giao théng thude Trung wong quan 1y [54]: Tinh phdi

hop voi Bo Giao thong vén tai dé timg bude xay dung cac tuyén duong bo, dudng
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sit cao toc Bic - Nam qua Tinh; nang cip, md rong qudc 16 12A, qudc 16 1A,
duong HO Chi Minh va dudng tuln tra bién gidi (doan qua dia ban Tinh); xay dung
Cang Hon La theo quy hoach hé théng cang bién Viét Nam; nghién ciru nang cip
cang hang khong Dong H6i dap tng nhu cau thuc té, bao dam phu hop véi ngudn
luc va quy hoach nganh.

Dbi voi cac cong trinh giao thong thude dia phwong quan 1y [54]: Chil dong xay
dung ké hoach va b tri hop 1y ngudn nhén luc trong timg giai doan dé xay dung dong
b6 cac tuyén: dudng ven bién tir Canh Duong di Ngu Thuy, tuyén duong ndi Khu cong
nghi¢p xi mang Tuyén Hoéa voi cang Hon La; cac tinh 10 559, 558, 561, 562, 563, 564,
565; cac tuyén duong ngang ndi quic 16 1A véi dudng HO Chi Minh; dudng ciru ho,
cuu nan, chéng ngap lut; h¢ théng duong d6 thi; duong trong khu kinh té, khu cong
nghiép; cau vuot song Nhat Lé 2; nang cip dan cac tuyén dudng song, nao vét ludng
lach cac myén song Son, ctra Gianh, cra Nhat Lé va mot ) tuyén song khac dé tao
diéu kién phan b lai dan cu, phat trién kinh té - x4 hoi va diéu tiét mat do giao thong.

Tang cuong dau tu két chu ha téng mang internet dén tat ca cac don vi, co
quan, cac doanh nghiép va ha tang vién thong dén cic ving trong tinh; timg budc
phat trién vién thong véi tdc do cao, hién dai nhim dap ung nhu cau thong tin lién
lac trong va ngoai nudc [54].

Dé thuc hién nuc tiéu va phuong hudng trén, trong thoi gian téi Quang Binh
can tap trung: (i) Pdy manh thu hat dau tu cho phat trién; (ii) Tang cuong cai cach
th tuc hanh chinh va cong tac tu phap; (iii) DAy manh cong tac dao tao, bdi dudng,
quy hoach, b tri sir dung can bo nhét 13 can bo 1am cong tac quan ly. Phat hién, boi
dudng tai ning tré trong d6i ngii can bd cong chire, vién chire dé quy hoach dao tao
lau dai. Tap trung dao tao ngudn nhan lyc dé thyc hién tot muyc tiéu dao tao ngudn
nhan lyc cé du trinh d6 dap ung yéu cau phét trién kinh té - x4 hoi. Chu trong dao
tao nghé, dao tao can bd quan 1y, can bd k¥ thuat cho cac khu cong nghi¢p, khu kinh
té. Khuyén khich cac thanh phan kinh té tham gia dao tao nghé va phat trién dich vu
gidi thiéu viéc lam. Déy manh dao tao doi ngti can bd quan tri doanh nghiép nham
dap Gmg yéu cau cong nghiép hoa, hién dai hoa va da kha ning tiép can tién bo khoa
hoc quan 1y, cong nghé, thi truong dé chu dong hoi nhap kinh té quéc té.

V61 muc tiéu va phuong hudng trén dat ra cho cac nganh, cdc doanh nghiép
trong phat trién san xuit kinh doanh, dic biét 1a ddi véi cac nganh dich vu co s¢ ha
tang, dich vu logistics trong viéc thuc diy ting truong va nang cao hiéu qua HPKD

cua cac DNSX trén dia ban.
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3.1.2. Yéu cau va trién vong déi véi dich vu |0gistics trong vi¢c ning cao higu
quda HDKD ciia DNSX ¢ tinh Qudng Binh
3.1.2.1. Yéu cau dt ra doi véi dich vu logistics

Trong xu thé toan cau hoa, mé cira hoi nhap kinh té quéc té, thuc hién Chién
lugc phat trién kinh té - x4 hoi 2011 - 2020 cta tinh Quang Binh cang dit ra yéu cau
thue tién can phai phat trién dich vu logistics dé phat huy duoc vai tro, trong thlc
day phat trién kinh té, x3 hoi va bao vé mdi trudng.

- Veé kinh té, dé thuc hién muc tiéu dcfy manh chuyén dich co cau kinh té, thuc hién
1Gi cdu tric nén kinh té, trong tam la co cau lai cde nganh san xudt, dich vu gcfn VOl cdc
viing kinh té, thi viéc phat trién dich vu logistics s& gop phan quan trong dong gop vao
phat trién nganh dich vu, 1am gia ting ty trong nganh dich vu va dong gép vio ting
trudng kinh té. Phat trién dich vu logistics véi viéc ddy manh va hién thuc héa ky ning
quan tri logistics, quan tri diy chuyén cung ting trong tat ca cac cap quan 1y, cac nganh,
cac doanh nghiép c6 ¥ nghia thiét thyc trong viéc tai co cau nén kinh té hién nay.

Hon nita, d¢ ndng cao chdt lwong, hiéu qua tang trudng kinh té; ting nhanh
ham lwong ndi dia, gid tri gia tang va sitcc canh tranh ciia san pham, doanh nghiép
va nén kinh té, phét trién dich vu logistics 14 yéu cau cap thiét. Vi vai tro cia minh
la nang cao hiéu qua quan 1y, giam thiéu chi phi trong qua trinh san xuét, trong hoat
dong luu thong phan phdi, ting cudng stc canh tranh cho cic doanh nghiép, dong
thoi dugc danh gia 1a linh vuc ¢6 ham lugng tri tu¢, ham lugng cong nghé mang lai
gia tri gia tang cao, phat trién dich vy logistics c6 y nghia quan trong trong thuc
hién thanh cong Chién lugc phat trién kinh té - x4 hoi 2011-2020 cia tinh.

- Vé xd hgi, dé thuc hién muc tiéu nang cao thu nhdp ciia ngwoi dan, thu hep
khoang cdch thu nhap giita cac ving va cac nhom dan cw, bao dam an sinh xa hoi,
ting ty 1é lao dong lam trong nganh dich vu va céng nghiép, phét trién dich vu
logistics c6 y nghia quan trong trong viéc tao ra nhiéu viéc 1am trong nganh dich vu
noi chung va dich vu logistics noi riéng. Pay ciing 1a nganh sir dung lao dong da
dang, dam nhiém nhiéu khau trong chu trinh cung tng dich vu logistics, dong thoi
pham vi hoat dong ctia nganh rong 16n, huy dong lao dong ¢ nhiéu khu vuc, vung
mién khac nhau. Do vdy, phat trién dich vu logistics khong chi c6 y nghia thyc tién
trong vi¢c tao nhiéu cong an viéc lam trong khu vuc dich vy, tang thu nhap ma con
c¢6 ¥ nghia thiét thuc trong thu hep khoang cach giita cac ving va cac nhom dan cu.

- Vé méi truong, dich vu logistics 13 nganh cung tng dich vu, it tiéu hao ning

lugng va lugng khi thai ra ngoai moi trudng khong nhi€u so vdi cadc nganh san xuat
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cdng nghiép khac. Diy ciing 1a nganh thuéc nhom nganh vu tién dau tu phat trién
do c6 ham luong cong nghé cao, tao ra gia tri gia tang 16n, la nganh “co s& ha
téng” dich vu va déng thoi ciing 1a linh vuc kinh doanh than thién voi moi
truong (Logistics xanh).

Véi nhiing uu thé trén, 1o rang, trong thuc hi¢n cac muyc ti€u vé kinh té, xa hoi
va moi truong s& khong thé khong dat dich vu logistics 13 trong tim phat trién. Day
1a yéu cau thyc tién khach quan cia qua trinh phat trién, hoi nhap kinh té quoc té
cta tmg qudc gia, cua khu vyc va toan ciu.
3.1.2.2. Trién vong phat trién dich vu Logistics ¢ tinh Quang Binh - yéu t6
quan trong dé nang cao hiéu qua HPKD ctia doanh nghiép

(1) Kha néing vé dau tw phdt trién co sé ha tang thwong mai va logistics

Theo d¢ 4n "Phat trién thuwong mai nong thon giai doan 2010 - 2015 va dinh
hudéng dén nam 2020" ciia Thu tudng Chinh phi (kém theo Quyét dinh s6 23/QP-
TTg ngay 06/01/2010), muc tiéu phat trién thuong mai néng thén nham kich thich
tiéu ding va ting nhanh stic tiéu thu hang hoa trong nudc. Pé an dé cap kha day du
cac mo hinh phat trién thuong mai néng thén nhu: cau tric thuong mai trén dia ban
x4, thi tran, thi t& gém: mang ludi chg dan sinh, kinh doanh ca nhan, ho kinh doanh,
mang ludi kinh doanh cta cac hop tac xa thuong mai, DNSX - ché bién. Theo quy
hoach hé thdng cho cta tinh Quang Binh dén nim 2020 13 194 cho, trong do6: giit
nguyén 36 chg, di doi 03, x0d bo 01 chg, nang cap mé rong 41 cho va xay moi 114
cho. Dy tinh tong vén dau tu khoang 2.416 ty dong. Nhu cau sir dung dat t6i thiéu
khoang 85 ha [66]. B Cong thwong di c6 dé an trinh Chinh phu vé quy hoach, xay
dung céc trung tim logistics & Viét Nam. DPay 1a yéu t6 tich cuc dé doanh nghiép
dau tu ha ting thuong mai ¢ ving nong thén ving xa, mé ra co hoi thac day phat
trién ha tang thuong mai, logistics trong thoi gian t6i.

(2) Kha ndng vé dao tao nguon nhan lic cho hoat dong logistics

Hién chua c¢6 s6 liéu chinh théng va chinh x4c vé s6 luong doanh nghi¢p hoat dong
va sd lao dong trong linh vuc logistics, tuy vdy trén thyc t& ngudn nhan luc nganh
logistics tai tinh Quang Binh chura dam bao ca vé s6 luong 1an vé chit luong.

Dé dam bao ngudn nhan lyc, Van phong Chinh phu di c6 Coéng vin sb
2299/VPCP-KTTH, ngay 06/4/2015 vé viéc phat trién nganh dich vu logistics. Vian
ban nay c6 kién nghi cia B Cong thuong vé giai phap giao cho Bo Gido duc va dao
tao nghién ctru, xem xét xay dung va phat trién chuong trinh dao tao chién lugc vé
nganh logistics trong thoi gian téi. Theo d6, dén nam 2020, ngudn nhan luc cho


http://www.chinhphu.vn/portal/page?_pageid=578,33345598&_dad=portal&_schema=PORTAL&docid=92582
http://www.chinhphu.vn/portal/page?_pageid=578,33345598&_dad=portal&_schema=PORTAL&docid=92582
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nganh logistics cua ca nude cling nhu ¢ Quang Binh dugc du bao s€ dugc cai thién ca
vé sd luong va chit luong thong qua sy phat trién cta cac kénh dao tao nhu sau: Hé
thé)ng cac truong dai hoc, cac vién dao tao, cao déng, day nghé chu trong vao vi¢e
dao tao ngudn nhan lyc logistics bang viéc md cac khoa dao tao chuyén nganh vé
logistics; Cac khoa dao tao nang cao chuyén mon nghi€p vu do cac truong dai hoc
kinh t& va Hiép hoi doanh nghiép logistics (VLA) t6 chirc; Pao tao tai cac doanh
nghiép, du bao trong twong lai, kénh dao tao nay sé dong vai tro quan trong trong
viéc nang cao chat luong ngudn nhan lyc 1am viée trong nganh logistics.

(3) Kha ndng doi méi phwong thirc kinh doanh hang héa va mé réng cdc logi
hinh dich vu

Dy bao dén 2020, phuong thirc kinh doanh nhuong quyén thuwong mai tai
Quang Binh s& phat trién manh, béi vi, Quang Binh c6 kinh té ting truong kha, ha
tang thuong mai duoc dau tu phét trién 1a diéu kién dé cac nha phan phdi 16n cua Viét
Nam va Qudc té phat trién chudi - hé thong ban hang; dong thoi, phuong thirc nay c6
wu viét d6i véi cac thuong nhan va cac cong ty trong tinh, qua d6 s& tich luy ngudn
vbn, kinh nghiém quan 1y, xdy dung thanh cong thwong hiéu dé nang cao kha ning
canh tranh va vi thé thuong mai cua tinh 1én tam cao hon.

Dé ton tai thi bat budc cac doanh nghiép ctia tinh Quang Binh phai thay doi hinh
thirc ban budn truyén théng sang ban buon hién dai, nhat 1a d6i véi viée cung cép tron
61 hang hoa tiéu ding theo xu hudng co ciu cua timg phan nganh, v6i hinh thie kinh
doanh chudi san pham khép kin bao gdm: gia cong, 1ap rap, hau mai, dam bao uy tin dé
mo rong thi trudng. Theo cam két dich vu véi WTO, Viét Nam mé cira thi truong dich
vu logistics, gdm: dich vu xép, d& container; dich vu thong quan; dich vu kho bai; dich
vu dai ly van tai hang hoéa; va céc dich vu thuc hién thay mat cho chu hang (kiém tra
van don; dich vu moi gidi van tai hang hoa; giam dinh hang hoa, dich vu léy mau va
xac dinh trong luong; giam dinh hang hoa; dich vu nhan hang; dich vu chuén bi chung
tir van tai). Ngoai ra, chién lugc phat trién céc nganh thuy san, dét may, san xuét 0 to,
xe may, dau tho,... ciing dé ra myc tiéu rat cao cho téi nam 2020. V&i nhiing yéu t6 nay
cho thay, cac loai hinh dich vy logistics trong twong lai & Viét Nam noi chung va ¢
Quang Binh néi riéng s& phat trién rit manh mé&, nham phuc vu cho su phat trién cua
c&c nganh, cta cac dia phuong va cua tinh Quang Binh.

(4) Kha ndng phdt trién cdc nha cung cdp dich vu logistics

Trong xu thé toan cau hoéa nén kinh té thé gidi, trao doi thuong mai giita cac
quéc gia, cac khu vuc trén thé gii dién ra manh mé&. Theo d6 nhu cau vé van tai,
kho bai, cac dich vu phu trg,... s€ ngay cang quan trong, can thiét va phat trién.
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Quang Binh véi tc do ting binh quan cua GDP thwong mai giai doan 2011-
2020 dat 13—14%, trong do6 giai doan 2016-2020 dat 14%/nam. Pén nim 2020 GDP
thuong mai dat khoang 1000 ty dong chiém ty trong 8,4% trong GDP toan tinh
(khoang 20,3% so v&i GDP dich vu) [66]. Vi mirc tang trudng thuong mai nhanh
nhung s6 lwong doanh nghiép logistics tham gia kinh doanh ¢ tinh chua nhiéu. Thuc
hién cac cam két hoi nhap, cac hang rao bao ho dan dan duoc do bo, thi truong giao
nhén van tai néi riéng va dich vu logistics ndi chung s€ md ctra kha nang cac nha
cung cip dich vu logistics cta trong va nude ngoai dén hoat dong tai Quang Binh s&
phat trién manh mé (ké tir 2012 tr& di) va ngdy cang canh tranh gay git hon. Doi
v6i doanh nghiép trong tinh, giai doan 10 nim t6i trién vong phét trién phu thudc
chu yéu vao ning luc, vao kha ning thich nghi, ning cao ning luc canh tranh cia
mdi doanh nghiép. Quyét dinh s6 169/QD-TTg ngay 22/01/2014 cia Thi tudng
Chinh phu vé viéc phé duyét D¢ an phat trién dich vu logistics trong linh vuc giao
thong van tai Viét Nam d cho thiy rd chu trwong nay. Céac chinh sach cua Nha
nudc va hoat dong cua Hi¢p hdi cling chi co thé hd tro tao mdi truong canh tranh
binh dang, minh bach dé cac doanh nghiép cing phat trién.

(5). Khd néing nguon cung iing va nhu cau san xudt xudt khdu

Trién vong phat trién mit hang xuat khau, qua nghién ctru tiém ning ciing nhu
thuc trang kinh doanh xuat khau ciia Quang Binh cho thiy cic nhom hang co thé
manh xuat khau cia tinh 13 nhom hang thuy san, nhom hang néng 1am san, nhém
hang cong nghi¢p xay dung va nhom dich vyu. Nhom hang thuy san la nhém hang
xudt khau c6 tiém ning nhat cua tinh [66]. Tuy nhién, d6i voi nhém hang nay, tinh
dang gip kho khin vé gidng, k¥ thuat nudi, cong nghé ché bién, ciing nhu kho khin
vé nguyén ligu, strc ép vé rao can thuong mai va yéu cau chat lugng hang héa cao,
v¢ sinh an toan thuc ph:flm ciia mot s6 nudc nhu Trung Quéc, My, Nhat, EU..

DPéi véi nhém hang ndng, lam, thuy san, mat hang cao su s€ co nhiéu thuan loi
vé gia ca va thi truong. GO cac loai cling 1a mat hang xuat khau co hiéu qua cia
tinh. Tuy nhién nguén nguyén liéu gb cht yéu nhap khau tir cic nudc nén vé lau dai
can c6 hudng phat trién ngudn nguyén liéu bén viing thong qua chuong trinh tréng
rung. Cac mat hang khac nhu lac, ti€u, ot, thit dong lanh 1a nhiing mat hang co
nhiéu loi thé nhung chua duoc khai thac triét dé, doi hoi tinh c¢6 quy hoach dong bo
tr khau san xuét dén ché bién phuc vu xuét khau.

Dbi véi nhém hang cong nghiép, xay dung: Hang thu cong my nghé vai cac

san pham chu yéu nhu mat may va céc san pham tir song may, chiéu coi, non 14, tre



131

dan 13 nhém hang c6 loi thé dé phat trién xuat khau. Vi chinh sach khuyén khich
phat trién nganh nghé nong thon, mot sb lang nghé dugc duy tri, khoi phuc va phat
trién, tao cong an viéc lam cho nhiéu ngudi lao déng, gop phan xo04 doi giam nghéo.
Déi v6i nhom hang nay can dau tr nghién ciru mot sé ching loai san phdm véi chit
lwong, miu ma, gia ca va thi hiéu tiéu dung cia cac nude.

Dbi v6i san pham d6 gd ché bién, tinh can quan tim nghién ctru phét trién thi
truong, da dang hod san pham, cha trong khau thiét ké san pham va can c6 chién
lugc phat trién nguyén liéu lau dai dé han ché nhap khau nguyén liéu. D6i v6i san
pham gd can tap trung vao thi trudng EU, thi trudng My.

P6i véi nhém dich vu, doanh thu ngoai t¢€ thong qua cac hoat dong ban hang,
dich vy, hoat dong thuong mai phuc vu khach tham quan du lich, khéach vao dau tu
kinh doanh tai Viét Nam, Viét kiéu sé& tdng manh cung véi sy tang 1én nhanh chong
s6 luong khach du lich vao Quang Binh hang nam. Py 13 co hdi ciing nhu loi thé
cho nganh du lich tham gia chién lugc xuit khau thu ngoai t¢ tai chd.

Dich vu xuat khau lao dong 1a linh vic xuat khau c6 loi thé va day tiém ning.
Hang nam tinh c6 kha ning xuit khau 3.000-4.000 lao dong, v6i muc luong trung
binh 5.000-8000 USD/ngudi/nam. Ngoai ra c6 thé day manh xuét khau lao dong tai
chd thong qua d6i ngii lao dong 1am viéc cho cac du an cua cac td chirc qudc té, cac
td chirc phi chinh phu tai tinh. Dich vu buu chinh vién thong, dich vu ngan hang,
van tai, cang bién 1a nhitng linh vuc co thé thu va déng gop ngoai té cho dia
phuong, gop phan thiic day xuat khau cua tinh.

(6) Khd ndng ting cuong va ndng cao hiéu lyc qudn Iy ciia chinh quyén dia
phirong doi véi hoat ddng logistics trén dia ban

Trong thoi gian tdi, hé thong van ban phéap luat va quan 1y Nha nudc vé hoat
dong logistics ctia Viét Nam s& c6 nhiéu bo sung va hoan thién, dép tmg yéu cau
ngay cang cao ctia thyc tién, tao diéu kién cho chinh quyén tinh quan 1y ¢6 hiéu lyc.

Vé vian ban phap luat diéu chinh hoat dong logistics, nhiéu vin ban phap luat s&
dugc ban hanh, song hanh trién khai theo 4 budc cua 16 trinh hoi nhdp nhanh dich vu
logictics vao nam 2013, d6 1a: (i) Ty do hoa thuong mai, d& bé rao can thué va phi thué
cho hang hoa luu chuyén thuan loi; (ii) Tao co hdi cho doanh nghiép trong linh vuc
logistics; (iii) Nang cao ning luc quan 1y logistics; (iv) Phat trién ngudn nhan luc. Bén
canh viéc d& bo nhimg hang rao thué quan va phi thué quan, nhiing chinh sach vé hai
quan ciing s& c¢6 nhiing thay dbi quan trong, hd tro tich cuc cho viéc nang cao ning lyc
logistics ctia Viét Nam va ctia Quang Binh, cy thé dén nam 2020: Thyc hién tha tuc hai
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quan di¢n tir c6 100% cac Cuc Hai quan, 100% céc Chi cuc Hai quan, 100% cac loai
hinh hai quan co ban, 90% kim ngach xut nhap khau, 80% doanh nghiép thuc hién thu
tuc hai quan dién tir; Thoi gian théng quan hang héa phan du bang véi mirc cia cac
nudce tién tién trong khu vuc Dong Nam A tai cung thoi diém; Ty 16 kiém tra thuc té
hang hoa phan d4u dat dudi 7%; va Ty 1é cac gidy phép xuat nhap khau thyuc hién trong
co ché mot ctra hai quan qudc gia 14 90% [53].

V& quan 1y Nha nudc, hién theo quy dinh tai Nghi dinh 140/2007/NB-CP cia
Chinh phu, B6 Cong thuong chiu trach nhi¢m thyuc hién viéc quan 1y nha nude ddi
v6i hoat dong logistics. Tuy nhién, véi ddc diém lién nganh, ndi dung cua quan 1y
nha nude vé logistics can dugce phan dinh rd rang hon. Cac Bo Giao thong vén tai,
Thong tin va Truyén thong trong pham vi nhiém vu, quyén han cta minh c6 trach
nhiém kiém tra giam sat cac HPKD dich vu logistics lién quan, bao gdm t6 chirc
kiém tra, giam sat viéc bao dam cac diéu kién kinh doanh va tuan tha cac quy dinh
phap luat cua thuong nhan kinh doanh dich vu logistics trong linh vuc dugc phan
cong. Bo Ké hoach va Pau tu co trach nhiém hudng dan viéc ding ky kinh doanh
dich vu logistics theo quy dinh hi¢n hanh cta phap luat.

(7) Kha néng canh tranh mét s6 san pham hang héa chi lec ciia tinh Qudng
Binh va ndng cao chat lwong, giam chi phi Logistics

Quang Binh 12 mot tinh c6 tiém ning vé cong nghiép san xuit vat liéu xay
dung va xi mang, san lugng xi mang hang nam khong ngung tang lén. Tuy nhién,
theo dy bdo ctia BO Xay dung trong giai doan 2011- 2015, san lugng xi mang du
thira so voi nhu cau thyc té 1én t6i 08 triéu tin/nam. Hién nay, & Quang Binh dang
hinh thanh cac cum san xuét xi ming 16n (cum phia bic c6 03 nha may 1én 1a Song
Gianh, Truong Thinh, Cong ty vat li¢u Viét Nam) phia nam tinh c6 cum xi mang
Ang Son, dic biét cac tinh 1an can nhu Thira Thién Hué, Quang Tri, Ha Tinh, Nghé
An déu c6 cac nha may san xuat xi mang, vi vay doi hoi cac DNSX xi ming cua
Quang Binh can c¢6 chién lugc tiép can thi trudng Lao, Campuchia va thi truong cac
tinh phia Nam dé giai quyét bai toan tiéu thu khi cung vuot qua cau.

Véi tiém nang va loi thé ngudn loi thuy san, san luong khai thac va nuéi trong
thily san hang niam khoang 30 ngan tan. Quang Binh x4c dinh Thuy san 1a nganh kinh
té mili nhon, day 1a mot chuong trinh kinh té trong diém ciia tinh can tap trung nguon
vbn, dé hién dai hoa cong nghiép ché bién thuy san nham day manh xuat khau.

Trong giai doan 2011- 2020, kha ning canh tranh ciia hang hoa thuy san xuét

khau dugc dy bao s& cang khoc liét, cac yéu cau doi hoi chat lugng, mau ma hang
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hoéa s& khit khe hon va mot s6 nude tiép tuc st dung rao can ky thuat dé bao ho san
xut trong nudc. Vi vdy, cac doanh nghiép ché bién thuy san & Quang Binh can tu
danh gia lai nang lyc san xuét, kinh doanh dé xay dung chién luge vé vén, thi
truong, nguyén liéu, nghién ctru ddi méi hoat dong logistics va ddi méi san pham.
Ddng thoi, can cht trong dao tao ngudn nhan luc, phat huy nhitng tiém ning va loi
thé khai thac cac san phém hai san cé chat lugng, c6 kha ndng canh tranh (ké ca
nhimg san pham ché bién truyén thdng cua cac lang nghé c6 thuong hiéu nhu: Pic
Trach, Canh Duong, Bao Ninh...).

Kha ning ning cao chat luong va giam chi phi dich vu logistics ctia Quang
Binh trong thoi gian téi phu thudc rat 16n vao két qua nang cip co so ha tang, ning
cao chét lugng ngudn nhan lyc logistics, két qua cai cach thu tuc hanh chinh, ning
Iyc vé ung dung cong nghé thong tin trong hoat dong logistics. Phat trién va g
dung vé cong nghé thong tin vao linh vuc logistics s& kéo theo nang cao nang lyc va
chét luong dich vu logistics, s& tic dong tich cuc dén cac DNSX tai Quang Binh.

(8). Khd nang hoan thién t6 chirc va quan 1y hoat déng logistics

Véi trién vong phat trién kinh té thé gidi, trong nudc néi chung va nganh dich
vu ndi riéng mé ra tiém nang phat trién trong linh vuc logistics thoi gian téi 1a rat
16n va sy phét trién dich vu logistics ciing 1a yéu cau tat yéu ddi véi su phat trién
nganh dich vu va ca nén kinh té. Piéu do, dit ra yéu ciu phai hoan thién td chirc
hoat dong dich vu logistics & cac DNSX, ddng thoi chuyén dan sang thué ngoai dich
vu logistics nham nang cao hiéu qua HPKD ctia doanh nghiép.

Hoan thién b may to chtrc quan 1y, ha tang logistics trong cac doanh nghiép,
hop tac va lién két cac doanh nghiép khéc, tién t&i hinh thanh cong ty logistics 16n
cia Quang Binh. Vi tiém nang phat trién dich vu logistics cia Quang Binh, trudc
thuc trang cac cong ty nudc ngoai chiém linh thi phan logistics trén dia ban tinh nhu
hién nay, dit ra yéu cau cap thiét dbi voi tinh can va s& phai sém tinh dén xay dung
C4c cong ty/ tong cong ty logistics trén co so lién két cac cong ty giao nhan van tai,
kho véan va phan phdi nhoé 1¢ lai v6i nhau. Khi d6, thi trudng logistics noi tinh méi
c¢6 kha ning do cac cong ty ndi kiém soat va cac cong ty bén ngoai s& khé co co hoi
lam chu toan b thi truong logistics Quang Binh.

(9) Trién vong phat trién thi truong hang héa va dich vu logistics

Dur béo tdc do ting tong mirc luu chuyén hang hoa ban 1é va dich vu cua tinh giai
doan 2016-2020 dat khoang 21-22% [66]. Vi thé trong nhimg nim t6i, nhu cdu mua
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sam céc loai may moc thiét bi, vat tu nguyén vat li¢u cho san xult va cac mit hang thiét
yéu lwong thue, thue phdm ctua Quang Binh ngdy cang ting.

Vé thi truong xuit khau, qua nghién ciru trién vong phat trién cia thi truong hang
hoa thé gidi va nhu cau nhdp khau cia cic nudc, cac khu vuc ciing cho thiy Quang
Binh van c6 nhiéu co hoi va trién vong vé thi truong xuit khau, cu thé: Thi trudng
Trung Quéc s€ 1a thi truong xuét khau 16n nhét cua Quang Binh. Dac biét, khi Viét
Nam gia nhip WTO thi kha ning mé rong thi phan vao thi truong nay 1a rat 16n. Boi
v6i thi truong nay nén tap trung vao cac san pham chil yéu nhu: cao su, thuy san, go.
Thi truong Nhat Ban 1a thi truong 16n thi hai, cic san pham can tap trung 1a thuy san,
hang may mic, san pham gb va hang thu cong my nghé. Thi truong Hoa Ky 1a thi
truong 6 nhiéu tiém ning trong twong lai, c6 thé xuat khau nhiéu mat hang véi chat
luong khac nhau. Tuy nhién, dé c6 thé tham nhap thi truong nay, cac doanh nghiép cuia
tinh can chuan bi t6t vé moi mat. Cac mat hang cé thé xuét khau vao thi truong nay la
thuy san, d6 g0, cao su, may mic... Thi truong EU ciing 14 thi truong co tiém ning 16n
nhung yéu ciu chét lugng cao. Cac doanh nghiép trong tinh can phai xay dung thuong
hiéu cho mit hang xuét khau va dam bao céc tiéu chuan do EU quy dinh dé tranh tranh
chdp thuong mai xay ra. Cac mat hang xuat khau 13 hang may mic, thuy san, do gd.
Thi truong Lao, Thai Lan c6 diéu kién thuan loi trong van chuyén, thanh toan. Tuy nhién
thi treong ndy nhu cau tiéu dung thap, mit hang xuat khau it. Can tap trung vao mot sb
mat hang nhu thuy san, vat liéu xay dung. Co cAu thi truong xuét khau giai doan 2011-
2020, du bao thj trudng Trung Qudc khoang tir 60-65%, thi treong Nhat Ban 15-20%,
thi trudng My 10-15%, con lai 14 thi truong khac. Toc d6 ting binh quan cta kim ngach
xut khau Quang Binh giai doan 2016 - 2020 khoang 14,5% - 15%/nam [66].

Vé thi truong nhap khau, véi tbe do tang binh quan hang ndm cua kim ngach
nhap khau Quang Binh giai doan 2016 - 2020 s& 1a 12% [66], kha ning ngudn von dau
tu khong 16n va quy md san xuét trong d6i nho, thi cac thi trudng nhap khau cua
Quang Binh chi yéu 13 céc thi truong gia thip, trinh d6 cong nghé trung binh va tién
tién v6i diéu kién thwong mai tuong ddi don gian hodc dugc wu ddi. Do d6, cac thi
trudng nhap khau thich hop véi Quang Binh sé 13 thi trudng cac nudc ASEAN va nhap
khéu may moc thiét bi cua Nhat va cac nude EU.

Dbi véi dich vu logistics, d& dap tmg duroc nhu cau cua khach hang, cu thé 13 viée
van chuyén hang héa t6i tan dia chi kho bdi, chan cong trinh,... viéc cac doanh nghiép
nang cap va phat trién dich vu van tai da phuong thirc 1a xu hudng tat yéu va ngdy cang
pho bién hon. Tuy vdy, vai trd cua cac doanh nghiép logistics hoat dong ¢ cap d6 1 van



135

s& con pho bién do quy mé doanh nghiép nho, sy yéu kém vé co sé ha tang, ngudn
nhén luc, cac yéu té ciia thi truong dich vu logistics & Quang Binh dang trong qué trinh
hinh thanh va phat trién. Vi nhitng thong tin dy bao tich cuc vé kinh té, thuong mai ca
trong nude va qudc t& dén nam 2020, trién vong phat trién thi truong logistics cua
QUang Binh giai doan 2011-2020 va tim nhin dén nam 2030 1a rat 16n. P6 1a co hoi
cho cac doanh nghiép logistics tai Quang Binh vuron 1én va hoat dong c6 hiéu qua.

3.2. Phwong hwéng ting cwong nhitng tac dong tich cwe ctia dich vu
logistics dén hiéu qua HPKD & cac DNSX trén dia ban tinh Quang Binh

Cin ¢t vao nhitng danh gia qua viéc nghién ctru tic dong dich vu logistics dén
hiéu qua HDKD cua cac DNSX trén dia ban tinh Quang Binh; d@)ng thoi, dich vu
logistics duoc coi 13 yéu td then chét thic diy phat trién va nang cao hiéu qua
HPKD ctia DNSX [71]. Trong thoi gian téi, phwong hudng phat trién dich vu
logistics nham nang cao hiéu qua HPKD ciia DNSX trén dia ban tinh Quang Binh
can dugc tap trung, do 1a:

3.2.1. Ung dung réng rai dich vu logistics thué ngoai (Outsourcing logistics)
trong cdc hoat dpng thuwong mai dau vao va dau ra ciia DNSX

Trong xu thé chuy@n mén hda, hop tac hda cao va mé cira thi truong dich vu
logistics, cac nha san xuét kinh doanh c¢6 xu hudng sir dung cac dich vu bén ngoai thay
thé cho cac dich vu twong img ma ban than doanh nghiép tu cung cap (1PL) nhu déng
g01, bao bi, ky ma hi¢u, nhan mac cho hang hoéa. Pay 1a huéng quan trong giup cac
DNSX tiét giam bd may quan 1y, lao dong, phuong tién va tap trung thoi gian, stc luc
cho quan 1y san xuét kinh doanh ctia doanh nghiép. Nho d6 gitip cac DNSX tiét kiém
chi phi logistics dau vao, chi phi logistics dau ra va timg budc gia ting loi nhuan.

Boi vy, cic DNSX & Quang Binh can tang cudng st dung dich vu logistics thué
ngoai nham dam bao cho moi hoat dong san xuét kinh doanh tién hanh nhip nhang va
¢6 hiéu qua. Bé thyc hién phuong hudng nay doi hoi trong san xuat cong, ndng nghiép
ctia tinh Quang Binh can phai tap trung hoa san xuat, lién két, hop tac dé ting quy mo
san xuat, quy mo ctia mdi doanh nghiép.

3.2.2. Tdp trung phat trién dich vu logistics dau vao (Inbound logistics)

Tap trung phat trién dich vu logistics dau vao, gdm cac hoat dong nham cung
g mot cach day du, kip thoi va dong bd, cac dau vao (nguyén vt liéu, von, thong
tin) cho hoat dong san xuat ctia doanh nghiép [11].

Dé thuc hién qua trinh san xuit hiéu qua doi hoi cac DNSX phai bao dam
thuong xuyén, lién tuc cac loai vat tu k¥ thuat. Chi c6 bao dam du ) lugng, dung
mat hang va chat luong can thiét v6i thoi gian quy dinh thi san xuit méi tién hanh
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dugc binh thudng va san xuit méi c6 hiéu qua [6]. Cac dich vu nay doi hoi phai
duoc t6i vu hoa thong qua viéc lya chon dich vy phu hop véi dac diém, yéu cau cla
tung DNSX. Trong qua trinh san Xuét, nguyén vat licu la by phan truc tiép tao nén
san pham, né chiém mot ty trong 16n trong co cdu gia thanh san pham. Do d9,
nguyén vat liéu cé vai tro rat quan trong trong viéc giam chi phi san xuat kinh
doanh va gia ca san pham ma DNSX khong thé bo qua khi giai bai toan logistics
trong doanh nghiép.

3.2.3. Ning cao hiéu qud dich vu logistics ddu ra (Outbound logistics)

Nang cao hiéu qua dich vu logistics diu ra bao gdm cac hoat dong dam bao
cung tng thanh pham ctia doanh nghiép dén tay khach hang mét cach tbi wu ca vé vi
tri, thoi gian va chi phi.

Quy md san xuat kinh doanh ngdy cang ting, tién bo khoa hoc cong nghé va cac
mdi quan hé kinh té trong cung Ung ngay cang phat trién, trd nén phuc tap thi cang
dat ra nhiéu yéu cau moi doi véi hoat dong tiéu thu san pham caa DNSX, trong d6 1a
cac dich vu dau ra v6i 2 nhom dich vu quan trong: (i) Cac dich vu lién quan dén k¥
thudt san xuét trong tiéu thy san pham, hay con go 1a cac dich vu tiép tuc qua trinh
san xuét trong khau luu thong ngay chinh tai doanh nghiép; (i) Céc dich vu lién quan
dén t6 chtrc quan 1y qua trinh tiéu thu san phdm. Céc loai dich vu Outbound logistics
nay can phai dugc phat trién va nang cao hiéu quéa ngay tir cac DNSX.

3.2.4. Hoan thi¢n by mdy qudn Iy hoat dpng logistics ¢ cdac DNSX

Hi¢u qua cua cac hoat dong logistics cling nhu hi¢u qua cta toan by qua trinh
san xuat phu thudc rat 16n vao mtc d6 hop 1y cua viéc to chitc bd may quan ly
logistics ciia doanh nghiép. Thuc té hién nay, teo két qua khao sat & cac DNSX
Quang Binh, t6 chirc bo may hoat dong logistics hau nhu chua duge quan tim dung
mirc. Tat ca cic hoat dong nay thudng tip trung vao phong Quan ly vat tu hay
phong Kinh doanh. Do vay, cac van dé tdi wu hoa, lya chon dich vy, quan ly cung
g, quan ly don hang, logistics dang 1 nhiing diém yéu cia DNSX can dugc khic
phuc va hoan thién trong thoi gian tdi. Vi vay, thuc hién phuong hudng nay s€ gitp
hinh thanh t6 chirc quan 1y chudi cung tmg cac san pham ciia doanh nghiép theo mo
hinh dinh hudéng chirc nang va mo6 hinh tich hgp, tr d6 s€ nang cao hi¢u qua cac
hoat dong logistics va cudi cung 1a hiéu qua HDKD cta cac DNSX trong bdi canh
m¢ cura thi trrong dich vu logistics.

3.2.5. Xdy dung va phdt trién dong b co sé ha ting dich vu logistics

Dich vu logistics ¢6 mdi lién hé mat thiét dén sy phat trién ha tang giao

thong van tai, cang bién, hé théng phan phdi, cac trung tam logistics, cac phuong



137

thirc van tai.... Tuy nhién, qua két qua khao sat diéu tra, hién nay co so ha tang
ctia Quang Binh chua phat trién kip véi sy phat trién cua kinh té dia phuong va
cling khong dap ung duoc yéu ciu cua sy phat trién dich vu logistics chuyén
nghiép va dich vu logistics & cac DNSX tu dam nhan. Co sé ha tang cua tinh
Quang Binh chua phat trién nén chi phi van tai ludn cao hon so véi cac nude trong
khu vuc. Do vay, viéc phat trién tt cac co sé ha tang, cac trung tam logistics 1a
mot trong cac diéu kién tién quyét cho cac dich vu logistics phat trién. Néu Quang
Binh c6 hé thdng kho hang, bén bii, cac trung tam logistics hién dai thi tinh s&
nang cao dugc kha ndng canh tranh cho cac nganh, cac doanh nghi¢p va s€ giam
b6t duge thoi gian va chi phi van chuyén, mang lai hiéu qua kinh té cho logistics,
dac biét 1a nang cao hiéu qua HDKD cua c&c DNSX trén dia ban tinh.
3.2.6. Ddo tao nguon nhén luc logistics chuyén nghiép, chit lwong cao cho
cac DNSX va nganh logistics ciia tinh Qudng Binh

Yéu t6 quan trong cho sy phét trién 1au dai va bén viing cua cic nganh cong
nghiép dich vu logistics 1a nguén lao dong c6 k¥ thuat, tay nghé cao va chuyén nghiép.
Do vay, can phai c6 mot chién luge dao tao ngudn nhén lyc cu thé, co nhimg bude di
rd rang cho nganh logistics, mot mdt nham dap vng nhanh nhu cau nhan luc qua dao
tao cho nganh, mit khac, ddy nhanh chuong trinh dao tao cac chuyén gia logistics c6
k¥ niang Gmg dung va trién khai cac thuc hanh quan tri logistics va chudi cung tmg theo
kip cac nudc cong nghi€p phat trién. Hién tai, nhan luc dugc dao tao bai ban vé
logistics & nudc ta cling nhu & Quang Binh rat han ché nén viéc hudng nghiép va
quang ba vé chuyén nganh nay ciing can phai dugc ting cudng ¢ cac nganh va cac
doanh nghi€p cling nhu cac co s& dao tao trong tinh, ndi dung va chuong trinh dao tao
phai thudng xuyén cap nhét theo chuan muc qudc té, tham khao ¥ kién cua cac chuyén
gia kinh té, cac nha lanh dao tuyén dung doanh nghiép nhim dap tng tot nhat nhu cau
thuc tién trong linh vuc hoat dong dich vu logistics ctia cac DNSX.
3.3. Giai phap ting cuong tic dong dich vu logistics nham ning cao hiéu
qua HDKD cia cac DNSX trén dia ban tinh Qudng Binh

Tur két qua nghién ctru vé tic dong dich vu logistics dén hiéu qua HPKD cuia
cac DNSX trén dia ban tinh Quang Binh va dé nang cao hiéu qua trong thoi gian toi,
luan an dua ra ba nhom giai phap vé dich vu logistics, d6 1a: (i) nhém giai phap doi
véi cac DNSX trén dia ban tinh Quang Binh vé t chuc, khai thac va sir dung dich vu
logistics, (i) nhém giai phap dbi véi cac nha cung cap dich vu logistics, (iii) nhom

giai phap ddi véi cac co quan, don vi quan 1y 6 lién quan.
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3.3.1. Nn6m gidi phdp déi véi cdc DNSX trén dia ban tinh vé to chirc, khai
thdc va sw dung dich vu logistics
3.3.1.1. Giai phap hoan thién bd may quan tri dich vu logistics trong cac DNSX

Bo may to chirc, thuc hién cac hoat dong logistics (dich vu logistics ty dam
nhiém — 1PL) trong cac DNSX t6 chirc tot 1a diéu kién dé phat trién, mé rong céac
hoat dong dich vu logistics cia doanh nghi€p. Baoi vi, mot khi cac hoat dong dich
logistics hién c6 cua doanh nghiép dugc t6 chire tot thi méi cé diéu kién dé phat
trién thém céc dich vu méi cho khach hang. Do do, viéc nhanh chong hoan hién bd
may to chirc thyc hién cac dich vu logistics 1a rat can thiét cho DNSX. Qua nghién
ctru thuc trang hoat dong dich vu logistics tu dam nhiém cia DNSX trén dia ban
Quang Binh cho thdy con nhiéu khau yéu kém, nguyén nhan ciia n6 1a do su yéu
kém cua khau td chuc, thuc hién cac dich vu nay. Dé hoan thién bd may quan ly
dich vu logistics tur dam nhiém ctia cac DNSX can thuc hién cac bién phap sau:

- Cac DNSX nén to chirc b phan chuyén trach thuc hién cac dich vu logistics,
hinh thanh t6 chirc quan 1y chudi cung Gmg cac san phim cua doanh nghiép theo mo

hinh dinh huéng chirc ning va mé hinh tich hop (So d6 3.1).

Tong gidm doc

Tai chinh & Marketing & R&D Quan 1y lugng
Hanh chinh Ban hang don hang
Quan ly Thu mua Quan ly Hoan thanh San xudt
cungung | | don hang don hang

So @6 3.1: T6 chirc b may quan Iy hoat dong chudi cung vng tich hop
Nguon: [28].
- Viéc to chirc thyc hién cac dich vu logistics phai duoc théng nhat, c6 dugc
su hd trg giita cac bo phan khac trong doanh nghiép.
- Phan c6ng trach nhiém rd rang gitra ting b phan nhung phai thong nhét dé

dam bao chat lugng cua viéc thuc hi¢n céc dich vu nay.
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3.3.1.2. Giai phap dau tu co s vat chat, trang thiét bi hién dai cho hoat dong
logistics tai cac DNSX

Ddi véi hoat dong dich vu kho bai thi co s¢ vat chét cua kho (céac thiét bi, cong cu
dung cu trong kho) c6 vai trd quyét dinh dbi véi chat lwong san pham trude khi dua t6i
cong trinh. Mot hé théng kho bai rdng thoang, trang thiét bi hién dai s& tao diéu kién dé
bao quan tot nhat san pham hang hoa. Diéu ndy cang quan trong hon khi doanh nghiép
kinh doanh dich vy kho bdi & Quang Binh con han ché, dau trr kho cia DNSX t6t thi
moi bao quan hang hoa tdt truée khi xuit ban. Tuy nhién, quy khao sat diéu tra cho
thay, hién nay DNSX ¢ tinh Quang Binh ¢ hé thong kho cha yéu 1a nha cap bdn, cong
cy, dung cu tho so cii k¥ nén trong qua trinh van chuyén rat ton thoi gian va gap kho
khan. Vi vay viéc dau tu cong cy, dung cu hién dai sé giup qua trinh dua san phém
hang hoéa vao kho va ra ngoai kho tién hanh rat dé dang, ton it thoi gian, chi phi hon.
Doanh nghiép ¢ thé dau tu thém hé théng thong tin lién lac nham kiém soat tot hé
thong kho hang, tranh mat mat, tranh bi mat trom. D6i voi nhitng nha kho qua cii thi
doanh nghiép phai tién hanh tu sira, ndng cap hé théng nha kho (nhu cai tao nén kho,
hé thdng cira); sira chira thiét bi chiéu sang tai cac kho nham dam béo an toan lao dong
cling nhu phong chéng chay nd. Hudng lau dai va toi vu 1a cac DNSX thué dich vu
kho ctia cac doanh nghiép logistics trén dia ban dé giam chi phi kinh doanh.
3.3.1.3. Giai phap vé diy manh mg dung céng nghé thong tin trong quén tri
hoat dong dich vu logistics

Trong xu huéng dich chuyén tir thwong mai truyén théng sang thuong mai dién
tr & ving Bic Trung B9, dich vu logistics trong khu vuc ciing c¢6 nhimg thay ddi
nhanh chéng va viéc phat trién dich vu logistics dién tir (e-logistics) 1a yéu cau tit yéu
trong hoi nhap va phat trién logistics ctia cac DNSX. Muc tiéu téi ndm 2020, cac tinh
va thanh phd ciia Viét Nam sé& phai xay dung mét co so ha ting cong nghé thong tin
di manh, bén canh d6 phai c6 mot hé théng phan mém thich hop véi linh viuc ma
dich vu logistics duoc cung cip va hé thong d6 cho phép nhitng ngudi st dung dir
lidu trao ddi qua internet. Trién vong nhu cau vé dich vu logistics trong nhiéu linh
vuyc san xuat va kinh doanh tai Quang Binh dang ting va s tiép tuc ting cao hon nita,
dac biét 1a dbi voi nhitng DNSX tai Quang Binh mudn xay dung mot mang ludi phan
phéi hang hoa cta minh & thi trudng nude ngoai. Riéng véi nganh cong nghé thong
tin, dich vu logistics dién tir chic chdn s& dem lai nhirng giai phap thiét thuc cho viéc
mo rong thi trudong va gia tang doanh thu cho cac DNSX trén dia ban tinh.
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Thong tin thuong mai 14 toan bo cac thong tin hd tro, phuc vu cho viéc xay
dung, t6 chure, thue hién, theo ddi va diéu chinh viéc thuc hién cac ké hoach, quyét
dinh, xir 1y cac van dé hang ngay vé cac hoat dong thuong mai.

X4y dung hé théng thong tin thwong mai 14 rat can thiét bsi vi bat ky hoat
dong nao mudn thuc hién tt can co thong tin. Ddi véi cac dich vu logistics ciing
vdy, cac thong tin vé khach hang, vé thi truong 1a rat quan trong bdi vi no phan anh
chat luong cua céac dich logistics ma DNSX dang cung cdp. Pong thdi nd con cho
DNSX biét khach hang dang can gi & doanh nghiép, phat trién cac dich vu logistics
ra sao cho phu hgp hon véi nhu cau cta khach hang. Khi ¢6 duoc nhimng thong tin
phan hoi tir phia khach hang DNSX c6 thé tién hanh phan tich, danh gia, quyét dinh
nén phat trién cac dich vu logistics cho tiéu thu san pham theo hudng nao cho dung
nhét. Thuc té, cac thong tin d6 DNSX c¢6 thé thu thap tir bd phan nghién ctru thi
truong cua minh. BO phan nay s& tién hanh cac hoat dong thu thap thong tin thi
truong, dua ra nhitng bang cau héi, phiéu thim do dé nghi khach hang ciia doanh
nghiép tich vao d6. Qua d6, DNSX c6 thé phan loai thong tin, tién hanh phan tich,
va cho két qua. Mot kénh thong tin quan trong nita 1a thu thap thong tin qua website
riéng ctia mdi DNSX tuy nhién cac DNSX chua thuc su khai thac dugc kénh thong
tin ndy. Hé thong cong nghé thong tin ctia cac DNSX & Quang Binh con rat han
ché, can duoc sém khic phuc. Trong thoi gian tdi, véi sy dau tu vao trang web caa
minh, voi su thiét ké hé thong thong tin phan hdi ngay trén website cia mbi DNSX,
thong tin phong phu sé& giup cac DNSX trén dia ban Quang Binh c6 thé c¢6 dugc cac
thong tin phan hoi hiéu qua tir khach hang ctia minh.
3.3.1.4. Nang cao uy tin va phat trién thuong hiéu va mé hinh quan 1y mai
trong quan tri logistics

Uy tin va thuong hiéu cta doanh nghiép 1a yéu t6 vo hinh, thé hién qua kha
ning ban hang gian tiép cua doanh nghiép. N6 anh hudng va tic dong t6i tam ly
tiéu dung, dén quyét dinh c6 mua hang hay khong cia nguoi tiéu dung. Doanh
nghiép c6 uy tin tbt trén thuong truong thi da tao dugc sy quan tim cua khach hang
t6i san pham, dich vu ma doanh nghiép cung cap. Vi vdy ddy 1a nhan t6 quan trong
quyét dinh sy phat trién cac san phém, dich vu cua doanh nghiép. Do d6 doanh
nghiép cin ning cao uy tin ctia minh, dic biét 1a phat trién thwong hiéu ctia doanh
nghiép, & mdi khi n6i dén cac doanh nghiép Quang Binh ngudi ta s& biét dén nhimg

san pham dic trung cua dia phuong, Quang Binh c6 nhiéu dia danh lich st, c¢6 di san
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thé gi¢i Phong Nha - Ké Bang. Dé nang cao uy tin va phat trién thuong hiéu, DNSX
& Quang Binh can thyc hién cac bién phap sau:

- Tang cuong quang ba hinh anh ctia doanh nghiép thong qua cac kénh théng
tin dai ching, qua bao, dai, ti vi, qua internet vi qua cac kénh thong tin d6 khach
hang c6 thé nhanh chéng biét vé doanh nghiép, nhanh chong cé dugc théng tin vé
doanh nghiép. Véi viéc st dung tong hop nhiéu kénh thong tin truyén thong sé gidp
cho viéc quang b4 hinh anh ctia doanh nghié¢p thém tinh hi¢u qua.

- Tang cuong céac hoat dong quan hé cong ching PR (Public Relations)

Nho tinh hiéu qua thuc su cua hoat dong quan hé cong chiing nén ngay cang
c6 nhiéu doanh nghiép thuc hién hoat dong nay. Quan hé cong ching co vai tro
truyén thong tin dén khach hang, dé san pham d& dang di vao nhan thirc khach
hang, khach hang cé thé luu dir t6t hon vé san pham cta doanh nghiép. Mt khac
chi phi cho hoat dong nay ré hon so véi cac chién dich quang ba, phat trién thuong
hiéu khac cia doanh nghiép. Hon nira thuong hiéu ciia doanh nghiép biéu hién & tén
nhan hiéu, logo, biéu tugng. Vi vdy doanh nghiép can théng qua cac hoat dong quan
hé coéng chung dé ting cudng quang ba vé nhan hiéu, logo, biéu tuong cua doanh
nghiép. Pé mbi khi nhic dén xi ming Song Gianh, xi mang Tién Héa & Quang Binh
nguoi ta co thé biét nhan hiéu, logo, biéu tuong cua doanh nghiép.

Ngoai ra, DNSX ¢ tinh Quang Binh cin manh dan 4p dung mé hinh quan Iy
mdi trong quan tri logistics theo chitc nang va moé hinh tich hop nhu da trinh bay &
phan trén.

Hién nay trén thé gidi c6 rat nhiéu mé hinh quan 1y hiéu qua cho hoat dong
logistics (cho cac hoat dong dich vu hau can trong tiéu thu san pham). Véi nhiing
mo hinh nay thi cong viéc quan 1y s& rat hiéu qua, viéc ap dung cac mo hinh nay
con c6 tac dung giam thoi gian, chi phi cho cac cho doanh nghiép. Tuy nhién dé ap
dung cac md hinh quan 1y tién tién, hién dai can c6 doi ngti nhan vién c6 kha nang
tiép nhan nhitng mo hinh quan 1y méi. Ho phai 1a nhitng ngudi thich nghi véi mo
hinh quan 1y tét, nhanh nhen, c6 chuyén mén, nghiép vu viing chic vi chi ¢6 vay thi
ap dung cac moé hinh quan Iy méi dem lai két qua thiét thuc.
3.3.1.5. Céc giai phap lién quan dén logistics dau vao cho san xuét ctia doanh nghiép

O day bao gébm nhiéu giai phap lién quan dén qua trinh cung Gng vat tu cho
san xudt, to chirc mua sim, lya chon nha cung ung, td churc chuyén giao vat tu vé

doanh nghiép, t6 chic quan 1y qua trinh cap phat va quan 1y sir dung vat tu trong
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san xuét... 1a nhitng giai phap quan trong gép phan tiét giam chi phi san xudt, chi
phi logistics, nang cao chat lvgng san pham, ha gia thanh va cudi cung 13 ning cao
hiéu qua HDKD cua chinh cac DNSX. Céc giai phap ¢ day lién quan dén viéc to
chitc hop 1y cac hoat dong logistics tai chd (work place logsitics) va hoat dong
logistics cua co s& san xuat logistics trong doanh nghiép (facility logistics).

3.3.1.6. Tang cuong str dung dich vu logistics chuyén nghiép

Céac DNSX str dung dich vu logistics tr dam nhiém (1PL) tirc 14 ty t6 chtrc hoat
dong logistics phuc vu cho HPKD ciia minh chic chan doi hoi chi phi 16n, din dén
hiéu qua thap, dic biét trong linh vuc cung ung nguyén vat liéu va phan phdi san
pham. Do vay, ngy cang c6 nhiéu cong ty da qudc gia chuyén tir ty to chirc hoat dong
logistics sang thué dich vu logistics tir cac cong ty logistics chuyén nghiép, con dbi véi
cac cong ty vira va nho viéc st dung dich vu ctia cac cong ty logistics chuyén nghiép la
nhu cau tat yéu [15].

Cung va6i xu hudng thué ngoai dich vu logistics tir cac cong ty logistics chuyén
nghiép va qua két qua nghién ctru (da trinh bay chi tiét & muc 2.3.3 ciia luan 4an) cho
thdy, trong thoi gian t6i, cac DNSX trén dia ban Quang Binh can ting cuong sir dung
dich vu logistics thué ngoai (dich vu chuyén nghiép) sé tiét kiém chi phi, ting kha ning
canh tranh va nang cao hiéu qua HbKD. Cac dich vu can thué ngoai bao g@)m, dich vu
logistics dau vao, dich vu logistics dau ra va dich vu logistics khac (dich vu vé van tai,
giao nhan, kho bai va hai quan).
3.3.1.7. Tang cuong lién két, hop tac v6i cac doanh nghiép trong khu vuc va thé giéi

Céc DNSX trén dia ban Quang Binh cin nhanh chéng thuc day viéc ting cudng
lién két, hop tac v6i cac doanh nghiép nudc ngoai dé hoc hoi kinh nghiém quan 1y va
diéu hanh qua trinh HDKD, thong qua CNTT dé trao doi cac dir liéu dién tir trong
thuong mai va thuc hién cong tac khai quan dién tir. Tt do, gitip cdc DNSX s€ mo
rong thi trudng, ting kha ning tiéu thu san pham va hiéu qua HPKD sé tang lén.
Nham dat dugc muc tiéu nay, trudc hét cac DNSX can ung dung céac thanh tyu cta
CNTT vio qua trinh HDKD. Viéc trao ddi dir liéu bang hé thong may vi tinh véi sy
hd tro ctia mang ludi thong tin lién lac va cong nghé xir 1y thong tin dong vai tro vo
cing quan trong d6i v6i viéc quan 1y ca qua trinh hoat dong logistics tai doanh
nghiép, dic biét 1a quan 1y su di chuyén cua hang hoa va cic chimg tir. Viée ting
cuong lién két, hop tac véi cac doanh nghiép trong khu vire va trén thé gi6i cung voi

viéc nghién ctru, hoc hoi va hop tac dé tmg dung cong nghé méi, CNTT, dic biét 1a
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thuong mai dién tr vao qua trinh hoat dong logistics s& gitip cdc DNSX tai Quang
Binh tiét kiém duoc nhiéu chi phi, dam bao qua trinh HPKD duoc dién ra théng subt
va thuén loi, tang doanh thu, 1gi nhudn va tir @6 sé nang cao hiéu qua HPKD.

3.3.2. Nhém gidi phdp doi véi cac nha cung cdp dich vu logistics

3.3.2.1. Giai phap phat trién dich vu logistics chuyén nghiép

Giai phap phat trién dich vu logistics chuyén nghiép 1a co s¢ dé cac DNSX
tang cudng sir dung dich vy thué ngoai nham giam chi phi trong HPKD, tap trung
quan 1y san xut kinh doanh hiéu quéa hon.

Muc tiéu cta giai phap ndy nhim dap tng ngay cang tét hon nhu cau thi
truong, trong d6 ¢6 nhu cau cia cic DNSX. Diéu niy ciing gitip cac doanh nghiép
logistics nang cao vai tro cia minh ddi véi su phat trién kinh té dia phuong, doanh
nghiép, nganh logistics, dong thoi tiép tuc thiét 1ap mdi quan hé kinh té hop 1y voi
khach hang va dua doanh nghiép logistics tr¢ thanh mot phan khong thé thiéu trong
chudi cung mg ctia khach hang. Mudn dat tot myc tiéu nay cic doanh nghiép
logistics can thuc hién mot s yéu cau ¢t 161, do 1a:

(1) Phai luén phan dau nang cao chat luong dich vu cung tng, giam chi phi
logistics cho cac DNSX, tao mdi quan hé chat ché, 1au bén hon véi khach hang. Diéu
nay doi hoi cac doanh nghiép logistics phai luén gilr chir tin trong cung ting cac dich
vu bang chét lugng cao va gia ré hon, chi phi logistics thdp hon, tur van cho khach
hang nhiing giai phap tot hon trong HDKD. Hién nay, cac doanh nghiép logistics &
Quang Binh ¢ déu c6 loi thé canh tranh gia ré ma chua chu trong dén dich vu gia tri
gia ting ciing nhu 1a kién thtc tu van cho khach hang vé quan tri logistics.

(2) M6 rong va da dang hoa cac loai hinh dich vu, phat trién cac dich vu gia tri
gia ting (GTGT) cung cip cho cic DNSX d¢é tién t6i phat trién toan dién dich vu
logistics. Pic biét 1a cac dich vu GTGT ca dau vao va dau ra 1a giai phap hét stc
can thiét ddi voi cac doanh nghiép logistics Quang Binh hién nay. T6 chirc tot cac
dich vu cung tng cho khach hang, nhat 13 cac dich vu tiép tuc qua trinh san xuat
trong khau luu thong gia ting gié tri, sé& gitp cac DNSX tiét giam kho bai, nhan sy,
phuong tién van chuyén trong cac cong doan ciia dong chu chuyén hang hoa, san
xuat duoc rat ngan, san phdm nhanh chéng c6 mat trén thi truong, dap ting duoc y
tuong kinh doanh hién dai “dung thoi diém”. Déi voi cac doanh nghiép logistics &
khu kinh té Cha Lo c6 nhiéu lgi thé dé tap trung phat trién cac dich vu GTGT va

can duoc tap trung phat trién trong thoi gian téi.



144

(3) Phat trién vén tai da phuong thirc nhim muc tiéu tiét kiém chi phi logistics
va nang cao chét lugng dich vy. Hién nay, hau hét cac DNSX ¢ tinh chua khai thac
duogc loi ich tir cac cong ty van tai da phuong thirc dang hoat dong & tinh, chua két
hop duoc cac loai phwong tién vén tai hién co trong cung Gng dich vu. O ving Bic
Trung B gdm Quang Binh chua c6 trung tam logistics van hanh dé c6 thé thyc hién
su két ndi cac loai phuong tién vén tai. Tat ca nhitng diéu nay di 1am cho chi phi
logistics cua doanh nghiép ndi cao hon cac doanh nghiép trong khu vuc, dan dén
hang hoa xuat nhap khau cta Lio va cac vung Pong Béic Thai Lan cha yéu vé cang
Théi Lan va cang Myanma la chinh.

(4) Pay manh dich vu dong g6i, phan loai hang héa cho cac doanh nghiép xuat
nhap khau tai khu Kinh té ChaLo va cic cang trong tinh. Xu thé hop tac, chuyén
mon hoda cao va mé cira thi truong dich vu logistics cac nha san xuét kinh doanh ¢
xu hudng sir dung cac dich vu thué ngoai thay vi ban than doanh nghiép tu cung cap
nhu: dong goi, bao bi, ky ma hi¢u, nhan mac cho hang hoda, ké ca van chuyén, ké
khai hai quan. Do vay, cic doanh nghiép logistics can dugc chuyén moén héa, phat
trién da dang cac dich vu trudc va sau cang va cira khau, phat trién cac trung tim
logistics nham cung cip cho khach hang nhitng dich vu chat luong cao, GTGT 16n.
Déi véi cac chi hang s& giai quyét duoc khé khan vé kho bai, khic phuc duoc yéu
kém trong diéu phdi hang hoa, giam duoc chi phi thuc hién cac dich vu trude khi
hang hoa xuét khau.

(5) Cung cap dich vu logistics vé kiém ké, phan phéi hang héa dén dung dia chi
tiép nhan cho cac DNSX. Céac doanh nghiép logistics cung cip khach hang dich vu
kiém ké, phan phdi hang hoa s& giup DNSX tinh ding luong du trit can thiét, dam bao
tién do san xuit kinh doanh, tranh duoc tinh trang thiéu hut hang hoa hay ton dong san
pham quéa mirc dy trit can thiét. Dich vu nay c6 nhiéu tiém ning phat trién d6i v6i hang
hoa xuét nhap khau van chuyén ¢ ving Bic Trung Bo. Dé phat trién cac loai dich vu
nay doi hoi phai hién dai héa va mo rong hé thong phan phdi, cac trung tim phan phdi
hang hoéa trong tinh.
3.3.2.2. Giai phap phat trién thi trudng va cac nha chuyén cung cap dich vu
logistics (LSD)

Hién nay, nhiéu doanh nghiép logistics trong khu vuc d3 manh dan dau tu phat

trién cac dich vu logistics thong qua viéc nghién ciru cac dich vu mdi, quing cio,
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tiép thi cac dich vu dang dugc cung tmg cho khach hang. Nham 6n dinh va mé rong
thi truong dich vu logistics doi hoi cac doanh nghiép logistics tinh Quang Binh phai
tap trung thuc hién céac bién phap sau:

(1) Phan khic thi trudong 1a mot cong viée rat quan trong, béi vi mdi chung
loai mat hang khac nhau thi lai can phai thiét ké mot chudi cung ung dich vu
logistics khac nhau, lam nhu vdy, doanh nghiép méi t6i vu hoa dugc quy trinh, tiét
ki€m chi phi va thoi gian.

(2) Thuc hién da dang hoa dich vu cung cép ciing 13 mét trong nhing hoat
dong marketing can thiét dé tién hanh thiét ké hé thong cung ing phu hop, nhat 1a
nhirng mdt hang trién 1am, hoi cho, tam nhap tai xuét,... do la nhirng mdt hang ma
néu co hé thdng logistics thi sé thuan loi hon rat nhiéu.

(3) Mé rong mbi quan hé voi cac van phong dai dién va to chuc kinh té nudc
ngodi tai Viét Nam dé dé dang hon trong viéc quang ba hinh anh véi cac dbi tac
nudc ngoai.

(4) Mo rong dia ban hoat dong bang viéc nghién ctru thi trudng, khao sat tim toi
va hoc hoi kinh nghiém dé xay dung mang ludi dai Iy ciia doanh nghiép.

(5) Ciing ¢6 va xdy dyung thuong hiéu ctia doanh nghiép ngay cang 16n manh.

Ngoai ra, dé phat trién thi trudng, hinh thanh nén cac nha cung tng dich vu
logistics chuyén nghiép, ngoai su nd luc phat trién ctia chinh doanh nghiép thi can
tranh tha su hd trg cac diéu kién chinh quyén dia phuong, su ung hg va st dung dich
vu cua cac DNSX.
3.3.2.3. Phat trién céc loai hinh doanh nghiép logistics c¢6 kha ning canh tranh
¢ tinh Quang Binh

Doanh nghiép logistics & Quang Binh ciing nhu ¢ ving Bac Trung B hién nay
quy mo va nang luc con nhiéu han ché, kha nang canh tranh thép. Do vay, cac doanh
nghiép logistics can thyc hién 1a lién doanh, lién két, thiét 1ap cdc doanh nghiép lién
doanh, hogc ban c6 phan cho ddi tac nudc ngoai. Theo cam két md cira thi trudong dbi
v6i linh vue dich vu logistics, nhiéu hinh thtrc dich vu cho phép nha dau trr nudc ngoai
thanh lap lién doanh véi dbi tac trong nudc véi cac ty 1¢ gop von khac nhau. Viée thiét
lap cac doanh nghiép lién doanh, lién két c6 yéu t6 nudc ngoai s& dem lai nhiéu loi thé
d6i v6i doanh nghiép trong nudc nhu cac co hdi hoc hoi kinh nghiém quan 1y, phuong
phap quan 1y hé thong logistics hién dai, su hd tro dic luc vé tai chinh, cong nghé, co

so vat chat, k§ nang va thém vao do 1a mé rong cac moi quan hé kinh doanh va ti€p can
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thi truong méi. Do vdy, chinh quyén dia phuong, cic co quan chirc ning can ung ho,
quan tdm tao moi diéu kién phat trién cac loai hinh doanh nghiép logistics, gilp cac
doanh nghiép logistics chu dong phat trién kinh doanh, ting cudng qua trinh lién doanh
va lién két véi cac ddi tac trong va ngoai nudc.

3.3.2.4. Giai phap nang cao chét luong, kha ning canh tranh ctia cac dich vu logistics

(1) Khic phuc nhitng yéu kém cua cac doanh nghiép logistics trong tinh:

Khéc phuc nhitng han ché vé& ngudn nhan lyc, quy mo, hiéu qua kinh doanh,
cing cb hé thong dai 1y va tién dén thiét 1ap hé thong mang ludi khu vue, tién téi
thiét 1ap mdi lién két giita cac doanh nghiép trong nganh logistics va giira cac doanh
nghiép logistics v6i cac chu hang nhim ting stc canh tranh véi cac ddi thu 1a cac
doanh nghiép c6 von dau tu nude ngoai.

Nguon lyc dbi voi cac doanh nghiép 1a yéu té ¢t 161, vi vay, doanh nghiép,
Chinh quyén dia phuong va cac co quan chirc nang trong tinh can phéi hop trong viéc
hd trg doanh nghiép dé tap huan va huéng dan cac quy trinh, linh vuc hoat dong, dich
vu logistics cho doi ngii can bo logistics cua doanh nghiép. Pé cung tmg dich vu
logistics hiéu qua, tao loi thé canh tranh cho doanh nghiép, ban than doanh nghiép
can c6 chinh sach phat trién cac nguén luc ndi tai. Pay chinh 14 nén tang viing chic
d6i v6i doanh nghiép cta tinh Quang Binh trong giai doan hién nay.

(2) Tang cudng kha ning hop tac, lién két cac hoat dong logistics giita cac
doanh nghiép trong khu vuc:

Thi trudng dich vu logistics s& co sy canh tranh manh mé&, trong khi hau hét
cac doanh nghiép ¢ ving Bic trung B (gém c6 Quang Binh) hoat dong nho 1¢
manh mun, hoan toan ddc 1ap véi nhau thi lién két duoc xem nhu 1 bién phap quan
trong dé ton tai va phat trién. Su hop tac, lién két giita cac doanh nghiép s& gitp cac
chu thé kinh doanh tiét kiém duogc chi phi trong khi van c6 kha ning cung tng dich
vu chat lugng cao, gitp cho dich vu logistics trong khu vire ting budc phat trién,
qua d6 khai thac hiéu qua tiém ning va loi thé cua cac dia phuong & ving Bac
Trung BY.

(3) Cac doanh nghiép logistics & Quang Binh can khai thac tiém ning va lgi
thé sin c6 nhu: ¢6 vi tri dia 1y thuan loi, c6 du loai hinh giao thong, cang nudc sau
Hon La, c6 nganh cong nghiép Xi ming va vt liéu xay dung phat trién,... nhim tao

dung loi thé canh tranh riéng bi¢t cho minh.
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3.3.2.5. T4i co ciu DNSX va doanh nghiép logistics trén dia ban tinh

Tai co cAu DNSX va doanh nghiép logistics trén dia ban tinh thong qua sat
nhap, lién két hop tac giira cac doanh nghiép trong nganh c6 kha ning sap nhap dé
hinh thanh cac doanh nghi¢p da dang va chuyén nghi¢p. Cac doanh nghi¢p logistics
va mot sb doanh nghiép c6 nganh nghé kinh doanh lién quan c6 thé diy manh céc
hinh thirc hop tac véi nhau, xem xét kha ndng sédp nhép va thanh 13p cac don vi cung
tmg dich vu logistics theo nhom ¢6 du sitc canh tranh voi cac cong ty doi thu. Thic
day va phat trien CNTT, trao d6i dit lidu dién tir trong thuong mai/ khai quan dién tir
(EDI) ting ning suat lao dong, tiét kiém chi phi, giam thiéu tinh trang tiéu cuc, gian
1an trong thuong mai, xuat khau va hai quan, cho phép giam thoi gian hang hoa xuét
nhap khau. Pay 13 giai phap quan trong trong qua trinh tai ciu trac ctia doanh nghiép
hién nay & cac doanh nghi€p ¢ tinh Quang Binh.

3.3.3. Nhém gidi phdp déi véi cdc co quan, don vi quén Iy c¢é lién quan
3.3.3.1. Nhém giai phap vé dao tao nhan lyc logistics, tin dung co hoi tir mo
ctra thi trrong dich vu logistics

Yéu t6 quan trong cho sy phat trién bén viing ctia nganh dich vu logistics 1a
nguon lao dong co k¥ thuat, tay nghé cao va lam viéc chuyén nghiép. Trudc hét, cac
co quan quan 1y cling véi cac doanh nghiép trén dia ban tinh can phai nhan thirc day
da vé vai tro, vi tri cia nhan luc logistics, ddng thoi phai quan tim dau tu nhiéu hon
d6i v6i ngudn nhan Iyc logistics.

Céc co quan quan 1y & Quang Binh can kip thoi co cac chinh sach thu ht, phat
trién nhan lyc logistics, khuyén khich ddo tao logistics tai cac truong trong nudc ciing
nhu tai cic co s& nudc ngoai nham dap tmg nhu cau nhan lyc logistics chat lwong
cao, chuyén nghiép ca trudc mit ciing nhu lau dai. Xay dung chirc danh can bo quan
ly, kinh doanh logistics va c6 ché d6 dii ngd hop 1y dbi véi ho.

Viét Nam dd mé ctra thi trudng dich vu logistics theo cam két trong ASEAN
va WTO. Bén canh viéc thuc hién theo cac cam két, Quang Binh can tiép tuc cai
thién moi truong dau tu, bd sung kip thoi cac chinh sach nham tan dung co hoi mé
ctra thi truong dich vu logsitics qua d6 thuc ddy qua trinh phat trién nganh logistics
trong thoi gian toi.

Viéc tao thuan loi vé co ché, chinh sach va nhimng vu dii cho dich vu logistics

phat trién & Quang Binh s& gop phan ning cao niang lyc canh tranh cua cac doanh
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nghiép tai thi truong trong nude va tao diéu kién cho cac doanh nghiép dau tu ra thi
truong khu vuec.
3.3.3.2. Giai phap vé dau tu phat trién co s ha ting logistics

(1) Pam bao su gin két gitra quy hoach phat trién kinh t& cac nganh cua dia
phuong véi quy hoach phat trién nganh dich vu logistics.

V61 qué trinh hoi nhdp kinh té khu vuc va toan cau, cac quan h¢ trao doi quéc
té ngay cang phat trién véi téc d6 cao doi hoi can phét trién cac dich vu logistics.
Viéc gan qui hoach, xay dung phat trién hé thong giao thong van tai, ha ting thuong
mai va dich vu v6i qui hoach phat trién cac trung tam logistics, cac khu cong nghiép
nham phuc vy nhu ciu trung chuyén hang héa mét cach nhanh chéng, hiéu qua l1a
rat can thiét.

Quéang Binh cin cai cich nhanh chong va toan dién ngudn tai nguyén cho
logistics: cang, san bay, cang thong quan noi dia, trung tam logistics, duong bg, duong
sat, kho bai, trang thiét bi va cac dinh ché c6 lién quan nhu thué, bao hiém, ngan hang,
moi trudng... TAt ca cac ngudn tai nguyén phai dugce quy hoach mét cach hop 1y trong
mot ban do quy hoach lién hoan, c6 kha nang tuong tac va h tro qua lai 14n nhau mot
cach hiéu qua trén dia ban tinh. Can du tu va ning cap ha ting giao thong vén tai,
khuyén khich van tai container, duong sat, chu trong dau tu xay dung cang nudc sau
trung chuyén cang Hon La, huy dong cac ngudn von dau tu cho phat trién logistics, xa
hoi hoa trong phat trién co sé ha tang logistics. Pau tu hop 1y cho cac cang, cang thong
quan ndi dia (ICD), duong by, duong sat, duong song, kho bai, trang thiét bi... theo mot
ké hoach tong thé va c6 kha ning lién két hé thong logistics cho ca khu vuc. Hién nay,
yéu tb nay ¢ Quang Binh con rat han ché va t chure roi rac, thiéu sy lién két.

Xay dung va phat trién cac cang bién, bén cang gan voi khu cong nghiép
logistics tai cac cira khau, dam bao tinh hién dai hoa, v&i chat lugng ngay cang
cao, chi phi hop 1y, an toan, han ché 6 nhiém mai trudng va tiét kiém nang luong;
tdng strc canh tranh cua van tai bién dé mo rong thi trudng van tai bién trong khu
vuce va trén thé gidi. Quang Binh c6 thuan loi rét 16m vé duong bién nén dugc danh
gia 1 mot trong nhitng tinh c6 tiém ning 16n vé hoat dong khai thac kinh té bién,
1a diéu kién rat thuan loi cho viée qui hoach, xay dung cang bién va thuc hién cac
loai hinh dich vu hang hai thwong mai khac. Phat trién dich vu logistics gin voi

qua trinh phat trién hang hai, véi sy phat trién phuong thirc van chuyén bang
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container, dap tng yéu cau nhanh chdng, an toan va hiéu qua, thu hut luong hang
héa thong qua cang Viét Nam tir Lao va ving Pong Béc Thai Lan.

Viéc xay dung va phat trién co so ha tang tdt s& thiic day kha ning canh tranh
va nang cao hiéu qua cia cac DNSX, ciing nhu ting truong kinh té cua tinh. Véi
ngudn tai nguyén thién nhién da dang, phong phi va nguén nhan lyc tré dong déo,
tinh Quang Binh c6 thé tré thanh mét tinh hip din vé dau tu nudce ngoai trong linh
vue dich vu. Vi vay, ha tAng giao thong van tai c6 vai trd rit quan trong trong phat
trién dich vu logistics. Viéc cai thién va ning cao hé thong giao thong van tai tir
dudng sat, dudng bién, hang khong 14 giai phap quan trong hang du can phai thuc hién.

(2) Pau tu co sé ha tang k¥ thut phuc vu cho hoat dong logistics.

Muc tiéu clia giai phap nang cip co sd ha tang k¥ thuat phuc vu cho hoat dong
logistics 14 dé tao moi truong kinh doanh thuan lgi nham nang cao hiéu qua kinh
doanh logistics cua cic doanh nghiép, phét trién nganh logistics ¢ Quang Binh
nhiam mé rong thi truong dich vu logistics thué ngoai trong tinh cho cac DNSX.

Pé thuc hién duoc muc tiéu trén, Quang Binh tinh can c6 chinh sach dau tu
vao co s& ha ting phuc vu cho nganh logistics dat dugc hiéu qua cao. Can don gian
hoa co ché quan 1y nham tranh tinh trang chong chéo trach nhiém va quyén han
giita cac co quan dan dén thiéu trach nhiém va lang phi. Can c6 chinh sach xay
dung hé thdng kho bai & cac trung tam logistics nham két ndi cac tuyén giao thong
Quéc 16 12A, 12C, duodng HO Chi Minh, duong sat, duong ven bién va duong bién
& Quang Binh tao diéu kién cho viéc phat trién van chuyén da phuong thirc. Quy
hoach xay dung co s& ha tang logistics véi tim nhin dai han (tir 30-50 nam). Xay
méi va dong bo hoa co sd ha ting nhim dap tng yéu cau phat trién trong ngin han
va cé trong dai han, tranh tinh trang lang phi nhu hién nay.

(3) Uu tién dau tu xay dung cac trung tdm logistics & tinh Quang Binh.

Tang truéng kinh té nhanh cia Quang Binh trong gan 30 nim qua tao ra nhiing
nhu cau méi vé ha tang logistics. Ha ting logitics, can tap trung phat trién 2 linh vuc
chinh 13 ha ting giao thong vén tai va ha ting CNTT, dic biét truéc mat quy hoach,
xay dung cac trung tam logistics - day 1a hinh thirc lién két hidu qua cac phuong thirc
van tai trén dia ban.

Trong hé thdng logistics, hoat dong van tai ¢ vi tri quan trong va chiém ty trong 16n
trong chi phi logistics. Tiép tuc d4u tur hién dai hoa cang Hon La (sau giai doan 2) trung
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chuyén khu vuc, cang van chuyén, cang container, cang ni dia. Chd trong xay dung nha
ga hang hoa chuyén dung véi cac khu vuc giao hang, tiép nhén, chuyén tai... tai cac trung
tam logistics theo quy trinh nghiép vu chuyén nghiép nhu cac nudce trong khu vuc.

Sém xay dung cac trung tdm logistics tai cira khau qudc t& ChaLo, khu vuc
thanh phd Pong Hoéi, cang Gianh, cang Hon La, cang Nhat Lé dé tap trung hang
xuat, nhap khau va thanh pham, gitp DNSX giai quyét hiéu qua bai todn dau vao va
dau ra cho san xuat. P& sém hinh thanh cac trung tam logistics, can bo sung quy
hoach, xay dung cang nudc sdu Hon La theo quy hoach da dugc phé duyét voi
mang lu6i trung tdm logistics dé thyc hién c6 hiéu qua cac dich vu trudc va sau
cang. Pay 1a yéu td rat quan trong dé khai thac hiéu qua loi thé logistics cua Quang
Binh trong diéu kién mé cira hoi nhap sau rong nhu hién nay.

(4) Tap trung dau tu phat trién hé thong ha tang CNTT logistics.

Ha tang thong tin 1a mot yéu to quan trong thuc day sy phat trién ¢ hiéu qua
cac dich vu logistics ¢ nhiéu qudc gia trén thé gidi. Co so ha tang CNTT phuc vu cho
phat trién dich vu logistics bao gdm: mang luéi thong tin phuc vu kinh doanh, trao
d6i dir liéu dién tir, quan tri kho, dy trir... Trudc hét, can day nhanh viéc thiét 1ap hé
thdng trao doi dir liéu dién tir cong nghé dang ap dung trong kinh doanh. Tinh can
thiét 1ap hé thong thong tin giita cac bén lién quan dé c6 thé nhanh chong cap nhat
nhing thong tin vé phuong tién van chuyén ciing nhu hang hoa dugc van chuyén, kip
thoi trién khai cac dich vu nhu lam thu tuc hai quan, t6 chic xép d& va giao hang,
giam thoi gian van chuyén va nhanh chong giai phong phwong tién van chuyén, han
ché tdi da cac chi phi phat sinh. Tinh c6 ké hoach day manh hién dai hoa hé thong
truyén thong, gia ting toc d6 duong truyén... dam bao thong tin duoc truyén di nhanh
chong, tao diéu kién thuan loi dé nang cao hi¢u qua dich vu cung trng cho cac DNSX,
gilip giam chi phi va nang cao chét lugng dich vu cung g cho doanh nghiép, tir d6
nang cao duoc suc canh tranh cta cac dich vu logistics va ciia cac DNSX.

(5) Phat trién co so ha ting va cac phuong tién ky thuat nganh giao thong van
tai déng bd va tién tién trén dia ban tinh.

Két cAu ha tang va phuong tién vat chat ki thuét cia giao théng vén tai dong vai
trd hét strc quan trong trong viéc phat trién dich vu logistics, boi vi khong c6 co so vt
chét dong bo, tién tién khong thé mang lai hidu qua cao cho hoat dong logistics.

Két cdu ha tang giao thong van tai phuc vu cho phat trién dich vu logistics bao

gom: hé théng duong séng, duong b, dudng bién, cac nha ga, hé thdng cang bién,
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song, cang hang khong, kho tang bén bii ciing nhu cac trang thiét bi xép d hang hoa,
container & cac diém vén tai giao nhan. Hién nay, hé thong két ciu ha ting nay con
rat han ché, 1am cho qua trinh san xuét, luu thong hang hoa kho khan va chi phi cao.

Can phdi hop trong quy hoach, xay dung va hop tac phat trién giira cdc nganh
duong bo, duong sit va dudng thuy trong xdy dung cac khu dau mbi giao thong,
cac cang can, trung tam logistics, kho chtra hang, nhim tao diéu kién cho quy trinh
khép kin van tai da phuong thirc va logistics mét cach cé hiéu qua.
3.3.3.3. Giai phap vé hoan thién quan 1y nha nudc cap tinh doi voi hoat dong logistics

(1) Hoan thién co ché chinh sach 1am co s cho quan 1y trong hoat dong logistics.

Nuée ta dang trong qua trinh hoan thién hé thong phéap luét va cic co ché chinh
sach phat trién logistics, do vay tinh dong bo, théng nhat dé dap tng yéu ciu phat trién
dich vu logistics theo mot chuan muc con nhiéu han ché. Cho dén nay, logistics moi
chi dugc cong nhan la mot hanh vi thuong mai trong Luat Thuong mai; ngay 5/9/2007,
Chinh phi1 ban hanh Nghi dinh 140 da quy dinh chi tiét thi hanh Luat Thuong mai vé
diéu kién kinh doanh dich vu logistics va giéi han trach nhiém di v6i thuong nhan
kinh doanh dich vu logistics [3]. Tuy vay, do linh vuc bao phu rong, mang tinh lién
nganh, hon nita Quang Binh lai chua c6 cac quy dinh cu thé, cac van ban cu thé cho
linh vuc quan trong nay nén theo nhidu chuyén gia, cac vin ban van con so sdi, chua
thé hién hét hanh lang phap 1y d6i voi mot linh vuc rat nang dong va mang lai loi ich
kinh té 16n nhu logistics. Su khac biét vé tiéu chuan k¥ thuat, khung kho phép 1y, phat
trién mang ludi co so ha ting, trinh do phat trién giira cic nudc trong khu vuc ciing 1a
thach thirc khong nho trén tién trinh hoi nhap nganh dich vu logistics. Vi vay, Nha
nudc can sém xay dung mot khung phap 1y cho hoat dong logistics, tir d6 sém co
duoc cac vin ban huéng dan phu hop véi thuc tién hoat dong logistics hién nay.
Trén co so d6 dé cac dia phuwong cu thé hoa vao diéu kién ciia minh nham quén 1y
va diéu chinh cac hoat dong logistics c6 hiéu qua.

Dich vu logistics chi ¢ thé phat trién hiéu qua trén co s& ¢6 sy hd tro cta luat
phap vé cac linh vyc lién quan nhu luat vé giao thong dudng bo, luat thuong mai,
hai quan, thuong mai dién tt,... ngoai ra, nha nudc, chinh quyén dia phuong cin c6
cac quy dinh, chinh sach hd trg dé tao moi truong thuan lgi cho phat trién dich vu
logistics. Pén nay, Quang Binh van chua c6 vin ban quy dinh cho quan 1y va hoat

dong logistics. Trong thoi gian t6i, Quang Binh cin sém nghién ciru va ban hanh
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kip thoi cac chinh sach dé giai quyét nhitng vuedng mic phat sinh trong qua trinh
hoat dong logistics & tinh, dic biét 1a tai khu kinh té ctra khau Cha Lo 1a rit cin
thiét. Viéc phat trién CNTT, xdy dung cin ct phap 1y vé khai hai quan dién tir va
trao ddi dix liéu dién tu trong viéc lam thu tuc hai quan theo qui dinh ctua Luat Hai
quan 2014 nham dam bao thu tuc hai quan thong thodng, don gian, gon nhe, tranh
rudm ra 1am hang hoa théng quan kho khin va cham tré, anh huéng dén hop dong
giao hang ciing nhu chit lugng cua dich vu logistics.

(2) Chuan hoa céc quy trinh dich vu va théng ké logistics.

Bén canh viéc x4y dung hanh lang phéap 1y 1d rang, dam bao tinh nhat quan,
thong thoang va hop 1y, can thay doi va tiéu chuan hoa cac qui dinh vé cip phép,
diéu kién kinh doanh, van tai da phuwong thuc, thay d6i thoi quen ban gia FOB
mua gia CIF ciia cac DNSX lam suy yéu céac dich vu logistics trong nudc; bo
sung va hoan thién ché do bao cao, théng ké logistics trong cac DNSX va cua
nén kinh té cua dja phuong, déng thoi tiéu chuin hoa tén hang va mi hang hoa.
Cac qui dinh hai quan vé gidy phép NVOCC, dai 1y khai quan, ching tir xuét
nhap khau phai phu hop véi thong 16 qudc té va khu vuc; ting cudng tng dung
cong nghé thong tin trong logistics,... can duoc thuc hién nghiém tic va theo mot
quy trinh théng nht.

(3) Som thanh 1ap co quan chuyén quan Iy hoat dong logistics & cap tinh.

T4t ca cac linh vyc déu can c6 mot co quan quan Iy giam sat dé tranh tinh
trang phat trién tu phat, 6 at khong theo quy tac thi truong va tham chi con 1am ton
hai dén loi ich chung. Nganh dich vu logistics ciing vdy, v6i tinh chat lién nganh va
chudi cung tng, doi hoi su phdi hop c6 hé thdng thi lai cang cin mot co quan quan
Iy théng nhat. Nhiém vu ctia co quan nay thudng bao gom: Nghién ciru va dé xut
cac co ché, chinh sach diéu chinh hoat dong logistics ciing nhu cac van dé giao dich
trong hoat dong logistics; Nghién ctru va dé xuat tng dung khoa hoc cong nghé,
nhat 14 thuong mai dién tir va cong nghé truyén dir liéu 4p dung trong hoat dong
logistics; Xay dung quy hoach phat trién hé théng logistics cap tinh, hoach dinh
chinh sach va dé xuat cac bién phap phat trién dich vu logistics; Xac dinh nhu cau
va d& xuit dau tu phat trién két cdu ha tang logistics; HJ tro viée thanh l4p va phat
trién cac doanh nghiép kinh doanh dich vu logistics; Phdi hop véi cac t6 chirc khu vuc

va qudc té trong viéc phat trién dich vu logistics;. ..
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(4) Tang cuong vai trd quan 1y chinh quyén tinh d6i cac doanh nghiép kinh
doanh dich vu logistics.

Theo cac cam két vé6i WTO, moi hang rao bao hd cuia nha nudc no1 chung va
d6i v6i nganh logistics noi riéng s& dugc dd bo. Vi thuc té phat trién ctia hau hét
cac doanh nghiép logistics hién nay, rat can su hd tro cia Nha nudc vé mit thong
tin, co ché, dinh huéng va xuc tién cho sy lién két giita cac doanh nghiép. Nha
nuée, chinh quyén dia phuong can cé cac chinh sach hd trg cho cac doanh nghiép
logistics vé mit thong tin, co ché chinh sach phat trién. Pong thoi, ting cudng vai
tro trong quan 1y dich vu logistics, nhat 1a dich vu hai quan, dich vu xuat nhap khau
hang hoa, quy hoach xay dung céac trung tdm logistics, dau tu xay dung ha ting co
so logistics nham dinh hudng va thuc day dich vu logistics phét trién, day la yéu t6
thé ché c6 vai tro rat quan trong ddi v6i dich vu logistics & Quang Binh hién nay.
3.3.3.4. Giai phap xay dung quy hoach phat trién logistics trén dia ban tinh

(1) Xay dung quy hoach phat trién dich vu logistics.

Trude hét, xay dung chién luoc tong thé phat trién dich vu logistics cua tinh
phu hop véi chién luoc phét trién kinh té ctia ca nudc va cac chuong trinh hop tac
kinh té trong khu vuc va thé giéi. Muc tiéu cua chién lugc dya trén cac du bao phat
trién nganh logistics dén nam 2020 va tdm nhin dén nam 2030. Chién lugc phat
trién nganh logistics phai tinh dén 16 trinh hoi nhap linh vuc logistics trong khu vuc,
diéu nay doi hoi phai phéi hop chit ché vé chinh sach, dong bo hoa vé tiéu chuan ki
thuat, khung phép 1y ciing nhu quy hoach phét trién mang ludi co s¢ ha ting ciia cac
nuodc trong khu vuc, cu thé:

- Quy hoach co s& ha tang logistics cua tinh: Tap trung dau tu xay dung két cau
ha tang, phuong tién ky thuat dong bo, tién tién, nham hd trg cho su phat trién cua
logistics nhu hé théng giao thdng van tai, cac nha ga, hé thong cang, kho hang
bén béi cling cac trang thiét bi xép d& hang hoa container ¢ cac diém van tai giao
nhan. Phat trién hé théng giao thong van tai doi ngoai gén két chit ché voi hé
théng giao thong van tai trong nudc dé chu dong hop tac, hoi nhap khu vuc va
qubc té. Noi dung nay can thuc hién theo chién luge va quy hoach ciia ca nudc
d3 dugc Chinh phu phé duyét nhu: quy hoach cang bién dén nam 2020 va dinh
hudng 2030, quy hoach phat trién giao thong van tai duong bd dén nam 2020,
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dac biét la du an nghién ctru toan dién vé phat trién hé théng giao thong van tai
bén vitng, wu tién dau tu vao cac cong trinh trong diém vé logistics. Xac dinh céc
tuyén van tai duong song, dudng sit chinh theo d6 xay dung céc cang; cai tao
nang cip, md rong cac tuyén duong, bd sung cac phuong tién van tai chuyén
dung. Van tai duong bo can chd y xay dung cac tuyén cao tdc, cac trung tam
logistics dam bao tai trong cho cac 6 t6 chuyén dung.

- Quy hoach va dau tu xay dung cac trung tam logistics & tinh két nbi duoc cac
loai phuong tién van tai: Tinh can quy hoach va dau tu xay dung cac trung tam
logistics tai khu kinh té cira khau ChaLo dé tap trung hang xuat va phan phdi hang
nhap khau hay thanh pham. X4y dung va phét trién hé thdng cang container, cang
ICD, céc trung tdm logistics dé hd tro cho hoat dong théng quan, cho hang hoéa van
chuyén bang container noi dia, tao diéu kién cho van tai da phuong thirc phat trién ¢
Pong Hai va cang Hon La.

(2) Gan két quy hoach phat trién logistics v6i quy hoach hé thdng giao thong
van tai trén dia ban tinh.

Trong hoat dong logistics, hoat dong vén tai 13 yéu té quan trong nhat. Vi vy,
can wu tién dau tu phat trién van tai di truéc mot bude véi toc do nhanh va bén
vitng nham tao tién dé cho phat trién logistics trong twong lai. Pé xay dung mot
chién luge phat trién cu thé nganh van tai, trudc hét can dua vao nhirng lo1 thé vé vi
tri dia 1y va diéu kién ty nhién cia Quang Binh, dic biét 14 tiém ning bién, v&i vi tri
& giita hai dau dat nudc dé phat trién hé thong giao thong van tai, tiét kiém chi phi
xa hoi. Tir nhitng diéu kién co ban sin co, can phat trién két cdu ha tang giao thong
mot cach dong bo, hop 1y; két hop phét trién timg budc viing chic véi nhitng budc
dot pha di thrflng vao hién dai tao nén mang ludi hoan chinh, lién hoan, lién két gitra
cac phuong thirc van tai, gitra cac dia ban, gitta do thi va nong thon trén pham vi
toan tuyén, nham dam bao viéc khai thac hiéu qua céc loi thé va phat trién mot cach
déng b, toan dién hoat dong logistics & Quang Binh.

(3) Quy hoach phat trién hé théng kho bi, cang can, cang container,

Quy hoach kho bii tap trung va dam bao hién dai trong xtmg v6i khu vire va thé
gii. Kho bai dong vai trd quan trong trong hé thng logistics ciia mot doanh nghiép.
Hién nay, cac doanh nghiép & Quang Binh hau hét déu c6 quy mé nho, hau nhu phai di



155

thué dich vu kho bii trong khi s6 luong kho bai c6 quy mé 16n, trang thiét bi hién dai ¢
tinh hau nhu chua duge xay dung. Vi vy, cAn phai xay dung hé théng kho bai hién dai
& cac trung tam logistics, cira khau quéc té, trung tAm phan phdi cua tinh, lam duoc
nhu viy méi giam thiéu tdi da chi phi gom hang cling nhu chi phi vin chuyén cua cac
doanh nghiép, ning cao chit lwvong dich vu logistics va kha ning canh tranh cta san
pham va doanh nghiép.

Can thay d6i phuong thirc hoat dong kho bai cho phu hop v6i xu thé phét trién
trén thé gidi. Xu thé container hod trong van tai dang dién ra trén thé gidi dat ra doi
hoi déi véi dich vu van tai phai phat trién loai hinh van tdi container, dbi voi dich vu
bbc d& hang hoa phai ting cudng thiét bi bdc xép container va ting cudng bén bai
lam hang container. Sy bién dong vé co cau hang hod xuat nhap khau cia dia phuong
tac dong dén cac dich vu hd trg van tai nhu béc d& hang hoa, dich vu luu kho bai,
container va cac dich vu hd trg van tai khac. Xu thé ty do hoa thuong mai van tai, bai
b6 quy dinh phéan chia thi phan hang hoa trén thé giéi ngay cang lan rong, van tai
duong bo Viét Nam phai d6i mat voi canh tranh ngay cang khéc liét. Xu thé hinh
thanh cac cang trung chuyén va cang nhanh dang ton tai, kich ¢& tau container ting
dan 1én. Vi vy, viéc dau tu xdy dung nhiig bai chtra container, nhitng cang can voi
thiét bi béc xép hang ning 1a can thiét & Quang Binh, gop phan cung cac kho hang
tham gia bao quan hang hoa, gilip nguoi giao nhan thyc hién cac dich vu dong goi,
sua chita hang, dan nhan hi€u, ky ma hi¢u, thu gom hang c6 hiéu qua.

(4) Phat trién hé thong logistics cua tinh Quang Binh theo hudng bén viing,
gin két toan quéc, cac nude trong khu vuc va trén thé gidi.

Xu thé hoi nhap qudc té da thuc day sy phat trién manh mé& cia hé thong
logistics nham dap mg nhiing doi héi ngdy cang cao cta giao luu thuong mai va
hop tac dau tu. Dich vu logistics duoc ngay cang duoc chuyén mén héa ¢ mic do
cao va trd thanh mot trong nhitng nganh dich vu xuwong sdng cuia hoat dong thuong
mai qudc té. Vi vay, phét trién hé thong logistics cia Quang Binh tir co so ha tang,
thé ché phap luat logistics, phat trién cac doanh nghiép logistics dén doanh nghiép
st dung dich vu logistics phai dat trong diéu kién nén kinh t& Viét Nam hoi nhap
sau va rong trong hé théng dich vu khu vuc va trén thé gidi nham dap ung tdt hon,

hiéu qua hon nhu ciu phat trién thoi gian toi.



156

3.4. Kién nghi, tao 1ap mdi truong va diéu kién dé ting cuong tic dong dich
vu logistic dén hiéu qua HPKD ciia cac DNSX trén dia ban tinh Quéng Binh

Dé thuce hién duoc cac giai phap néu trén doi hoi cac DNSX kinh doanh & Quéng
Binh phai tao 14p va c6 duoc cac didu kién tién dé can thiét, cy thé:
3.4.1. Tao lip moi truong thudn loi, thong thodng dé cdc doanh nghiép dé tiép cin
dugc cdc nguon von cho sin xudt kinh doanh va phat trién dich vu logistics

Moi hoat dong ctia doanh nghiép mudn dugc thong sudt thi doi hoi phai co
mot luong von nhat dinh. Tuy vay hién nay, hau hét cac doanh nghiép déu thiéu vén
kinh doanh va can dugc bd sung. Cac yéu cau vé mo rong thi trudng, nghién ctru thi
truong, d6i moi cong nghé, quang cao, khuyéch trrong hinh anh doanh nghiép néu
khong c6 di vbn thi s& tré nén vo nghia. Nhung yéu cau vé von doi hoi doanh
nghiép phai tinh toan cho phu hop giita dau tu thém vén hay 13 tiép tuc vay vén cia
ngan hang va cac td chirc tin dung. Pau tu thém von léy tur lo1 nhuén hoat dong san
xuat kinh doanh 1a hop 1y nhung ngudn nay ciing c6 gii han. Pay 1a bai toan kho
d6i voi doanh nghiép can phai cé sy hd tro va giai phap thich hop cua tinh.
3.4.2. Ning cao trinh d¢ nghiép vu ciia doi ngii can b

Céc giai phap trén mudn thuc hién tot doi hoi doanh nghiép phai c6 mot tip thé
can b cong nhan vién c6 mot trinh d6 chuyén nghiép. Néu doi ngii han ché vé kién
thirc va k¥ nang thi s& khong c6 sy phét trién on dinh. Cac van dé nay sinh trong qua
trinh kinh doanh tir thi truong doi hdi phai cé su nhay bén phan tng nhanh, linh hoat
clia cac thanh vién trong doanh nghiép, d6 chinh 1a yéu ciu vé su nang cao trinh do
chuyén mon nghiép vu cho ddi ngii can bo ¢ doanh nghiép.
3.4.3. Mt sé kién nghi véi cdc co quan quén Iy Nha nwéc

Pé dam bao thyc hién viée san xuit kinh doanh cta cac doanh nghi¢p cé hi¢u
qua, viéc hoan thién va dé)ng bd hé thé)ng phap luat 1a mot yéu cAu tat yéu. Cac hoat
dong san xuét kinh doanh mudn dugc sudn sé thi phai c6 duoc su trg giip cua cac
co quan hitu quan va co ché phap 1y rd rang thong thoang. Trong giai doan hién
nay, hé théng phap luat ctia ndc ta dang dan duoc hoan thién, cac DNSX kinh
doanh phai nghién ciru va phai c¢6 cac kién nghi 1én co quan quan 1y nhiing ndy sinh
tir thyc tién thyc thi phap luat. Dé co thé dua ra nhing kién nghi, doi hoi cac NDSX
& Quang Binh phai c6 sy am hiéu sau sic vé luat phap va tién hanh cic HDKD
khong trai v6i phap luat. Dé HPKD cua cac DNSX ¢ Quang Binh phat trién nhanh

va on dinh, Nha nudc can ho tro & mot so6 van deé sau:
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- Nha nuéc can c6 nhitng chinh sach dé tao diéu kién cho san xut kinh doanh
c6 thé dung vitng va phat trién. Can c6 su danh gia dung kha ning canh tranh cua
nganh dé co bién phap hd trg cac DNSX thyc hién 19 trinh AFTA, WTO, déng thoi
1am cho cac doanh nghiép thiy rd strc ép khong thé né tranh cua viéc tham gia vao
cac to chirc nay dé cac doanh nghiép chit dong chuan bi day du kha ning va ning
luc thuc hién cac HDKD c6 hi¢u qua.

- Triét dé phong va chong hang nhap 1au, trén thué va cac hanh vi gian lan
thuong mai, tao ra mot moi truong kinh doanh binh déng cho cac DNSX, dam bao
khong bi thiét cho dbi tuong tham gia trong canh tranh.

- Déy manh viée tiéu chuin hoa dbi v6i cadc DNSX. Linh vuc san xuit hang
hoa trong bdi canh hoi nhap can phai co nhitng quy dinh, quy ché vé tiéu chuan chat
luong, giam dinh chat lugng nham bao dam loi ich ciia ngudi tiéu dung va doanh
nghiép, dac biét sé co6 lgi cho cac DNSX ¢6 uy tin chét luong

- Phét trién hé thong thong tin lién tuc phuc vu cho yéu cau kinh doanh. Néu
cac doanh nghiép co dugc day du cac thong tin thi viéc nghién ctru thi trudng va ra
cac quyét dinh trong san xuat kinh doanh duoc thuan loi va chinh xac hon.

- HO trg cho cac doanh nghiép trong viéc tham gia cac hoi cho trién 1dm quéc
té: cach thuc, thu tuc, phuong phéap trung bay, quang cdo, gidi thiéu... dé dat hiéu
qua cao nhit.

- Chinh séch tai chinh tin dung, Nha nudc c6 nhiing quy dinh cu thé hon, linh
hoat hon vé tha tuc vay vdn va thé chip tai san cho dau tu san xuat, str dung hop 1y
vbn vay véi 13i suat wu dai hién nay.

- Cai cach triét dé thu tuc hanh chinh, hién nay thu tuc hanh chinh di c6 nhiéu
thay d6i nhung, c6 nhiéu quy dinh van rudm ra, gay phién nhiu ddi véi hoat dong
ctia cac doanh nghiép. P& nghi Nha nudc nén c6 nhitng cai tién tich cyc hon dé cac
thu tuc hanh chinh gon nhe, nhanh chéng, tiét kiém cho san xut kinh doanh, tao
diéu kién dé cac dich vu logistics phat trién.

- X4y dyng mé hinh trung tdm dich vu logistics ctia thanh phd, boi vi hién nay
phat trién dich vu logistics cta cac doanh nghiép Quang Binh con t6 chirc theo mo
hinh phi tap trung, tu cadc doanh nghi€ép ddm nhi€ém la chinh nén chi phi con cao, stic
canh tranh han ché.

- Tién t6i hinh thanh thong nhat hé thong chi tiéu théng ké cac dich vu

logistics cta cac doanh nghiép va trén pham vi toan qudc. Hién nay chua c6 mot bo
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phan chuyén trach nao trong cac doanh nghiép dung ra ddm nhan cong viéc nay. Do
d6 dé c6 thé danh gid su phat trién can thiét phai c6 mot bd phan Iam nhiém vu
théng ké trong nganh, phan tich danh gia sy phat trién cua cac nganh dich vu
logistics doanh nghiép.

- Cho phép doanh nghiép ting mirc chi phi hop 1y trong hoat dong xuc tién
quang cao cho cac doanh nghiép. Hién nay, cac doanh nghiép trong nudc mirc chi
phi cho quang cdo, xuc tién ban hang khong dugc vuot qua 10% doanh thu trong
khi d6 cac doanh nghiép nudc ngoai ty 1 nay cao hon nhiéu. Cong tac quang cio
rit quan trong trong viéc xay dung thuong hiéu cho cc san pham dich vu cta cic
doanh nghiép. Do d6, nha nudc can co sy diéu chinh muc chi phi nay hop 1y hon.
3.4.4. Kién nghi déi véi UBND tinh

- Can sém quy hoach phat trién nganh dich vu logistic trén dia ban tinh
Quang Binh, qua d¢6 tao thuan lgi cho céac dich vu dau vao va dau ra cia DNSX.

- Can ¢6 chinh sach hop 1y trong viéc xay dung va phat trién co sé ha tang cta
tinh, ddc biét 1a hé thdng giao thong van tai, co sé ha tang logistics. Pay 1a yéu t6
quyét dinh su phat trién cua cac dich vu logistics hién nay ca dich vu thué ngoai va
dich vu do doanh nghiép tu ddm nhi¢m.

- Can duoc su quan tdm va quan 1y cta chinh quyén dia phuong, tao hanh lang
phap 1y dé thuc day su phat trién cac dich vu logistics, nang cao kha ning canh
tranh cho cac doanh nghiép.

- Can c6 chinh sach dau tu phét trién cac dich vu loigstics ctia cac doanh
nghiép, can hd tro kinh phi dé dao tao va boi dudng ngudn nhan lyc trong linh vuc
dich vu doanh nghiép.

- Dbi véi cac cong trinh két ciu ha tAng cua tinh nhu hé théng duong tinh 16
va clu céng trén dia ban can duoc trién khai kip thoi, bdo dam sy luu thong hang
hoa thong sudt, giam chi phi luu thong cho cac doanh nghiép, co s dé phat trién
cac dich vu logistics dong bo.

- Trong diéu kién hoi nhap, dang dit ra cho hé thdng dich vu logistics ciia cac
doanh nghiép Quang Binh nhiéu co hoi va thach thirc can vuot qua. Tinh va doanh
nghiép nhan thirc duoc tim quan trong cua dich vu logistics, biét tan dung co hoi va
vuot qua dugc thach thic, dich vu logistics s& 1a cong cu hiru hiéu dé nang cao kha

nang canh tranh cho hé thong doanh nghiép Quang Binh hién nay.
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KET LUAN

M¢ cira va hoi nhap sau rong, tat yéu s& lam gia ting mtrc d6 canh tranh trong
nén kinh té, chinh vi thé, hiéu qua HPKD 1a yéu t6 quyét dinh su ton tai va phat
trién cho mdi doanh nghiép. Dbi v6i cac DNSX hoat dong chu yéu 1a tao ra san
pham v&i mong mudn duoc thi trudng chip nhan dé thu loi nhuan. Dich vu logistics
cO vai tro rt quan trong, cO mdi quan hé chit ché va tac dong, anh huong dén két
qua va chét luong HDKD cua cac DNSX. V&1 muc ti€u va nhiém vu dat ra cho dé
tai, ludn an di tap trung giai quyét duoc cic van dé co ban vé tac dong dich vu
logistics dén hiéu qua HPKD ctia cac DNSX trén dia ban tinh Quang Binh, d6 1a:

(i) Hé théng hoa cac van dé 1y ludn va thuc tién vé ban chat, vai trd va moi
quan hé cuia dich vu logistics vdi hiéu qua HDKD cac DNSX, su tac dong dich vu
logistics dén hiéu qua HPKD cua cac DNSX trong diéu kién nuéc ta md cira thi
truong dich vu.

(i) Bang viéc két hop giita phuong phap nghién ciru dinh tinh va dinh lugng,
trén co s& khao sat 185 DNSX (thu vé 152 phiéu) ¢ dia phuong vé tac dong dich vu
logistics dén hiéu qua HPKD ctia cac DNSX trén dja ban tinh Quang Binh. Nghién
ctru ciia ludn 4n da rat ra nhimg diém méi va nhimg két luan quan trong sau day:

Lu4n an da chi ra dugc nhitng han ché cua dich vu logistics do cac DNSX tur
dam nhiém (1PL) va diéu d6 da tac dong tiéu cuc dbi voi HPKD cua cac DNSX
trén dia ban tinh Quang Binh.

Luan an d4 phan tich va dua ra duoc sdu yéu t6 cua dich vu logistics thué
ngodi co tac dong tich cuc dén hiéu qua HPKD cua cac DNSX trén dia ban Quang
Binh. Pong thoi, da phan tich va luong héa duge murc do tac dong cua timg yéu td
thong qua hai mé hinh hdi quy. Pdi véi mé hinh 1, can cha y dén ba yéu té tac dong
rat tich cuc dén ty suit loi nhuan trén doanh thu thuan (ROS) theo thir tu do la: Chat
luong dich vu cua cic nha cung cap dich vu logistics khac; Mirc d6 tin dung dich vu
logistics thué ngoai va Mtrc d6 sir dung dich vu logistics gia ting. O mé hinh 2, ¢6 5
yéu té ctia dich vu logistics thué ngoai tac dong tich cuc dén ty suat loi nhuan trén

chi phi (ROC) va theo muc do: Chat lwong dich vu ctia cac nha cung cip dich vu
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logistics khac; Mtrc d6 sur dung dich vu logistics gia tang; Murc do tin dung dich vu
logistics thué ngoai; Chat lugng dich vu ctia cic nha cung cip vat tu nguyén liéu va
Mtrc d6 st dung dich vu logistics co ban.

Ttr nhitng két luan quan trong noi trén, cling véi xem xét muc tiéu, phuong
huéng phat trién kinh té - xd hoi Quang Binh va trién vong dich vu logistics nuédc
ta cling nhu ¢ dia phuong, luan an d3 dé& xuit phuong huéng, ba nhém giai phap
ting cuong nhitng tac dong tich cuc cia dich vu logistics nham nang cao hiéu qua
HDBKD cta cadc DNSX trén dia ban Quang Binh cling nhu mot sb kién nghi vé tao

1ap moi truong va di€u kién dé thyc hién muyc ti€u cua giai phéap dé ra.
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PHU LUC 01 —
PHIEU THAM DO Y KIEN VE DICH VU LOGISTICS' ANH HUONG,| Maso:.....

TAC PONG PEN HIEU QUA CUA CAC DOANH NGHIEP SAN XUAT

Muc dich ciia phiéu tham do nay la nham danh gla Tac dong dich vu |Og|St|CS dén hiéu qua HDKD
ciia cdc DNSX trén dia ban Qudng Binh. Két qua phong van duwgc sir dung nghién ciru, dé xudt gidi phdp ve
dich vu logistics nham ndng cao hi¢u qua HDKD cua cdc DNSX trén dia ban Quang Binh trong thoi gian (0.

Thuyee hien: NCS. Nguyén Xudn Hdo — Dai hoc Kinh té Quoc dan. Tel: 0983770495

PHAN I: THONG TIN CHUNG

1.1. Tén doanh nghi€p: ...
1.2. Paichi/dién thoai: .......................
1.3. Loai hinh s& hiru ciia doanh nghi@p (@é nghi tich v vao cdc cdu tra 16i thich hop)

(0 Doanh nghiép Nha nudc ] Cong ty trach nhiém htru han

[0 Cong ty c6 phan [] Cong ty tu nhan

] Cong ty ¢6 von dau tu nudc ngoai
1.4. Linh vue HDKD nao dudéi diy (de nghz tich v"vao cdc cdu tra loi thich hoAp)

] San xuét, ché blen Nong san ] Khai thac, ché bién Lam san

[ Khai thac ché bién Thuy hai san [ Khai th;ic Mo

[J San xuat Xi mang. O San xuat Gach ng(')i

(] Xay dung - Giao thong - Thay lgi [ San xuét vat liéu xay dung khac

] May méc [JSan xuét/ché bién thyc pham, d6 udng, héa my pham

O Linh vuc khac (cu thé)....................

PHAN II: HIEN TRANG DICH VU LOGISTICS CUA CAC DNSX TU' PAM NHAN (1PL)
2.1. Xin Ong/Ba cho biét vé t6 chirc bd may quan ly, theo doi hoat dong logistics hién nay cia
doanh nghiép? (@é nghi tich v vao cdc cdu tra 161 thich hop)

[0 Co bo phan logistics doc lap [ Khong c6 bd phan logistics doc 1ap
[ B0 phan logistics nam trong phong cung — tiéu.
2.2. Xin Ong/Ba cho biét ddi ngii nhén lwc logistics ciia doanh nghiép hién nay? (@é nghi tich
v'vao cdc cdu trd loi thich hop)
Lao dong Lao dong quan ly Lao ddng truc tiép

S6 lao dong logistics (hau can)

Trong do: - SO lao dong qua dao tao

- S6 lao déng dugce dao tao logistics
2.3. Xin Ong/Ba cho biét nang Iwe va tinh hinh sitr dung kho bai thu§c sé hitu ciia doanh
nghiép? (dé nghi tich v'vao cdc cdu tra loi thich hop)

Dién tich kho, bdi Diéntichhién Di¢n tich dang st dung (m2) Diéntichkho
i ’ 00 (m2) KhoNVLdauvio | KhoHhGaTpham | chothué(m2)
Tong dién tich
- Kho théng dung

- Kho chuyén dung
- Bai hang hoa
- Loai khac
2.4. Xin OngﬂSa cho biét hé thong cong nghe thong tin trong hoat dong thwong mai cia
doanh nghiép hién nay? (dé nghz tich v'vao cac cdu tra loi thich hop)

Hé thong thong tin thwong mai ba trang bi Chua trang bi
H¢ thong cong nghé thong tin quan tri van tai (TMS)
H¢ thong cong nghé thong tin quan tri kho (WMS)
H¢ thong ma vach (Barcode system-BCS)
H¢ thong theo doi hang hoa (track and trace)
Co trang web
Giao dich thuong mai dién tir
Khac (ghicuthe) ..o

! Nghi dinh 140/2007/ND-CP ngay 5/9/2007 ciia Chinh phii, phan djch vu logistics lam ba logi nhu sau:

- Dich vy béc xep kho bdi va heu trit hang héa, dich vu dai Iy vdn tdi va cdc djch vu b6 tro khdc nhur hoat dong tiép nhdn, heu kho va quan Iy, thong tin
trong suét cd chudi IOglstICS xii [y hang héa bi khdch hang tra lai, hang t6n kho, hang qud han, 16i mot, hoat dong cho thué va thué mua container.

- Cdc dich vu lién quan dén van tai, bao g,om dich vu vdn tdi hang héa, thiy ngi dia, hang khéng, dwong sdt, dieong bé, dwong ong.

- Céc dich vu logistics lién quan khéc, bao gdm: dich vu kiém tra va phan tich ky thudt; buu chinh; thwong mai ban budn; thuong mai ban 1&, bao gdm ca
hoat dong quén Iy hang luu kho, thu gom, tap hop, phan loai hang hoa, phan phdi va giao hang; cac dich vu hd trg van tai khac.



2.5. Xin Ong/Ba cho biét tinh hinh thye hién cac hoat dgng logistics ciia doanh nghi¢p hi¢n

nay? (dé nghi tich v"vao cdc cdu tra 10 thich hop)

Logistics dau vao (mua sam nguyén vat

Logistics dau ra (tiéu thy hang

Hoat déng logistics liéu) héa)
T thuee hién Thué ngoai Ty thyc hién | Thué ngoai
Van tai
Dich vu giao nhén
Kho bai
Hai quan

2.6. Xin Ong/Ba cho biét cac phwong thirc vén tii co ban ciia doanh nghiép hién nay? (dé nghi

tich v“vao cdc cdu tra loi thich hop)

Phuwong thirc vin tdi

Van chuyén nguyén vat liéu
dau vao

Véan chuyén san pham dau

ra

Puong bién

Pudng sat

Puong bo

Pudng hang khong

Chuyén phat nhanh

Pa phuong thirc/phuong tién

2.7. Xin Ong/Ba danh gia Ve mirc do canh tranh cia san pham, hang héa ma doanh nghiép

cung cép trén thi truwong? (dé nghi tich v"vao o thich hop)

Tiéu chi Rat thap = | Thap =2 | T.Binh =| Cao =4 |Rat cao =

1 3 5

Mirc do canh tranh vé quy cach hang héa O O Os Oa Os

a/c[')gc d6 canh tranh vé chat lwong hang O, O, O, ) O

Mirc d6 canh tranh vé gia ca hang héa O O, Os O Os

Muc d9 canh tranh vé sy da dang cla

hang héa Dl DZ D3 D4 DS

Mitc d6 canh tranh v€ dich vu khach hang O, 0> Os Oa Os

2.8. Xin Ong/Ba danh gla vé tinh hinh xir Iy ph¢é li¢u, phé phim ciia doanh nghi¢p hién nay?

(dé nghi tich v"vao cdc cdu tra 1oi thich hop)

Khong thu | Thu hoi

hoi (%) (%)

Trong do, thu hoi sir dung lai (%)
Qua giacobng | Khong qua gia | Khong sir dung
cong lai

Phé liéu san xuat

Phé pham san xuat

2.9. Xin Ong/Ba danh gia Ve muc d§ hoan thi€n trong cong tac quan ly logistics vat tw ctia
doanh nghiép hién nay? (d@é nghi tich V'vdo 6 thich hop)

Quan ly logistics vt tw Ratthap | Thap | T.Binh | Cao |Ratcao

=1 = =3 =4 =5

Muc do xac dinh ding nhu VT cho SX va lap

céc ké hoach mua sim Os - Ds e s

Lap don hang, ky hop dong cung g va theo O O 0 0 0

doi thyc hién hop dong da ky vé vat tu k¥ thuét ! 2 8 4 5

Mitre do tim kiém cac nguon VT bo sung de thoa

min day di cdc nhu cau cia DN Os . s Ca s

Muc do to6 chuc tiep nhan vat tu vé so luong,

chat lugng va thuc hién bao quan L m Ds L Ds

Murc d theo doi thuong xuyén tinh hinh du trix 0 O O O O

SX, ¢6 bién phap vé mirc duy trit SX hop 1y ! 2 3 4 5

Mtrc d6 to chirc dam bdo vat tu theo han murc

cap phat cho phan xudng, t6 doi SX, thuong 0O, O, Os s Us

xuyén kiém tra viéc st dung vt tu da cap phat

Thuc hién hach toan vét tu va bao cao tinh hinh

dam bao vat tu ctia DN - O | D | O | D




2.10. Xin Ong/Ba danh gla chung vé chit lwgng cic hoat ddng logistics ciia ban than doanh

nghiép? (dé nghi tich v"vao 6 thich hop)

Ratthap | Thap | T.Binh | Cao = |Rat cao

=1 =2 =3 4 =5
Logistics dau vao c6 tic dong nang cao hiéu qua
SXKD cua doanh nghiép Os 0. Ds D s
Logistics dau ra gop phan thic day tiéu thu san
pham cta doanh nghiép — 0. Ds e s
Hoat dong logistics cung cap thong tin quan trong
lién quan dén kha ning canh tranh cta doanh 0. O, Os O. Os
nghiép
Chien lugce phat trién logistics co lién quan chat 0 0 O O O
ché vdi céc chién lugce khac cua doanh nghiép ! 2 8 4 °

2.11. Xin Ong/Ba cho biét trong thoi glan téi doanh nghiép cé du kién thué ngoai thay vi st
dung cac dich vu logistics tw dam nhin nao sau day? (de nghj tich v'vdo cdc cdu tra 10i thich hop)

, ‘s Logistics dau vao Logistics dau ra
Dich vu logistics % Khong % Khong
Van tai
Dich vu giao nhan
Kho bai
Hai quan

2.12. Néu c6 du kién thué n,goal, xin Ong/Ba cho blet mirc do quan trong cua céc tiéu chi khi doanh

nghiép lua chon nha cung cap dich vu logistics? (@ nghi tich v'vdo 6 thich hop)

Tidu chi Khéngquan | Itquantrong | Trung Binh=| Quantrong | Rét quan

trong =1 =2 3 =4 trong=35
Su da dang vé dich vu 0, 0, Os O, Os
Loai hinh doanh nghiép 0, 0O, Os O Os
H¢ thong CN thong tin thich hop ] O, s m Os
Chat lugng hoat dong logistics 0, 0, O O Os
Khé nang ho trg mé rong SXKD ] O, s m Os
Kinh nghiém 0, 0O, Os O Os
Gia ca dich vu 0 0, O3 Os Os
Dich vu khach hang ] O Os O Os

do chinh? (@ nghi tich v vao cdc cdu tra 16 thich hop)

2.13. Néu doanh nghiép khong ¢6 du kién thué ngoai dich vu logistics, xin Ong/Ba cho biét Iy

Doanh nghiép c¢6 du kha nang ty thuc hién cac hoat dong logistics

Logistics 1a hoat dong cot 161 ciia doanh nghiép, khong thé thué ngoai

Viéc thué ngoai khong giam dugc chi phi

Anh huong tdi kha nang kiém soat cac hoat dong logistics

Oooo|o|o

Chat lugng dich vu khdng dugc ding nhu cam két

PHAN III: DPANH GIA CUA DN SX VE TAC PONG DICH VU LOGISTICS
PEN HIEU QUA HOAT DONG KINH DOANH

3.1.Nhirng danh gia cia ong ba Ve cic nha cung cip (NCC) vat tu nguyén ligu (NVL) cho

doanh nghiép Ong/Ba hién nay. (dé nghi tich v vio 6 thich hop)

Y kién Khong dung =1 — Rit diing =7

Thong tin trén Catalog ciia cac NCC NVL la

13 rat ngan

day du 0, [P 0Os 04 Os Os Oy
Quy trinh dit hang ctua cac NCC NVL la dé
su dung O | O | Os | O | Os | Os | Of
Quy dinh vé khoi lugng dat hang cia cac O O O O O O O
NCC NVL khong phai 1a mét doi hdi kho khan ! § ° ! ° e !
Thoi gian giao hang bo sung ctia NCC NVL

Y 5 0. O 0Os 04 Os Oe Oy




3.2. Nhirng danh gia cia Ong/Ba vé cac nha phan ph01 (NPP) san pham (SP) cia doanh
nghiép minh hi¢n nay. (de nghi tich v"vao o thich hop)
Y kién Khong ding =1 - Rat dung =7

Cac NPP SP khong canh tranh truc tiép vdi SP

cua chung t6i

Céc NPP rat nhiét tinh trong viéc xay dung cac

quan hé vdi cong ty

l?ggglggfbicé?t kha nang cung cdp nhiing don o, o, 0, 0, O, O, o,
3.3. Danh gia cia Ong/Ba vé ciac nha cung cap dich vu Ioglstlcs khiac (vin chuyén, kho
hang,...) cho doanh nghiép Ong/Ba hién nay (dé nghi tich v"vdo 0 thich hop)

Y kién Khong diung =1 — Rit diing =7

Cac NCC dich vu logistics thuc hién dich vu
ding thoi han theo thda thuan

Cac NCC dich vu logistics giao cac 16 hang
khong bi hu hong

Céc NCC dich vu logistics giao hang hoa rat chinh
chinh xac (dung danh muc, hang héa khong bi lan | O, O, O; O Os O O,
16n)

Cac NCC dich vu logistics biét rd nhu cau cua
ching toi

Cac NCC dich vu logistics hop tac dé gitp
thuc hién cac hoat dong logistics tot hon

Cac NCC dich vu logistics cung cap nhiing
lb'l khuyén nhém Cél thlén hoat dﬁng |OgiStICS (] O, Os 04 Os Os (m
mot cach thuong xuyén

Cac NCC dich vu logistics c6 kha nang giup
cong ty giam tong chi phi ¢ mirc thap nhat
t(r}:ri]ﬁa cua cac NCC dich vu logistics 1a canh o, o, O, 0. O, O, o,
3.4. Panh gia cua Ong/Ba veé mirc do phu h0’p cua cac y kien dwdi diy trong viéc mo ta nhirng
gi ma ong/ba muon néi vé cac nha cung cap dich vu logistics ctia doanh nghlep ong/ba? (de
nghi tich v vao 6 thich hop)

O O, Os 04 Os Oe O

O O, Os 04 Os Oe O

O 0O, Os () Os s Oy

O 0O, Os () Os s Oy

Y kién Khong dang =1 — Rét ding =7
Hoan toan hai long v&i quan hé dang c6 véi cac
NCC dich vu th P Us mp Os Os | O
Mong c6 thém nhiéu NCC dich vu nhu vy i 0, Os O, Os O | O
Mudn cam két duy tri quan hé hop tac véi cac
NCC dich vu O U Us Oa Os Os | O

3.5. Xin Ong/Ba cho biét tan suat sir dung cac dich vu dwdi day tir cac NCC dich vu logistics
theo mirc d9 ting din (1= khong sir dung ; 10 = sir dung rat thwong xuyén). (d‘e nghz tich v
vao 0 thich hop)

Cac dich vu thwong s

Khong stt dung = 1 — Sir dung rét thuong xuyén = 10

dung tir caic NCC
Quan ly khO hang O O, Os 04 Os Oe Oy Os 0o Oio
Gom va g&l ha‘mg O, O, O3 Oy Os Oe Oy Os Og o

Hé thon thon tin
; g g 0. | O | Os | O | Os | Os | O | Os | Oo | O

logistics

Quan ly phuong tién véan

tal |:|1 |:|2 |:|3 |:|4 |:|5 De |:|7 Ds Dg DlO
ThLI'C hlén don hélng 0, O, Os 04 Os Oe Oy Os 0o O1o
Lwa chon nguoi van

c}iuyén ) g : O, O, [ O4 Os Oe O, Osg o O
Pam phan gia ca mf 0. Os ) Os Oe Oy Os Os | O
Xu 1}” don héng O, O, O3 Oy Os Oe Oy Os Og 0o

Lap rap hodc lap dat han
hOg p oz p e g 0O 0. Os Oa Os Oe Oy Os O O1o

Tra lai hang 0, O, Os O, Os Oe O, Os O 1o




3.6. Xin Ong/Ba cho biét tic dpng cia viéc sir dung Ioglstlcs thué ngoai tir cac nha cung cap
dich vu logistics d6i v6i doanh nghiép ciia dng/ba trén cac tiéu chi dwéi diy trong thoi gian
vira qua? (dé nghi tich v"vao 6 thich hop)

Tié . Rat tiéu | Tiéu cuc |[Khong tac| Tich cuc | Rat tich
iéu chi _ _ A _ _
cuc=1 =2 déng =3 =4 cuc =5
Ning suat hoat dong logistics O, O, O 04 Os
Dich vy khach hang O, O, Os ! Os
Chi phi logistics Oy O, m m Os
Kha nang canh tranh 0, O Os O Os
Tang truong Doanh thu 0, O Os O Os
Tang trudng Loi nhuan 0, O Os O Os
Ty suat lgi nhuén trén tai san (ROA) 0, 0, O O Os
Ty suat lgi nhudn trén Dthu thuan (ROS) 0, 0, Os O, Os
Téang truong ROA mf 0O, Os O4 Os
Tang truong ROS ] O Os O Os

3.7. Xin Ong/Ba cho biét viée sir dung cac dich vu logistics thué ngoai ¢6 mirc d9 anh hlr(rng
nhu thé nao téi Chi phi Loglstlcs 50 v6i khi doanh nghiép minh ty dim nhin trong thoi gian
vira qua? (dé nghi tich v"vao 6 thich hop)

Dich vu logistics Giam chi phi logistics Khdng Tang chi phi logistics
thué ngoai >30% | 16%-30% | 1%-15% | thay d0i | 1%-15% | 16%-30% | >30%
Van tai O, . s Cs Os Ce O,
Dich vu giao nhan O, . Os O, Os Ce O
Kho bai mf 0. Os 0. Os Os O
Hai quan Cl . s . s (e I,

3.8. Xin Ong/Ba cho biét viéc sir dung cac dich vu logistics thué ngoai c6 mirc d9 anh hwang
nhu thé nao téi Doanh thu so véi khi doanh nghlep minh ty ddm nhén trong thoi gian vira
qua? (dé nghi tich v vao é thich hop)

Dich vu logistics Giam doanh thu Khong Tang doanh thu
thué ngoai >30% | 16%-30% | 1%-15% | thay d0i | 1%-15% | 16%-30% | >30%
Val’l tai | . s O, Os Cs O,
Dich vu giao nhin . . s s s e 7
Kho bai Ll HE Ll L Lls Lls Ll
Hai quan C . (s Ol s (e Cr

3.9. Xin Ong/Ba cho biét viée sir dung cac dich vu logistics thué ngoai c6 mirc dd anh hu’o’ng
nhu thé nao téi Lgi nhudn s0 véi khi doanh nghi€p minh twy dim nhin trong thoi gian vira
qua? (dé nghi tich v'vdo 6 thich hop)

Dich vu logistics Giam lgi nhuan Khong Tang lgi nhuén
thué ngoai >30% | 16%-30% | 1%-15% | thay d0i | 1%-15% | 16%-30% | > 30%
Van tai O, O, O3 Oy Os s Oy
Dich vu giao nhéan O, O, O3 O, Os O O,
Kho bai O, O, O3 Oy Os s Oy
Hai quan ] O O m Os O O

3.10. Xin Ong/Ba cho biét viéc sir dung cac dich vu logistics thué ngoai c6 mirc dd anh huéng
nhu thé nao téi cdc tiéu chi sau day so voi khi doanh nghiép minh tw dim nhén trong thoi
gian vira qua? (dé nghi tich v"vao 6 thich hop)

Giam Khong Tang

Tiéu chi >20% | 11%-20% | 1%-10% | thay doi | 19%-10% | 11%-20% > 20%
Ty suat loi nhudn trén tai
sin (ROA) 0. O, O3 O4 Os Oe Oy
Ty suat lgi nhuan tén
doanh thu thuan (ROS) O D Ds - D Do o
Téng truéng ROA mf 0. Os O Os Os O

Téng truéng ROS mf 0. Os O Os Os O




3.11. Xin Ong/Ba cho blet nhu ciu ciia doanh nghiép Ong/Ba dbi voi cac loai dich vu logistics
trong thoi gian t6i? (dé nghi tich v"vao 6 thich hop)

. . Giam Giam Khon Tan Tan
Loai hinh dich vy hon 30% | 1-30% | thay G5 | 130% | tren30%
Quan ly kho hang m O, Os Os Os
Gom va guri hang mf O, Os Os Os
He¢ thong thong tin logistics O, O, m m Os
Quan ly phuong tién van tai m O O 04 Os
Thuyc hién don hang m 0, Oz O, Os
Lua chon nguoi van chuyén 0, 0 Oz O4 Os
Pam phan gia ca mf O, Os O4 Os
X1r 1y don hang mf O, Os O4 Os
Lap rap hoac lap dat hang hoa ] 0, Os Os Os
Tra lai hang mf O, O O4 Os

3.12. Trén co s¢ kinh nghiém cua quy vi, xin Ong/Ba danh gia vé phi thuc hién hoat dong
giao nhan ciia doanh nghiép? (dé nghi tich v vao é thich hop)

Phi dich vu Ratthdp=1 | Thép=2 | TBiInh=3 | Cao=4 Ratcao=5
Phi cang bién O, O Os O Os
Phi san bay ] O, s O, Os
Cudc phi van chuyén duong b mf 0. Os mp Os
Cudc phi van chuyén dudng sat 0, O Os O Os
Phi dich vu kho béi, xep/dd hang hoa 0 O, Os mp Os
Phi dai Iy giao nhén mf O, Os O4 Os
Tiéu cuc phi (mai 16) 0, 0, Os mp Os

3.13. Hay danh gia ning luc va chit lwgng cua dich vu glao nhan dugc thuc hién béi cac cong
ty/to chirc giao nhan tai Quang Binh? (dé nghi tich v"véo 6 thich hop)

Hang muc Ritthdp=1 | Thip=2 | TBiI"h=3 | Cao=4 | Réitcao=5

NCC dich vu vén tai dudng bd 0, 0, O O Os
NCC dich vu van tdi duong sat O, O, Os O, Os
NCC dich vu van tai duong khong 0, O Os O, Os
NCC dich vu van tdi duong bién O, O, Os O, Os
NCC dich vu kho bai, xép, do hang hoa O, 0, Os O, Os
Trung gian giao nhén van tai ml 0O, Os O Os
Co quan héi quan 0, O, Os 0. Os
Co quan kiém dinh chét lugng/tiéu chuan O, 0, O3 O4 Os
Co quan ki€ém dich an toan v¢ sinh O, 0, O3 O4 Os
Tb chirc dinh gia d6i véi h.hda théng quan 0, 0, O, O, Os
Hoat dong thwong mai va van tai lién quan

t6i céc hiép hoi 0. O, O3 Oa Os
Nguoi nhan hang hay nguoi giri hang mf 0, Os mp Os

3.14. Xin Ong/Ba danh gia mirc d9 thue hién theo cac tiéu chi sau diy & Quang Binh? (@2 nghi

tich v'vao 6 thich hop)

. Réthiémkhi=| Hiém khi | Thichthoang| Thuong | Rétthuong
Tiéu chi _ _ o e
1 =2 =3 Xuyén=4 Xuyen=>5

Hang héa NK cia DN dugc thong quan
va giao déng lich trinh = D, Ds D Ds
Hang hoa XK cia DN dugc thong quan
va chuyén ch¢ dung lich trinh = D, Ds D Ds
Hoat dong thong quan la hoat dong
minh bach - He Os O D
DN nhén dugc thong tin chinh xéc, kip
thoi khi ¢6 cac thay ddi vé quy dinh 0, 0. Os O Os
théng quan
Cac t6 chirc XNK danh gia cao sy hai
long véi hoat dong thdng quan D Dz Ha D Ds




3.15. Theo kinh nghiém, xin Ong/Ba cho biét doanh nghiép thwong gap nhirng tré ngai gi
trong qua trinh thuc hién viéc giao nhén van tai tai Quang Binh? (dé¢ nghi tich v“vao 0 thich

hop)
Réthiémkhi=| Hiém Khi | Thishthoang] Thuong | Ratthuong

Hyng muc 1 =2 =3 | xugn=4 | xuyén=5
Tri hoan do van dé kho bai, xép/dd han
héa v - XCP &l o 0, Os O, Os
Tri hoan do kiém dinh/kiém duyét trude
khi giao hang L O, Os Os Os
Tri hodn do van dé van tai duong thiy O, 0, Os 04 Os
Hoat dong toi pham (nhu :trom cap
hang hoa,...) - - t - B
Chi cac khoan chi phi khong chinh
thong P £ 0 0. Os Os Os
Tiéu cuc, thu tuc hanh chinh mat nhiéu o, o, 0, 0. O,

thoi gian

3.16. Theo kinh nghiém, xin Qng/Bﬁ cho biét nhirng han ché vé dich vu vén tai dudong bd ciia
tinh Quang Binh hién nay? (dé nghi tich v"vao 6 thich hop)

Hang muc

bong y

Khéng dong v

Khoi luong van tai chua 16n, hang van chuyén mét chiéu la chu yéu

Khoéng dam bao diung thoi gian

Chi phi van chuyén cao

Thi€u an toan do6i véi hang héa va khach hang

thudng xuyén

Mang ludi duong giao thong han ché va chua dugc bao dudng

Phuong tién van tai lac hau

Khac

3.17. Xin Ong/Ba danh gia vé sw thay ddi cac yéu t6 mai truwong kinh doanh lién quan dén cac
dich vu logistics ciia doanh nghiép khi Viét nam gia nhap WTO dén nay? (dé nghi tich v'vao o

thich hop)
Cic véu té Kémhon |Kém hon| Tuong Puge cai Cai thién
Y nhidu=1 = duong=3 | thién=4 | nhidu=5
Tinh minh bach, thuan lgi vé thu tuc O O O O O
hanh chinh trong cac dich vu thong quan ! 2 3 ¢ °
H¢ thong CSHT cho thwong mai, van tai 0, 0, Oz O4 Os
Chat luong cua hé thong cong nghé
thdng tin Ch D2 D D Ds
Chat lugng cua cac dich vu giao nhan
van tai do tu nhan dam trach - L2 s s Ls
Céac quy dinh lién quan t&i hoat dong
giao nhan van tai - L2 s s s
Anh huong cua van d¢ mai 19, tham
nhiing toi cac hoat dong giao nhan van 0, 0 O3 O, Os
tai
Phan nay 1a mjt sb thong tin vé dén éng/ba (khong bdt budc)
SHoVAten: ... ; ONam O Nit
- Chire vu/Vi tri:
O Giam dc O Pho giam doc O Trudng phong logistics

OVitri khac, Xin chi 180 ...,
-Ngay cung cAp thONG tiN ..........o.coovivooeeoeee oo

Xin trén trong cim on sw gitip dé va hop tdc ciia Ong (ba)!




PHU LUC 2:

KET QUA PIEU TRA KHAO SAT Y KIEN VE DICH VU LOGISTICS ANH HUONG,
TAC PONG DEN HIEU QUA CUA CAC DNSX TREN DIA BAN TINH QUANG BINH

L. 786 mrﬁu flié“:u tra
Tong s6 mau dicu tra dugce gui di: 185

Tong s6 mau diéu tra thu vé: 152, s phiéu thu hoi va lam sach dat 82,2%

II. Két qué diéu tra ‘ A

PHAN I: THONG TIN CHUNG
C1.1. Tén doanh nghiép (xem Phu luc 5)
C1.2. bia chi/dién thoai (xem Phu luc 5)

C13.

Logi hinh so hitu ciia doanh nghiép S6 lugng %
Doanh nghiép Nha nuédc 0 0
Cong ty co phan 40 26,32
Cong ty trdch nhiém hiru han 112 73,68
Cong ty tu nhan 0 0
Cong ty c6 von dau tu nudc ngoai 0 0

Cl4
Linh vwc HDKD S6 lugng %

Séan xuét, ché bién Nong san 5 3.29
Khai thac, ché bién Lam san 14 9.21
Khai thac, ché bién Thily hai san 5 3.29
Khai thdc Mo 17 11.18
San xuat Xi mang 5 3.29
San xuat Gach ngoi 5 3.29
San xuat vat liéu xay dung khéc 6 3.95
Sén xuat/che bién thuc pham, d6 uong, héa my pham 5 3.29
Xay dung - Giao thong - Thuy loi 89 58.55
May mic 1 0.66
Linh viec khac (cu thé)..................... 0 0

PHAN II: HIEN TRANG DICH VU LOGISTICS CUA CAC DNSX TU PAM NHAN (1PL)

C2.1.
T6 chirc by mdy qudn ly, theo dogﬁhogt déng logistics ciia doanh S6 luong %
nghiép
C6 bd phan logistics doc lap 0 0
Khéng c6 bd phén logistics doc 1ap 0 0
B¢ phan logistics nam trong phong cung — tiéu 152 100
C2.2.
i Lao dong quén ly Lao dong tryc tiép binh
Lao djng bihhg(qgén ' ' gquém i
S0 lao dong logistics (hau can) 12 7
Trong do: - SO lao dong qua dao tao 1 0
- S0 lao dong duoc dao tao logistics 0,2 7
C2.3.
Diéntichhién | Dién tich dang st dung binh quén (m2) | Diéntichkho
Dién tich kho, bai cobinhquén . , chothué binh
() KhoNVL dauvao KhoHhéa Tpham o (m2)
Tong dién tich 1.400 0
- Kho théng dung 350 0
- Kho chuyén dung 200 0
- Bdi hang héa 500 0
- Loai khac 250 0




C2.5.

Logistics ddau vao Logistics ddu ra
Dich vu logistics Ty thuc hién Thué ngoai Ty thuc hién Thué ngoai
SL % SL % SL % SL %
Van tai 101 66.45 51 33.55 115 75.66 37 24.34
Giao nhan 125 82.24 27 17.76 128 84.21 24 15.79
Kho bai 135 88.82 17 11.18 141 92.76 11 7.24
Hai quan 71 46.71 81 53.29 75 49.34 77 | 50.66
100.00%
100% - =
80.00% S
o5 4 2
80% E\; 60.00%
60% - 8 40.00%
40% - 20.00%
20% - 0.00% + T r
0% Hai quan Kho bai G}:iio Van tai
Hai quan Kho béi Giao nhin Van t nhan
O Thué ngoai B Ty thuc hién | B Thue ngoai B Ty thyc hien |
Logistics dau vio Logistics dau ra
C2.6.
L Vanchuyénnguyénvit | Van chuyen san pham 0
Phwong thirc vdn tdi Jicu déu vao ) Hum )
Puodng bién 0 0 152 100
Puodng sat 0 0 152 100
Puong bd 2 1.2 150 98.7
Puong hang khong 146 96.1 63 3.9
Chuyén phat nhanh 152 96.1 14 8.4
Pa phuong thiic/phuong tién 152 96.1 14 8.4
100%, 96198619650 1%
90% OPa phuong thirc/phuong tién
32:;: B Chuyén phat nhanh
60% ODPuong hang khong
50%
40% Obuodng bd
30% \ <
20% B Duong sat
8.4% 8.4%
10% 2% 0.0% 0.0% .99 D Dudng bién
° Van chuyén nguyén vét ligu dau vao Van chuyén san pham dau ra
C2.8.
N 2 AT o1l (0
o0 | " fmomnd RO Dt
° g 9 giacong dung lai
Phé liéu san xuat 152 0 0 0 152
Phé pham san xuat 152 0 0 0 152

Khéng thu hdi (%)

Thu héi (%)

B Phé lidu san xuét

DO Phé pham san xudt




C2.11.

Logistics dau vao Logistics dau ra
Dich vu logistics Tu thuc hién Thué ngoai Tu thue hién Thué ngoal
SL % SL % SL % SL %
Van tai 72 47.37 80 52.63 85 55.92 67 44.08
Giao nhan 97 63.82 55 36.18 94 61.84 58 38.16
Kho bai 117 76.97 35 23.03 119 78.29 33 21.71
Hai quan 47 30.92 105 69.08 37 24.34 115 | 75.66
100% 1 e 100% -
s0% { [ . 80% 1 g
60% 1 : 2 60% 1 3
40% -
40% -
_ 20% A
20% -
0% r r r ,
0% p— p— p— — Hai quan Kho bdi Giao nhdn Van tai
O Thué ngoai B Ty thuc hién O Thué ngoai B Ty thyc hién

Logistics dau vio

Logistics dau ra

C2.13.

Doanh nghiép c6 da kha nang tu thuc hién cic hoat dong logistics 135 91.8%
Logistics Ia hoat dong cot 161 cua doanh nghiép, khong thé thué ngoai 11 7,20
Viéc thué ngoai khong giam duoc chi phi 6 16%
Anh hudng t61 kha ning kiém sodat cac hoat dong logistics 1 0.2%
Chat luvgng dich vu khong duge dung nhu cam két 1 0.2%

W 91.80%

07.20%

D Chat lugng dich vu khong duge dung nhu cam

ket

B Anh hudng t6i kha ning kiém soat cac hoat

dong logistics

O Viéc thué ngoai khong giam dugc chi phi

01.60% O Logistics 1a hoat dong ct 16i cia doanh nghiép,
khong thé thué ngoai
B Doanh nghiép c6 du kha nang ty thuc hién cac
00.20% ghiép g tw thyc hig
° @0.20% hoat dong logistics
C3.16.
Hang muc % v kién tan thanh

Khoi lwong van tai chua I6n, hang van chuyén mét chiéu la chu yéu 86
Khoéng dam bao dung thoi gian 79
Chi phi van chuyén cao 84
Thiéu an toan do6i véi hang hda va khach hang 80
Mang luéi dudng giao thdng han ché va chua dugc bao dudng thuong xuyén 83
Phuong tién van tai lac hau 7l
Khéac 0

B Khoi lugng vén tai chua 16n, hang van chuyén mét chiéu 1a

chii yéu 86%

DO Khong dam bao ding thoi gian 79%

B Chi phi van chuyén cao 84%

O Thiéu an toan déi véi hang héa va khéch hang 80%

) ) . 83%
OMang lu6i dudng giao thong han ché va chua duge bao
dudng thuong xuyén 7%
@ Phuong tién vén tai lac hau 0%
BKhac T T T T T 1
(1% 20% 40% 60% 80% 100%




_ ~_ PHULUC3:
KET QUA XU LY TREN PHAN MEM SPSS

c2.4
Reliability Statistics
Cronbach's Alpha Cronbach's Alpha Based on Standardized Items N of Items
.345 .379 6
Item Statistics
Mean Std. Deviation N
HE THONG CNTT QUAN TRI VAN TAI .03 161 152
HE THONG CNTT QUAN TRI KHO .03 .161 152
HE THONG THEO DOI HANG HOA .57 497 152
CO TRANG WEB .79 409 152
GIAO DICH THUONG MAI DIEN TU 14 .346 152
KHAC 12 .332 152

Item-Total Statistics

Scale Mean if Item Scale Variance if |Corrected Item-Total| Squared Multiple | Cronbach's Alpha if
Deleted Item Deleted Correlation Correlation Item Deleted
HE THONG CNTT QUAN TRI VAN TAI 1.64 919 .104 .255 .339
HE THONG CNTT QUAN TRI KHO 1.64 .893 193 .282 311
HE THONG THEO DOI HANG HOA 111 .585 191 437 291
CO TRANG WEB .88 .502 .530 375 -.066a
GIAO DICH THUONG MAI DIEN TU 1.53 913 -.084 .322 461
KHAC 1.55 793 126 .056 .326
ANOVA with Friedman's Test and Tukey's Test for Nonadditivity
Sum of Friedman's i
Squares df Mean Square Chi-Square Sig
Between People 24.592 151 .163
Within People Between Items 78.140° 5 15.628 374.286 .000
Residual Nonadditivity 11.538° 1 11.538 126.099 .000
Balance 68.989 754 .091
Total 80.526 755 .107
Total 158.667 760 .209
Total 183.259 911 .201
C2.7:
Reliability Statistics
Cronbach's Alpha Cronbach's Alpha Based on Standardized Items N of Items
153 .338 5
Item Statistics
Mean Std. Deviation N
MUC DO CANH TRANH VE QUY CACH HOANG HOA 2.86 .580 152
MUC DO CANH TRANH VE CHAT LUONG HANG HOA 2.77 438 152
MUC DO CANH TRANH VE GIA CA HANG HOA 2.50 .681 152
MUC DO CANH TRANH VE SU DA DANG CUA HANG HOA 2.66 488 152
MUC DO CANH TRANH VE DVKH HANG 3.01 .081 152

Item-Total Statistics

Scale Mean if Scale Variance if | Corrected Item- | Squared Multiple | Cronbach's Alpha
Item Deleted Item Deleted Total Correlation Correlation if Item Deleted
MUC DO CANH TRANH VE QUY CACH HOANG HOA 10.94 427 .851 .942 -1.476°
MUC DO CANH TRANH VE CHAT LUONG HANG HOA 11.03 715 679 .976 -.615%
MUC DO CANH TRANH VE GIA CA HANG HOA 11.30 1.693 -.422 .851 725
MUC DO CANH TRANH VE SU DA DANG CUA HANG HOA 11.13 1.241 -.065 .959 .261
MUC DO CANH TRANH VE DVKH HANG 10.79 1.386 .084 .596 .150
ANOVA with Friedman's Test and Tukey's Test for Nonadditivity
Friedman's Chi-
Sum of Squares df Mean Square Square Sig

Between People 42.536 151 .282
Within People Between Items 22.297° 4 5.574 81.471 .000
Residual Nonadditivity .623° 1 .623 2.619 .106

Balance 143.479 603 .238

Total 144.103 604 .239

Total 166.400 608 274

Total 208.936 759 275




C2.9

Reliability Statistics

Cronbach's Alpha Cronbach's Alpha Based on Standardized Items N of Items
.353 372 7]
Item Statistics
Mean Std. Deviation N

MUC DO XAC DINH DUNG NHU CAU VAT TU CHO SAN XUAT VA LAP CAC KE HOACH MUA SAM 2.74 438 152
LAP DON HANG, KI HOP DONG CUNG UNG VA THEO DOI THUC HIEN HOP DONG DA KI VE VAT TU KI THUAT 2.59 493 152
MUC DO TIM KIEM CAC NGUON VAT TU BO SUNG DE THOA MAN DAY DU CAC NHU CAU CUA DOANH NGHIEP 2.37 484 152
MUC DO TO CHUC TIEP NHAN VAT TU VE SO LUONG, CHAT LUONG VA THUC HIEN BAO QUAN 2.39 .489 152
MUC DO THEO DOI THUONG XUYEN TINH HINH DU TRU SX, CO BIEN PHAP VE MUC DU TRU SX HOP LY 2.64 482 152
MUC DO TO CHUC DAM BAO VAT TU THEO HAN MUC CAP PHAT CHO PHAN XUONG, TO DOI SX, THUONG

XUYEN KIEM TR VIEC SU DUNG VAT TU DA CAP PHAT 260 505 152
THUC HIEN HOACH TOAN VAT TU VA BAO CAO TINH HINH DAM BAO VAT TU CUA DOANH NGHIEP 271 497 152

Item-Total Statistics

Scale Mean if |Scale Variance if| Corrected ltem- | Squared Multiple |Cronbach's Alpha if
Item Deleted Item Deleted Total Correlation Correlation Item Deleted
MUC DO XAC DINH DUNG NHU CAU VAT TU CHO SAN XUAT VA
15.30 1.548 .565 412 .075
LAP CAC KE HOACH MUA SAM
LAP DON HANG, KI HOP DONG CUNG UNG VA THEO DOI THUC
15.45 2.183 -.048 .189 431
HIEN HOP DONG DA KI VE VAT TU KI THUAT
MUC DO TIM KIEM CAC NGUON VAT TU BO SUNG DE THOA MAN
15.67 2.024 .071 .258 .365
DAY DU CAC NHU CAU CUA DOANH NGHIEP
MUC DO TO CHUC TIEP NHAN VAT TU VE SO LUONG, CHAT
15.65 1.911 153 181 .318
LUONG VA THUC HIEN BAO QUAN
MUC DO THEO DOI THUONG XUYEN TINH HINH DU TRU SX, CO
15.40 1.633 .399 .344 .163
BIEN PHAP VE MUC DU TRU SX HOP LY
MUC DO TO CHUC DAM BAO VAT TU THEO HAN MUC CAP PHAT
CHO PHAN XUONG, TO DOI SX, THUONG XUYEN KIEM TR VIEC 15.44 1.573 417 279 141
SU DUNG VAT TU DA CAP PHAT
THUC HIEN HOACH TOAN VAT TU VA BAO CAO TINH HINH DAM
15.33 2.553 -.280 .294 .544
BAO VAT TU CUA DOANH NGHIEP
Reliability Statistics
Cronbach's Alpha Cronbach's Alpha Based on Standardized Items N of Items
129 .104 4
Item Statistics
Mean Std. Deviation N
LG DAU VAO CO TAC DONG NANG CAO HIEU QUA SAN XUAT KINH DOANH CUA DN 2.81 411 152
LG DAU RA GOP PHAN THUC DAY TIEU THU SAN PHAM CUA DN 2.84 .389 152
HOAT DONG LG CUNG CAP THONG TIN QUAN TRONG LIEN QUAN DEN KHA NANG CANH TRANH CUA DN 2.82 400 152
CHIEN LUOC PHAT TRIEN LG CO LIEN QUAN CHAT CHE VOI CAC CHIEN LUOC KHAC CUA DOANH NGHIEP 212 332 152

Item-Total Statistics

Scale Mean if |Scale Variance if| Corrected Item- | Squared Multiple |Cronbach's Alpha if|

Item Deleted Item Deleted Total Correlation Correlation Item Deleted
LG DAU VAO CO TAC DONG NANG CAO HIEU QUA SAN XUAT 7.78 370 231 386 _2108
KINH DOANH CUA DN
LG DAU RA GOP PHAN THUC DAY TIEU THU SAN PHAM CUA DN 7.76 331 .382 .359 -.489°
HOAT DONG LG CUNG CAP THONG TIN QUAN TRONG LIEN 777 602 175 076 128
QUAN DEN KHA NANG CANH TRANH CUA DN
CHIEN LUOC PHAT TRIEN LG CO LIEN QUAN CHAT CHE VOI CAC

Q 8.47 .595 -.100 .020 .288

CHIEN LUOC KHAC CUA DOANH NGHIEP

a. The value is negative due to a negative average covariance among items. This violates reliability model assumptions. You may want to check item codings.




ANOVA with Friedman's Test and Tukey's Test for Nonadditivity

Sum of Squares df Mean Square Friedsn;zr;'rsechi- Sig
Between People 24.678 151 .163
Within People Between Items 55.493° 3 18.498 210.875 .000
Residual Nonadditivity 1.930° 1 1.930 13.939 .000
Balance 62.577 452 .138
Total 64.507 453 142
Total 120.000 456 .263
Total 144.678 607 .238
Grand Mean = 2.65
a. Kendall's coefficient of concordance W = 384,
b. Tukey's estimate of power to which observations must be raised to achieve additivity = -1.451.
C2.12
Reliability Statistics
Cronbach's Alpha Cronbach's Alpha Based on Standardized Items N of Items
.549 .659 8
Item Statistics
Mean Std. Deviation N
SU DA DANG VE DICH VU 4.26 .534 152
LOAI HINH DOANH NGHIEP 3.63 .843 152
HE THONG CNTT THICH HOP 3.90 .360 152
CHAT LUONG HOAT DONG LG 4.68 713 152
KHA NANG HO TRO MO RONG SAN XUAT KINH DOANH 4.25 .848 152
KINH NGHIEM 4.01 .230 152
GIA CADICH VU 4.74 .646 152
DVKH HANG 4.85 .395 152

Item-Total Statistics

Scale Mean if Item | Scale Variance if | Corrected Item-Total Squared Multiple | Cronbach's Alpha if ltem
Deleted Item Deleted Correlation Correlation Deleted
SU DA DANG VE DICH VU 30.07 5.260 .077 .063 .569
LOAI HINH DOANH NGHIEP 30.70 5.404 -.098 .099 677
HE THONG CNTT THICH HOP 30.43 4.538 .695 .788 434
CHAT LUONG HOAT DONG LG 29.64 3.502 .645 .869 344
KHA NANG HO TRO MO RONG SAN XUAT KINH DOANH 30.08 5.186 -.045 113 .658
KINH NGHIEM 30.32 5.701 -.020 .503 .568
GIA CADICH VU 29.59 3.503 .750 .899 314
DVKH HANG 29.48 4.278 795 .890 .397
ANOVA with Friedman's Test and Tukey's Test for Nonadditivity
Sum of Squares df Mean Square Friedsrgzr;'rseChi» Sig
Between People 108.194 151 717
Within People Between Items 203.234° 7 29.033 396.954 .000]
Residual Nonadditivity 17.206° 1 17.206 56.024 .000]
Balance 324.311 1056 .307
Total 341.516 1057 .323
Total 544.750 1064 512
Total 652.944 1215 .537




, ., HAN III:
DPANH GIA CUA DNSX V ONG DICH VU LOGISTICS
PEN HIEU QUA HOAT PONG KINH DOANH

C3.1 Phan tich EFA: Chét lwgng dich vu ciia cic nha cung cip vat tu/nguyén liéu (NVL)
Communalities
Initial Extraction
THONG TIN TREN CATALOG CUA CAC NCC NVL LA DAY DU 1.000 .858
QUY TRINH DAT HANG CUA CAC NCC NVL LA DE SU DUNG 1.000 464
QUY DINH VE KHOI LUONG DAT HANG CUA CAC NCC NVL KHONG PHAI LA MOT DOI HOl KHO KHAN 1.000 .651
THOI GIAN GIAO HANG BO SUNG CUA NCC NVL LA RAT NGAN 1.000 .883

Total Variance Explained

Component Initial Eigenvalues Extraction Sums of Squared Loadings
Total % of Variance Cumulative % Total % of Variance Cumulative %
1 2.856 71.404 71.404 2.856 71.404 71.404
2 .696 17.389 88.793
3 .328 8.197 96.990
4 .120 3.010 100.000
Component Matrix®
Component
1
THOI GIAN GIAO HANG BO SUNG CUA NCC NVL LA RAT NGAN .940
THONG TIN TREN CATALOG CUA CAC NCC NVL LA DAY DU .926
QUY DINH VE KHOI LUONG DAT HANG CUA CAC NCC NVL KHONG PHAI LA MOT DOI HOI KHO KHAN .807
QUY TRINH DAT HANG CUA CAC NCC NVL LA DE SU DUNG .681
Extraction Method: Principal Component Analysis.
a. 1 components extracted.
Phan tich Thong ké mo ta:
Descriptive Statistics
N Minimum Maximum Mean Std. Deviation
THONG TIN TREN CATALOG CUA CAC NCC NVL LA DAY DU 140 3 5 4.08 .295
QUY TRINH DAT HANG CUA CAC NCC NVL LA DE SU DUNG 140 3 5 3.46 .843
QUY DINH VE KHOI LUONG DAT HANG CUA CAC NCC NVL KHONG PHAI LA MOT DOI 140 4 6 4.21 .585
HOI KHO KHAN
THOI GIAN GIAO HANG BO SUNG CUA NCC NVL LA RAT NGAN 140 3 7 3.26 .895
Toan bd 140 3.50 5.75 3.7536 .54557
Valid N (listwise) 140
C3.2: Phan tich EFA: Chét lwgng dich vu ciia cdc nha phén phéi
Communalities
Initial Extraction
CAC NPP SAN PHAM KHONG CANH TRANH TRUC TIEP VOI SAN PHAM CUA CHUNG TOI 1.000 .953
CAC NPP RAT NHIET TINH TRONG VIEC XAY DUNG CAC QUAN HE VOI CONG TY 1.000 .929
CAC NPP CO KHA NANG CUNG CAP NHUNG DON HANG DAC BIET 1.000 .856
Extraction Method: Principal Component Analysis.
Total Variance Explained
Component Initial Eigenvalues Extraction Sums of Squared Loadings
Total % of Variance Cumulative % Total % of Variance Cumulative %
1 2.738 91.259 91.259 2.738 91.259 91.259
2 212 7.078 98.337
3 .050 1.663 100.000
Component Matrix®
Component
1
CAC NPP SAN PHAM KHONG CANH TRANH TRUC TIEP VOI SAN PHAM CUA CHUNG TOI .976
CAC NPP RAT NHIET TINH TRONG VIEC XAY DUNG CAC QUAN HE VOI CONG TY .964
CAC NPP CO KHA NANG CUNG CAP NHUNG DON HANG DAC BIET .925
Extraction Method: Principal Component Analysis.
a. 1 components extracted.
Phén tich Thong ké m ta:
Descriptive Statistics
N Minimum Maximum Mean Std. Deviation
CAC NPP SAN PHAM KHONG CANH TRANH TRUC TIEP VOI SAN PHAM CUA 140 1 5 2.05 1.542
CHUNG TOI
CAC NPP RAT NHIET TINH TRONG VIEC XAY DUNG CAC QUAN HE VOI CONG 140 3 5 3.39 .583
TY
CAC NPP CO KHA NANG CUNG CAP NHUNG DON HANG DAC BIET 140 2 5 2.65 .989
NPP 140 2.00 5.00 2.6955 .99550
Valid N (listwise) 140




Phéan tich EFA: Chét ligng dich vu ciia cic nha cung cip dich vu logistics khac (vin chuyén, kho hang,...)

Communalities

Initial Extraction
CAC NCC DICH VU LG THUC HIEN DICH VU DUNG THOI HAN THEO THOA THUAN 1.000 .817
CAC NCC DICH VU LG GIAO CAC LO HANG KHONG BI HU HONG 1.000 .933
CAC NCC DICH VU LG GIAO HANG HOA RAT CHINH XAC - DUNG DANH MUC, HANG HOA KHONG BI LAN LON 1.000 .959
CAC NCC DICH VU LG BIET RO NHU CAU CUA CHUNG TOI 1.000 .980
CAC NCC DICH VU LG HOP TAC DE GIUP THUC HIEN CAC HOAT DONG LG TOT HON 1.000 .906
CAC NCC DICH VU LG CUNG CAP NHUNG LOI KHUYEN NHAM CAI THIEN HOAT DONG LG MOT CACH THUONG XUYEN 1.000 .867
CAC NCC DICH VU LG CO KHA NANG GIUP CONG TY GIAM TONG CHI PHI O MUC THAP NHAT 1.000 .992
GIA CA CUA CAC NCC DICH VU LG LA CANH TRANH 1.000 .735

Extraction Method: Principal Component Analysis.

Total Variance Explained

Component Initial Eigenvalues Extraction Sums of Squared Loadings
Total % of Variance Cumulative % Total % of Variance Cumulative %

1 7.189 89.868 89.868 7.189 89.868 89.868

2 .531 6.644 96.511

3 .108 1.356 97.867

4 .080 1.001 98.868

5 .052 .652 99.520

6 .023 .283 99.803

7 .011 .140 99.943

8 .005 .057 100.000
Extraction Method: Principal Component Analysis.

Component Matrix®
Component
1

CAC NCC DICH VU LG CO KHA NANG GIUP CONG TY GIAM TONG CHI PHI O MUC THAP NHAT .996
CAC NCC DICH VU LG BIET RO NHU CAU CUA CHUNG TOI .990
CAC NCC DICH VU LG GIAO HANG HOA RAT CHINH XAC - DUNG DANH MUC, HANG HOA KHONG BI LAN LON .980
CAC NCC DICH VU LG GIAO CAC LO HANG KHONG Bl HU HONG .966
CAC NCC DICH VU LG HOP TAC DE GIUP THUC HIEN CAC HOAT DONG LG TOT HON .952
CAC NCC DICH VU LG CUNG CAP NHUNG LOI KHUYEN NHAM CAI THIEN HOAT DONG LG MOT CACH THUONG XUYEN 931
CAC NCC DICH VU LG THUC HIEN DICH VU DUNG THOI HAN THEO THOA THUAN .904
GIA CA CUA CAC NCC DICH VU LG LA CANH TRANH .858

Extraction Method: Principal Component Analysis.

a. 1 components extracted.

Phan tich Thong ké mé ta:

Descriptive Statistics

N Minimum Maximum Mean Std. Deviation
CAC NCC DICH VU LG THUC HIEN DICH VU DUNG THOI HAN THEO THOA 140 3 6 321 .684
THUAN
CAC NCC DICH VU LG GIAO CAC LO HANG KHONG Bl HU HONG 140 3 6 3.46 .868
CAC NCC DICH VU LG GIAO HANG HOA RAT CHINH XAC - DUNG DANH 140 3 6 3.44 .859
MUC, HANG HOA KHONG BI LAN LON
CAC NCC DICH VU LG BIET RO NHU CAU CUA CHUNG TOI 140 2 6 3.42 .857
CAC NCC DICH VU LG HOP TAC DE GIUP THUC HIEN CAC HOAT DONG LG 140 2 6 2.70 1.233
TOT HON
CAC NCC DICH VU LG CUNG CAP NHUNG LOI KHUYEN NHAM CAI THIEN 140 2 6 2.74 1.260
HOAT DONG LG MOT CACH THUONG XUYEN
CAC NCC DICH VU LG CO KHA NANG GIUP CONG TY GIAM TONG CHI PHI 140 2 6 251 1.096
O MUC THAP NHAT
GIA CA CUA CAC NCC DICH VU LOGISTICS LA CANH TRANH 140 2 6 3.21 .835
Toan bd 140 2.50 6.00 3.0857 .91329
Valid N (listwise) 140




C34
Phén tich EFA: Mitc d hai long véi cac nha cung cp dich vu

Communalities

Initial Extraction
HOAN TOAN MDTD VOI QUAN HE DANG CO VOI CAC NCC DICH VU 1.000 .509
MONG CO THEM NHIEU NCC DICH VU NHU VAY 1.000 526
MUON CAM KET DUY TRl QUAN HE HOP TAC VOI CAC NCC DICH VU 1.000 .382

Extraction Method: Principal Component Analysis.

Total Variance Explained

Component Initial Eigenvalues Extraction Sums of Squared Loadings
Total % of Variance Cumulative % Total % of Variance Cumulative %
1 1417 47.239 47.239 1.417 47.239 47.239
2 .847 28.228 75.467
3 .736 24.533 100.000
Component Matrix®
Component
1
MONG CO THEM NHIEU NCC DICH VU NHU VAY 125
HOAN TOAN MDTD VOI QUAN HE DANG CO VOI CAC NCC DICH VU 714
MUON CAM KET DUY TRI QUAN HE HOP TAC VOI CAC NCC DICH VU .618
Extraction Method: Principal Component Analysis.
Phén tich Théng ké mo ta:
Descriptive Statistics
N Minimum Maximum Mean Std. Deviation
HOAN TOAN MDTD VOI QUAN HE DANG CO VOI CAC NCC DICH VU 140 3 4 3.25 435
MONG CO THEM NHIEU NCC DICH VU NHU VAY 140 3 4 3.67 471
MUON CAM KET DUY TRI QUAN HE HOP TAC VOI CAC NCC DICH VU 140 3 4 3.87 .336
Toan bj 140 3.00 4.00 3.5976 .28693
Valid N (listwise) 140
C3.5 o
Phin tich EFA: Tan suat/mirc d§ sir dung dich vu:
Communalities
Initial Extraction
QUAN LY KHO HANG 1.000 .940
GOM VA GUI HANG 1.000 .958
HE THONG THONG TIN LG 1.000 914
QUAN LY PHUONG TIEN VAN TAI 1.000 .956
THUC HIEN DON HANG 1.000 .943
LUA CHON NGUOI VAN CHUYEN 1.000 .937
DAM PHAN GIA CA 1.000 .867
XU LY DON HANG 1.000 .966
LAP RAP HOAC LAP DAT HANG HOA 1.000 .795
TRA LAI HANG 1.000 .852

Extraction Method: Principal Component Analysis.

Total Variance Explained

Initial Eigenvalues Extraction Sums of Squared Loadings Rotation Sums of Squared Loadings
Component Total % of Variance | Cumulative % Total % of Variance | Cumulative % Total % of Cumulati
Variance ve %

1 8.062 80.619 80.619 8.062 80.619 80.619 4.738 47.380 47.380

2 1.066 10.663 91.282 1.066 10.663 91.282 4.390 43.902 91.282
3 .310 3.100 94.382
4 .198 1.980 96.362
5 .153 1.529 97.891
6 .102 1.017 98.908
7 .045 449 99.357
8 .043 433 99.791
9 .018 .183 99.973
10 .003 .027 100.000

Extraction Method: Principal Component Analysis.




Rotated Component Matrix*

Component

Yéu t6 dich vu co ban

Yeéu to dich vu gia ting

GOM VA GUI HANG .895
QUAN LY PHUONG TIEN VAN TAI .894
QUAN LY KHO HANG .884

HE THONG THONG TIN LOGISTICS .880
THUC HIEN DON HANG .850
XU LY DON HANG 910

LUA CHON NGUOI VAN CHUYEN .897

DAM PHAN GIA CA .864
TRA LAl HANG .783

LAP RAP HOAC LAP DAT HANG HOA 751

Extraction Method: Principal Component Analysis.

Rotation Method: Varimax with Kaiser Normalization.

Phan tich Théng ké mé ta:
Descriptive Statistics
N Minimum Maximum Mean Std. Deviation

a. Dich vu co ban

QUAN LY KHO HANG 140 3 9 4.66 1.511
GOM VA GUI HANG 140 3 8 4.01 1.777
HE THONG THONG TIN LOGISTICS 140 3 8 4.41 1.609
QUAN LY PHUONG TIEN VAN TAI 140 3 8 4.06 1.762
THUC HIEN DON HANG 140 3 8 3.56 1.225
Toan bd 140 3.40 8.00 4.1400 1.53064
b. Dich vu gia ting

LUA CHON NGUOI VAN CHUYEN 140 3 8 4.32 1.127
DAM PHAN GIA CA 140 3 8 3.94 1.186
XU LY DON HANG 140 4 8 4.33 .978
LAP RAP HOAC LAP DAT HANG HOA 140 3 8 4.08 1.336
TRA LAI HANG 140 4 8 4.38 1.042
Toan bd 140 3.80 8.00 4.2100 1.05866
Valid N (listwise) 140

C3.6
Reliability Statistics
Cronbach's Alpha Cronbach's Alpha Based on Standardized Items N of Items
.302 578 10
Item Statistics
Mean Std. Deviation N

NANG SUAT HOAT DONG LG 3.99 .081 152
DVKH HANG 4.62 .525 152
CHI PHI LG 4.30 472 152
KHA NANG CANH TRANH 3.95 277 152
TANG TRUONG DOANH THU 4.07 .307 152
TANG TRUONG LOI NHUAN 3.98 181 152
TY SUAT LOI NHUAN TREN TAI SAN (ROA) 3.97 .161 152
TY SUAT LOI NHUAN TREN DOANH THU THUAN (ROS) 3.95 .210 152
TANG TRUONG ROA 3.93 .307 152
TANG TRUONG ROS 4.09 460 152

Item-Total Statistics

Scale Mean if Item Scale Variance if | Corrected Item-Total | Squared Multiple | Cronbach's Alpha if
Deleted Item Deleted Correlation Correlation Item Deleted
NANG SUAT HOAT DONG LG 36.86 1.458 126 293
DVKH HANG 36.23 1.357 -.118 455
CHI PHI LG 36.56 1.440 -.154 452
KHA NANG CANH TRANH 36.91 1.131 478 123
TANG TRUONG DOANH THU 36.78 1.443 -.065 .353
TANG TRUONG LOI NHUAN 36.87 1.289 407 .207
TY SUAT LOI NHUAN TREN TAI SAN (ROA) 36.88 1.231 .651 .158
TT:uSAU;f(TR(Lg NHUAN TREN DOANH THU 26.90 1149 655 107
TANG TRUONG ROA 36.93 1.193 .301 192
TANG TRUONG ROS 36.77 1.304 -.025 372




ANOVA with Friedman's Test and Tukey's Test for Nonadditivity

Sum of Squares df Mean Square Fr'EdSrgﬁZéCh" Sig
Between People 22.482 151 .149
Within People Between Items 65.197° 9 7.244 432.122 .000
Residual Nonadditivity 111° 1 111 1.064 .302
Balance 141.092 1358 .104
Total 141.203 1359 .104
Total 206.400 1368 151
Total 228.882 1519 151
Grand Mean = 4.09
a. Kendall's coefficient of concordance W = .285.
C3.7
Reliability Statistics
Cronbach's Alpha Cronbach's Alpha Based on Standardized Items N of Items
.698 .682 12
Item Statistics
Mean Std. Deviation N
VAN TAI 1.98 .140 152
DICH VU GIAO NHAN 2.01 141 152
KHO BAI 2.01 .081 152
HAI QUAN 2.97 161 152
VAN TAI 297 .161 152
DICH VU GIAO NHAN 1.99 .162 152
KHO BAI 2.01 .162 152
HAI QUAN 2.02 140 152
VAN TAI 2.97 161 152
DICH VU GIAO NHAN 2.97 161 152
KHO BAI 1.99 .162 152
HAI QUAN 2.01 .162 152
Item-Total Statistics
Scale |:’\)A:|:1neg Item Scale V;rella;r:;:; if ltem Correé;:;??e:;i!;‘gnTotal Squ;f:Jemlijol:ple Cronbach's Alpha if Item Deleted
HAI QUAN 22.64 6.153 134 .064 .359
VAN TAI 22.51 6.464 -.118 .041 485
DICH VU GIAO NHAN 22.61 6.239 .041 .017 .389
KHO BAI 22.53 6.277 -.057 .017 448
HAI QUAN 22.56 6.407 -.070 .043 444
VAN TAI 17.30 4.899 .545 785 191
DICH VU GIAO NHAN 16.95 4.296 527 531 133
KHO BAI 17.20 5.700 115 179 .366
HAI QUAN 17.22 4.652 463 .805 .188
ANOVA with Friedman's Test and Tukey's Test for Nonadditivity
Friedman's Chi-
Sum of Squares df Mean Square Square Sig
Between People 111.830 151 741
Within People Between Items 9862.734° 8 1232.842 1151.017 .000
Residual Nonadditivity 27.829° 1 27.829 63.497 .000
Balance 528.993 1207 438
Total 556.822 1208 461
Total 10419.556 1216 8.569
Total 10531.385 1367 7.704




Item-Total Statistics

Scale Mean if Item Scale Variance if Item Corrected Item-Total Squared Multiple Cronbach's Alpha if Item
Deleted Deleted Correlation Correlation Deleted
VAN TAI 24.29 5.081 .641 290
DICH VU GIAO NHAN 24.29 5.081 .641 290
KHO BAI 24.29 5.081 .641 .290
HAI QUAN 24.29 5.081 .641 .290
VAN TAI 24.22 6.307 .002 478
DICH VU GIAO NHAN 24.25 6.560 -.051 485
KHO BAI 24.28 6.440 .033 456
HAI QUAN 24.30 6.636 -.010 458
VAN TAI 18.22 6.373 .006 471
DICH VU GIAO NHAN 18.43 6.764 -.129 513
KHO BAI 18.72 6.652 -.126 .534
HAI QUAN 18.03 5.178 211 409
C3.8
Reliability Statistics
Cronbach's Alpha Cronbach's Alpha Based on Standardized Items N of Items
445 .528 12
Item Statistics
Mean Std. Deviation N
VAN TAI .04 487 152
DICH VU GIAO NHAN .04 487 152
KHO BAI .04 487 152
HAI QUAN .04 487 152
VAN TAI A1 .642 152
DICH VU GIAO NHAN .08 .558 152
KHO BAI .05 457 152
HAI QUAN .03 .324 152
VAN TAI 6.11 577 152
DICH VU GIAO NHAN 5.89 611 152
KHO BAI 5.61 747 152
HAI QUAN 6.30 .854 152
Item-Total Statistics
Scale Mean if Item Scale Variance if Item Corrected Item-Total Squared Multiple Cronbach's Alpha if Item
Deleted Deleted Correlation Correlation Deleted
VAN TAI 24.29 5.081 641 .290
DICH VU GIAO NHAN 24.29 5.081 .641 .290
KHO BAI 24.29 5.081 .641 290
HAI QUAN 24.29 5.081 641 .290
VAN TAI 24.22 6.307 .002 478
DICH VU GIAO NHAN 24.25 6.560 -.051 .485
KHO BAI 24.28 6.440 .033 .456
HAI QUAN 24.30 6.636 -.010 .458
VAN TAI 18.22 6.373 .006 471
DICH VU GIAO NHAN 18.43 6.764 -.129 513
KHO BAI 18.72 6.652 -.126 534
HAI QUAN 18.03 5.178 211 409
ANOVA with Friedman's Test and Tukey's Test for Nonadditivity
Friedman's Chi-
Sum of Squares df Mean Square Square Sig

Between People 84.629 151 .560
Within People Between Items 14267.708% 11 1297.064 1613.610 .000
Residual Nonadditivity 459° 1 459 1.476 225

Balance 515.833 1660 311

Total 516.292 1661 311

Total 14784.000 1672 8.842

Total 14868.629 1823 8.156




C3.9

Reliability Statistics

Cronbach's Alpha Cronbach's Alpha Based on Standardized Items N of Items
.378 .406 9
Item Statistics
Mean Std. Deviation N
HAI QUAN .05 457 152
VAN TAI .18 .841 152
DICH VU GIAO NHAN .08 .558 152
KHO BAI .16 781 152
HAI QUAN A3 716 152
VAN TAI 5.39 .589 152
DICH VU GIAO NHAN 5.74 795 152
KHO BAI 5.49 746 152
HAI QUAN 5.47 736 152
Item-Total Statistics
Scale Mean if Item Scale Variance if Item Corrected Item-Total Squared Multiple Cronbach's Alpha if Item
Deleted Deleted Correlation Correlation Deleted
HAI QUAN 22.64 6.153 134 .064 .359
VAN TAI 22.51 6.464 -.118 .041 485
DICH VU GIAO NHAN 22.61 6.239 .041 .017 .389
KHO BAI 22.53 6.277 -.057 .017 448
HAI QUAN 22.56 6.407 -.070 .043 444
VAN TAI 17.30 4.899 .545 .785 191
DICH VU GIAO NHAN 16.95 4.296 527 531 133
KHO BAI 17.20 5.700 115 179 .366
HAI QUAN 17.22 4.652 463 .805 .188
ANOVA with Friedman's Test and Tukey's Test for Nonadditivity
Friedman's Chi-
Sum of Squares df Mean Square Square Sig
Between People 111.830 151 741
Within People Between Items 9862.734* 8 1232.842 1151.017 .000
Residual Nonadditivity 27.829° 1 27.829 63.497 .000
Balance 528.993 1207 438
Total 556.822 1208 461
Total 10419.556 1216 8.569
Total 10531.385 1367 7.704
C3.10
Reliability Statistics
Cronbach's Alpha Cronbach's Alpha Based on Standardized Items N of Items
.319 232 5
Item Statistics
Mean Std. Deviation N
TANG TRUONG ROS 13 716 152
TY SUAT LOI NHUAN TREN TAI SAN (ROA) 13 716 152
TY SUAT LOI NHUAN TREN DOANH THU THUAN (ROS) .05 457 152
TANG TRUONG ROA 21 .896 152
TANG TRUONG ROS 16 781 152
Item-Total Statistics
Scale Mean if Scale Variance if Corrected Item- Squared Multiple | Cronbach's Alpha
Item Deleted Item Deleted Total Correlation Correlation if Item Deleted
TANG TRUONG ROS .55 3.189 -.057 .004 441
TY SUAT LOI NHUAN TREN TAI SAN (ROA) .55 3.189 -.057 .004 441
TY SUAT LOI NHUAN TREN DOANH THU THUAN (ROS) .63 3.413 -.040 .002 .381
TANG TRUONG ROA A7 1.681 461 .740 -.129°
TANG TRUONG ROS .53 1.840 521 740 -.142°

a. The value is negative due to a negative average covariance among items. This violates reliability model assumptions. You may want to check item codings.




ANOVA with Friedman's Test and Tukey's Test for Nonadditivity

Sum of Squares df Mean Square Friedsrgir;'rseChi— Sig
Between People 107.368 151 711
Within People Between Items 1.979% 4 495 4.087 .394
Residual Nonadditivity 35.071° 1 35.071 82.176 .000
Balance 257.350 603 427
Total 292.421 604 484
Total 294.400 608 484
Total 401.768 759 .529
C3.11
Reliability Statistics
Cronbach's Alpha Cronbach's Alpha Based on Standardized Items N of Items
.841 .855 10
Item Statistics
Mean Std. Deviation N
QUAN LY KHO HANG 3.95 210 152
GOM VA GUI HANG 3.89 .316 152
HE THONG THONG TIN LG 3.82 .383 152
QUAN LY PHUONG TIEN VAN TAI 3.84 372 152
THUC HIEN DON HANG 3.92 271 152
LUA CHON NGUOI VAN CHUYEN 3.89 .308 152
DAM PHAN GIA CA 3.86 .353 152
XU LY DON HANG 3.85 .360 152
LAP RAP HOAC LAP DAT HANG HOA 3.88 .332 152
TRA LAI HANG 3.84 372 152
Item-Total Statistics
Scale Mean if ltem Scale Variance if | Corrected Item-Total| Squared Multiple | Cronbach's Alpha
Deleted Item Deleted Correlation Correlation if Item Deleted
QUAN LY KHO HANG 34.78 3.857 761 . .817
GOM VA GUI HANG 34.84 3.789 .520 . .828
HE THONG THONG TIN LG 34.91 3.819 .376 . .844
QUAN LY PHUONG TIEN VAN TAI 34.89 3.565 .588 . .822
THUC HIEN DON HANG 34.81 3.811 .611 . .822
LUA CHON NGUOI VAN CHUYEN 34.84 3.767 .558 . .825
DAM PHAN GIA CA 34.87 3.885 374 . .843
XU LY DON HANG 34.88 3.681 521 . .828
LAP RAP HOAC LAP DAT HANG HOA 34.86 3.635 .620 . .819
TRA LAI HANG 34.89 3.525 .620 . .818
ANOVA with Friedman's Test and Tukey's Test for Nonadditivity
Sum of Squares df Mean Square Friedman's Chi-Square Sig
Between People 68.394 151 453
Within People Between Items 2.409% 9 .268 32.916 .000
Residual Nonadditivity 673° 1 .673 9.418 .002
Balance 97.019 1358 .071
Total 97.691 1359 .072
Total 100.100 1368 .073
Total 168.494 1519 A1

Grand Mean = 3.87




C3.12

Reliability Statistics

Cronbach's Alpha Cronbach's Alpha Based on Standardized Items N of Items
.924 .935 7
Item Statistics
Mean Std. Deviation N
PHI CANG BIEN 3.72 449 152
PHI SAN BAY 4.84 .545 152
CUOC PHI VAN CHUYEN DUONG BO 3.88 414 152
CUOC PHI VAN CHUYEN DUONG SAT 2.98 214 152
PHI DICH VU KHO BAI, XEP DO HANG HOA 391 312 152
PHI DAI LY GIAO NHAN 3.88 414 152
TIEU CUC PHI (MAI LO) 3.93 .284 152
Item-Total Statistics
Scale Mean if Item | Scale Variance if | Corrected ltem- | Squared Multiple | Cronbach's Alpha
Deleted Item Deleted Total Correlation Correlation if Item Deleted
PHI CANG BIEN 23.41 4.059 479 .293 .945
PHI SAN BAY 22.30 3.060 .927 .969 .899
CUOC PHI VAN CHUYEN DUONG BO 23.26 3.503 .937 .963 .894
CUOC PHI VAN CHUYEN DUONG SAT 24.16 4.531 .602 718 .930
PHI DICH VU KHO BAI, XEP DO HANG HOA 23.23 3.993 .831 738 .909
PHI DAI LY GIAO NHAN 23.26 3.503 .937 979 .894
TIEU CUC PHI (MAI LO) 2321 4.048 .872 921 .908
ANOVA with Friedman's Test and Tukey's Test for Nonadditivity
Sum of Squares df Mean Square Friedman's Chi-Square Sig

Between People 110.586 151 732
Within People Between Items 265.996° 6 44.333 766.992 .000
Residual Nonadditivity 10.913° 1 10.913 250.813 .000

Balance 39.377 905 .044

Total 50.289 906 .056

Total 316.286 912 .347

Total 426.871 1063 402

C3.13
Reliability Statistics
Cronbach's Alpha Cronbach's Alpha Based on Standardized Items N of Items
.138 131 12
Item Statistics
Mean Std. Deviation N

NCC VAN TAI DUONG BO 291 .313 151
NCC DICH VU VAN TAI DUONG SAT 2.88 .382 151
NCC DICH VU VAN TAI DUONG KHONG 2.09 .325 151
NCC VAN TAI DUONG BIEN 2.37 .485 151
NCC DICH VU KHO BAI, XEP, DO HANG HOA 2.80 .400 151
TRUNG GIAN GIAO NHAN VAN TAI 241 494 151
CO QUAN HAI QUAN 2.99 .081 151
CO QUAN KIEM DINH CHAT LUONG/TIEU CHUAN 2.38 .540 151
CO QUAN KIEM DICH AN TOAN VE SINH 2.15 .495 151
TO CHUC DINH GIA DOI VOI HANG HOA THONG QUAN 2.40 492 151
HOAT DONG THUONG MAI VA VAN TAI LIEN QUAN TOI CAC HIEP HOI 3.04 .196 151
NGUOI NHAN HANG HAY NGUOI GUI HANG 3.36 7195 151




Item-Total Statistics

Scale Mean if Scale Variance if Corrected Item- Squared Multiple | Cronbach's Alpha if
Item Deleted Item Deleted Total Correlation Correlation Item Deleted
NCC VAN TAI DUONG BO 28.87 2.697 .003 .143
NCC DICH VU VAN TAI DUONG SAT 28.90 2.997 -.260 .256
NCC DICH VU VAN TAI DUONG KHONG 29.70 2.400 .290 .028
NCC VAN TAI DUONG BIEN 29.41 2.630 -.042 176
NCC DICH VU KHO BAI, XEP, DO HANG HOA 28.98 2.753 -.086 .188
TRUNG GIAN GIAO NHAN VAN TAI 29.37 2.635 -.050 181
COQUAN HAIQUAN 28.79 2.848 -.204 .159
CO QUAN KIEM DINH CHAT LUONG/TIEU CHUAN 29.40 2574 -.039 .180
COQUAN KIEM DICH AN TOAN VE SINH 29.64 1.766 .598 -.269°
TO CHUC DINH GIA DOI VOI HANG HOA THONG QUAN 29.38 2.037 .370 -.089°
::)E»':TH lc))(I)NGTHUONG MAI VA VAN TAI LIEN QUAN TOI CAC 28.74 2566 309 069
NGUOI NHAN HANG HAY NGUOI GUI HANG 28.42 2.526 -.142 311
ANOVA with Friedman's Test and Tukey's Test for Nonadditivity
Sum of Squares df Mean Square Fnedsngzg'rsechl- Sig
Between People 34.982 150 .233
Within People Between Items 264.496° 11 24.045 737.025 .000
Residual Nonadditivity 3.895° 1 3.895 19.600 .000
Balance 327.692 1649 .199
Total 331.587 1650 .201
Total 596.083 1661 .359
Total 631.066 1811 .348
C3.14
Reliability Statistics
Cronbach's Alpha Cronbach's Alpha Based on Standardized Items N of Items
.315 487 5
Item Statistics
Mean Std. Deviation N
HANG HOA NHAP KHAU CUA DN DUOC THONG QUAN VA GIAO DICH DUNG LICH TRINH 3.03 .545 152
HANG HOA XUAT KHAU CUA DN DUOC THONG QUAN VA CHUYEN CHO DUNG LICH TRINHG 3.05 224 152
HOAT DONG THONG QUAN LA HOAT DONG MINH BACH 3.07 .249 152
DN NHAN DUOC THONG TIN CHINH XAC, KIP THOI KHI CO CAC THAY DOI VE QUY DINH THONG QUAN 3.30 .489 152
CAC TO CHUC XUAT NHAP KHAU DANH GIA CAO SU MDTD VOI HOAT DONG THONG QUAN 3.12 .387 152

Item-Total Statistics

Scale Mean if Item| Scale Variance if | Corrected Item- | Squared Multiple | Cronbach's Alpha
Deleted Item Deleted Total Correlation Correlation if Item Deleted
HANG HOA NHAP KHAU CUA DN DUOC THONG QUAN VA
GIAO DICH DUNG LICH TRINH 1255 660 124 071 322
HANG HOA XUAT KHAU CUA DN DUOC THONG QUAN VA
CHUYEN CHO DUNG LICH TRINHG 12.53 847 411 600 157
HOAT DONG THONG QUAN LA HOAT DONG MINH BACH 12.51 .834 375 .603 157
DN NHAN DUOC THONG TIN CHINH XAC, KIP THOI KHI CO
CAC THAY DOI VE QUY DINH THONG QUAN 12.28 864 -040 025 471
CAC TO CHUC XUAT NHAP KHAU DANH GIA CAO SUMDTD VOI
HOAT DONG THONG QUAN 12.45 793 .180 .083 .243
ANOVA with Friedman's Test and Tukey's Test for Nonadditivity
Sum of Squares df Mean Square Friedman's Chi-Square Sig
Between People 32.211 151 213
Within People Between Items 7.350% 4 1.838 46.745 .000
Residual Nonadditivity .009° 1 .009 .064 .801
Balance 88.241 603 .146
Total 88.250 604 146
Total 95.600 608 157
Total 127.811 759 .168




C3.15

Reliability Statistics

Cronbach's Alpha® Cronbach's Alpha Based on Standardized Items® N of Items
.871 .988 6
Item Statistics
Mean Std. Deviation N

TRI HOAN DO VAN DE KHO BAI 3.58 714 152
TRI HOAN DO KIEM DINH/KIEM DUYET TRUOC KHI GIAO HANG 3.07 .260 152
TRI HOAN DO VAN DE VAN TAI DUONG THUY 3.74 442 152
CHI CAC KHOAN CHI PHI KHONG CHINH THONG 3.43 496 152
TIEU CUC, THU TUC HANH CHINH MAT NHIEU THOI GIAN 3.55 .500 152
HOAT DONG TOI PHAM (NHU:TROM CAP HANG HOA)... 2.51 527 152

Item-Total Statistics

Scale Mean if | Scale Variance Corrected Item- Squared Multiple | Cronbach's Alpha if
Item Deleted | if Item Deleted | Total Correlation Correlation Item Deleted
TRI HOAN DO VAN DE KHO BAI 16.29 512 -.123 212 -1.283¢
TRI HOAN DO KIEM DINH/KIEM DUYET TRUOC KHI GIAO HANG 16.80 .932 -.205 .107 -.735°
TRI HOAN DO VAN DE VAN TAI DUONG THUY 16.13 791 -114 247 -.888*
CHI CAC KHOAN CHI PHI KHONG CHINH THONG 16.44 .884 -.250 .703 -.589¢
TIEU CUC, THU TUC HANH CHINH MAT NHIEU THOI GIAN 16.32 1.187 -.496 677 =117
HOAT DONG TOI PHAM (NHU:TROM CAP HANG HOA)... 17.36 .828 -.219 275 -.665°
a. The value is negative due to a negative average covariance among items. This violates reliability model assumptions. You may want to check item codings.
ANOVA with Friedman's Test and Tukey's Test for Nonadditivity
Sum of Squares df Mean Square Friedman's Chi-Square Sig
Between People 22.561 151 .149
Within People Between Items 155.956° 5 31.191 322.961 .000
Residual Nonadditivity 425" 1 425 1.523 .218
Balance 210.618 754 279
Total 211.044 755 .280
Total 367.000 760 483
Total 389.561 911 428
C3.17
Reliability Statistics
Cronbach's Alpha Cronbach's Alpha Based on Standardized Items N of Items
473 .528 6
Item Statistics
Mean Std. Deviation N
TINH MINH BACH, THUAN LOI VE THU TUC HANH CHINH TRONG CAC DICH VU THONG QUAN 2.25 1.164 152
HE THONG CO SO HA TANG CHO THUONG MAI, VAN TAI 3.09 1.063 152
CHAT LUONG CUA HE THONG CNTT 3.26 1.008 152
CHAT LUONG CUA CAC DICH VU GIAO NHAN VAN TAI DO TU NHAN DAM TRACH 3.55 .796 152
CAC QUY DINH LIEN QUAN TOI HOAT DONG GIAO NHAN VAN TAI 2.62 .690 152
ANH HUONG CUA VAN DE MAI LO, THAM NHUNG TOI CAC HOAT DONG GIAO NHAN VAN TAI 221 715 152

Item-Total Statistics

Scale Mean if | Scale Variance if | Corrected Item- | Squared Multiple | Cronbach's Alpha
Item Deleted Item Deleted | Total Correlation Correlation if Item Deleted
TINH MINH BACH, THUAN LOI VE THU TUC HANH CHINH TRONG
CAC DICH VU THONG QUAN 14.74 6.659 .073 .050 .543
HE THONG CO SO HA TANG CHO THUONG MAI, VAN TAI 13.89 6.850 .084 .052 522
CHAT LUONG CUA HE THONG CNTT 13.72 5.632 377 407 .339
CHAT LUONG CUA CAC DICH VU GIAO NHAN VAN TAI DO TU NHAN
DAM TRACH 13.43 6.155 421 .308 .338
CAC QUY DINH LIEN QUAN TOI HOAT DONG GIAO NHAN VAN TAI 14.37 6.949 .282 .180 414
ANH HUONG CUA VAN DE MAI LO, THAM NHUNG TOI CAC HOAT
DONG GIAO NHAN VAN TAI 14.78 6.678 .341 .208 .387
ANOVA with Friedman's Test and Tukey's Test for Nonadditivity
Sum of Squares df Mean Square Friedman's Chi-Square Sig
Between People 212.662 151 1.408
Within People Between Items 234.601° 5 46.920 224.179 .000
Residual Nonadditivity 1.929° 1 1.929 107
Balance 558.803 754 741
Total 560.732 755 743
Total 795.333 760 1.046
Total 1007.996 911 1.106




PHU LUC 4.1: KET QUA HOI QUY MO HINH 1
Tac dong cia dich vu logistics den ROS (M6 hinh 1)

Variables Entered/Removed”

Model

Variables Entered

Variables Removed

Method

1 MDGT, MDTD, NCC, NPP, MDCB, DVK®

Enter

a. All requested variables entered.
b. Dependent Variable: ROS (%)

Model Summary

Model R R Square Adjusted R Square Std. Error of the Estimate
1 .970% .942 .939 1.621473
a. Predictors: (Constant), MDGT, MDTD, NCC, NPP, MDCB, DVK
ANOVA®
Model Sum of Squares df Mean Square F Sig.
1 Regression 5663.400 6 943.900 359.010 .000*
Residual 349.680 146 2.629
Total 6013.080 152
a. Predictors: (Constant), MDGT, MDTD, NCC, NPP, MDCB, DVK
b. Dependent Variable: ROS (%)
Coefficients®
Model Unstandardized Coefficients Standardized Coefficients
B Std. Error Beta t Sig.
1 (Constant) -26.168 2.025 -12.925 .000
NCC .879 .356 .073 2.471 .015
NPP AT6 .230 .072 2.068 .041
DVK 3.758 427 522 8.806 .000
MDTD 2.043 574 .089 3.562 .001
MDCB .664 .160 .155 4.143 .000
MDGT 1.052 311 .169 3.383 .001
a. Dependent Variable: ROS (%)
PHU LUC 4.2: KET QUA HOLQUY MO HINH 2
Tac dong cia dich vu logistics dén ROC (Mé hinh 2)
Variables Entered/Removed®
Model Variables Entered Variables Removed Method
1 MDGT, MDTD, NCC, NPP, MDCB, DVK* Enter
a. All requested variables entered.
b. Dependent Variable: ROC (%)
ANOVA®
Model Sum of Squares df Mean Square F Sig.
1 Regression 9502.398 6 1583.733 431.377 .000*
Residual 488.289 146 3.671
Total 9990.687 152
a. Predictors: (Constant), MDGT, MDTD, NCC, NPP, MDCB, DVK
b. Dependent Variable: ROC (%)
Coefficients®
Model Standardized
Unstandardized Coefficients Coefficients
B Std. Error Beta t Sig.
1 (Constant) -33.621 2.392 -14.053 .000
NCC 1.513 420 .097 3.600 .000
NPP 377 272 .044 1.387 .168
DVK 4.458 .504 .480 8.840 .000
MDTD 1.840 .678 .062 2.715 .008
MDCB .684 .189 123 3.609 .000
MDGT 2.149 .368 .268 5.846 .000

a. Dependent Variable: ROC (%)




PHU LUC 05:

A — - - ROS ROC
| TENCONG TY DOANH THU CHI PHI LOINHUAN | > o0
T | 001 |Congty TNHH Sutir Vang 14.226,586,051 | 14,209,524.480 17,061,571 0.12 0.12
Cong ty CPSX V.liéuva XD
2 | ooz |coevErs 240,152,487,553 | 240,118,363,302 34,124,251 0.01 0.01
3 | 003 | Congty TNHH Duy Quéc 1703.308,908 | 2,017.643.177 | -314,334269 | -1845 | -15.58
4 | 004 |CongtyCPcit Viglacera 1,533,842,910 | 1,433,842,910 100,000,000 6.52 6.97
5 | 005 |Congty TNHHTMVAXDACNES |  1,498,220,301 |  1,467,110,013 31,110,288 2.08 2.12
6 | 006 |CongtyCP Tapdoan Truong Thish | 570,910,416,649 | 569,048,492,153 961,024,496 017 0.17
Chi nhanh tong Cong ty may 10 -
T | 0T | ouing | 75945562424 | 66.802,138885 | 8743443539 | 1157 |  13.09
8 | 008 |Congty TNHH Kim Tin Quing Binh | 2,631,636,223 | _ 2,238,119,910 393516313 | 1495 | 17.58
9 | 009 | Congty TNHH Thién Huong 5.932.078,960 |  6,350,432,420 |  -427.353.460 | -7.20 6.72
Cong ty TNHH Béng Duong - Chi
10 | 010 | 12,500,450,000 | 11,150,350,000 | 1,350,100,000 | 1080 | 1211
11 | 011 | Congty TNHH Tapdoan SonTiai | 482,095,724,764 | 476,054,083.959 | _6,040,740,805 125 127
12 | 012 | Congty TNHH gachngoi Dong Son | 10,763,382,922 | 8,550,452,772 | 2,212,030,150 | 2056 | _ 25.88
Cong ty TNHH x4y dung va dau tu
13 | o1z |(oey O 9,301,832,451 |  9,210,504,202 91,238,249 0.98 0.99
Céng ty TNHH MTV Céng nghiép _ _ -
14 | 014 | 16,695,659,559 | 42,313,688,002 | -25,618,028,443 | -15344 | -6054
15 | o015 ﬁg“gtymmm tonghopNam | g5 858 503 889 |  85,699,766,557 128,737,332 0.15 0.15
16 | 016 | CongtyCP483 9,202,780,000 | 9,106,562,209 96,217,791 1.05 106
17 | o1y |Congty TNHHTV iy dumg 16,676,867,022 | 16,653,559,919 23,307,103 0.14 0.14
Truong Son
18 | 018 | Congty TNHH Tan Hung Thinh 20.657,891,801 | 20,420,590.812 237,300,989 115 116
19 | 019 | Congty CP Dugc phim Quing Binh | 207,715,090,398 | 167,633,534,934 | 40,081,555464 |  19.30 | 23.01
20 | 020 | Congty CPtap doan DingPai 20,263.467,308 | 29,202,676,219 60,791,089 0.21 0.21
Céng ty CP dau tur va thuong mai
21 | 021 | 5987,340,200 |  5512,324,008 475,016,102 7.93 8.62
2 | 02 ﬁ‘;‘fWTNHH Xay dung Bong 11,072,384,654 | 11,043,369,056 29,015,598 0.26 0.26
23 | 023 | Congty TNHH Thanh Binh 10.264.757,979 | 19,254.757,979 10,000,000 0.05 0.05
24 | 024 |CongtyCPTVXDthiyloiQ.Binh |  3,842,995342 |  3,414,754,537 428240805 | 1114 | 1254
25 | o5 |CongtyINHHthuongmaivatong | 4, 797131 626 | 14833555778 36424152 | -0.25 -0.25
hop Pha Thinh
26 | 026 E;.ngtycp xay dungvatuvanBinh | 491 536 994 711 | 183,534,784.659 |  7,502,210,052 3.93 4.09
Chinhanh cong ty CP Vicem Thach
27 | 027 | e o o B 7,187,602,820 |  7,178,901,656 8,701,164 0.12 0.12
26 | 028 | Congiy CPvatliu iy dung 15 11,201,462,729 | 10,105,382,384 | 1,096,080,345 979 | 1085
29 | o029 |Congty TNHH tuvanxdydung 13,684,474,024 | 13,130,828,749 553,645,275 4.05 4.22
thuong mai Hoang Béo
30 | 030 O".“g] ty TNHH Tong cong ty The 65,501,972,352 | 65,010,329,163 491,643,189 0.75 0.76
31 | o031 g’gﬂi%‘. NHH Xay dmgtonghop | 55 595 898837 |  32,128,328,983 164,499,854 0.51 0.51
32 | o032 g%‘;gtymm“msgz Quang 5833873982 |  5,392,302,392 441,571,590 7.57 8.19
33 | 083 |Congty TNHHBic Vinh 4293374028 | 4,108,938.210 184,435,818 430 449
34 | o034 332%' NHH Xay dmgtonghop | 53 535 478 202 | 33,585,439,085 -52,960,883 -0.16 -0.16
35 | 035 |Congty TNHHDic Son 10,201,391,203 | 10,129,283,348 72,107,855 071 071
36 | 036 g’g‘;gty INHH XD VAT maiNinh |19 365 389 393 | 19103,527,582 278,854,741 1.44 1.46
37 | 037 |Congty TNHH Thiy Phuong 24.280,148.937 | 24.178.244.336 101,904,601 0.42 0.42
Cong ty CP siia chita duong b va
3B | 038 |y e b 18,095,923,728 | 17,591,839,183 504,084,545 2.79 287
39 | 039 Sg]"?i%ptyl TNHH khai théc d4 cong 10774327122 | 19,523,770,495 250,556,627 1.27 1.28
40 | 040 |Congty CP Truong Thinhl 25.000,537,955 | 24.810,132,532 280,405,423 112 113
41 | 041 |Congty TNHH Xay dung Thanh Viét|  9,093410456 |  8,832,823,106 260,587,350 287 2.95
a2 | oa S"O‘;ﬁéyHgN}m Xay dung {TH 2587,048,756 |  2,584,184,756 3,764,000 0.15 0.15
43 | o043 |COngtyCPDT vaphét ricn 10.837,793.242 | 19,302,898,739 534,894,503 2.70 2.77

COSEVCO




44 | 044 |Congty INHHXD vamn TiénDat | 17,673,749,924 | 17,310,474,493 363,275,431 2.06 210
45 | 045 4ng9 tyCP SXVLVaXDnginh |1 ¢ 501 47813 | 12.365,886,132 |  4,628.661,681 |  27.24 37.43
46 | 046 |Congty TNHH thuysan HumgBién |  5728,882,281 |  5,201,739,686 527,142,595 9.20 10.13
47 | 047 \C;_’;gty TNHH Xay dng THThanh | ) 5 o1 708,831 | 13,843,527,088 97,201,743 0.70 0.70
1€
48 | o048 gﬁ;gty INHH wrvanxiy dmg Tien | o0 co0 176 778 | 35553,007,196 135,171,582 0.38 0.38
49 | 049 |Congty CPSaoVi&t 18,972,730,011 | 18,893,738.735 79,000,276 042 042
50 | 050 |CongtyCPBiaHaNoi-QuangBinh | 35,827,638,372 | 35,028,638,639 798,999,733 223 2.8
Cong ty CPkhai théc SX botda CLC
51| OSL | i Ouing i 79,500,004,000 | 79,000,020,000 499,984,000 0.63 0.63
52 | 052 |Congty CP XD Truong Xuan 169,522,793,774 | 169,203,072,154 319,721,620 0.19 0.19
53 | 053 | Congty CP Tan Hon Cau 208,045,846,767 | 207,950,283422 86,563,345 0.04 0.04
54 | 054 |Congty INHHSXva TMSuLy 68,260,550,423 | 68,246,957,791 22,592,632 0.03 0.03
55 | 055 |CongtyCPKD daukhi QuingBinh | 29,7290,372,292 | 29,562,830,222 166,542,070 056 056
56 | 056 fgngty TNHHxdy dmg THNWL | o) 60> 370984 | 31,863.639,203 |  -181,267,009 0.57 -0.57
57 | o057 %;fgty TNHH XD tong hop Buc 13,765,528,020 | 13,744,782,642 20,745,387 0.15 0.15
53 | osg |ConetTNHHuwvanXDionghop | ) oos 05607 | 11.810,523,832 26,870,055 0.23 0.23
Thuén Ly
59 | oso |COnetTNHHXDvaThuongmal | 1) 00s 001 099 | 12,678,652,822 145,168,277 113 1.14
Phuong Hiéu
60 | 060 |Congty CPtuvanxdy dung DTC 2010633898 | 2,720,07,077 190,426,821 654 7.00
61 | 061 |Congty TNHH Bao Thanh 9,730,393,444 | 9,627,739,066 102,654,378 1.05 107
62 | 062 |DN twnhanDVvaTM Thanh Hud 2120320342 | 2,000,329,317 119,091,025 5.66 6.00
63 | 063 E‘L’;ityTNHH Turvan XD Pha 3,982,382,244 |  3,642,873,633 339,508,611 8.53 9.32
64 | 064 gi‘r’]?]gtyTNHHmanXD Trudng 4466214208 | 4,298,392,974 167,821,254 3.76 3.90
65 | 065 g%”hg Y TNHHtvanxdydmgHoa | ¢ 050 993910 | 5,199,878,643 720415267 | 1217 13.85
66 | 066 ;‘]’EgtyTNHHXD ong hop Binh 4982829884 |  4,782232,923 200,596,961 4.03 419
67 | 067 |Congty TNHH TM Hoang Van 867,728,943 738,937,013 128791930 | 14.84 17.43
68 | o068 fﬂ‘;ﬂﬁtymHHmmXD Binh 5430893321 |  5,429,545134 1,348,187 0.02 0.02
69 | 069 gr‘]’;‘nggtyTNHHXD onghopTién | ) 628,911,634 | 22,421,728,029 207,183,605 0.92 0.92
70 | o070 S‘;‘fty TNHH vatlicu XD Viet 14833763839 | 14,639,627,044 194,136,795 131 133
71 | o7l S;SEWTNHHX&Y dmg Hoang 12,543,220,100 | 12,531,112,199 12,107,901 0.10 0.10
72 | 072 | Congty TNHH Hung Ding 879,430,000 850,200,000 29,230,000 332 344
73 | 073 |Congty TNHHXDVaTMLyLoan |  2,238,332,545 | 2,225,462,983 12,869,562 057 058
74 | o074 f;:‘gty TNHH XD tong hop Linh 5,526,252,184 |  5,909,923,577 -383,671,393 -6.94 -6.49
75 | 075 | Congty INHH xay dung Thé Thiy | 18,972,483,821 | 18,492,839,042 479,643,879 253 259
76 | 076 iﬁﬁgty INHHXDtonghopTam | 15 512 018,687 | 13409,872,153 532,146,534 382 3.97
77 | 077 |Congty INHHTV vadauw XD777| 45,782,931,341 | 45,510,986,101 271,945,240 059 0.60
78 | o078 fﬂ‘:‘;ﬁty TNHH Xy dymg Hoang 37,487,398,697 | 37,209,562,071 277,836,626 0.74 0.75
79 | 079 | Congty TNHH Khanh Huyén 10,980,021,308 | 10,890,045,768 89,975,540 0.82 083
80 | 080 ;‘]’ggty TNHH XD tong hop Binh 15,905,403,276 | 15,502,493,864 402,909,412 253 2.60
81 | 08L |Congty CPnutckhong Bang 21,498,256.432 | 15,400,166,350 | 6,098,000,082 |  28.37 39.60
82 | 082 | Congly INHHXD@nghopGengSon 6,083,089,175 | 6,815,495,035 167,594,140 240 246




Cong ty TNHH khai thac khoang san

83 | o083 | Y’ 1,088,670,000 |  1,444,680,000 543,990,000 |  27.35 37.65
Hong Buc
84 | o084 Eé‘zngty TNHH XD tong hop Bodn 2,049,.867,842 |  2,934,604,007 15,263,835 052 0.52
g5 | ogs |Conet TNHHvatliGuxdy dmg 2,350,000,000 |  1,735,400,000 614,600,000 | 2615 35.42
Kién Giang
86 | 086 iﬁ”;%cp SXvakinhdoanhVLXD | g 01 a66572 | 8,810,620,162 191,237,410 212 217
87 | o087 ﬁ;fhty TNHH TM tong hop Quy 4,927373,829 |  4,410,292,739 517,081,090 10.49 11.72
88 | 088 | Congty TNHH Dong Phat 5710,783.208 |  5,681,147,263 29,635,045 052 052
89 | 089 |CongtyCPGidy Quing Binh 10,082,358513 | 8,844471,950 | 1,237.886563 |  12.28 14.00
Chi nhanh Cong ty CP xi ming
90 | 090 |VicemHaivin-NhaméyXiming | 48,997,629,961 | 48,891,526,508 106,103,363 0.22 0.22
Van Ninh
91 | 091 |CongtyCp XD tbnghop Truong Son | 16,676,867,022 | 16,653,559,919 23,307,103 0.14 0.14
92 | 092 x"gty INHH XD onghop Thanh | 11 o7 929755 |  41,210,577.596 317,352,159 0.76 0.77
93 | 003 | Congty TNHH khai thac da CN 1T 32,930,601,102 | 32,520,782,988 409,818,204 124 126
94 | 094 |Congty TNHH XD TH Truong Vinh | 15,726,826,272 | 15,707,265,981 19,560,291 012 012
95 | 095 S;;gty TNHH Xay dng-Mbemy | g 226 539 038 | 19.120,537,372 607,301,666 3.08 3.17
96 | 096 | Congtyxay dung Luong Ninh 1,829212,023 | 1521,711,515 307,500,508 | 16.81 2021
97 | o097 fzgi: INHH XD tenghopLish |~ o) 0,9 580 022 | 21,011,721,515 817,560,507 375 3.89
98 | 098 E?:r? Y TNHH XD tonghop Quing | 59 095 863607 | 99,773.271,157 50,582,450 0.05 0.05
99 | 099 SZ?gtyTNHHXD tonghopThing | 5 126 705607 | 3,167,996.770 10,708,837 0.34 0.34
100 | 100 %"i‘éity INHHXDtonghopTrung | - o 011 477,002 | 46,042172,038 |  4,769,305,054 9.39 10.36
101 | 101 (L]i‘;‘;gty TNHH XD va TM Nht 10,980,073,176 | 11,012,652,102 -32,578,926 -0.30 -0.30
Chi nhanh cong ty CP gach ngéi Séng
102 | 102 6,150,000,000 |  6,050,000,000 100,000,000 163 1.65
Chanh Tai QB- Nha may gach Tuynel
103 | 103 |Congty INHHMTV Vit Trng | 143,085,327,332 | 122,113,884,302 | 20,071,443,030 |  14.66 717
104 | 104 ggzg ty TNHH XD va TM Thanh 44,762,650,718 | 44,662,650,725 99,999,993 0.22 0.22
105 | 105 |Congty TNHH MinhTri 72,249,339.814 | 71822279715 427,060,099 059 059
106 | 106 g;‘;gty INHHMTV XSVLQuing | 10 537 779107 | 18,638,002,779 208,876,328 158 1.60
107 | 107 | Congty TNHH Phuong Hoa 12,827,928,283 | 11,393,928930 | 1433999344 | 1118 1259
108 | 108 | Congty TNHH XD tdnghop 26 3 7,750,353,200 | 6,990,411,155 759,942,045 9.81 10.87
109 | 109 gﬁ‘;ﬁ;y TNHHTV xéy dng Xuin | o) 045 405125 | 50,857,355.125 |  2,088,050,000 3.94 411
110 | 110 |COnetyTNHHXDTonghopHung | oo 605 475 | 2,436,535 152 124,147,323 4.85 5.10
Congty CP tur van thiim do - khai thac
11| 11 . .
g i Minh Ding 50,910,012,493 | 50,104,329,985 805,682,508 158 161
112 | 112 Sgﬁg;yial NHH Kool in Quang - 35,032,473,817 | 35,919,101,860 -886,628,043 253 .47
113 | 113 |ConetyTNHHXD TruomgThanh |0 co0 34 475 | 15,201,382,832 327,001,640 211 215
Quang Binh
Congty TNHH MTV Lam cong
114 | 114 ! . .
gt b Ouing B 39,090,012,041 | 38,219,822,258 870,189,783 223 228
115 | 115 |Congty TNHH XD Thanh Son 18,528,983,101 | 18,261,132,035 267,851,066 145 147
116 | 116 |Congty TNHH Jain-Tran 12,987,546,200 | 12,986,324,870 1,221,330 0.01 0.01
117 | 117 |CongtyCPCOSEVCO18 10,167,857,548 | 10,415200,254 | -247,351,706 243 237
118 | 118 |Congty TNHH XD Minh Tién 21,612,025337 | 21,506,082,033 106,843,304 049 050




119 | 119 |Congty TNHH Chuyén Loi 5,753,635,730 |  5.272,735,362 480,900,377 836 9.12

Cong ty TNHH Ha Thanh - Chi
6,527,524,383 |  6,466,772,450 60,751,933 093 0.94

120 | 120 | o ing Binh

121 | 121 |Chinhanh TM dich vu Thién Ly 19,527,723,820 | 19,051,526,777 476,197,043 244 250

122 | 122 522: ty TNHH Thuongmai Diing | ) 0,7 98 920 | 4.429,910,001 398,018,919 8.24 8.98

123 | 123 g?;ity CP Tong cong ty Song 338,528,434,308 | 282,512,099,717 | 56,016,334,591 16.55 19.83

124 | 124 |Congty TNHH Thuy Ut 8312,923325 | 8.102,738,072 210,185,253 253 259

125 | 125 |Congty TNHH-TM ToanDang | 10,320,872,909 | 10,071,398,187 249,474,722 242 248

126 | 126 |Chinhénhcongty INHHchebien | )0 o6 071 o | 17500,041,731 56,630,197 032 0.32
20 Hai Hau - Nha may go Ba Bon

127 | 127 | COnely TNHH XD dich vy 615,785,480 582,959,226 32,826,254 533 5.63
Nguyéen Tién Diing

128 | 128 |CongtyCPCOSEVCO15 33815616764 | 35693540841 | -1,877,024,077 555 526

129 | 129 |Congty TNHH Linh Cong 1,030,867,498 |  1,013,848,539 17,018,959 0.88 0.89

130 | 130 g:’r:‘f ty TNHH Xay lap dién Q. 15,335,204,618 | 15,276,089,179 59,115,439 0.39 0.39

131 | 131 |Congty TNHH Tan Dic Hai 116,140,960,494 | 114,064,734,166 | 2,076,226,328 179 182

132 | 132 ;‘:29 tyCPSXVLXDTHMInh 110 157 657548 | 10415200254 |  -247.351,706 243 237

133 | 133 |Congty CP Truong Thinh IV 20,489,499,960 | 20,448,802,455 40,697,505 0.20 0.20

134 | 134 |Conety INHHXDTHs03 11,940,581,542 | 11,895,725,287 44,856,255 0.38 0.38
Quang Trach

135 | 135 |Congty TNHH twvanxay dung81 |  6,883,652,428 |  6,632,879,410 250,773,018 3.64 378

136 | 136 \c/?;g tyCPXDvathuongmaiBai | g o7 047 763 | 5502,165,352 281,082,411 479 5.03

137 | 137 |Conetycophanddutrkhodngsin | o oac 004 615 | 15267,089.279 68,115,339 0.44 0.45
va nang luong IMEC

138 | 138 g’;ghtg TNHH xdy dimg Song 49,926,467,308 | 49,100,993,080 825,474,228 165 1.68

139 | 139 gﬁ;‘fgty TNHH XD tonghop Todn | 15 196 800101 | 15,085,024,999 44,775,102 0.30 0.30

140 | 140 gﬁggnty INHH XD TH Quang 5,715,458,000 |  5,660,458,000 55,000,000 0.96 0.97

141 | 141 |CON9Y CP giong LN ving Bac 3,793,376,382 |  3,017,643,177 775,733,205 | 20.45 25.71
Trung B

142 | 142 |COnety INHHBEtngPhan Vi |/ 150 370 010 | 33,010,873.910 |  1,109,504,100 3.25 3.36
Quang Binh

143 | 143 |CON2t TNHHMTVXDThuong | 10 674 114 866 | 111,496,020,670 | 28,478,094,196 20.35 2554
mai va XNK Truong 1oc

144 | 144 gion”r? ty CPPVC - Imico Quang 4,054,988,670 |  3,144,688,230 910,300,440 22.45 28.95

145 | 145 |CONGY TNHHTMPhi Heo 8,050,980,800 | 7,211,027,280 | 1748953610 | 19.52 24.25
Quang Binh

146 | 146 |CON9Y TNHHXD tonghop 30,927,956,319 | 30,911,094,015 16,862,304 0.05 0.05
Truong Son

147 | 147 f;“g ty TNHH SX T™M TH bure 13,765,528,029 | 13,744,782,641 20,745,388 0.15 0.15

148 | 148 |Congty TNHH XNK Ha Nam 12,395,190,289 | 12,182,190,996 212,999,293 172 175

149 | 149 Sﬁgg ty TNHH XNK Tan Long 13,765,528,129 | 13,754,782,642 10,745,487 0.08 0.08

150 | 150 g‘l’;‘rﬁ]ty xi ming Coseveo Song 34,785302,981 | 32,672,520,910 | 2,112,782,071 6.07 6.47

151 | 151 iﬂﬂg ty TNHH XD va T™ Anh 15,518,939,178 | 14,509,072,221 |  1,009,866,957 6.51 6.96

152 | 150 |OngtyCPstachiadubngbdvd | ) oag 606505 | 23.850,268,535 780,337,971 317 327

XD téng hop I Quang Binh




