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LOI CAM ON

Pau tién, em xin bay to long biét on sdu sic dén cac thay, cb truong Dai
hoc Kinh té qudc dan va cac anh, chi hoc viéen CHK31 da dong hanh, gitp d&
em trong sudt qua trinh hoc tp chwong trinh Thac si Quan tri kinh doanh va
hoan thanh dé 4n nay.

Cam on Ban lanh dao Cong ty CP Dr6T di ludn tao diéu kién va giup
dd em trong qua trinh nghién ctru va thyc hi¢n dé an.

Dic biét, em xin gui 161 cam on chan thanh dén PGS.TS Vi Huy
Thong va TS. Hoang Phuong Dung vi sy huong dan, hd tro rat tan tinh. Chinh
nho nhiing gop ¥ quy bau va kién thtrc sau rong cua thiy co, em di cé thé
phat trién va hoan thién nhiing y tudong nghién ctru ciia minh mot cach rd rang
va khoa hoc.

Mic du dé an nay di dugc nghién ctru ki ludng trong kha ning ca nhan
em nhung em hiéu rr:ing khong thé tranh khéi nhiing thiéu sét va han ché nhat
dinh. Vi vay, em rat mong nhan dugc sy gop y, danh gia tur cac thay co dé
hoan thién hon nira dé an nay. Nhing gop y d6 s€ 1a nguén dong luc quy bau
dé em tiép tuc cai thién va phat trién trong cac nghién ciru sau nay.

Mot 1an nita, em xin chan thanh cam on thay, co!



LOI CAM DOAN

Dé tai “Pé xudt marketing-mix cho banh cookie Anahe ciia cong ty
cé phan Dr6T 13 két qua nghién ctru ctia c4 nhan em dudi sy hudng dan cia
PGS.TS Vii Huy Thong va TS. Hoang Phuong Dung. Em di doc va hiéu vé
cac hanh vi vi pham sy trung thuc trong hoc thuat. Em cam két béng danh du
c4 nhan rang nghién ctru ndy do em tyu thuc hién va khong vi pham yéu cau vé
su trung thuc trong hoc thuét.

Toan bd ndi dung va cac két qua nghién ctu trong luan vin nay déu
trung thue va chua ting dugc cong bd trong bat ky cong trinh nghién ciru nao
khac. Em ciing cam két rang tat ca cac ngudn tai liéu tham khao duoc sir dung
trong ludn van da duoc trich dan day du va dung quy cach.

Em s& chju hoan toan trach nhiém vé moi van dé lién quan dén ban
quyén va tinh xac thuc cua nhitng ndi dung nghién ctru trong luan van. Trong
truong hop co bat ky sai s6t ndo, em xin hoan toan chiu trach nhi€ém truéc hoi
dong danh gia va Nha trudng.
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TOM TAT

Duya trén nghién ctru co so 1y ludn vé marketing-mix va nhitng nghién ctru
thuc té tai doanh nghiép, tac gia da dé xuat giai phap marketing-mix mang tinh
thuc tién, co thé ap dung vao viéc trién khai cac hoat dong marketing cho cong
ty ¢ phan Dr6T.

Pé thuc hién dé xuét, trudc hét, tic gia nghién ctru moi trudng marketing
va danh gia cac ngudn luc cia doanh nghiép. Bén canh d6, dé danh gia thuc
trang marketing-mix cho banh cookie Anahe, tic gia di thu thap y kién bang
cach thuc hi¢n khdo sat véi 120 khach hang da va dang st dung banh cookie
Anahe (105 két qua thu v&) va str dung phan mém Google Sheet dé thong ké va
cho ra cac két qua giup so sanh, danh gia thuc trang. Tu két qua khao sat, két
hop nghién ciru, tim hiéu thyc té tai doanh nghiép, tac gia da dé xuat giai phap
marketing-mix, cu thé:

e San pham (Product): can da dang héa san pham, cai thién két cdu va
huong vi.

e Gia (Price): tao thém cac chinh sach gia (bén canh gia niém yét) dé hd trg
cho cac chuong trinh xtc tién, phan phoi.

e Phan phéi (Place): trién khai ca kénh truc tiép (su kién, hoi thao; nhan
vién va dic biét 1a san thuong mai dién tir) va gian tiép (qua cong tac
vién).

e Xuc tién (Promotion): tip trung vao cac kénh tiém ning nhat phi hop véi
nguén luc. Khai thac kénh sy kién, hdi thao von 1a 1gi thé cta Dr6T. Bén
canh d6, day manh Digital Marketing dong vai tro kénh cap nhat thong tin
vé san pham, thuong hiéu. Bén canh d6, hop tac voi nhitng ngudi anh
hudng dé tang uy tin va tinh lan toa vé san pham.

Dé an t6t nghiép co ¥ nghia 16n thuc tién twong d6i 16n véi cong ty cd
phan Dr6T, boi qua day tac gia da tim ra dugc nhitng giai phap dugc danh gia 1a
phu hop nhat véi ngudn lyc va dinh huéng ctia Dr6T.

Tir khoa: marketing-mix, Cong ty c6 phan Dr6T (Dr6T)



MO PAU
1. Bdi canh nghién ctru va 1y do lwa chon d@ tai

Xu hudng tiéu dung thuc pham lanh manh (healthy food) tai Viét Nam
dang phat trién manh mé trong nhitng nim gan day. Nhu cau nay khong chi
xuét phat tir nhimg thay d6i vé nhan thirc ctia ngudi tiéu dung vé stc khoe,
ma con tir nhitng yéu t6 xa hoi, kinh té va vin hoéa. Bén canh d6, mot trong
nhimg 1y do chinh thuc diy xu hudng nay 1a sy gia tang nhan thirc vé sirc
khoe va dinh dudng. Nguoi tiéu dung ngay cang hiéu 18 hon vé tim quan
trong cua viéc duy tri mot ché d6 an uong lanh manh dé phong ngtra bénh tat
va cai thién chat lugng cudc séng. Theo mot bao cao cua Nielsen vao nam
2023, c6 dén 86% ngudi tiéu dung Viét Nam sin sang chi tra nhiéu hon cho
thuc phﬁm ¢6 loi cho stic khoe. Diéu nay cho thiy sy thay d6i manh mé trong
quan diém tiéu dung, khi nguoi tiéu dung khong con chi quan tam dén gia ca
ma con dén chat luong va loi ich suc khoe cua san pham. Ngoai ra, sy gia
tang cta cac bénh mén tinh nhu tiéu duong, tim mach, va béo phi... ciing 1a
mot yéu t6 thuc ddy nguoi tiéu dung tim kiém cac giai phap an udng lanh
manh hon. Va xu hudng ti€u dung “banh healthy” (banh dinh dudng) tai Viét
Nam ciing 13 mot phan nam trong ctia xu huéng nay bai gia tri dinh dudng, su
tién lo1 ma loai san phém nay mang lai.

Nam bit dugc xu hudng d6, nhiéu doanh nghiép di nhanh chéng gia
nhap thi trudng nay, khién cho mic d6 canh tranh ddi véi san phém banh
healthy tai Viét Nam dang ngay cang gia tdng. Thi trudong banh healthy thu
hat khong chi cac doanh nghiép ndi dia ma ca cac doanh nghiép nudc ngoai,
tat ca déu mudn chiém linh mot phan trong linh vuc tiém ning nay. Bén canh
d6, s6 lugng san pham ciing ting 1én dang ké véi da dang chung loai tir banh
yén mach, banh hanh nhan, banh protein, banh rau cu dén cac loai snack lanh
manh khac. Thong ké tir Cong ty Nghién ctru Thi truong GFK cho thay, vao
cubi ndm 2023, c6 hon 200 san phiam banh healthy duoc bay ban trén céc
kénh thuong mai dién tor nhu Tiki, Shopee, va Lazada. Piéu nay khong chi
cho thdy su phong phi trong lua chon cta ngudi tiéu ding ma con phan anh
su canh tranh khoc liét gitta cac nha cung cdp. Cac chién dich truyén théng
marketing cao cling tré nén ngay cang so1 dong.

C6 thé thiy rang thi trudng banh healthy tai Viét Nam hién dang phat
trién manh mé& song van ton tai nhiéu han ché. Mic du nguoi tiéu dung ngay
cang tap trung vao strc khoe va dinh dudng hon bao gio hét, tuy nhién, gia ca
cao 14 mot trong nhitng van dé nan giai dbi voi cac san pham banh healthy.
Piéu nay gy kho khan cho viéc tiép can cua cac nhom nguoi tiéu dung c6 thu
nhap thap, du c6 su quan tam va nhén thic vé loi ich cua san pham. Ngoai ra,
thong tin vé thanh phan dinh dudng va lgi ich stc khoe cua cac san pham
banh healthy van chua duoc cung cip day du va rd rang. Su thiéu sot nay



khong chi lam giam su tin tudng ciia nguoi tiéu dung ma con anh hudng dén
quyét dinh mua hang cta ho. Thém nita, mic du sé luong dong san phim
banh healthy trén thi truong ngy cang ting, nhung su da dang hoa vé chiing
loai va huong vi (thiéu su dic trung, dic biét) van con han ché. Piéu nay chua
thoa min dugc nhu cau da dang cta nguoi tiéu dung va 1am giam kha nang
canh tranh cta cic doanh nghiép méi. Chua hét, cac san pham banh healthy
chua thuc su dugce dinh hinh trong tdm tri nguoi ti€u dung nhu mot “giai phap
an udng” cho cac bita chinh, bita phu ma cha yéu 1a banh dung dé an vit.

Thém vao d0, su canh tranh khoc liét tir cac thuong hi¢u lon va quoc té
1a mot thach thire 1on d6i v6i cac doanh nghiép méi. Dé ton tai va phat trién,
cac doanh nghiép can c6 chién luge marketing va quan 1y san pham chit chg,
huéng dén viéc xdy dung thwong hiéu va thu hut sy quan tim tir phia nguoi
tiéu dung.

Nhén thiy, nhu cau khach hang ngdy cang cao, mutc d6 canh canh ciing
ngay cang lén, bai toan dat ra cho Dr6T - mot thuong hi€u mai gia nhap thi
truong - 12 1dm sao dé ton tai va ding vimng trong thi truong nay trong khi,
Dr6T chua c6 duge chién lugc Marketing-mix cu thé. Tur day, tac gia da lya
chon d¢é tai dé qua d6 giai quyét bai toan thuc té cho doanh nghiép. Bén canh
d6, Dé tai con giup 1am rd hon vé bire tranh cta nganh véi sy phat trién cia
dong san pham banh healthy ciing nhimg han ché va giai phap c6 tinh dai han
cho nganh nay.

2. Muc tiéu nghién ciru
2.1 Muc tiéu nghién ciru tong thé

Nghién ctru nham danh gia thuc trang marketing-mix va méi trudng
marketing, tr do dé xuat gidi phap marketing-mix cho banh cookie Anahe cta
Cong ty CP Dr6T.

2.2 Muc tiéu nghién ctru cu thé

- Tong quan vé cac yéu td mdi trudng Marketing tac dong dén hoat dong
Marketing ctia cong ty C6 phan Dr6T.

- Phan tich thyc trang chinh sach Marketing-mix ctia cong ty ddi voi
banh cookie Anahe.

- Pé xuiat giai phap marketing-mix cho banh cookie Anahe giai doan
2024 - 2025.

3. Doi twgng nghién ctru va pham vi nghién ciru

- Pbi tugng nghién ctru: chinh sach marketing-mix cho banh cookie
Anahe cua Cong ty ¢ phan Dr6T.

- Pham vi nghién ctru:



+ V& khong gian: khach hang di va dang st dung banh cookie
Anahe tai thi truong Viét Nam.

+ Vé thoi gian: dit liéu thir cdp dugc thu _thap trong khoang thoi
gian tir 2019 dén nay. Véi dit liéu so cap, pham vi thoi gian tir
thang 12/2023 dén thang 6/2024.

- Vﬁin Qé nghién ctru: Marketing-mix cho banh cookie Anahe cta cong ty
cO phan DroT.

- Khach thé nghién ctru: khach hang hién tai ciia san pham banh cookie
Anahe.

4. Phuwong phap nghién ctru
4.1 Loai dir liéu cin thu thap

- Dit liéu thtr cip: dugc thu thap qua tim kiém trén Internet va Doanh

nghiép Dr6T véi cac dit ligu:
+ Dir liéu vé moi trudng Marketing.
+ Dir li€u ndi bd (bao cdo marketing, ban hang...).
+ V& d6i thu canh tranh: san pham, chinh sach gia.

- Dir liéu so cap: vé khach hang da sur dung banh cookie Anahe gom cac
thong tin: gidi tinh, d§ tudi, nghé nghiép, thoi quen an uong... Puoc
thu thap qua bang hoi khao sat Online.

4.2 Ngudn dir liéu

- Nguén dir lidu thu cap: duoc tim kiém va tong hop tir Internet qua céc
bao cao, thong ké tr nam 2019 dén nay.

- Nguén dit liéu so cip: thuc hién qua khao sat (bang hoi), phong van..

4.3 Phuwong phap thu thap dir li¢u

Dé 4n nghién ctiru véi cd mﬁu\lOS nguoi thudc nhom khach hang da va
dang st dung banh cookie Anahe, bang phuong phép nghién ctru dinh tinh va
dinh luong dugc chia ra 2 giai doan:

- Giai doan nghién ctru so bd: nghién cuu dinh tinh véi ky thuat thao
luan nhém véi 8 khach hang da s dung banh cookie Anahe trong
khoang ttr 30 - 60 tudi.
- Giai doan nghién ctru chinh thire: nghién citu dinh lwong, thu thap di
liéu bang bang hoéi khao sat Online.
4.3.1 Nghién cvru dinh tinh

Quy trinh tié}z hanh: Nghién ctru dinh tinh dugc thyuc hién bang phu:cmg
phap phong van doi tuong khach hang da sir dung banh cookie Anahe. Két
qua nghién clru gitp tac gia kham pha thém nhiing ¥ ki€n, quan di€m, kinh
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nghi¢m, cdm xuc va nhan thic cia nguoi tiéu dung banh cookie Anahe, tir 46
di€u chinh lai cau hdi trong bang hoéi trude khi trién khai nghién ciru dinh
luong.

Véi muc tiéu phong véan 1a dé tim ra nhiing khuyét thiéu ciia bang hoi
va hoan thién tir nglr trong bang hdi nén nghién ctru dinh tinh chi 1a nghién
ctru bd sung, ho tro cho nghién ctru dinh luong. Do d6, yéu cu c& mau khong
qua 16n. Tac gia thuc hién phong van véi 8 dbi tuong:

- 2 ngudi trong do tudi tir 30 - 40

- 3 ngudi trong d6 tudi tir 41 - 50

- 3 nguoi trong do tudi tir 51 - 60
4.3.2 Nghién ciru dinh luong

Thiét ké phiéu diéu tra bang héi: Phiéu diéu tra bang hoi duoc st dung
trong nghién ctru dinh luong duogc thiét ké theo cac dac tinh sau:

- Hinh thurc cau hoi: cau héi dong
- Déi tuong diéu tra: khach hang da sir dung banh cookie Anahe.

Trong d6, bang cau hoi bao gdm: phan chinh va phan thong tin ¢4 nhén,
cu thé nhu sau:

- Phan chinh: cic dénh gia vé san pham, gia ca, phan phdi va xtc tién.
- Phan thong tin ca nhan: thu thap thong tin ca nhan cua khach hang vé
gidi tinh, d§ tudi, cong viéc/ngheé nghiép, thdéi quen an uong.

Két qua nghién ciru: tic gia tién hanh phat phicu diéu tra bang hoi
Online dén 120 nguoi va thu vé 105 két qua.
Xk 1y dit liéu: dix liéu duoc thdng ké va xur Iy bang Google Sheet.
5. Bo cuc dé an
Dé an duge chia thanh 3 chuong, cu thé nhu sau:
- Chuong 1: Giéi thiéu vé cong ty CP Dr6T
- Chuong 2: Thuc trang marketing-mix cho banh cookie Anahe

- Chuong 3: Dé xuat marketing-mix cho banh cookie Anahe



CHUONG 1: GIOI THIEU VE CONG TY CO PHAN DR6T
1.1 Gi6i thiéu chung vé Cong ty c6 phan Dr6T
Cong ty co phan Dr6T (goi tat 1a Dr6T), tién than 1a Cong ty CP
BIZEN Viét Nam thanh 13p nam 2018 hoat dong trong linh vuc tu van va dao
tao doanh nghiép. Dén nim 2019, cong ty bd sung nganh nghé kinh doanh vé
san phém, dich vu cham séc suc khoe va thanh 1ap Trung tam chan tri y hoc
co truyén 6T, hién cong ty doi tén thanh Cong ty co phan Dr6T.

Pinh huéng chién luoc cua DréT tir 2023 dén 2030 sé& thuc hién 2 chirc
nang chinh:

Thir nhat, Dr6T phat trién va quan 1y hé théng cac co s& chim soc strc
khée va phong kham theo mo6 hinh cham soc strc khoe chu dong theo nguyén
1y Compac6T (md hinh sang tao thudc ban quyén ctia Dr6T).

Thuwr hai, xay dung va phat trién hé sinh thai cung cap va ti€u dung céc
san pham, dich vu cham soc suc khoe.

Vé san pham va dich vy, Dr6T c6 hé san pham va dich vu da dang lién
quan dén linh vuc cham soc suc khée:

Vé dich vy, Dr6T cung cap dich vu chim séc strc khoe hudng dén hd
trg giai quyét 6 nhom van dé nhu: Cing thang, stress, mat ngti (tim 1y dang
nhe); Sinh 1y va tinh duc nam, ni¥; Thai ddc, giam béo va can béng than tam
(Deba6T); 03 bénh rdi loan chuyén hoa: Huyét 4p - M& maéu, Tiéu duong,
Gout; Thai doc, chéng 130 hoa va truong tho; Phong ngira va hd tro diéu tri
ung thu. Dich vu dugc thuc hién véi 3 hinh thirc: cham séc tai nha, cham soc
tai co so dich vu ctia Dr6T va cac diém du lich (du lich két hop huén luyén
cham soc stc khée). Bén canh do, Dr6T cling cung cép dich vu tu van Dich
vuy té tai sinh (cham soc, diéu trj b.%mg té bao géc tai tap doan Y té tai sinh &
Tham my coéng nghé cao hang ddu Nhat Ban). Kinh doanh dich vu ciing 1a
hoat dong dong vai tro chinh yéu ctia DréT trong giai doan phat trién dén
2030.

Vé san pham, nam trong chién luoc xay dung hé sinh thai san pham
cham soc stc khoe, Dr6T phat trién mang kinh doanh cac san pham dink
duong (banh cookie Anahe), mi rau cu, ca phé thuyc dudng, stta hat dudng
sinh, banh mi den 10 loai hat, ...), duwoc duong (thuc phém co tinh duoc) (cao
dong trung ha thao, yén sao chung sam va dong tring ha thao, tra thao dugc,
mat ong 1én men, tao X04n tuot,...), thuc phcfm bao vé surc khoe (bé) ndo, bo ty
vi, thdi doc rudt,...) va cac loai trang thiét bi cham séc sirc khée (CSSK) ca
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nhdn khac (may massage cam tay, may xong hoi kho,... ). Cac san pham nay
trude hét duge cung cip cho chinh céc khach hang st dung dich vu ctia Dr6T
va sau d6 1 cung cip cho ngudi tiéu ding khac.

Khach hang str dung dich vu ctia Dr6T 14 nhitng ngudi trong d6 tudi 30
- 70, chi yéu sinh song tai cac Thanh phd, thi xa khu vuc phia Bic (Ha Noi,
Hai Phong, Quang Ninh, Vinh Yén, Bic Ninh, Bic Giang,...). Ho 1a nhiing
nguoi co diéu kién kinh té, c6 nhan thirc vé viéc gilr gin, cham séc¢ strc khoe;
ho con 1a nhimg nguoi dang gip cac van dé strc khoe (thudc cac nhom véan dé
da néu trén.

Téan dung nhiing loi thé tir viéc kinh doanh dich vy cham séc sirc khog,
Dr6T phat trién cac san pham dap tng cho khach hang cua minh va banh
cookie Anahe 14 mot trong s6 nhiing san pham do.

1.2 Giéi thiéu banh cookie Anahe

Banh cookie Anahe 14 san pham thudc nhom sdn pham dinh dudng do
Dr6T sang tao va dat hang nghién ctru, san xuat. La loai banh dinh dudng hay
thudng goi “banh healthy”, duoc lam tir cac thanh phan ty nhién, tot cho stic
khée nhu: bot mi nguyén cam két hop mot s6 loai hat nhu Hanh Nhan, Diéu,
Oc Cho, Yén Mach, Bi Xanh, Vimg két hop trai cdy 1a Cha La, Chudi, Dira.
Bén canh d6, mot thanh phan rit quan trong dugc dua vao trong banh, d6 1a
bot ndm Linh Chi sinh khdi ¢6 tac dung hitu hiéu trong viéc chéng mot sb loai
vi khudn gy bénh, gy ngd doc thirc an, chong khéi u, chéng phong xa. Banh
dugc dong goi can than timg chiéc hodc 2 chiéc trong tai nilon nhé va dung
trong hop nhya nham tranh v& banh va bi anh hudng tir moi trudng (gdy am,
moc,...).

Banh c6 thé st dung nhu mot loai thuc phém thay thé hoan toan bira dn
phu hozc thay thé mot phan trong cac bita an chinh hing ngay boi trong 1
chiéc banh cookie Anahe (7g) c6 ham luong dinh dudng: Nang luong: 150
kcal, Chat béo: 7g, Carbohydrate: 20g, Protein: 2g, Vitamin va khoang cht:
Vitamin A: 0% DV (Daily Value - gia tri hang ngay), Vitamin C: 0% DV,
Canxi: 2% DV, Sit: 4% DV,

Banh c6 huong vi tu nhién, vi ngot nhe hoac khong ngot nén co thé két
hop dn cung rau, cu, qua tuoi; trai cay sy déo; an kém cac mon salad hodc
thudng thirc cung tra, ca phé, sita hat... déu tao nén trai nghiém an thu vi va
ngon miéng. Bén canh d6, nhitng nguoi dn kiéng vi van dé stc khoe (tiéu
duong, md mau...) hodc ngudi dang trong qua trinh gidm can, gidm béo cling
1a khach hang mua banh cookie Anahe. Chua hét, banh ciing dugc sir dung
thuong xuyén boi nhitng nguoi ban ron voi cong vice, thuong xuyén phai di
chuyen (di cong tac, di choi) it co thoi gian chuan bi bita in ma van mong
muon dam bao strc khoe.



Banh cookie Anahe dugc sang tao va ra doi Xuét phat tir viéc thau hiéu
nhu cdu ciia khdch hang - nhimg ngudi sit dung dich vu cua DréT va céac
nhom doi tugng twong ty khéc két hop nhiing phén tich, nhan dinh tir thyc 1
cudc song hién dai. Khach hang cua Dr6T, do6 1a nhitng nguoi ¢6 y thirc va
thoi quen cham soc sire khoe, ho c6 yéu cdu cao vé cac san pham dung trong
an udng, khong chi & chat luong (thanh phan ty nhién, quy trinh san xuat dam
bao cac tiéu chuan vé sinh an toan thuc pham,...) ma con phai ngon miéng va
cung cap dinh dudng can thiét cho co thé. Bén canh d6, vdi nhitng khach
hang nay, viéc duy tri mot ché do an uéng lanh manh khong chi 1a mot luya
chon ma con 1a mot phong cach séng ctia nhitng ngudi co hiéu biét, sdng lanh
manh.

Bén canh do, Dr6T hiéu rang nhirmg nguoi theo che do an kiéng, giam
can (vi van dé stc khoe hoic do nhu cau) ciing rat can mot san pham thuc
pham phu hop véi ché d6 an udng nghiém ngit cua minh. Ho can nhing bira
an nhe vira gitp kiém soat cAn ning, vira khong chira thanh phan anh huéng
khong tbt cho van dé strc khoe ctia ho hodc qua nhiéu calo gdy nén tinh trang
tich trlr ma.

Cudi cung, Dr6T ciing nhan thiy trong cudc séng hién dai, rat nhiéu
nguoi ban rdn, dac biét 1a nhiing nguoi thuong xuyén phai di chuyen (di cong
tac, di choi, kham pha...), gap kho khan trong viéc duy tri ché d6 an udng day
da va lanh manh. Ho thudng xuyén bd bira hodc dn cac mén an nhanh khong
dam bao dinh dudng, dan dén tinh trang stirc khoe ngay cang suy giam gay
anh huong dén chat lugng cudce song. Do d6, banh cookie Anahe duoc sang
tao theo huéng 1am sao dé vira phu hop voi khau vi ngudi ding, vira cung cap
chat dinh dudng lai vira tién loi dé sir dung cling nhu mang dén nhiing trai
nghi¢m an moi la, tha vi.

Su ra doi cua banh cookie Anahe khong chi la mot budce tién quan
trong trong viéc phat trién san pham cua Dr6T ma con 1a minh chimg cho su
thAu hiéu nhu cau va tin tAm véi khach hang. Vi banh cookie Anahe, Dr6T
mang dén mot giai phap dinh dudng gitp khach hang duy tri 161 séng khoe
manh va can bang du trong bat ky hoan canh nao.

1.3 Dinh hwdng kinh doanh cua Dré6T cho banh cookie Anahe

Tan dung loi thé san co cua DroT (vé tép khach hang, nhu cau khach
hang) va theo ké hoach phat trién hé sinh thai cac san pham stc khoe, vio
thang cudi 2023, banh cookie Anahe dugc dua ra thi truong & giai doan ban
thir nghiém (dy kién trong 4 thang) qua d6 thu nhan nhitng phan hoi, gop ¥
va hoan thién san phélm. Banh s€ dugc ban rong rai sau khi hoan thién san
phém va chuén bi san sang cac nguén luc cho viéc mé rong, du kién vao cudi
thang 8/2024. Véi san pham nay, Dr6T c¢6 mot s6 dinh hudng kinh doanh cy
thé nhu sau:



Vé san phafm, banh cookie Anahe hién c6 hai loai véi 2 vi: ngot va
khong ngot (man nhe) dugc dong goi theo 2 loai hop véi gia ban: 115.0004/
hop 200g (twong duong 16 chiéc banh), 280.000d/hop 500g (twong duong 40
chiéc banh). Cong ty co du dinh s& phat trién tiép cac dong banh danh cho
nhiéu d6i twong (tir ngudi 16n dén tré em) véi nhiéu huong vi khac nhau dé
dap mg t6i da nhu cau ctia nguoi tiéu dung.

Phan khuc thi truong (Segmentation): Dr6T phan khuc thi truong theo
tam 1y hoc, hudéng dén nhiing ngudi quan tdm dén sirc khoe, ua chudng cac
san pham tt cho sirc khoe. Va nhitng nguoi dang an kiéng vi van dé sirc khoe
hodc muon giam béo.

Lua chon thi truong muc tiéu (largeting): Dr6T lga chon thi truong
muc tiéu la nhitng ngudi c6 do tudi tir 30 dén 60, ca nam va nit, ¢ thu nhap
trung binh dén cao va chu yéu 1a nguoi lam cong viéc vian phong, kinh doanh
tu do. Ho sinh sé)ng tal cac thanh phé 16n nhu Ha Noi, TP. HO6 Chi Minh - noi
c6 murc séng cao va nhan thirc vé san pham dinh dudng, lanh manh ciing cao.

Pinh vi san pham (Positioning): Dr6T dinh vi san pham cho san pham
cookie Anahe dya trén giai phap, nhan manh yéu to bita dn thay thé (c6 thé
thay thé mot phan bita dn) danh cho nhitng ngudi an kiéng (vi giam béo, bénh
1y...) hoac ngudi ban ron thuong xuyén di cong tac, du lich... Bén canh do,
banh ciling duoc nhic dén vai cac dic diém: 0t cho sirc khoe (giau dam, chét
x0, chat béo lanh manh, khong chira duong tinh luyén, pht hop véi ngudi an
kiéng va co cac van dé strc khoe nhu tiéu dudng, md mau...), chdt hrong cao
cdp (st dung cac thanh phan tu nhién va tét cho strc khoe nhu bot mi nguyén
cam, cac loai hat, qua cha 13, bot nAm Linh Chi sinh khdi...). Su tién loi (d&
bao quan, mang theo va str dung moi luc moi noi). Va cudi cung, chdt lwong
(huong vi tu nhién), banh duoc ché bién voi huong vi ty nhién, vi ngot rat nhe
hodc khong ngot, thich hop an cung rau cu qua, salad, hoac cac loai dd ué)ng
nhu tra, ca phé, stra hat... dam bdo ngon miéng va phu hop véi sé thich cua
nhiéu nhom khach hang khac nhau.

Vé truyén thong, kénh chii dao Dr6T hudng dén 1a cac su kién hoi thao,
hoi cho lién quan dén strc khoe va dinh dudng. Bén canh d6, Dr6T cling
truyén thong truc tiép dén nhom khach hang sir dung dich vu cham soc stic
khoe ctia Dr6T. Ngoai ra, trén méi truong sé (Digital), Dr6T xay dung va phat
trién cac kénh website, mang xa hoi nhu Tiktok, Facebook va san Thuong mai
dién tir. Chua hét, Dr6T du kién s& ddy manh viéc hop tic véi cac
“influencer” (nguoi co tam anh huong) trong linh vuc strc khoe, thé duc, va
dinh dudng dé quang ba san pham.

V61 nhitng dinh hudng trén, Dr6T dit ra muc tiéu kinh doanh san phém
banh cookie Anahe trong vong 3 nam t61 nhu sau:

Thir nhat, vé doanh thu, ting trudng 20-30% mdi nam.



Thit hai, vé san phdm, ra mét it nhit 3-5 huong vi méi mdi nam dé duy
tri su hap dan va dap irng nhu cau da dang cua khach hang.

Thuwr ba, vé thi truong: tang do phu song trong nudc, ddm bao san pham
cO mat tai tat cd cac san thuong mai dién tur, cdc ctra hang ban san pham suc
khoe trén ca nuoc.

Thi tw, vé khéch hang, tang s6 luong khach hang trung thanh bang cac
chuong trinh khach hang than thiét (wu dai khi cham séc sirc khoe, mua sim
san pham khéc...), gia ting thém gia tri cho khach hang bing cac chuong
trinh cham soc khach hang khac. Bén canh do, Dr6T dat myc ti€u mo rong tép
khach hang trén ca nudec.

Thit ndm, vé thiwong hiéu, ting cuong nhan dién thuong hiéu théng qua
cac chién dich truyén thong manh mé. Ngoai ra, Dr6T hudng dén xiy dung
cong dong truc tuyén vai it nhat 1.000 thanh vién hoat dong thuong xuyén,
tich cuc trén cic nén tang mang xa hoi (Zalo, Facebook).

Thir sdu, vé phdn phoz phat trién kénh phan phdi truc tuyén, ting
doanh sd ban hang tryc tuyén bang cach toi wu hoa trang web ban hang va
tham gia cdc nén tang thuong mai dién tir 16n. Bén canh d6, m¢ rong kénh
phan phdi dén cac cira hang kinh doanh san pham dinh dudng lanh manh trén
ca nudc. Pic biét, ddy manh kénh cong tac gidi thiéu khach hang (Affiliate
Marketing) voi muc ti€u 200 cong tac vién.

Tom lai, banh cookie Anahe dugc cho 1a mot san pham tiém ning trong
hé sinh thai cac san pham ciia Dr6T. San pham c6 thé phat trién dugc nhu ky
vong hay khong con phu thudc vao rat nhiéu yéu td dén tir bén ngoai va noi
tai bén trong cua Dr6T. Tuy vy, Cong ty van rat ky vong vao sy ting truong
ctia san pham trong vong 3 nim toi. Dr6T tin rang v6i chién lugce phat trién
dung dan, sy cam két vé chét luong, va nd luc khong ngimg nghi trong viéc
dap Gmg nhu cau cta khach hang, banh cookie Anahe s& trd thanh mot trong
nhirng san pham chi luc, gop phan dang ké vao thanh coéng ctia Dr6T trén thi
truong thue pham dinh dudng.

1.4. Méi trwong Marketing

Banh cookie Anahe thudoc nhém “banh quy va céc loai banh ngot kho
khac” trong nganh san xuat thyc pham (nhém nganh 107: san xuat thyc pham
khac, theo Quyét dinh 27/2018/QD-TTg). Trudc khi di dén phan tich thuc
trang va dé xuét giai phap marketing-mix cho banh cookie Anahe, Pé an xem
xet mot s6 yéu t6 chinh trong moi truong marketing c6 anh huong lon va truc
tlep den hoat dong san xuat, kinh doanh banh cookie Anahe, trudc hét 1a cac
yéu t6 bén ngoai doanh nghiép, cu thé nhu sau:

Thir nhat, moi truong tw nhién: Viét Nam la dat nude co diéu kién tu
nhién da dang va phong pht, thuén lgi cho viéc phat trién ngudn nguyén li¢u
tu nhién phong phu, dac biét 1a ngli coc, hat va trdi cay nhiét dé1 giau dinh
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dudng. Diéu nay tao lgi thé cho ngudn cung dau vao trong san xuit thuc
pham néi chung va banh cookie Anahe noi riéng & ca chit lugng nguyén licu
va chi phi dau vao. Tuy nhién, bén canh nhitng thuan loi, bién doi khi hdu
dang dién ra nghiém trong trén toan thé gidi, va Viét Nam khong phai 1a ngoai
1€. Dleu ndy gdy gian doan chudi cung tng nguyen liGu va tang chi phi san
xudt, dit ra bai toan cho Dr6T trong viéc tim kiém nguon nguyén li¢u 6n dinh
va bén virng, dong thoi ¢o chién luge du phong dé dbi phé voi bién dong cua
thi truong nguyén liéu néu c¢6 dinh hudéng san xuét, kinh doanh & quy mé 16n.

Thit hai, méi truong vin hod - xd hoi: y thire vé bdo vé sitc khde va
dinh duéng lanh manh dang ngdy cang duoc nang cao. Theo Tong cuc Thng
ké Viét Nam (2022), khoang 60% ngudi tiéu dung chi tiéu nhiéu hon cho céc
san pham dinh dudng dé dam bao sttc khoe cho gia dinh. Sy quan tim dén
duy tri voc dang va strc khoe ca nhan ciing thic day viéc tim kiém cac san
pham dinh dudng va an kiéng phu hop. Diéu ndy mé ra co hoi 16n cho thi
truong cac san pham cham soc stre khoe va dinh dudng ma Dr6T dang huong
dén. Bén canh do, phong cach song hién dai va nhip séng ban ron da thay do6i
thoi quen an udng cua ngudi Viét Nam. Thong ké tir Bo Y té (2022) cho thay
khoang 30% ngudi Viét Nam trong do tudi lao dong bi stress cang thang) lién
quan dén cong viéc, va viéc sir dung cac san pham dinh dudng dé giam stress
1a mot xu hudng ngay cang phod bién. Su gia ting cla cic san pham dinh
dudng tién loi nhu thuc pham chirc ning, bot protein va bira an dong goi phan
anh nhu cau tim kiém giai phap dinh dudng nhanh chéng, tién loi ma van hiéu
qua. Theo nghién clru cia Euromonitor International (2018-2023), thi truong
thuc pham chtic ning tai Viét Nam da ting truong 9% mdi nim tir 2018 dén
2023. Piéu nay cho thiy tiém ning 1én cua thi trudng nay, du cling mo ra
nhiéu thach thirc canh tranh cho ca doanh nghiép trong va ngoai nudc.

Thur ba, moi truong dan 56 hay nhdn khau: toc do dé thi héa & Viét
Nam tiép tuc dién ra manh mé. Piéu ndy gdp phan 1am ting nhu cau vé cic
san pham tién loi va dinh dudng tai cac thanh phd 16n. Pay 1 co hoi dé Dr6T
mo rong quy mo san xuat va tiép can nhiéu khach hang hon, nham dén cac thi
truong do thi noi nguoi tiéu dung c6 thu nhép cao hon va nhan thic cao Ve
strc khoe. Ngoai ra, co cau déan s6 vang cua Viét Nam, voi phan 16n dan s6
trong do tudi lao dong, chiém mot phan dang ké va c6 thu nhap 6n dinh. Theo
Téng cuc Théng ké Viét Nam, nhom tudi ndy co thu nh@p trung binh cao hon
50 vOi cac nhom khac. Dr6T c6 thé tap trung vao phat trién cac san pham phu
hop v6i nhu cau dinh dudng va in kiéng ctia nhém nay thong qua cac chién
dich truyen thong va quang cao nhan manh 1gi ich strc khoe 1au dai. Pic biét,
vai tro moi cua phu nir trong xa hoi hién dai ngay cang quan trong. Phu nir
dam nhan chinh cdc cong viéc trong gia dinh, dac biét 1a gido duc, nudi day
con cai va chim soc ngudi gid, ngudi dm. Phu nit hién dai khéng chi quan
tam dén stic khoe cia ban thin ma con chim lo cho gia dinh. Ho 13 nguoi
quyét dinh mua sam, chi tiéu va dinh muc chi tiéu. Theo Philip Kotler trong
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cubn "Marketing 4.0", phu nit 1a ddi twong khong thé bo qua trong hoat dong
marketing ngay nay.

Thir tie, méi trweong kinh té: thu nhdp ciia nguoi dan tang, khd nang chi
tiéu tang va cb thé dau tu nhidu hon vao cac san pham cham soc sirc khoe va
dinh dudng. Véi thu nhap ting, ting 16p trung luu s& xuat hién nhiéu hon, wdc
chiém 26% dan s6 vao nam 2026 tir mtc 13% hién nay. Theo ba La Ngoc
Viét Thuong, Giam doc Piéu hanh cua Cimigo Viét Nam: khi thu nhap ting,
nguoi tiéu dung sé ¥ thirc hon vé cham séc stc khoe va sin sang chi tién cho
cac san pham cao cp. Bén canh do, lién quan dén thdi quen chi tiéu va mua
sam, theo bao cao “Xu hudng tiéu dung hién dai - Thau hiéu dé chinh phuc thi
truong” do Cde Coc thue hién (2023), ngudi tiéu diung dang ngay cang cha y
dén san phém tu nhién, hitu co trong linh vuc chdm soc stc khée. Bao cao
cho thay, c6 50,9% ngudi duoc khao sat quan tdm dén céc san pham dap tng
tiéu chi ndy va 80% uu tién mua cac san phadm chiam soc sirc khoe ca nhan co
chimg nhan hitu co va khong gay hai. Piéu nay cho thdy nhu ciu vé chim séc
strc khoe ngdy cang tang, 13 tin hiéu tt cho Dr6T phat trién san phim banh
cookie Anahe.

GHAM SOG SUC KHOE - SAG DEP - DICH VU NGHI DU("ING
Newéi tiéu ding dang ngay cang huéng chu y dén sén phém tw nhién,
hifu co trong linh virc cham séc sirc khée va lam dep
ﬂmnm?m I I I i I
c&c 340 phém cha I
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néa sau Y7

Hinh 1.1. Xu hwéng chim séc sire khoe - sic dep - dich vu nghi dwdng

(Nguon: Xu huéng tiéu ding hién dai - Thau hiéu dé chinh phuc
thi truong (2023))

Tiép theo, vé nganh canh tranh, thi trudng banh healthy c6 hon 653
nha bén 1¢ va hon 200 mat hang (banh gao lttc Ohsawa zozin, banh an kiéng
Hapiki, banh bong lan Quasure light, banh quy Gullon, banh Sanest Cake,
banh Medosure X, Banh Healthy Marzipan Granola Siéu Hat Chanh & Mat
Ong, Banh Healthy Marzipan Chocolate & Gung,...), trong do 146 thuong
hiéu chiém 43.3% téng doanh thu. (Theo “Béo cdo nghién ctru thi truong
Healthy food” trén Shopee, Lazada, Tiki tir 01/04/2023 - 31/03/2024 boi
Metric.vn (Nén tang phén tich sb liéu thi trudng)). Cac nha cung cip rat da
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dang, bén canh cac thuong hi€u Viét nhu Bibica, Mondelez Kinh Do, Viét
Hai, Young Back, Yén Sao Khanh Hoa, Baker Baking, Play Nutrition,
Zhangfood, Tiém Banh Mdc... con c6 thuong hi¢u nudc ngoai gém Nestle,
Galletas Gullon S.A, Tenamyd Canada... V&i su xuét hién cua nhiéu don vi
cung cip va su da dang san pham nhu vay dit ra thach thirc cho Dr6T trong
viéc nghién ctru, san xuat san pham khong chi dam bao vé chat lugng, ma con
phai tao ra su khac biét c6 gia tri dang ké voi nguoi tiéu dung.

Ngoai ra, bén canh viéc d6i mit voi nhitng ddi thu canh tranh hién tai
thi Dr6T con phai db6i mat voi dp liee tir san pham thay thé boi nguoi tiéu
ding ngdy cang c6 nhiéu lya chon vé cac san pham thay thé nhu ngii cbc, cac
loai banh mi den, banh mi nguyén cam,... hay cac loai thuc phém thudéc nhom
healthy food khac. Sy da dang nay khién cac doanh nghiép banh healthy phai
nd lyc hon trong viéc thu hut va gitt chan khach hang. Mot vi du dién hinh 13
su phat trién cta thi truong ngii cdc dn sang va dd udng dinh dudng, véi cac
thuong hi¢u nhu Calbee va Oat Choco, dang canh tranh truc tiép v61 banh
healthy. Cac san pham nay khong chi dap Gmg nhu cau dinh dudng ma con
tién loi va phu hop véi 16i song ban ron.

Chua hét, rdo cdn gia nhdp va rit lui khéi nganh véi quy mo san xuat,
kinh doanh nhu Dr6T hién tai 1a khéng cao. Rao can 16n nhit nam & hiéu biét
chuyén mén vé dinh dudng va vé banh healthy dé tao ra dugc cong thic banh
khong chi ¢am bao van dé dinh 'dudng (dap tng du trong mdi khau phan an),
vira dam bao huong vi (hop khau vi nguoi dung) ma gia thanh phai phu hop

voi muc chi cua khach hang myc tiéu. Dé lam duoc diéu nay, can dén d6i ngi
chuyén gia c6 hiéu biét vé dinh dudng va c6 kinh nghiém trong nganh thuc
pham, diéu nay khong dé dang dat c6 duoc ddi véi cac doanh nghiép méi.

Thir ndm, moi truong khoa hoc - cong nghé: su tién bo trong cong nghé
san xudt cho phép tao ra san pham chat lugng cao véi chi phi thap. Cong nghé
thuc pham hién dai nhu ché bién lanh, sy kho, va bao bi tién tién gitip bao
quan dinh dudng t6t hon. Theo Euromonitor International (2018-2023), thi
truong thuc pham chic ning va dinh dudng toan cau ting trudong 8% mdi
nim nho cai tién cong nghé. Hon nira, sy bung nd cua Internet va thuong mai
dién tu tao ra kénh marketing méi cho doanh nghi€p. Theo “Vietnam Digital
Report 2023 cua We Are Social, Viét Nam c6 70 tri¢u nguoi dung Internet va
53 triéu ngudi mua sam truc tuyén. Doanh nghiép c6 thé tin dung cac cong cu
quang cdo truc tuyén nhu Google Ads va Facebook Ads dé tiép can khach
hang muc tiéu, va s dung cdc nén tang thwong mai dién tr nhu Shopee,
Lazada, Tiki dé ban san pham. Theo Nielsen (2022), 60% ngudi tiéu ding
Viét Nam d3 mua san pham cham séc sic khoe qua kénh nay. Tuy nhién, chi
phi quang céo va kinh doanh trén cac san thuong mai dién tir 1a thach thuc
16m, dac bi¢t vo1 doanh nghi€p nhd. Ngoai ra, cong nghé phan tich dir licu va
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tiép thi sé (Digital Marketing) tré nén quan trong trong xay dung va trién khai
chién luoc marketing. Cong cu phan tich nhu Google Analytics, CRM, va cac
nén tang marketing tuy dong hoa gitp doanh nghiép hiéu rd hon vé hanh vi
tiéu dung. Theo McKinsey & Company (2023), doanh nghiép st dung phan
tich ditr liéu va tiép thi s6 hiéu qua co thé ting doanh thu 1én dén 15-20%.
Doanh nghiép thyc pham lanh manh c6 thé st dung dir lidu dé toi wu hoa
chién lugc marketing, xac dinh ding ddi tuong, lya chon kénh truyén thong
phtt hop va thiét ké chwong trinh khuyén mai.

Tom tai, qua nhin nhan cac yéu té marketing bén ngoai doanh nghiép,
vé mitc dj ting truéng (nhu cau vé san pham banh healthy dang ting cao do
nguoi tiéu ding ngdy cang quan tim dén stc khoe va dinh dudng), canh tranh
(ngay cang c6 nhiéu doanh nghiép tham gia vao thi trudng, tir cac thuong hiéu
trong nudc dén cac thuong hiéu nudc ngoai véi da dang san pham) sw chdp
nhan cua nguoi tiéu dung (nguoi tiéu dung Viét Nam bat dau chip nhan va tin
dung san pham banh healthy, dic biét 1a trong cac thanh phé 16n) va xu huéng
thi truong (xu hudng tiéu dung san pham t6t cho stc khoe dang gia tang
manh mé, phu hop voi xu huong toan cau vé stc khoe va 16i sdng lanh manh)
thi c¢6 thé thiy rang thi trudng healthy food néi chung va thi truong banh
healthy noi riéng dang trong giai doan tang truong, mang dén nhleu co hoi
nhung ciing dit ra nhiéu thach thirc cho Dr6T trong viéc phat trién trong
nganh.

Bén canh cic yéu t6 thudc méi truong marketing bén ngodi doanh
nghiép, D¢ an cling xem x¢&t cac y€u to bén trong doanh nghiép dé tim ra diém
manh, yéu cua Dr6T.

Thit nhat, Dr6T c6 déi ngii chuyén gia Ve dinh dudng, ngh¢ nhan lam
banh va cac ddi tac co kinh nghiém lau nam vé nghién ciru, san xuat banh
healthy (don vi gia cong). Su két hop gita kién thic chuyén mén va k¥ ning
nghién ciru va phat trién gitp Dr6T két hop su da dang va sang tao trong qué
trinh phat trién san pham.

Tha hai, tép khdch hang va cong dong khdach hang tiém ndang: so hiru
tép khach hang gan 100 ngudi va mot cong dong hon 300 ngudi quan tim dén
stic khoe, ddy 13 mot ngudn luc gid tri gitp Dr6T co co hdi tiép can dén tép
khach hang tiém ning cho san phdm banh cookie Anahe véi chi phi la rat
thdp. Bén canh d6, Dr6T c6 thé tap trung vao viéc phat trién cac chuong trinh
truyén thong marketing voi ndi dung co tinh ca nhan hoa cao phu hop nhat
v6i doi twong khach hang tiém nang. Dleu nay s€ giip Dr6T tiét kiém chi phi
marketing va ting cudng hiéu qua tiép can, chuyén ddi cua chién luoc
marketing. Ngoai ra, s¢ hiru mot tép khach hang va cong dong quan tim dén
sttc khoe 16n, Dr6T c6 co hoi tot dé tao ra cac san pham banh healthy phu hop
v6i nhu cau cua khach hang. Dr6T co thé sir dung thong tin tir tép khach hang
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dé phan tich xu hudng tiéu dung, sé thich va nhu cau dinh dudng cta ho, tir
d6 phat trién cac san pham méi va cai thién cac dich vy hién c6 dé dap tng
dung nhu cau cia thi trudng.

That ba, danh tiéng va uy tin ciia Dr6T: mic du chua c6 thuong hiéu
manh trén thi truong nhung Dr6T da xay dung dugc uy tin vdi khach hang va
cong dong ma Dro6T tiép can, ddy 1a két qua cua cam két cia Dr6T d6i véi
chat luong san pham va dich vu ciing nhu cac dong gép cho cong dong.

Th@ tw, mang hedi céng tdc vién gidi thiéu san pham véi gan 50 nguoi
ctia Dr6T 1a mot loi thé quan trong trong viéc marketing cho banh cookie
Anahe. Piéu nay giap Dr6T md rong pham vi tiép can véi nhiéu d01 tuong
khach hang khac nhau. Viéc c6 dugc mang ludi cong tac vién giap tiét kiém
chi phi marketing cho Dr6T, gitp t6i wu héa ngan sach tiép thi va ting cudong
hiéu qua tiép can cua chién lugc marketing.

Thit nam, vé tdi chinh, tuy ngudn tai chinh ctia Dr6 T khong qua dbi dao
nhung véi nhitng danh gia cao vé tiém ning phat trién san pham, Dr6T san
sang danh ngan sach dé diy manh viéc nghién ctru san pham va thuc hién céac
chuong trinh, chién dich marketing.

Tha sau, doi ngii nhdan sy marketing han ché, chi c6 3 nguoi dé thuc
hién marketing cho tit ca cac dich vu, san pham cta Dr6T. Véi ngudn lyc nay,
Dr6T co6 thé gap kho khin trong viéc quan 1y va trién khai cac hoat dong
marketing khong chi cho banh cookie Anahe ma con cho cac dich vy, san
pham khéac cua Cong ty. Ngoai ra, chat lwong ndi dung va hiéu qua truyén
thong marketing ciing s& khé dam bao hiéu qua. Va chic chan rang, sé 1a khé
khan néu Dr6T mudn xay dung mot hinh anh thwong hiéu manh cho ca Dr6T
cling nhu banh cookie Anahe.

Pé thay r6 hon nhiing diém manh, yéu ciia Dr6T trong san xuét, kinh
doanh banh cookie Anahe, P& 4n xay dung Bang ma tran phan tich SWOT
nhu dudi day:

Bang 1.1. Bang ma tran phan tich SWOT cuaa Dr6T

Piém manh (S) Piém yéu (W)
1. Kha ning lién két, hop tac véi 1. Bon vi méi gia nhép nganh,
cac chuyén gia trong linh vuc con thiéu nhiéu kinh nghiém.
dinh dudng, banh (nghién ciru, 2. Thuong hiéu cong ty chua

san xuat). manh, chua ¢6 do lan toa cao.

2. S¢ htru tép khach hang va cong 3
dong quan tdm suc khoe tuong
d6i 16n - khach hang tiém ning
cho banh cookie Anahe.

. P01 ngti nhan su marketing
thiéu khién han ché kha ning
1én ké hoach va thuc thi cac
hoat dong marketing hi¢u
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. C6 mang ludi cong tac vién

gidi thiéu san pham lén dén
gan 50 nguoi.

Kha nang hop tac voi don vi
c6 quy md nha xudéng duogc
dau tu chuyén nghiép, san sang
dap (mg nhu cau dit hang cia
Dr6T.

. San sang danh nguoén luc tai

chinh cho cac hoat dong
nghién ctu san pham va
marketing.

Co thé manh t6 chtc cac hoi
thdo chuyén mon voi sy tham
gia clia cac chuyén gia vé stc
khée, dinh dudng...

qua.

Co hdi (0)

l.

Xu hudng tiéu dung cac san
pham dinh dudng lanh manh
ngay cang cao mo ra tiém nang
thi truong rat 16n.

Thi truong banh healthy c6
nhiéu tiém ndng phat trién.

Chi tiéu cho stc khée van
dugc uu tién ngay ca trong tinh
hudng cit giam chi tiéu.

Cong nghé phat trién, gitp cho
viéc nghién ciru, san xudt cac
san phim banh chat luong cao
hon véi chi phi téi wu hon.

. Cong nghé phat trién tao nhicu

diéu kién thuan loi cho hoat
dong marketing, phan phdi
trong viéc phan tich va tiép can
khach hang tiém nang.

Thach thue (T)

l.

Nhu cau san pham da dang
(thainh phan, cong dung,
huong vi) budc cac don vi
phai thdu hiéu khach hang,
dau tu vao nghién ctru dé dap
tmg duoc nhu ciu cua khach
hang.

. Sy bién dong vé gia nguyén

liéu dau vao va ap luc dén tur
cac nha cung cip budc doanh
nghiép phai c6 cac phuong an
dé du phong, tranh bién dong
chi phi san xuit giy anh
hudng gia ban.

. Kiém soat chat luong nguyen

liéu dau vao de han ché tbi da
cac rui ro vé an toan thuc
pham.

San pham phai dap ung nhiéu
tiéu chi néu mudn canh tranh
dugc trén thi truong: dinh
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dudng, huong vi, an toan
thuc pham, da dang san
pham...

. Nhan thtc ctia nhém cong

chung muc tiéu (co thé tro
thanh khach hang muc tiéu)
con nhiéu han ché vé viée str
dung san pham dinh dudng
lanh manh va thoi quen su
dung cac loai banh healthy.

. Thi truong canh tranh 16n véi

nhiéu don vi, c4 nhan tham
gia vo1 da dang cic san
pham.

. Can phai t61 wu chi phi san

xuat, marketing, ban hang dé
dam bdo gia ban phu hop voi
kha nang chi trd cua khach
hang muyc tiéu (trong diéu
kién kinh té con kho khan va
mtrc tiéu dung con chua cao)

. Céc quy dinh vé quang cao bi

thit chat, can can trong can
trong trong viéc thiét ké va
trién khai cdc chién dich
quang cao, dam bao ndi dung
quang cdo dung quy dinh va
minh bach.
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CHUONG 2: THUC TRANG MARKETING-MIX CHO BANH
COOKIE ANAHE

O chuong nay, tac gia s¢ chi ra thyc trang marketing-mix cho banh
cookie Anahe theo ting yéu to san pham, gia, phan phdi va xuc tién. Cac
danh gia vé thuc trang chu yéu dua trén két qua khao sat, tir doanh nghiép
Dr6T va két hop nhiing quan sat thyc té cia tac gia.

2.1 Phwong thurc khao sat

Mau nghién ciru: D& an chon mau 1a toan bo khach hang da sir dung
banh cookie Anahe (120 ngudi), tuy nhién, s6 luong khao sat thu vé 13 105.
Trong nghién ctru dinh luong nay, c6 24 bién quan sat do tac gia tu xdy dung
dua trén co so xac dinh cac yeu t6 chinh, quan trong nhét c6 lién quan dén cac
yéu t 4P trong marketing-mix cho banh cookie Anahe.

‘ Céac phan hoi duoc thu thap qua phiéu khao sat Online, dugce do luong
bang cac cau hoi lua chon va thang do Likert 5 bac tir 1 (hoan toan khong
dong y) dén 5 (hoan toan dong y).

Viéc xu ly s6 liéu thu thap duoc phan tich nho phén mém Google Sheet
(tng dung cua Google Workspace). Noi dung khao sat (xem Bang hoi khao
sat - Phu luc 6).

Chi tiét hon vé cach thirc khao sat cling dd dugc néu trong phan Mo
dau.

2.3 San pham
2.3.2 Chit hrong san pham

Néu muc dich sir dung 13 Iy do nguoi tiéu dung st dung thi chat luong
1a thir gitr chan ngudi dung. Thong qua phong van dinh tinh va khao sat mang
tinh dinh Iuong toan bd ngudi dung banh cookie Anahe, thu dugc 105 cau tra
101 danh gia vé banh cookie Anahe, tic gia nhan vé cac két qua danh gia vé:
huong vi, dd ngot, két cAu va muc do hai long vé Banh.

Trude hét, vé hwong vi banh cookie Anahe, theo két qua khao sat, 6,7%
danh gia banh c6 huong vi rat ngon, 57,1% danh gia ngon, 23,8% danh gia
binh thuong, 8,6% danh gid khong ngon va 3,8% danh gia rat khong ngon
(Xem Biéu d6 1 - Phuy luc 1). C6 thé nhan dinh rang banh ciing da duoc ngudi
dung danh gia cao, tuy vay, cong thirc hién tai c6 thé chua phu hop véi da sd
khau vi ctia khach hang hoic cac nguyén liéu tu nhién khong dap tmg duoc
ky vong vé huong vi ciia ngudi tiéu dung bai hau hét ngudi dung kha quen
v6&1 huong vi thom ngon dugc tao nén bo, siia.

Bén canh do, qua qua trinh phong van dinh tinh, nhan thay huong vi c6
thé phu thudc vao thoi quen dn udng cua ngudi dung nén tac gia da dua vao
bang hoi khao sat. Tuy nhién qua khao sat thyc té, hau hét nguoi dung déu c6
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danh gia tich cuc vé huong vi banh va khong cho thay sy yéu thich phu thudc
nhi€u vao thoi quen an uong.

Binh thurdrng, Khéng ngon, Ngon, Rat khéng ngon va Rét ngon
B Einh thwing [l Khdng ngon Mgon [ Rétkhdngngon [ Rét ngon
25

&
5 ='m miR m II.I

An binh thudn An chay trud i cung duoe, An ufng tot cho sle
(khing qua kén cﬁon] piere rrnengla ngugn migng khuer?ﬂ!uc Dham
sach, cdc mén
heahhyI khang an
uang at ngot__.])

‘. - £ . 1.
Thaoi quen 3n wong cua ban la gi?

Biéu d6 2.1. Panh gia cam nhan theo théi quen in udng
Thér hai, vé vi ciia banh, theo két qua khao sat cho thay 74,3% thich
banh khong ngot va 25,7% thich banh vi ngot (Xem Biéu do6 2 - Phu luc 1).
Dé c6 thém goc nhin vé s¢ thich nay, tac gid xem xét s¢ thich cua cdc nhom
theo thoi quen an udng nhu sau:

An binh thwrérng (khdéng qua kén chon), An chay triedrng, An gi
ciing dwoc, mién la ngon miéng va An udng tot cho sirc khoe. .

B ﬁ.n Bink thurdmg (khong qua kén chon} [l An chay { FJEIT'Q
An gi cling duoe, mign I3 ngon miéng [l An wdng t81 cho sl khée (thue |'.‘-"|3|'|1 sach, cac mon ©

40

a0

20
) J. .
o .

Banh khdng ngot Banh vi ngot

Ban thich bainh cookie Anahe of vi gi nhat?

Biéu dd 2.2. Vi banh dwgc yéu thich theo théi quen dn udng

Két qua cho thay banh khong ngot duogc yéu thich nhat boi nhém an
ubng tot cho strc khoe va nhom an uéng binh thuong (khéng qua kén chon).
Nhoém “an udng binh thuong” ndy ciing c6 ty 1¢ yéu thich banh vi ngot cao
hon cac nhém khéc, cho thdy nhém c6 cach an phong phi. Nhom "an chay
truong" chi thich banh khong ngot. Vi vy, nén phat trién ca hai loai banh cho
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nhdém an udng tét cho stc khoe, nhom an binh thuong va tap trung vao banh
vi ngot cho cac nhom con lai.

Thu ba, Ve két cau banh cookie Anahe, két qua khao sat c6 dugc nhu
sau: phan 16n déu danh gia banh c6 két cAu vira phai (51,4%), diéu nay cho
thdy cong thirc hién tai da phan nao dap tng dugc mong doi cia mot s6 nguoi
tiéu dung. Bén canh d6 22,9% danh gid banh mém, diéu nay c6 the chi ra rang
banh chua dat dén muc do gion, cing ma nguoi ding mong mudn & mot loai
banh cookie (nhu cac loai khac ma ho da dung). Va c6 t6i 25,7% cho rang
banh c6 két ciu cing va trong do. Day la mot ty 1¢ kha cao, cho thdy cong
thirc banh va cach ché bién can xem xét lai dé c6 duoc do cting phu hop voi
s6 dong nguoi dung (Xem Biéu db 3 - Phuy luc 1).

Nhin chung, banh cookie Anahe ciing c¢6 dugc nhimg phan hoi, danh
gia tich cuc bén canh nhiing van dé con ton tai (huwong vi, két cdu...). Qua
khao sat, ngudi dung c6 cam nhan chung vé banh nhu sau: 8,6% cam thay rat
hai long, 48,6% hai long, 30,5% déanh gia binh thuong va 12,4% khong hai
long vé banh (Xem Biéu d6 4 - Phu lyc 1). S6 luong danh gia “hai 10ng”
chiém da sb cho thay mot phan dang ké nguoi tiéu dung cam thay san pham
dat yéu cau. Tuy nhién, ty 18 rat hai long thap cho thdy san pham chua thuc su
gy an twong manh voi ngudi tiéu dung. Véi 30,5% danh gia binh thuong cho
thdy nhiéu khach hang khong cam thdy san pham ndi bat hodc dic biét, ma
chi & muc trung binh. Va véi 12,4% khong hai long, day la mot ty 1¢ dang ké,
chi ra rang c6 nhleu khia canh can duoc cai thién dé nang cao trai nghiém cua
ngudi tiéu dung néu mudn san pham dap tng cho sé lwong khach hang dong
dao.

Tom lai, qua két qua khao sat va phan tich, c6 thé thdy huong vi va két
ciu cung cta banh chua phu hop voi da s6 khach hang. Banh chu yéu danh
cho nhém nguoi co théi quen an udng lanh manh, chua phu hop véi s6 dong.
Chung loai san pham thleu sy da dang, it chon lya cho khach hang ciing 1a
diém han ché cho DroT néu mudn ting doanh sd ban hang va gitta chan khach
hang. Ngoai ra, két cau banh ctng chua phu hop voi s6 dong nguoi dung, can
nghién ctru cong thic va cach ché bién dé dat két cau vira phai.

2.3.3 Bao bi sian pham

Bao bi san pham khong chi don thuan 1a mot 16p bao vé san pham ma
con dong vai trd quan trong trong viéc tao dung thuong hi¢u, thu hat khach
hang, truyén tai thong tin, tao sy khac biét, va nang cao gia tri cam nhan cua
san pham. Viéc dau tu vao thiét ké va chat lugng bao bi 1a mot phan khong
thé thiéu trong chién luoc marketing va phat trién san pham cua bat ky doanh
nghiép nao. Véi banh cookie Anahe, bao bi gdm 2 16p: mdi chiéc banh dugc
boc kin trong ti nilon nho bang phuong phap han nhiét, tranh cho banh tlep
xuc voi moi truong bén ngoai gay am, moc va han ché tiép xtic vi khuan
Ngoai ra, cic tii banh nho s& duoc xép gon gang vao mot hop nhua cd nap
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day, gitip bao vé banh khoi va dép va ting thém 16p bao vé, ngin nglra 4m
moc, dam bao chat luong va do gion cua banh dugc gilr nguyén cho dén khi
su dung.

Theo két qua khao sat vé cam nhdn mire do vé sinh an toan thuc phcfm
ctia bao bi chi c6 71,4% ddng ¥ rang bao bi banh dam bao vé sinh an toan
thuc pham, 26,7% danh gia binh thuong, 1% rat déng ¥y va chi co 1% khong
df)ng ¥ (Xem Biéu d6 5 - Phu luc 1). Ty I¢ “ddng ¥ cao cho thiy cach dong
g6i hién tai du thu cong nhung van thay dugc su toan v¢ sinh, mdc du co thé
khong bang dong goi theo day chuyén cong nghiép. Véi sb luong nhan dinh
“binh thudng” c6 thé cho thdy cach dong goi chua thyc su tao duoc cam giac
an toan v¢ sinh nhu ho ky vong & mot san ph:flm duoc dinh vi 1a kha cao cép.

Vé6i danh gia vé mite do dé dang khi sit dung (d& boc) cta bao bi, két
qua cho thay 1% rat dong y rang bao bi d& boc dé sir dung, 44,8% dong ¥ va
53,3% danh gia binh thuong (Xem Biéu dd 6 - Phy luc 1). Mic do mot phan
dang ké khach hang déng ¥ rang bao bi dé boc, ty 1¢ nay chua d cao dé két
luan bao bi thuc sy thuén tién cho da sb ngudi tieu dung. Panh gia mirc d6 dé
béc & mirc trung binh cho thiy bao bi khong gay kho khin 16n nhung ciing
khong dem lai trai nghi€m thuén tién. Banh dugc dong goéi trong tai nilon nho
c6 ranh x¢é, khong giy kho khan khi sit dung. Tuy nhién, ngudi dung mong
mudn cai tién dé bao bi khong chi d& boc ma con tién loi hon, tao trai nghiém
t6t hon.

Xét dén tinh tham my cta bao bi, két qua khao sat cho thiy chi c6 21%
ddéng ¥ bao bi dugc thiét ké dep mat, 61% danh gia binh thuong va 18,1%
khéng dong ¥.

COUNTA ciia Ban c6 déng_y v&i cac nhan dinh sau? [Bao bi
banh cookie Anahe dep mat?]

Khéng déng ¥

Song y
Binh thudng

Biéu d6 2.3. Cam nhén vé tinh thAm my ciia bao bi

Ty 1¢ dong y khong cao cho thy khach hang cam thdy bao bi ctia banh
cookie Anahe dep mat. Diéu nay chi ra rang thiét ké bao bi hién tai chua gy
an tuong manh vé tham my. V6i hon phan 16n khach hang cho rang bao bi ¢
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murc trung binh, khong ndi bét so véi cac san pham khac trén thi truong. Mot
ty 1€ kha 16n khach hang khong dong v rang bao bi dugc thiét ké dep mat, cho
thay thiét ké bao bi hién tai c6 van dé vé thim m¥ va can cai thién.

Tom lai, bao bi cua banh cookie Anahe mac du da mang lai cam nhan
an toan vé sinh va sy tién loi nhat dinh, tuy nhién chua dat vé tinh thém my
cling nhu tao sy twong xung voi gia tri va dinh vi san pham Nhitng van dé
nay cho thdy can co sy cai tién toan dién vé thiét ké, chat liéu, va thong tin
trén bao bi dé nang cao trai nghiém ngudi tiéu dung va dap tng t6t hon céac
yéu cau ctia cac nhom khach hang khéac nhau.

2.3.4 Su tién loi ciia sin phim

Nhu d3 m6 ta ¢ cac phan trude, banh cookie Anahe 14 loai banh dinh
dudng dugc xem nhu mot loai thuc phém thay thé bita an (mot ph?m hoac
hoan toan), khac v&i cac loai banh cookie khac thudng phu hop dé sir dung
nhu moét loai banh an vat, an choi. Trong vai tro 1a mot loai thuc phém cho
blra an, su ti¢n lgi ma banh cookie Anahe mang dén khong giéng nhu cac loai
banh cookie khac. Co thé hinh dung qua vi du cu thé nhu sau: véi bita sang,
chi can 1-3 chiéc banh cookie cung mot sb loai trai cay nhu tao, chudi, xo0ai. ..
tat ca dugc chuan bi chi trong vai phut 14 ¢6 thé c6 mot bita sang twong di du
chét, du ning luong. Hay trong cdc bita chinh, c6 thé an banh cookie Anahe
véi thit, ca hodc nudc sdt dé han ché dam (protein) tir dong vat, ma thay vao
d6 1a dam thyuc vat tir banh cookie. Pén hién tai, tic gia danh gi rang banh
cookie Anahe van dang dap ung dugc su tién 1oi nay.

Bén canh do, viéc bao quan banh cling rat don gian. Banh van giit dugc
huong vi, két cau, hinh dang néu bao quan trong diéu kién nhiét do thuong,
tai noi kho rao, thoang mat trong khoang 3-5 thang (tronh noi dé gdy am
moc). Li do 1a vi banh dugc nudng & nhi¢t d§ hon 180 do C. Hon nira, viéc co
2 16p bao bi bao quan ciing gitp banh dugc bao quan tét hon. Do d6, banh co
thé dugc mang theo trong cac chuyén du lich, cong tac,... rat dé dang ma
khong s¢ bi héng.

Nhu vay, ¢ thé thidy banh cookie Anahe ciing di phan nao dat duoc
tiéu chi tién loi khi bao quan va st dung. Tuy nhién, trong cac diéu kién moi
truong va cach bao quan khac nhau c6 thé anh huong dén san pham. Do vay,
can c6 sy nghién ctru ky ludng hon dé cé nhing luu ¥, khuyén céo véi ngudi
ding nham dam bao chat lwong san pham.

2.4 Giaca

Banh cookie Anahe c6 gia tri cdm nhan cao vé loi ich, chét luong va su
khac biét, huéng dén khach hang trung - cao cdp, sin long chi tra thém cho
san pham chat luvong va dich vu t6t. Khach hang cua DréT ciing ¢6 nhu cau an
ubng lanh manh, can hd trg cho qua trinh an kiéng va giam can. Do vy, Cong
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ty dd xdy dung gia dva trén Chién lhegc gid dwa trén gid tri, tap trung vao gia
tri ma khach hang nhén duogc, thay vi chi phi san xuét. Chién lugc nay phu
hop v&i san pham co gia tri doc dao, loi ich rd rét va cd khach hang trung
thanh, nhu san phém hiru co, thua cong, hoac c6 loi ich strc khoe dac biét. Bay
1a co s& dé Dr6T chon chién luge gia phit hop cho banh cookie Anahe, giup
duy tri gia tri thvong hi¢u va tiép can khach hang muc ti€u hiéu qua. Bén canh
viéc dinh gia theo chién lugc nay, Dr6T ciing tham khao gia ban cua cac san
pham canh tranh tryc tiép hodc san pham thay thé khac trén thi truong dé dua
ra chinh sach gia phu hop.

Can ctr vao co s¢ trén, Dr6T dua ra muc gid ban 1¢ 1a 115.000d/hop
200g v6i chinh sach wu dai 1a giam c¢d dinh 5% khi mua 1¢, giam 10% khi
mua combo tir 2 hop trd 1€n. Hién chua c6 thém cac chinh sach khac dé kich
cau hodc dung thtr.

Theo két qua khéao sat cdm nhan vé gia banh cookie Anahe, c6 42,9%
danh gia “mirc gia twong xtng véi chat luong”, 10,5% danh gia “gia rat tuong
xung voi chat luong”, 35,2% danh gia “binh thuong”, 10,5% danh gia “gia
khong tuong xtng chat luong” va chi c6 1% danh gia gia rat khong tuong
xung chat luong.
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COUNTA cia Ban c6 cam nhan gi vé miFc gia hién tai cla
banh cookie Anahe?

Hinh thurémg

Mirc gia furong xaFng.

Mk gia khdng tuong...

Mirc gid rit fromg iF... Mirc gid rét khing t...

Biéu d6 2.4. Cam nhén vé gia banh cookie Anahe

Két qua cho thdy mot phan dang ké khach hang nhén thdy chat luong
san pham qua trai nghiém hodc truyén thong. Tuy nhién, s6 khach hang danh
gia gia san pham ¢ muc binh thuong, cho thay ho chua thay su khac biét 16n
gifta banh cookie Anahe va céac san phém tuong ty khac hoac chua nhan du
thong tin vé loi ich va chit lwong san pham.

S6 khach hang danh gia gia khong tuong ximg hodc rat khong tuong
xung voi chat lugng, cho thdy ho khong hai long voi mutrc gia hién tai.
Nguyén nhan c6 thé 1a gia cao so voi ky vong hodc so sanh vdi san pham
khéc d3 c6 thuong hiéu trén thi truong. Ho c6 thé cam thay bao bi va dong goi
ctia Anahe kém cao cap hodc khong nhan thay gi tri phi hop véi nhu cau ca
nhan, dan dén cam giac gia khong hop 1y.

Khao sat con cho ra két qua vé sirc mua cta khach hang v6i muc gia
hién tai, theo d6, véi gid ban 115.000d/ hop 200g (twong duwong 16 chiée
banh), c6 52,4% khach hang khach hang san sang mua 1 hop/ thang, 43,8%
san sang mua 2 hop/thang va chi c6 3,8% mua it hon 1 hop/thang (Xem Biéu
d6 1 - Phu lyc 2). Phan 16n khach hang sin sing mua it nhéat 1 hop/thang, cho
thdy muc gia 115.000d¢/hép 200g 1a hop 1y. V6i nhém sin sang mua 2
hop/thang, cho thdy mot nhom khach hang nhan thiy gia tri va chat lvong san
pham cao. Rét it khach hang mua it hon 1 hop/thang c6 thé do nhu cau ca
nhan, ngan sach han ché, hodc chua bi thuyét phuc vé gia tri san pham. bé
nang cao doanh thu, Dr6T can tang so lugng mua trén moi don hang, tang gia
tr1 mot lan mua, hodc gia tang tan suat mua.

Pé minh chimg 16 hon cho danh gia banh cookie Anahe phu hop vdi
kha nang chi tra va mac d¢ san sang chi tra, cung xem bi€u d6 khao sat vé
muc chi trad cho mét bita an thay thé bang ban dinh dudng nhu dudi day. Theo

do, khoang gia chap nhan duoc 1a trong khoang 15.0004 - 30.000d, theo tinh
toan vé& stc an ctiia nhém khach hang muyc tiéu Dr6T hudng dén thi mdi bira,
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nguoi dung co thé su dung tur 1 - 4 chiéc banh (gia trj mdi bita tir 7.000d -
28.000d) (Xem Biéu do 2 - Phu luc 2).

Nhu vay, banh cookie Anahe vé1 mirc gia hién tai phu hop véi mic chi
tra ctia khach hang muc tiéu cho mot bira an thay thé bang banh dinh dudng.
Piéu nay md ra co hoi 16n cho Anahe trong viéc khai thac thi truong nay va
tang cuong sy hién dién cua san pham thong qua céac chién lugc truyén thong,
gia ca va phat trién san pham hiéu qua.

So sanh gia banh cookie Anahe v6i cac loai banh khéac thu¢c dong banh
healthy: banh cookie Anahe thuéc dong banh healthy c6 dinh vi va chat lugng
khac biét so v6i cac san pham banh healthy khac trén thi truong. Tuy vay, voi
cac loai banh c6 thé 13 lya chon thay thé cho banh cookie thi c6 rat nhiéu.

Dudi day la bang so sdnh gid banh cookie Anahe so vdi cac loai banh healthy
khac.

500.0004 B Banh cookie Anahe (linh chi, hat |
cao cap
B Banh yén mach dudng der

Eanh yén mach khoai lang

4000004

3000004

acca’ Chocolate

200.000 4 dinh Dudng Natur

s Sen Food (Bot ngli ¢

anh
anh
h.
Co s nguyén cam
100.000 4 Cookies Hanh Nhan Nguyén
Cookie hanh nhan dira
Biscoti dira, bdt my den
0d L N,

Biéu d6 2.5. So sanh gia ban banh cookie Anahe va mot s6 loai banh
healthy khac

C6 thé thay rang banh cookie Anahe c6 muc gia twong duong voi cac
loai banh healthy khac, so vo1 mot sb loai banh nhap khau, gia cookie Anahe
c6 gia thap hon dang ké. Trong khi d6, thanh phan banh déu cao cip, dic biét
thanh phan nim linh chi c6 gia thanh twong dbi cao. Xét toan dién, banh
cookie Anahe dang dugc ban véi gia twong ddi thip so véi gia tri cla san
pham. Tuy nhién, trong giai doan gioi thiéu thi truong, chua nén day gia lén
cao hon dé tiép can dén nhiéu nguoi tiéu dung hon nira. Mudn béan véi gia cao
hon, Dr6T c¢6 thé cho ra cac dong banh cao cip hon nita véi huong vi va chat
luong dac biét.

Tom lai, mac du murc gia hién tai cuia banh cookie Anahe da dugc phan
16n khach hang chap nhan, tuy nhién Dr6T Van can chi trong vao vige cai
thién gia tri cam nhan cua san pham va cung cap thong tin rd rang vé loi ich
va chat luong dé thuyét phuc khach hang vé sy xtmg dang cua muc gia. Bén
canh d6, ngoai gia niém yét, can c6 céc chinh sach gi4 linh hoat hd trg cho céac
chuong trinh ban hang, xuc tién khac.
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2.5 Phan phoi

Hién tai, trong giai doan ban thir nghiém, Dr6T phan phéi banh cookie
Anahe chu yéu qua 3 kénh chinh: su kién (hoi thdo, hoi chg); nhan vién Dr6T
gidi thiéu truc tiép dén khach hang stir dung dich vu ctia Dr6T va qua website
https://anahe.vn/.

Véi kénh hoi thao va sy kién, Dr6T dit ban tu van, gidi thiéu san pham,
hodc tai trg banh cho teabreak hodac qua tang cho khach tham du. Viéc tiép
can tryc tiép khach hang muc tiéu gitip Anahe hoan thién san pham va hiéu rd
hon vé nhu cau ciia ho. Tir d6, phat trién san pham dap tng t6t nhat va thiét
1ap cac chuong trinh Marketing hiéu qua. Vi banh cookie Anahe 1a san pham
méi, Dr6T than trong trong truyén thong, ban hang va chua thuc day cac kénh
manh me.

Theo két qua khao sat vé kénh mua hang, su phan bo ty 16 mua trén cac
kénh khong cé nhiéu chénh 1éch, cu thé: 43,8% mua truc tiép tr nhan vién
Dr6T, 18,1% mua tai cac su kién, hoi thao, 13,3% nhd nguodi khac mua,
11,4% khong mua truc tiép (vi duoc tang, biéu), 9,5% mua trén website, 3,8%
goi vao hotline (Xem Biéu dd 1 - Phu luc 3). Két qua khao sat cho thay céac
kénh phan phdi dang hoat dong hiéu qua va co sy phan bd kha dong déu, véi
su khac biét khong qua 1on gitta cac kénh. Tuy nhién, mdt s6 kénh van chiém
wu thé hon so véi cac kénh khac.

Véi kénh nhan vién Dr6T va sy kién, héi thao chiém ty 1& cao nhit, day
1a nhitng kénh c6 sy twong tac truc tiép va trai nghiém san pham tai chd giup
tao niém tin va kich thich mua hang. Ngoai ra, voi mbi quan hé quen biét giira
nhén vién Dr6T ciing thé hién su uy tin dé thuyét phuc mua hang.

Kénh truc tuyén (website) va hotline c6 ty 1& thap: day 1a cac kénh c6
tiém nang 16n nhung hién tai chua dugc khai thac t6i da. Diéu nay 1a do Dr6T
chua c6 su dau tu vao kénh nay. Ciing c¢6 thé do thoi quen ngudi ding, mudn
dugc tuwong tac truc tiép véi ngudi hd tro thay vi dat hang trén website nhu
cac san pham tiéu ding pho bién khac.

Ty 18 nho ngueoi khdc mua va khéng mua truc tiép kha cao: diéu nay co
thé cho thay san phdm dugc lan truyén kha t6t thong qua truyén miéng va céc
mdi quan hé c4 nhan.

Bén canh danh gia vé kénh phan phdi, khao sat cling thu thap danh gia
vé muc d6 dé dang trong thanh todn va cam nhén vé cach tu van, ban hang
ctia Dr6T, két qua s& mang t6i nhitng goi v gia tri cho Dr6T trong viéc hoan
thién kénh phan phdi va cach ban hang.

25


https://anahe.vn/

Vi viée thanh toan, theo két qua khéo sat, 5,7% danh gia rat d& dang,
43,8% danh gia dé dang, 40% danh gia binh thudng va 10,5% khong c6 thong
tin dé danh gia (nhitng ngudi dugc biéu, ting hodc nhd mua) (Xem Biéu d6 2
- Phu luc 3). Vi phan 16n danh gia thanh toan 1a dé dang va rat d& dang cho
thay tin hiéu tich cuc, phan 16n ngudi ding cé trai nghiém tot véi hé thong
thanh toan hién tai. Bén canh do, cling c6 ty 1€ 16n danh gid & muc binh
thuong, ddy 1a nhém ma Dr6T ciing nén cai thién, nhdm nang cao trai nghiém
ngudi dung va chuyén doi ho sang nhém danh gia cao hon. Va véi sé khong
c6 thong tin dé danh gia 1a mot yéu t6 khach quan va khong anh hudng nhiéu
dén chit luong dich vu thanh toan nhung can luu ¥ néu mudn khao sat toan
dién hon trong tuong lai.

Tom lai, c¢6 thé thdy kénh phan phdi hién tai phu hop véi giai doan kinh
doanh va nguén luc, loi thé cua Dr6T va thuc té da cho théy su hi€u qua tr
cac kénh nay. Tuy nhién van ton tai han ché, véi kénh su kién va hoi thao,
kénh nhan vién Dr6T tuy hiéu qua nhung doi hoéi ngudn luc 16n, khé mé rong
quy md nhanh chéng, gidi han kha ning tiép can thi truong rong hon. Céc
kénh truc tuyén (mang xa hoi, san thuong mai dién tu...) chua duoc tiép can
va dau tu. Ty 1é khach hang nho nguoi khiac mua va khong mua truc tiép
tuong d6i cao, phan anh s lan truyén t6t nhung ciing phu thudc vao cac kénh
khong chinh thire, gdy kho kiém soat hiéu qua phan phéi. Dé dua ra cac quyét
dinh vé phan phdi, s& cin xem xét thém yéu té ngudn luc ciia Dr6T va muc
tiéu kinh doanh dé lya chon kénh phu hop.

2.6 Xiic tién
2.6.1 Poi twong

Dr6T huéng vao khach hang myc tiéu 1a nhitng nguoi c6 d6 tudi tir 30 -
60, sinh song tai Ha Noi. Ho 13 nhitng ngudi ¢ thu nhap kha tré 1én va c6 thé
dang c6 mot s6 van dé strc khoe: thira cin, béo phi; c¢6 bénh 1y can an kiéng va
nhitng ngudi khoe manh cé 16i séng lanh manh, thich st dung cac san pham
t6t cho strc khoe.

Theo két qua khao sat, nhom 46 - 50 tudi chiém 40%, nhém 51- 55 tudi
chiém 23.8% , nhom 41 - 45 tudi chiém 14,3%, tiép theo 1a nhom 30 - 35 va
36 - 40 ¢6 ty 1& gan tuong duong, nhom trén 55 cé ty 16 thip 13 5,7% va duéi
30 1a thap nhat véi 1,9%.
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COUNTA clia Ban thudc do tudi nao?
Trén 55 30-35
Dudi 30 38- 40

51 .58
4145

Biéu dd 2.6. Nhém tudi ciia khach hang

Két qua nay cho thiy khach hang trong do tudi tir 41 - 55 c6 su quan
tam nhat dén san pham cookie Anahe, s6 con lai ¢ quan tim nhung muc do
thap.

Bén canh do, theo khdo sat vé& gidi tinh thi khach hang 1a nir chiém
63,8% va nam chiém 36,2% cho thiy nir ¢6 sy quan tdm dén san pham nhiéu
hon nam. Tuy nhién, v6i ty 1& khach hang nam nhu trén ciing cho thiy nam c6
thé 1a ddi tuong ciing rat tiém nang dé khai thac voi nhom khach hang cé
nhirng bénh 1y can an kiéng (tiéu dudng, md mau, béo phi...).

COUNTA cua Giéi tinh cda ban Ia gi?

Mam

Biéu d6 2.7. Giéi tinh ciia khach hang

Két qua khao sat vé nghé nghiép cua khach hang cho thay, 21% nhan
vién van phong, 17,1% giéo vién, 16,2% la buér} béq tu do, 14,3% la bég: s,y
td va con lai 1a cac nghé nghi¢p khac (Xem Bi€u do 1 - Phu luc 4). Két qua
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nay cho thiy san phim banh cookie Anahe cé stc hap dan d6i v6i nhiéu
nhom nghé nghiép khac nhau, nhung c6 thé thiy cac nhom chiém da sb nay
déu 1a nguoi ¢o trinh d nhan thirc, hiéu biét va thu nhap muc khé trong xa
hoi. Trong cac chuong trinh, chién dich truyén thong Dr6T ciing nén tap trung
vao nhém co dic diém nay.

Bén canh cac yéu té nhan khau, khao sat ciing tim hiéu thoi quen an
ubng boi diéu nay cling c6 thé anh huong dén hanh vi mua, s dung banh
cookie. Theo d6 41,9% la nhitng ngudi an udng tét cho sirc khoe, 32,4% an

ubng binh thuong (khong qua kén chon), 14,3% an gi ciing dugc, mién 13
ngon mi¢ng va c0 11,4% an chay truong (Xem Biéu d6 2 - Phu luc 4). Voi ty
1€ nguoi c6 thoi quen dn udng t6t cho stc khoe cho thidy Dr6T da tiép can
dung d6i twong muc tiéu va khach hang ctia Dr6T cho banh cookie Anahe 1a
nhitng ngudi c6 dic diém nay. Bén canh d6, nhitng ngudi an binh thuong
(khong qua kén chon) va nhimg nguoi “an gi cing duoc mién 1a ngon miéng”
cling ¢ sy quan tam san pham co the nhén dinh rang ho ciing d3 bi thu hat
boi 101 gi6i thiéu vé san pham va mudn c6 thém trai nghiém trong an uong,
déac biét la san pham tién loi, ngon. Dé dap tng nhu cau cua tép nay, can cai
tién san pham va c6 nhitng ndi dung truyén thong hudng vé sy tién loi bén
canh yéu td strc khoe.

Nhirng ngudi an chay truong co ty 1¢ thap nhét, cho thay viéc truyen
thong chua tiép can dén duoc nhidu dbi tuong nay. Theo khao sat vé cam
nhan d§ ngon cua banh thi nhitng nguoi an chay truong 1a ngudi co ty 1€ danh
gia “ngon” cao hon cac danh gia khac.

Binh thwdng, Khdng ngon, Ngon, Rat khong ngon va Rat ngon
B Ritngon [ Rsétkhing ngon Hgon [ Khongngon [ Binh thuiring
50
" ]
I
30
20

10 - ]
0 —— . . 5
An binh thuromg An chay tnrirng -.;1 gi ciing duroc, An L.l:ll"g tdt cho sirc
{khdng qua kén chon) mien |a ngon miéng khoe (thuc pham
=ac h. c3c mon

hea'thy khdng &n
uang ab ngot...)

Théi quen 3n uong ciia ban I3 gi?

Biéu d6 2.8. Cam nhén vé hwong vi (theo théi quen in udng)

Nhin chung, ddnh gid banh cookie “ngon” c6 ty 1€ cao so véi cac danh
gia khac cho du nhém khach c6 théi quen an uéng nao, tuy nhién nhom co
thoéi quen an udng tot cho stc khoe va nhém an chay la nhitng nhom tiém
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nang nhat. Bén canh d6, nhom “an binh thuong” va “an gi cling dugc” co thé
doi tugng tiém nang néu san pham co6 sy da dang va huong vi thom ngon.

Qua khéo sat nay, thay rang Dr6T da co nhiing xac dinh chan dung
khach hang muc tiéu twrong dbi giong voi két qua da khao sat duoc vé d6 tudi,
nghé nghiép va thoi quen an udng. Tuy nhién, & do tudi, can gidi han lai dé
tap trung truyén thong trung dich hon ciing nhu tap trung hon vao dbi tugng
nir gidi.

2.6.2 Ngi dung

Noi dung truyén thong chu yéu hudng vao cac gid tri, loi ich ma san
pham mang lai cho tirng nhoém d6i tugng: nhom thich dung san pham strc khoe,
nhoém c6 bénh can an kiéng, nhdém can giam béo va nhdém ban ron). Cac thong
di€p chinh hudng vao: ngon, tién lgi, c6 thé thay thé mot phan bira an.

COUNTA cia au“rc iét mirc do do
ién quan dén néi dung truyén th
quang cao vé ban Imwm——\ ahe day

; clia ban vé& nhi¥ng nhan dinh sau
“:WF_ Anahe [Loi gigi thiéu
@ rang va thuyét phuc]

Khéng

Binh thuéng

Biéu d6 2.9. Mirc d9 dong y véi nhan dinh vé 10i giéi thiéu, quang cao vé
banh diy di thong tin, rd rang va thuyét phuc

Theo khéo sat, 68,67% khach hang dong y rang cac ndi dung truyén tai
tuong d6i tot vé gid tri san pham va thong tin day di. Tuy nhién, 30,5% thiy
"binh thuong," cho théy ndi dung chua tao nhén thac tbt vé gia tri banh va cach
dién dat chua hap dan. Chi 1% cho rang noi dung khong rd rang. Dr6T can da
dang héa cach dién dat san pham theo nhiéu dinh dang, hinh thirc dé tao su hip
dan.

Trong khao sat vé anh quang cdo, 70,5% danh gia "binh thuong," chi
23,8% cho rang anh bat mét va 5,7% khong thiy bat mat, ddy 1a diém can cai
tién trong thoi gian t6i (Xem Biéu d6 1 - Phu luc 5).

2.6.3 Cong cu

Hién tai, cong cu truyén thong chinh cia Dr6T la marketing truc tiép,
ban hang cad nhan va xuc tién ban (khuyén mai).
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Trude hét, hoat dong marketing truc tiép chu yéu thong qua phuong
tién 1a cc su kién hoi thao, hoi cho va trén nén tang truc tuyén nhu website
san pham. Tai cac hoi thao va hoi cho, Dr6T gidi thiéu truc tiép san pham t6i
nguoi tiéu dung, nhan manh loi ich sitc khoe tir thanh phan tu nhién qua gioi
thiéu truc tiép, to roi va namecard lién h¢ mua hang. Cach tiép can nay giup
tuong tac truc tiép vdi khach hang, nhan phan hoi ngay lap tic va xay dung
niém tin qua trai nghiém thuc té. Ngoai ra, trén website, Dr6T da cung cap
thong tin chi tiét vé san pham tuy nhién, ndi dung con han ché & hinh anh va
chua c6 cac video vé qué trinh san xudt hodc phan hoi ctia nguoi dung. Mic
du céc hoat dong xuc tién hién tai cua Dr6T di dat duoc mét sb két qua tich
cuc, nhung van con nhiéu han ché, chu yéu do Cong ty chua dén giai doan
day manh.

Bén canh d6, ban hang ca nhdn duoc ap dung thong qua ddi ngli nhan
su cua Dr6T dé gi6i thiéu dén nhitng khach hang d3 va dang st dung dich vu
ctia Dr6T, bén canh d6, ho cling gidi thiéu vé san phdm cho nhitng nguoi than,
ban bé va cac mdi quan hé xi hoi khac.

Pé hiéu rd hon vé hiéu qua cac phuong tién tiép can, tic gia xem xét
két qua khao sat voi cau hoi “Ban biét banh cookie Anahe qua dau” nhu sau:
25,7% duoc ngudi khac gii thidu (truyén miéng); 21% duoc biéu, ting;
17,1% thay nguoi khac st dung, 14,3% biét qua Facebook, 13,3% biét qua
hoi thao, su kién; 3,8% tir nhan su cua DroT.

COUNTA cia Ban biét banh cookie Anahe qua dau?

Trén Facebook
F .l =
Erg bieu, tang

Thily nguwd ks s

Bwroe ngudi khae gi...
Tai su kign, hai thao, .

Nhan s cla DT Khéng nhor

Biéu @6 2.10. Phwong tién tiép can dwoce dén khach hang
Két qua nay cho thdy thyc té trién khai xuc tién ctia Dr6T khac biét
dang ké so voi nhan dinh ban dau. Cac phuong ti€n nhu hdi thdo, sy kién
duoc chu trong nhung c¢6 ty 1€ tiép can va chuyén doi thanh khach mua hang
khong cao. Kénh ban hang truc ti€p ctia nhan vién Dr6T cling ¢o ty 1€ tiép can
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thap. Trong khi do, cac ngudn tiép can nhu “duoc ngudi khac giéi thiéu”,
“dugc bleu ting”, “thdy nguoi khac dung” lai co ty 1¢ tiép can rat cao, cho
thy truyen tai gia tri san pham qua truyén miéng va ngudi co tam anh hudéng
la cach rat tiém ning. Cudi cung, mac du Dr6T chua truyen thong trén
Facebook chinh thirc, nhung c6 nhiéu khach hang biét dén san pham, c6 thé 1a
qua kénh c4 nhan ctia nhan vién. Khao sat nay cung cap nhitng phat hién hiru
ich cho dinh huéng kénh xtc tién ctia Dr6T.

Bén canh nhiing cong cu trén trén, hoat dong xiic tién bdn véi chuong
trinh khuyén mai ciing da duoc ap dung, chi yéu 1a giam gia cho ngudi mua
v6i mic 10%-15% tuy theo sé luong mua. Pay 1a mic vu dii khong thap
nhung ciing chua kich thich duoc nhu ciu mua. Theo két qua khao sat vé
nhitng hinh thtrc khuyén mai dugc lya chon cho thay 39% khach hang khong
quan tam khuyén mai, 36,2% thich dugc giam gia tryc tiép, 11,4% thich duoc
mién phi giao hang, 10,5% thich dugc ting thém banh va chi c¢6 1,9% thich
duoc tang qua khac, 1% thich tat ca cac khuyén mai da néu.

COUNTA cua Ban thich dwgc nhan hinh thirc khuyén mai nao
nhat khi mua banh cookie Anahe?

Tétca

Tang thém banh

Tang kém qua khac (V

f i Gidm gid tnue tifp
Mign phi giao hang

Khing quan tdm khuy

Biéu @6 2.11. Hinh thirc khuyén mii dwoc khach hang lwa chon

Véi s6 lugng khach hang “khong quan tdm khuyén mai” chiém da sb
cho thiy nhimg khach hang di mua san phadm cookie Anahe vi gid tri, loi ich
ctia san pham, ciing c6 thé nhan dinh ho 1a nhirg ngudi c6 diéu kién kinh té
& murc kha tré 1én. V&i s6 lugng thich duge giam gid truc tiép cao cling 1a phu
hop v61 nhéan dinh cua Dr6T khi dua ra cac chuong trinh vu dai giam gia. Qua
day, ¢ thé xem xét da dang cac hinh thirc khuyén mai theo tirng muc dich ban
hang theo giai doan (muc tiéu doanh thu, muc tiéu khéach hang...).

Nhin chung, trong giai doan ban thir nghiém, Dr6T chi tap trung vao
cac cong cu ma Dr6T dang c6 nhiing loi thé nhat dinh va tan dung céc
phuong tién dé c6 co hoi thu nhan cac ¥ kién tir nguoi dung dé qua do thu
nhan nhiing gép y gitip cho viéc hoan thién san pham, chinh sach gi4, kénh
ban va cac hoat dong xuc tién khac. Cach trién khai ndy ciing phu hop véi giai
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doan thir nghiém san phdm cta Dr6T ma con phu hop véi ngudn luc cua
Dr6T ¢ hién tai (vé ca nhan sy, tai chinh).

Tom lai, qua nhitng phan tich thyc trang marketing-mix cho san pham
banh cookie Anahe ciia cong ty Dr6T nhu trén, c6 thé thdy rang Dr6T da
thanh cong trong viéc xac dinh rd rang phan khuac thi truong, Iva chon thi
truong muc tiéu va dinh vi san phém Bén canh do, banh cling da nhén dugc
nhimg phan hoi tét tir nguoi dung vé huong vi, két cAu va tinh tién 11 médc du
cling van con nhitng diém can cai tién. Ngoai ra, tic gia cho rang Dr6T lya
chon chién lugc gia dua trén gia tri 1a phu hop, muc gia ban dua ra 13 twong
d6i phu hop v6i kha ning chi tra cua nguoi tiéu dung va tuong ximg véi gia
tri san pham. Tuy nhién, van can thiét 1ap thém cac chinh sach gi4 linh hoat dé
hd trg cho cac kénh, chuong trinh ban hang, xuc tién dé dat muc tiéu kinh
doanh. Thém nira, Dr6T cling da xac 1ap dugc mot s6 kénh phan phéi dua trén
loi thé sdn c6 cua minh va qua thuc té di cho thay tiém ning ¢ mdi kénh, tuy
vy, can xem xét md rong cac kénh phan phdi khac va ¢ sy dau tu hon cho
cac kénh hi¢u qua hién tai. Chua hét, hoat dong xuc tién cling da bam sat hoat
dong phan phdi dé tan dung loi thé sin co, tuy nhién van chua duoc trién khai
mot cach dﬁy du, bai ban, rat can su cu thé héa vé ndi dung, thong diép,
chuong trinh... trong thoi gian toi.

Bén canh nhimng uu diém, Dr6T ciing con mot sé han ché trong trién
khai marketing-mix nhu: khach hang muc ti€u trai dai, kho tap trung; chua cé
chan dung cy thé. San pham con chua da dang huong vi, bao bi chua c6 tinh
thAm my cao, chua twong xtmg v6i gia tri san pham. Bén canh d6, kénh phan
phéi han ché va chua c6 sy dau tu. Cudi cung, hoat dong xtc tién con chua
day du, bai ban, ndi dung chua da dang, thé hién thiéu hap dan...
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CHUONG 3: PE XUAT MARKETING-MIX CHO BANH
COOKIE ANAHE

Dua trén cac phan tich vé moi trudng marketing, dinh hudng kinh
doanh san pham banh cookie Anahe cing thuc trang marketing-mix két hop
v6i nhitng quan sat, tim hiéu thuc té, tac gia dua ra dé xuat marketing-mix
cho san pham banh cookie Anahe bao gdm: San pham, Gi4 ca, Phan phdi va
Xuc tién. Bén canh d6, tac gia cling dé xuat mo ta chan dung khach hang cho
san pham nay dé can cir vao do, cac dé xuat marketing-mix sé& co tinh kha thi
hon.

3.1 Chan dung khach hang muc tiéu

Duya trén nhimg phan tich vé yéu t6 x4 hoi trong moi truong marketing,
phan tich tai muc 2.6 v€ khach hang myc tiéu, xem xet yéu t6 ngudn luc cua
Dr6T (con han ché vé ca tai chinh cling nhu nhan sy) va dac biét can nhéc
giai doan banh cookie Anahe md&i dugc dua ra thi truong, tac gia dé xuit thu
hep dbi tuwong vé do tudi dé tap trung ngudn lyc trién khai hidu qua
marketing-mix nham chinh phuc nhom khach hang nay. Bén canh d6, can lam
r0 chan dung khach hang muc ti€u vé nhan khau hoc, tim 1y hoc va hanh vi,
dé c6 su tiép can hiéu qua trong cac chuong trinh phan phdi, xtc tién. Cu thé
nhu sau:

3.1.1 Nhan khau hoc

D¢ tuoi: dé xuat thu hep do tudi, thay vi 30 - 60 thi tap trung nhom 35 -
55 boi theo khao sat, day 1a nhém c6 mirc do quan tim cao nhit v4i san pham
cookie Anahe. Bén canh d6, nhitng ngudi trong d6 tudi nay thuong cé y thirc
cao ve viéc duy tri sttc khoe cho ban than va nhiing nguoi than, dac biét la bd
me. Ban than ho va ngudi than c6 thé dang c6 nhimg van dé stc khoe do 1o
hoa, lao dong va sinh hoat khong ding cach. Ho thuong l1a nhiing nguoi di
lam, c6 diéu kién tai chinh dé chi tra cho céc san phém danh cho surc khoe.

Gidi tinh: tap trung nhiéu hon vao nit boi theo khao sat, dy ciing 1a dbi
tuong d3 quan tAm va stir dung san phidm cao hon nhiéu so v&i nam gidi. Bén
canh d6, nhu da phan tich vé mdi trudng marketing, nir gi6i 1a dbi twong chi
phéi chi tiéu va c6 vai trd quan trong trong gia dinh. Ho thudng c6 xu huéng
quan tdm dén strc khoe va dinh dudng hon. Bén canh d6, ho con dam nhiém
val tro cham soc cho gia dinh. Ho cling ¢6 xu huéng mua sam va thir nghiém
cac san pham moi nhiéu hon nam gidi. Tuy nhién, ty 1& nam 8101 quan tam
dén dinh dudng va suc khoe cling dang gia tang, nhu:ng chu yeu 1a dbi tuong
dang c6 nhitng van dé sirc khoe nhu tiéu dudng, md méu,... can phai an kiéng.

Vi tri dia ly: sinh sdng & cac thanh phd va thi x3 noi c6 dan tri cao (Ha
Noi, Tp.H6 Chi Minh), Hai Phong, Quang Ninh, Da Néng, Can Tho...) boi
day la nhiing not ho co nhiéu co hoi tiép can voi cac san pham moi va cac
thong tin vé sitc khoe hon so véi khu vue nong thon. Ho cling c6 16i séng ban
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ron va ¢d xu hudng tim ki€m cac sdn pham tién loi va lanh manh dé duy tri
suc khoe trong cudc song hang ngay.

M thu nhdp: tir mirc kha trd 1én boi ho s& co kha ning va san sang chi
tra cho céc san pham banh healthy (von thuong c6 gid cao hon so voi banh
thong thuong do st dung cac nguyén liéu t6t cho sttc khoe va quy trinh san
xuat dam bao chét luong).

Trinh @6 hoc van: tix cao dang tré 1én hodc nguoi tri thirc, boi nhiing
ngudi nay thuong cé nhan thic, kién thirc t6t hon vé dinh dudng va tim quan
trong cua vi¢c duy tri mot ché do an uéng lanh manh. Ho cling c¢6 kha nang
danh gia, nhan biét duoc dau 1a san pham tdt, pht hop véi ban than minh.

3.1.2 Vé tam Iy hoc

Péng lwc va nhu cdu: c6 2 nhom, thtr nhét 1a ngudi von di 6 thoi quen
chim soc stc khoe, mudn c6 thém cac san pham dé st dung dé duy tri stc
khoe va voc dang, phong tranh bénh tat va thir hai 1a nhom “phai” an vi dang
c6 van dé stc khoe (thira can, béo phi; dn kiéng do bénh ly nhu tiéu duong,
m& mau...). Voi ca hai nhdm nay, ho con can sy an toan trong thuc pham,
mudn tranh cac thanh phan hoa hoc va chét bao quan.

Léi séng: mic du c6 2 nhom d6i twong theo dong luc va nhu cau khac
nhau nhung tuu trung lai, ho déu 1a nguoi chi dong hodc budc phai quan tam
cham soc strc khoe, c6 thoi quen (hodc bat dau lam quen) an udng lanh manh.
Ho ciing quan tdm dén cic san pham c6 thanh phan tu nhién, an toan dé su
dung (khong thanh phan hoa hoc, chat bao quan, chat gay hai khac...).

So thich: ho thich tim hi€u cac van dé vé surc khoe, cham soc surc khoe;
thuong xuyén tham gia cac cong dong va dién dan vé suc khdée va dinh
dudng.

Quan hé xd héi: nhan thirc vé san pham va cac quyét dinh mua hang
cia ho c6 thé bi anh hudng boi ban be, gia dinh, nhiing nguoi co tam anh
huong trong linh vuc hoic cic cong dong trén mang xa hoi vé xu hudng in
udng 1anh manh hodc cong dong review vé san pham nao do.

3.1.3 V¢ hanh vi

Hanh vi tiéu dung: ho st dung banh cookie Anahe nhu mdt phan ctua
bira d&n hang ngay hodc trong cac chuyén du lich, cong tidc can c6 bira an ti¢n
lgi. Ho an banh cung trai cay, nudc sot di kem hodc cung thit, ca...

Hanh vi mua sam: ho thudng nghién ctiru san pham k¥ ludng (doc ky
nhan mac san pham, tim hiéu vé thanh phan dinh dudng, xuat xt trudc khi
mua; hoi k¥ ngudi ban hang vé san pham dé tim hiéu thém cac thong tin khac.
Ngoai ra, ho c6 thé tim kiém céc danh gia vé san pham trén Internet hodc tir
ban be, nguoi than... Diéu nay cting phu hop voi tam Iy ciia nhom khach hang
mo ta ¢ trén, thé hién sy can trong va hiéu biét. V& hanh vi tim kiém, ho s&
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tim trén cac kénh truc tuyén nhu san thuong mai di¢n tr (Shopee, Lazada,
Tiki), cac nén tang mang x3 hoi (Facebook, TikTok) va hoi ddng nghiép, ban
bé, nguoi than va s& vu tién mua cac san pham dugc danh gia cao tir nhiing
ngudi duge tham khao, tir cong dong hodc tir nhitng ngudi co6 anh huong
trong linh vuc strc khoe, dinh dudng hodc cic san pham c6 ddy du thong tin.

Dong luc mua san phcfm: ho mua vi loi ich strc khoe cua san phém, sur
tién loi khi mua sim truc myén. Ngoai ra, trai nghiém an ué)ng moi la, tao
cam giac ngon miéng va tha vi ciing hip dan ho. Thém nita, quang cdo hap
dan va 101 gi6i thiéu tir ngudi quen 1a mot phan dong luc mua hang cua ho.

Ky vong vé san pham: khach hang c6 ky vong san pham khong chi ¢ loi
ich ma con 1a huong vi ngon, an toan cho sttc khoe; gia ca hop ly va phai
ching; bao bi bit mat va thong tin san pham rd rang va cac ching nhan va
cam két vé& chét lugng san pham.

Tan sudt mua hang: ho st dung thudng xuyén nhung cé thé khong chi
dung mot loai dé tranh sy nham chan. Do vay tan suit st dung banh healthy
n6i chung 1a thuong xuyén va lién tuc. Banh cookie Anahe néu muébn tro
thanh san pham duoc sir dung thuong xuyén thi can phai da dang hoa céc
dong san pham.

Yéu t6 quyét dinh mua hang: 19i ich san pham 13 yéu té dau tién trong
quyét dinh mua hang cta ho. Bén canh d6, ho quan tim chat lugng san pham
(mui vi ty nhién, khong huong liéu hay chit bao quan; tét cho stc khoe, dé
an) va tién loi khi sir dyng. Hon nira, cac danh gia va phan hoi tir khach hang,
chting nhan vé an toan thyc pham va dinh dudng ciing dong vai tro quan
trong trong quyet dinh mua hang. Cudi cung, 13 yéu t6 gia ca, gia phu hop véi
gia tri san pham s& kich thich duoc hanh vi mua.

Vé6i chan dung khach hang nhu trén, s& 1a co s& dé tac gia cu thé hoa
nhimg dé& xuat marketing-mix nhim dap Gng tét nhit nhu cau va mong doi
ctia khach hang. T d6, nang cao hiéu qua kinh doanh, déng thoi xay dung
thuong hiéu banh cookie Anahe mot cach bén viing.

3.2 San pham

Qua phan tich tai muc 2.3, san phém chua tao cam giac no kéo dai sau
khi tiéu thy san pham cho thiy can diéu chinh lai cong thirc dé ting cudng
kha nang tao cam giac no lau va ddm bao kiém soét luong calorie, hd tro qua
trinh giam can hi¢u qua hon. Thir hai, viéc st dung bot sinh khéi ndm Linh
Chi, mdc du mang lai gia tri dinh dudng, van can dugc nghién ciru ky ludng
hon vé tac dung sau ché bién; néu khong dat hiéu qua nhu mong mudn, nén
xem xét thay thé bang cac thanh phan khac co gia trji twong dwong va tdi vu
chi phi. V& huong vi can cai thién dé phu hop voi da s6 khach hang, ciing nhu
da dang hod san pham dé tang thém su lya chon. Két cau banh ciing can diéu
chinh, tranh tinh trang bi ddnh gia 1a qua ctng. Cudi cung, bao bi san pham
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can dugc thiét ké lai d€ tao cam gidc an toan v€ sinh hon, cao cap va than
thién v&1 moi truong hon, dap irng mong doi cua khach hang hién dai.

Duya trén danh gia nay két hop nguon lyc hién tai cia doanh nghiép co
thé dap ing, tac gia dé xuat cai tién san pham vé thanh phan, chat lugng; bao
bi va mot s6 dé xuat gia tri khac cho san pham, cy thé nhu sau:

3.2.1 Thanh phan va chat lwong

Trude hét, tac gia dé xuat tam thoi bo thanh phan nam Linh Chi, tiép
tuc nghién ctru cong thic va cach ché bién dé giir dugc duge chat cia thanh
phan, hoic thay thé bang nguyén liéu khac dam bao vé gia tri dinh dudng va
chi phi.

Tiép theo, tac gia dé xuat vé thanh phan nham tao nén sy khac nhau vé
huong vi banh diéu L nay ciing giup da dang hoa san pham. C6 thé noi rang day
cling 1a cach cai tién san pham dé thyc hién nhat ma DroT co thé trién khai
ngay. Viéc két hop nhu thé nao dé dam bao yéu cau cua san pham s& do cic
chuyén gia va bo phan R&D nghién ctru. Mot s6 goi ¥ tham khao nhu: banh
co thé st dung da dang cdc logi hat thong dung ma van dam bao tdt cho surc
khoe nhu hat Mic Ca, Dé, Hudéng Duong, Ké, Chia, Sachi ... Bén canh do, )
sung cdc logi trdi cdy 1a mot trong nhiing dé xudt tac gia cho rang rat nén thuc
hién. Boi n6 khong chi tao nén cac huong vi hép dan, tao diém nhan khac biét
cho san phadm ma con tao cam giac an tha vi (nhai miéng trai cdy). Khong chi
co vay, banh cookie co trai cdy s€ tao cam giac an ngon miéng hon, gitp tiu
hoa tot hon boi enzym co trong trai cdy. Nén tin dung céc loai trai cay ¢ san
tai Viét Nam theo mua nhu: Xoai, Dira, Vai thiéu, Mit, Sau Riéng, Mang Cau,
Viét Quat bay la nhing trai cay co huong vi rat riéng, rat dac trung. Tuy
nhién, can nghién ctru cach ché bién boi trai cay qua ché bién ¢ nhiét do cao
s& mat di rat nhiéu vitamin va dinh dudng khac. Pay 1a mot bai toan khong
don gian cho cac chuyén gia va doi ngi R&D.

Ngoai ra, thanh phan bdt mi nguyén cam dang dugc dung dé lam banh
cookie Anahe co thé can nhic st dung thém bot lua mach den (thanh phan
thuong duoc ding lam banh mi den). Pay 1a thanh phan rat duoc khuyén nghi
su dung bdi giau chit xo, vitamin B, st va cac khoang chit khac. Bot lua
mach den c6 chi s6 glycemic thap, gitip kiém soat dudong huyét tot hon.

Bén canh cac thanh phan chinh tao nén banh cookie, can nghién ctru
cac thanh phﬁn khac dé tao ngot, tao huong cho banh. Mot sb chat tao ngot tu
nhién nhu: qua Cha La, mat ong, duong Thot Not, trai cay co vi ngot (Chuéi,
Mit, Tao), mat Mia. Mot s6 thanh phén tao huong cho banh c6 thé ké dén nhu
Chocolate chips, bot Cacao (thém hwong vi chocolate ddm da va cung cip
chat chéng oxy héa), bot tra xanh (Matcha) (giau chat chdng oxy hoa, dic biét
1a catechin, gitip bao vé co thé khoi cac gdc tu do.; tao huong vi doc dao véi
mau sdc xanh bat mit). Viéc str dung céc thanh phan co tinh dugc va mui vi
rat dic trung nhu Gimg, Qué ciing 13 thanh phan nén duoc nghién ctiu cho
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banh cookie Anahe dé tao nén nhiéu dong banh khac biét, dap tng t6t nhu cau
cua nguoi dung.
Dé cai thién van dé két cdu cia banh, co thé st dung bdt ngod tao do
gion hoac dé tao d6 mém cho banh, co thé dung trung, bo, dudong nau, dau
dira (tuy nhién, v6i thanh phan trimg va bo ¢6 the khong dugc yéu thich boi
nhirng nguoi dung c6 thoi quen an chay). Ngoai ra, trong cach ché bién ciing
can nghién cutu, thir nghiém dé c6 dugc két cau phu hop véi so thich cia
ngudi ding (gion hodc mém).

Sau day 1a mot s6 loai banh véi huong vi doc ddo c6 thé 1a nhing goi ¥
cho viéc nghién ctu, san xuat san pham: cookie Bi Ngo va Hat Hudng
Duong, cookie Tra Pen va Hanh Nhan, cookie Téo va Qué, cookie Qua Viét
Quét va Hat Chia, cookie Hat Méc Ca va Dira...

Chua hét, nham cai thién cam giic no cia khach hang, c6 thé can
nghién ctru k¥ hon vé khoéi lugng banh cho 1 khau phan an dé dap tng duoc
luong calo can thiét.

Tom lai, viéc lua chon thanh phﬁn va két hop vo1 nhau khong chi can
dam bao cac ti€u chi vé chat luong (loi ich, huong vi, két cau...) ma con can
dam bdo tinh kha thi trong san xuat, bao quan va chi phi san xuat dé ddm bao
gia ban phu hop kha nang chi tra cia nguoi ti€u dung.

3.2.2 Bao bi san pham

Ddi v6i bao bi cho banh cookie Anahe bén canh viée can cai tién nhim
khac phuc han ché di néu trén thi can truyén tai diy du thong tin san pham,
thong diép thuong hiéu hon nita. Bén canh d6, nham ting thém sy hap dan thi
giac cing nhu tao trai nghiém t6t hon cho khach hang, tac gia ciing dé xuét
cai thién vé hinh dang bao bi bén canh cac dé xuat vé chat liéu va thiét ké. Cu
thé nhu sau:

a. Chit liéu

Bao bi banh van s& gom 2 phan vo nilon boc timg chiéc banh va phan
hop bén ngoai. Vi phan vo thir nhat, Dr6T dang st dung dang thi nilon phu
hop vo1 chi phi ma van dam bdo tinh vé sinh va tién loi khi st dung. Tuy
nhién can dong goi chuyén nghi¢p hon bang may moc chuyén dung. Pic biét
lwu ¥ han ché tbi da luong khong khi trong tai va han kin miéng tui, diéu nay
s& gitip banh c6 thé bao quan dugc lau hon ma khong can dung bat cir chat
bao quan nao.

L6p bao bi ngoai cung, day vua la 16p bao vé thir hai cho banh ma con
1a phan chira cac thong tin vé san pham, truyén tai cic thong diép cua thuong
hiéu, mang nét dic trung cia san pham va thuong hiéu. Vi 16p bao bi nay,
can wu tién lwa chon chat liéu co thé gitp banh han ché toi da nhitng va dap
lam v& banh (trong qué trinh van chuyén) ma con phai phu hop véi chi phi
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(de khong khién gia thanh ting qué cao). Qua tim hiéu va nghién curu, tac gia
dé xuat 2 lya chon phu hop véi banh cookie Anahe va yéu cau vé chi phi 1a
hop gidy Kraft chit nhat.

Hop gidy Kraft 1a mot loai hop dugc lam tur gidy Kraft - loai gidy co
ciu tao tir bot g6 nhu nhiing loai gidy khac, tuy nhién gidy Kraft khong trai
qua qua trinh tdy tring, ma van giit dwgc mau ndu tu nhién. bay 1a loai gidy
cho thay sy than thién vdi moi truong, phu hop véi tinh than “sach”, “lanh
manh” ma banh cookie Anahe huéng dén. Gidy kraft c6 do bén cao, tuy
nhién, dé bao vé san pham bén trong khong bi v& thi can chon loai gidy co do
cting vira phai, di dé khong dé bi mop, méo khi va dap nhe ma khong bi ning
can dé tranh tén kém chi phi khi van chuyén. Ngoai ra, chi phi cho hop gidy
kraft thuong thép hon so v&i céac loai bao bi khac nhu hdp thiéc hodc nhua
ctng, giup giam chi phi san xudt va gia thanh san pham, ting tinh canh tranh
trén thi trudong. Uu diém tiép theo cua hop gidy Kraft 1a d& dang in 4n va trang
tri boi bé mat gidy kraft dé in an, phi hop véi cac thiét ké don gian, mdc mac
nhung van tinh té. Hon nita, cling rat d& dang tuy chinh va trang tri bao bi
theo chil d¢, dip 1& hodc su kién dic biét. Pac biét, xét vé tinh thim my¥ thi
hop gidy kraft véi mau nau cua gd mang lai cam giac ty nhién, gan gili, phu
hop voi xu hudng tiéu dung hién dai va ciing rat thu hat voi nhitng nguoi
thich su don gian, tbi gian va 161 séng “xanh”, lanh manh. Nhu vay, c6 thé
thidy hop gidy Kraft c6 nhiéu wu diém, phu hop véi thi hiéu cta nhiéu dbi
tugng trong nhiéu doi tudi.

Tuy vay, hop gidy Kraft cling o nhirng nhuogc diém can xem xét. Trudce
het vi hop lam bang chat liéu gidy nén kha nang chong am kem, dé bi am
méc néu khong dugc bao quan ding cach. Néu mudn st dung, cin bd sung
16p 16t chéng a am bén trong (thuong la 16p nilon mong) hodc sir dung tai nhya
bén trong hop gidy. Bén canh d6, hop ciing c¢6 kha ning bi bién dang cao hon
chit liéu cung nhu nhya hay thiéc dudi tac dong manh hodc su cheén ép. Do
vay, trong qué trinh van chuyén can c6 thém 16p xbp nd boc bén ngoai dé han
ché t6i da nhirng va dap. Hoac can lya chon loai gidy c6 do cing cao. Xét vé
tinh tham my, gidy kraft thuong c6 mau nau tu nhién nén cling c6 sy han ché
vé d6 sic nét va do sang ctia hinh anh in an. Dé khic phuc diéu nay, co thé st
dung cac thiét ké don gian, mau sic tuong phan cao va tap trung vao chat
luong in 4n. Phuong an khac, ¢ thé in 4n trén 1 chat lidu gidy khic sang mau
va dan 1én hop, tuy nhién s& lam chi phi cho bao bi c6 thé ting cao.

b. Hinh dang

Tao ra mdt hinh dang hop doc dao cho banh cookie Anahe c6 thé giup
san phﬁm ndi bat trén ké hang va tao an tuong manh mé vdi khach hang. Hinh
dang bao bi can dam bao cac yéu cau vé tinh tién loi, dé dang sir dung (hop dé
mo, dong, cAm ndm va van chuyén); bao quan tot san pham bén trong khoi do
am va va dap; phi hop v6i nhiéu dip va dé dang tuy chinh cho cac phién ban
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dac biét; hiqh dang hdp c6 tinh tham my cao, doc dao cling rat quan trong dé
gitp san pham mang lai trai nghiém tot hon cho khéach hang. Va cudi cung la
chi phi hop 1y.

Mot sb dé xuét hinh dang hop dudi day s& dua trén lya chon chat lidu 13
giay kraft, hinh dang c6 thé lya chon theo muc dich mua va s¢ thich cua
khéch hang nhu: mua dé€ st dung hoac mua lam qua tang trong nhiéu dip khac
nhau.

Hép hinh vudng hodc chir nhdt 13 hinh dang phd bién va rat dé deé sir
dung. Hinh dang nay khong tao cam giac ddc bi¢t nhung phu hop voi nhimg
nguoi thich sy don gian, tién dung, thuong phu hop voi khach mua dé dung.
Tuy vay, voi thiét ké hinh hoa dep, 4n tugng van tao dugc su hip dan vé thi
giac. Bén canh d6, hop hinh trdi tim véi1 mau do hoac hong, cO hinh trai tim,
v6i cira s6 trong sudt dé nhin thdy banh bén trong s& 1 liwa chon thich hop cho
cac dip 1& tinh nhan hoic cac su kién lién quan dén tinh yéu. Hop tao cam giac
am ap, tinh cam, thu hut khach hang mua lam qua ting. Tuy nhién, hop
thuong kho gip lai nén s& khong t6i wu cho viéc luu trit hop. Co thé st dung
hinh dang hdp nay trong nhimng chién dich ban hang cho L& tinh nhan.

Hop hinh (5ng try dé dang mé tr ca hai dau, tao sy tién loi trong viéc
ldy san pham, thiét ké doc ddo va dé nhan biét. Bén trén hop c6 thé co day
budc hodc thit no tao diém nhan. Vi hinh dang ndp nay ciing rat phu hop dé
lam qua tdng hodc mang theo khi di cong tac, di choi... Ngoai ra, mgt lya
chon ¢6 thé can nhic 13 hdp hinh chiéc banh cookie I6n c6 thé co cac chi tiét
nhu chocolate chip, trai cdy hodc cac vét niit tao cam gidc vui nhon va gan
giii, thu hat khach hang. Téac gia cho rang day 1a hinh dang rat dic biét, tao
duoc su 4n tuong.

Tom lai, sitr dung cac hinh dang hop doc dao nhu trén co thé gitip tao ra
su khac biét va an tuong manh mé cho san phém banh cookie Anahe. Nhirng
thiét ké nay khong chi 1am ndi bat san phém trén ké hang ma con tao ra trai
nghiém tha vi cho khach hang, gitip ho nhé dén thuong hiéu va ting kha ning
mua hang. Tuy nhién, can can nhac yéu t6 chi phi phu hop véi gia thanh, gia
ban cua san pham cho ting truong hop

c. Thiét ké

Thiét ké bao bi banh cookie Anahe cin dam bao cac yéu cau chinh sau:
tinh tham my, co tinh sang tao va khac biét dé hép dan thi giac; thé hién nét
riéng cua thuong hiéu banh cookie Anahe va hién thi rd rang, ddy du cac
thong tin va thong diép vé san pham.

Vé bo cuc thiét ké can dugc luu ¥ boi s& anh hudng dén trai nghiém
nhin, doc ctia khach hang. Mit trudc bao bi can c6 tén san pham (dit & phan
trén cung hodc trung tAm cua bao bi), kich thudc 16n va rd rang dé d& nhan
dién, font chit 16n, dé doc, phu hop véi phong cach thuwong hiéu. Hinh anh
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minh hoa san phdm nén dit & trung tdm hodc phia dudi tén san pham; kich
thude 16n vira di dé thu hat sy cha ¥ nhung khong che 1ap thong tin quan
trong; hinh anh chit luong cao, thé hién rd rang san phém banh cookie va cac
thanh phan chinh. Logo thuong hi€u, dat tai goc trén cung bén trai hodc phai,
hodc ngay dudi tén san pham kich thudc vira du dé dé nhén dién ma khong
lam mét can dbi tong thé. Cudi cing, mau sic va hoa tiét nén dugc phan b
déu trén toan bd mait trude dé tao su hai hoa, c6 thé st dung hoa tiét tu nhién,
nhu hinh anh céc loai hat, trai cay.

Mit sau cta bao bi can c6 danh sach thanh phan, dat gitta hodc phia
dudi mat sau; font chir vira phai, dé doc; danh sach 15 rang, co thé sir dung
cac gach dau dong (bullet points) dé d& nhin. Bén canh hodc ngay dudi danh
sach thanh phﬁn c6 thé dat bang thé hién thong tin dinh dudng cua banh mot
cach 1o rang, dé doc. Tlep theo, huéng dan sir dung va bao quan nén dat o
phia dudi hoac gan cubi mit sau v6i font chit nho hon nhung van dé doc, ¢
thé str dung biéu tuong minh hoa goi nhé& tdt hon. Vé phan thong tin lién h¢,
dit & goc dudi cing hodc bén canh cac thong tin dinh dudng va thanh phan,
font chit nho nhung rd rang, bao gém dia chi, s6 dién thoai, email va website.
Néu banh c6 cac chimg nhan va biéu tuong (giai thuong), co thé dit & goc
duéi hodc bén canh cac thong tin khac, kich thudc vira du dé dé nhin va
khong lam réi mit.

Nhu vy, téng thé b cuc can c6 su can ddi va hai hoa, dam bao tat ca
cac yéu tb trén bao bi dugc sap xép mot cach can dbi, tao cam giac hai hoa va
khong rdi mat. Uu tién thong tin quan trong nhu tén san pham, logo va hinh
anh minh hoa can ndi bat nhat. Cac thong tin chi tiét nhu thanh phan, gia tri
dinh dudng va hudng dan sir dung c6 thé nho hon nhung van phai rd rang va
dé doc. Phong cach thiét ké, giit cho phong cach thiét ké nhat quan voi nhan
dién thuong hiéu, tao su tin cdy va dé nhd cho khach hang.

Vé mau sac va hinh dnh, hinh anh thé hién can rd nét va hap dan, hinh
anh banh cookie Anahe va cac thanh phan chinh (hat, trai cay) phai r6 rang,
sic nét, hap dan, tao cam gidc ngon miéng. Mau sac hai hoa, c6 thé str dung
bang mau phu hop véi thuong hi€u (mau nau, xanh 14, vang). Bén canh do,
cac yéu tb thiét ké nhu mau sic, font chit va hinh anh phai nhat quan v6i nhan
dién thuwong hiéu (thé hién sy don gian ma tinh té).

Toém lai, bao bi sir dung chét liéu nao, c6 hinh dang ra sao voi thiét ké
thé nao déu hudng dén muc dich tién loi, bao quan t6t san pham va thé hién
su sdng tao, khdc biét - day 1a yéu t thu hut su cha y va tao 4n tuong vé san
pham Trai nghiém “wow” cua khach hang thuong dén tur nhiing gidy phut
dau tién nhin thdy, cham vao san pham, do vdy, bao bi 13 diéu can cha trong.
Vi cac phién ban dic biét nhu qua ting s& giup ting gia tri san phdm va thu
huat khach hang trong céc dip dic biét cling nhu gia ting doanh sb.
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3.2.3 Gi4 tri khac

Véi nhitng dé xuét cai tién nhu trén ciing dd giup banh cookie Anahe
tré nén hap dan va c6 gia tri hon d6i voi khach hang so v6i phién ban hién tai.
Tuy vay, dé tao thém su khac biét cho san phém cling nhu tao ra trai nghiém
moi meé, tha vi giup khach hang thuong thirc “bita an thay thé” mot cach ngon
hon, tac gia dé xuét s& cung cap hudng din an cho khach hang: cach an (nhai
ky), cach két hop (an cung trai cdy, rau cu, nudc s6t hodc vai thit, ca, trung,
salad...) Tat ca c6 thé duge dua vao mot cudn sb tay nhod di kém san pham.
Chi phi co thé ting 1én, gia thanh c6 thé tang 1én nhung khach hang c6 thé
thdy gia tri twong xtng vdi chi phi ho phai bo ra. Diéu nay ciing thé hién su
tan tam cua thuong hi¢u ddi vai khach hang.

Tom lai, trong qua trinh cai tién va phét trién san pham banh cookie
Anahe, viéc lya chon thanh phan va bao bi dong vai tro quan trong trong viéc
dam bao chat lugng, thAm my va tinh tién loi cua san pham. Bao bi san pham
cling dugc chu trong voi cac lua chon chit liéu nhu hop giéy Kraft va hop
nhua tai sinh, ddm bao bao quan tdt va thé hién tinh thAm my. Thiét ké bao bi
can nhat quan, sang tao va phan anh dung gia tri thuong hiéu, dong thoi bd
cuc 10 rang, dé doc va dé nhan dién. Ngoai ra, cac gia tri di kém nhu huéng
dan sir dung, goi ¥ két hop thuc pham va cudn s6 tay nho di kém san pham sé&
tao nén sy khac biét va trai nghiém tdt hon cho khach hang.

C6 thé noéi rang, viéc cai tién thanh phan, bao bi va cung cap céc gié tri
di kém s& gitip banh cookie Anahe khong chi dap Gmg nhu cau dinh dudng va
so thich cua khach hang ma con tao nén sy khac biét va an tuong manh mé
trén thi truong. Cac dé xuat nay khong chi gitp nang cao chat lugng san phém
ma con tang cuong kha nang canh tranh va thu hat khach hang moi, gop phan
vao sy phat trién bén viing cua thuong hiéu Anahe.

3.2 Gia
Qua phan tich & muc 2.4, thay rang chién luoc gid va muc gia hién tai
1a phu hop v6i kha nang chi tra cua nguoi tiéu dung. Tuy nhién voi muc gia
nay, khach hang chi mua vai s6 lugng han ché (1-2 hop/thang). D€ tang s6
lugng mua, tac gia d€ xuat gitr nguyén mirc gia ban lé nhu la mét sy khang
dinh veé ché:[ lugng, bén canh d6 co6 thém gid khuyén mai dé kich thich mua
hang. Cu thé nhu sau:
Gid bdn Ié (niém yét): gia ap dung véi tat ca cac kénh ban.
e Hop 200g: 115.000d (gilt nguyén murc gia hién tai)
e Hop 500g: 280.000d
e Hop lkg: 580.000d
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Gid khuyén mai: thiét 1ap c6 dinh, theo thoi diém mua hang (lan dau),
theo combo, theo gia tri don hang va theo cac chuong trinh khach hang than
thiét. Cu thé:

e Khuyén mii c6 dinh (khi mua 1&): 5%/ gia tri don hang

e Khuyén mai gi¢i thi¢u san pham mdi: gidm gia 10-15% cho don
hang dau tién cua khach hang.

e Khuyén mai khi mua combo: mua tir 3 hop giam 10%

e Khuyén mai theo gia tri don hang: giam thém 5% cho mdi don
hang tir 1 triéu dong trd 1én (4p dung kém theo cac chuong trinh
khuyén mai khéc)

e Khuyén mii theo chuong trinh khach hang than thiét: khach hang
tich lily diém cho mdi 1an mua hang, d6i diém ldy san pham mién
phi hodc giam gia cho cac lan mua tiép theo.

Trén day la chinh sach gia dugc dé xuat cho banh cookie Anahe, gia
nay dugc cho rang phan anh tuong do6i ding gia tri cdm nhén tr khach hang,
dong thoi dam bao tinh canh tranh va kha nang sinh 161. Két hop cac chién
lugce gié tri, khuyén mai, chiét khau va gia ban 1¢é phu hgp sé giup Dr6T thu
hat khach hang, mé rong thi truong va dat dugc muc ti€u doanh thu. Vi¢c linh
hoat trong chinh sach gia la can thiét dé tao di€u ki¢n thuan lgi cho viéc phat
trién moi quan h¢ hop tac vaoi cac doi tac phan phdi va dai 1y.

3.3 Phan phéi
3.3.1 Kénh phan phéi

Dé dé xuat vé kénh phéan phdi, dya trén nhitng danh gia thyuc trang tai
muc 2.5, tdc gia cling xem x&t thém céc nhan to6 khach quan va chu quan anh
huong dén kénh phan phdi nhu sau:

Thir nhat, cac ddc diém khach hang: quy mo thi truong cho san pham
banh cookie Anahe 1 tuong d6i 16n. Ho sinh song ¢ nhiéu ving mién khac
nhau nhung tip trung chinh 13 & cac thanh phd, thi xa. Ho c6 so thich va théi
quen dat hang Online va nhan hang tai nha. Bén canh d6, ho mua truc tiép tai
cac cua hang ban céac san phém sttc khoe, thuc pham lanh manh. Theo ly
thuyét thi khach hang c6 s6 luong dong va cang phan tan vé dia Iy thi kénh
cang dai. Tuy nhién, voi sy phat trién vé logistic nhur hién nay thi ly thuyét
nay cé thé khong con phu hop. Ngay cé khi s6 luong khach hang 16n va phan
tan vé dia 1y thi ciing khong can kénh dai. Tham chi tir nha san xuat dén truc
tiép khach hang. Do vy, kénh phan phdi cua Dr6T c6 thé chu ¥ dén cac kénh
Online: san thuong mai dién tir (Shopee, Lazada, TikTik Shop).

Thir hai, ddc diém vé san phdam: banh cookie Anahe c6 thé giir duoc
huong vi, tinh chat, két cau trong vong 2-3 thang trong di€u ki¢n thuong (kho
rdo, thoang mat). Banh dugc dong go6i vao cac tui nho, sau d6 dung trong cac
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hop nho gon, tién loi dé van chuyén. Pay la san pham tiéu dung ¢ phan khuc
trén trung cap nén muc gia la vira phai. Véi déc tinh san pham nhu trén, banh
c6 thé dugc phan phdi qua kénh truc tiép hodc gian tiép déu khong c6 tré ngai
nao.

Thir ba, dic diém ciia cong ty: DréT thiéu kinh nghiém vé kénh trong
qua kht clng khong nhiéu va cac ngudn luc khac con han ché. Do vay, dé
Xuét ting tan sudt mua cta khach hang va tang gia tri mdi don hang.

Thir nam, cdc ddc tinh vé canh tranh: cac don vi canh tranh hién nay
phan phbi chu yéu trén Online qua cac san TMDT Shopee, Lazada; facebook
(quang cdo). DréT co loi thé tiép can cac kénh Offline: sy kién strc khoé, hoi
thao va san sang dau tu cho doi ngii va hé théng Digital Marketing dé phan
phéi san pham qua Online.

Thur sau, cac ddc tinh moi truong: Kinh té du doan con kho khan trong
nam nay va mot vai nam té1 do vay, nguoi ti€u dung s€ tinh toan trong chi tiéu
nhiéu hon, src mua c thé giam. Do d6 Dr6T can rat ngan chiéu dai kénh
phan phdi dé giam bét cac chi phi cho trung gian thuong mai.

Vi nhitg dic diém da phan tich ¢ trén, két hop phan tich & muc 2.5 va
xét dén nguodn luc han ché ciia Dr6Tciing nhu xét dén dic diém giai doan san
pham moi duoc dua ra thi truong, tac gia dé xuat Dr6T phat trién kénh phan
phéi truc tiép va gian tiép.

Kénh truc tiép: tir nha san xuat & Dr6T dén khach hang. Kénh nay s&
goém: ban hang qua céc su kién, héi cho vé thuc pham va stc khoe dé gidi
thiéu va ban san pham tryc tiép cho khach hang. Pay ciing 1a co hdi dé quang
ba thwong hiéu va thu thap phan hoi tir khach hang. Khi dat dén quy mo nhét
dinh, c6 thé to chirc su kién riéng, budi thir banh, hodc cac hoat dong tuong
tac dé thu hat khach hang dén trai nghiém va mua san pham truc tiép. Bén
canh d6, tin dung kénh bdn hang truc tuyén (E-commerce) qua website
https://anahe.vn/. Hién tai kénh di hoan thién vé giao dién va tinh nang dat
hang thuan ti¢én. Véi cac nén tang thwong mai dién tir, st dung cac nén tang
thuong mai dién tor nhu Shopee, Lazada, TikTok Shop, v.v. dé ban san phém
truc tiép. Nhitng nén tang nay co san lugng khach hang 16n va ha tang thanh
toan, giao hang tién lo1.

Kénh gidn tiép: thong qua trung gian moi giGi (hay con goi cong tac
vién) dén khach hang (voi hinh thirc nay, khong gidi han s6 lugng trung gian).
Vi kénh nay, mét so trung gian thuong mai s€ dugc chon loc boi san pham
cookie anahe khong phai 1a san pham st dung thong thuong. Viéc chon loc
cling tranh hiéu 1am san pham 1a cac san pham banh thong thuong khac. Dr6T
chon trung gian thuong mai kinh doanh cac san pham healthy va c6 tép khach
hang trung voi tép khach muc tiéu ciia Dr6T. D6i v6i nguoi moi gidi co hinh
anh dinh vi 1a ngudi c6 16i séng lanh manh, an udng healthy... Ngoai ra, c6
thé hinh dung ho 13 nguoi c6 kha ning tao ra ndi dung chat lugng va thu hut
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su cha y trén cac nén tang mang xa hd1, nhu Facebook, YouTube, va TikTok.
Ho ciing 12 ngudi c6 kién thirc vé dinh dudng c6 thé cung cip thong tin chinh
xéac va hiru ich vé loi ich cua banh healthy. Ngoai ra, cac KOC va c4 nhan c6
uy tin va do tin cdy trong cong dong, duoc danh gia cao vé chan thanh va
trung thuc.

Viéc lya chon cac ca nhan, don vi con can ¢ uy tin va phi hop voi gia
tri thwong hiéu. Thém nita, Dr6T nén chon cac don vi, ca nhan c6 kha ning hd
trg trong viéc tiép thi va quang ba san phiam banh healthy, ciing nhu sin 1ong
hop tac trong viéc phat trién chién lugc ban hang.

3.3.2 Chinh sich ban va hd tro kénh phéan phoi

Céc chinh sach ban hang can c6 su dong nhit & ca kénh gian tiép va
truc ti€p, trdnh xung dot va mau thuan véi nhau.

a. Kénh cong tac vién

Pé thuc day sb luong ban ra va tang sd lwong khach hang thong qua

kénh cong tac vién (CTV), can xay dung cac chinh sach ban va hd tro hap
dan. Cu thé nhu sau:

Trude hét, chinh sach hoa hong hdp dan 1a mot yéu t quan trong. Hoa
hong ap dung cho nhiing don hang thanh cong, muc hoa hong cé thé tur
5-20% tiy theo san pham va gia tri don hang. Mirc thong thudong ma tac gia
dé xuat 1a 10%, dong thoi co thuong theo doanh thu. Gidi thiéu dugc cang
nhiéu, mirc hoa hong cang cao.

Tha hai, chinh sdch thudng hiéu sudt cling rat can thiét. Co hai hinh
thire thuong: thuong theo doanh sé va thuong cho CTV xuat sic. Thuong
theo doanh sé sé& thiét 1ap cac muc thudong khi CTV dat duoc cac mdc doanh
s6 nhat dinh trong thang, quy hodc nam. Trong khi d6, thuéng cho CTV xuét
sic s& huong dic biét cho cac CTV c¢6 doanh sb cao nhat hodc ting trudng
nhanh nhit trong mot khoang thoi gian.

Ngoai ra, chwong trinh ddo tao va hé tro cling dong vai tro khong kém
phan quan trong. Pao tao ban dau vé san pham, k¥ ning ban hang va cach tiép
can khach hang la can thiét. Bén canh do, cung cép tai liéu, video hudng dan,
va hd tro truc tiép tir doi ngii kinh doanh dé giup CTV cai thién k¥ ning va
hiéu suét ban hang.

Khéng chi vay, cong cu hé tro ban hang cing can dugc cung cap Cac
cong cu truyén thong nhu banner, bai viét mau, hinh anh san pham chat lugng
cao s& giip CTV dé dang chia sé va quang ba. Ngoai ra, can trién khai hé
théng quan 1y va theo ddi don hang dé CTV c6 thé dé dang kiém tra tinh trang
don hang va hoa hong ctia minh.

Thém vao 6, chuwong trinh khuyén mdi va wu ddi cling rat hiru ich.
Cung cap cac chuong trinh khuyén mai dac bi¢t chi danh cho CTV va khach
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hang cua ho, nhu giam gia dac biét, mua 1 tang 1, hodc qua tang kem theo.
Ngoai ra, c6 thé cAp ma giam gid ca nhan cho timg CTV dé ho c6 thé chia sé
v6i khach hang, tir d6 theo doi hi¢u qua tung CTV.

Chinh sach doéi trd va ho tro khdch hang cing khong thé thiéu. Pam
bao chinh sach doi tra hang linh hoat va ro rang dé khach hang cia CTV cam
théy yén tam khi mua san phém. Bén canh d6, cung cép dich vu ho trg khach
hang chuyén nghiép va nhanh chong dé giai quyét cac van dé ma khach hang
do CTV gidi thiéu c6 thé gap phai.

Ngoai ra, xdy dung céng dong CTV cling rat quan trong. Tao mot cong
dong tryc tuyén (nhu nhom Facebook, Zalo) dé cac CTV c6 thé trao d6i kinh
nghiém, chia sé thanh coéng, va nhan hd tro tir nhau va tir cong ty. Thém nira,
6 thé to chure cac su kién offline hodc online dé gap g0, giao luu, va cap nhat
thong tin méi nhat vé san phim va chuong trinh ban hang.

C’uéi cung, thuong gioi thieu CTV moi cting la mot yéu t can cin nhic.
Cung cap phan thuong cho CTV khi ho gioi thi¢u duoc CTV mdi tham gia
chuong trinh va bat dau ban hang thanh cong.

Hon nita, cdn cung cdp thong tin va cdp nhdt thuong xuyén qua nhom
(Zalo, Facebook) hodc kénh truyén thong khac dé cap nhat thong tin vé san
pham méi, chinh sach ban hang va cac chuong trinh khuyén mai. T6 chuc cac
budi webinar hodc hop mat truc tuyén dé cung cép thong tin méi, tra 101 cau
hoi va trao doi kinh nghiém voi CTV.

Bang cach 4p dung cac chinh sach ban va hd trg nay, Dr6T co thé tao
dong luc cho cac cOng tac vién, giap ho cam théy duoc hd tro va khuyén
khich, tir d6 tang cuong hi€u qua gidgi thiéu ban hang va mo rong mang ludi
khach hang.

3.4 Xc tién

Nhu da phan tich & muc 2.6, cac ndi dung xtlc tién con thiéu, chua
truyén tai duoc hét gia tri cua san phém, chua khot goi dugc nhu cau va hinh
thirc chua da dang, hép dan, din dén han ché trong viéc gia tang nhan dién vé
san phém cling nhu kich thich hanh dong mua. Bén canh doé, ciling xét dén
nguén luc ctia Dr6T con han ché vé tai chinh va nhan sy, tac gia dé xuat mot
s6 noi dung xtic tién cu thé nhu sau:

3.4.1 Muc tiéu

Muc tiéu xuc tién cho banh cookie Anahe huéng vao hai muc tiéu
chinh: thir nhdt, ting doanh sé ban hang, muc tiéu doanh thu 12 thang dat
600 triéu VND (chi phi cho cac hoat dong xuc tién 13 40%, tuong ung 240
tricu VND); thu hai, xdy dung nhdn dién thuong hié¢u: tang cuong sy hién
dién trén cic phuong tién truyén thong thong qua cac bai viét trén cac kénh
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Digital, bai danh gia san phdm tir cac chuyén gia va Influencer (ngudi co tim
anh huong).

3.4.2 Xac dinh ngan sach

Vi ngan sach tong 13 240 triéu cho 12 thang, tac gia phan bo dua trén
muc tiéu xdc tién da dua ra (ting doanh sd ban hang) va muc do tiém ning
ctia kénh (qua kinh nghiém d trién khai). Bén canh d6, mot phan ngan sach
dugc dung cho hoat dong branding (xay dung thuong hiéu). Cu thé phan bo
nhu sau:

e 35% danh cho chuong trinh khuyén mai va ting mau thu.
e 20% danh cho hoat dong su kién, hoi cho strc khée.

e 20% hop tac vdi cac Influencers

e 15% danh cho san TMDT

® 15% danh cho quang cao va quan h¢ cong ching (chu yéu lam branding
va ho trg kénh ban)

3.4.3 Chuong trinh
3.4.3.1 Ngi dung va thong diép

Nhu da phén tich & muc 2.6, cac ndi dung truyén thong hién tap trung
vao gi6i thiéu dic tinh san pham, thong diép cling chua dugc néu ra rd rang,
bén canh do, dinh dang ndi dung chua c6 su hap dan. Qua do, tac gia dé xuat
1am rd vé noi dung, thong diép ciing nhu dinh dang ndi dung cy thé nhu sau:

Gidi thiéu san pham: ndi dung nay bao gém cac bai viét va video tap
trung vao viéc gidi thiéu chi tiét vé banh cookie Anahe, bao gdm thanh phan
tu nhién, lo1 ich strc khée, va cac huong vi khac nhau. Hinh anh san phém dep
mat va thu hut caa banh cookie Anahe, bao gdm hinh anh déng goéi va cach sir
dung trong céac bita an hang ngay, s€¢ dugc dang tai. Bén canh do, video gidi
thiéu quy trinh san xut banh cookie Anahe, tir khau chon nguyén liéu dén san
xuat va dong goi, nham tao su tin twong va minh bach voi khach hang.

Chia sé kién thirc dinh dwéng: cic bai viét blog s& cung cap thong tin
lién quan dén loi ich cla cac thanh phan ty nhién trong banh cookie Anahe
nhu hat, bot mi nguyén cam, va trai cdy. Ngoai ra, tao cac infographic dé hiéu
vé 1oi ich stc khoe cta viée sir dung banh cookie Anahe trong ché do an uéng
hang ngay ciing 1a mot phan quan trong. Cudi ciing, ding tai cac bai viét vé ké
hoach an udng lanh manh bao gdm banh cookie Anahe, gitp khach hang d&
dang tich hop san pham vao 16i sdng cta ho.

Phan hoi tir khach hang: ding cac phan hoi tich cyc tir khach hang da
su dung san pham, bao géom cd van ban va video. Pong thoi, khuyén khich
khach hang chia sé hinh anh va trai nghiém cua ho véi banh cookie Anahe
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trén mang xa hoi, va dang lai nhiing nd1 dung nay trén cac kénh cua thuong
hiéu.

Churong trinh khuyén mdi va sw kién: thong bao vé cac chuong trinh
giam gia, tang kém san phém, va su kién dac biét s¢ dugc dang tai dé thu huat
su quan tAm va thic diay mua hang. T6 chirc cac budi livestream voi
Influencer hodc chuyén gia dinh dudng dé gidi thidu san pham va tra 10i cau
hoéi cua khach hang cling 12 mot hoat dong quan trong.

Céc ndi dung trén sé& can cho nguoi doc thay duoc cac thong diép chinh
bao goém: sirc khde va tw nhién (nhan manh thanh phan tu nhién va loi ich strc
khoe ctia banh cookie Anahe, gitp khach hang yén tdm vé chit luong va an
todn cua san pham); dinh dwdng va tién lpi (quang ba kha ning cua banh
cookie Anahe trong viéc cung cip dinh dudng can thiét cho co thé mot cach
tién loi, pht hop véi 16i sdng ban ron hién dai); chdt hwong cao (nhdn manh
vao quy trinh san xut chat luong cao va viée str dung cac thanh phan tu nhién
t6t nhat dé tao ra banh cookie Anahe) va phong cdch song lanh manh (khuyén
khich khach hang duy tri 16i song lanh manh thong qua viéc st dung banh
cookie Anahe, khong chi 1a mot san pham dinh dudng ma con 13 mot phong
cach sbng).

Céac ngi1 dung va thong di€p chinh nay sé gitip Dr6T xdy dung mot
chién luoc xtic tién manh mé& cho banh cookie Anahe. Tap trung vao viéc lam
n6i bat nhiing gia tri cot 18i cia san pham nhu sirc khoe, tu nhién, dinh dudng
va chat lugng cao cép. Nhing thong di€ép nay s€ tao ra su két néi manh mé
voi khach hang, giup san pham tro thanh lya chon hang dau cho nhitng ai
quan tAm dén dinh dudng va 16i sdng lanh manh.

3.4.3.2 Cong cu
a. Digital Marketing

Qudng cdo truc tuyén: Facebook 1a nén tang co kha ning tiép can
nguoi dung tét. DréT s dung cong cu ndy dé ting nhan dién thuong hiéu,
truyén tai théng diép san pham va hd tro ban hang qua kénh phan phdi. Quang
céo trén Facebook tap trung vao gidi thiéu san pham va loi ich strc khoe, sir
dung hinh anh dep mat va video ngan gidi thiéu banh cookie Anahe véi cac
thanh phﬁn tu nhién va lgi ich strc khoe. Cau chuyén thuong hi¢u co thé duoc
ké qua video, tir sy ra doi cuia thuong hiéu Anahe dén qua trinh san xuat banh.
Phéan héi tir khach hang, chia sé trai nghiém va cam nhan cua ho vé san pham
cing 1a ndi dung quan trong. Cubi cung, cac ndi dung vé khuyén mai va wu
dai ddc biét gan vai cac dip L&, Tét s& gitip kich thich gia ting doanh thu.

Website san pham can dugc thiét ké than thién voi nguoi dung, dé dang
diéu hudng va chtra ddy du cac thong tin can thiét vé san pham, thuong hiéu,
va cac chuong trinh khuyén mai. Noi dung nén tip trung vao viéc gidi thiéu
loi ich suc khode cua san phélm, cau chuyén thuong hi€u, phan hdi tir khach
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hang, va cung cép céc tién ich mua sam truc tuyén hiéu qua. Pidu nay s¢ giap
tao dung niém tin, ting cudng su két ndi voi khach hang va thac day doanh sb
ban hang.

Mang xd hoi: ngoai Facebook, TikTok la nén tang phat trién manh voi
nhiéu nguoi dung da dang. Viéc tao video ngan (15-30 gidy) truc tiép vé san
pham hoic gian tlep qua chia sé vé dinh dudng, bira in, két hop am nhac bat
tai va hinh anh hap dan s& thu hat su chi y cia nguoi dung. Cac video hudng
dan cach sir dung banh cookie Anahe trong bita in hang ngay hoac két hop
v6i mén an khac ciing hiéu qua dé ting nhan thic vé san pham, cung cap
thong tin hitu ich va tao cam hung cho nguoi xem. Video behind-the-scenes
mo ta qua trinh san xudt tir chon nguyén liéu dén dong goi gitip tao sy tin
tudng va minh bach véi khach hang.

Vi€c hop tac voi cdc influencers cing dong vai tro quan trong trong
chién luge nay. Moi cac influencers n6i tiéng trong linh vuc sttc khoe, thé
duc, va am thyc dé lam video gidi thiu va danh gid banh cookie Anahe. Ho
o thé chia sé trai nghiém ca nhan, tao cac cong thirc moi hodc tham gia vao
cac thir thach ciia Anahe. Ngoai ra, tai trg cac video cua influencers dé ho str
dung san pham trong cic ndi dung ctia ho, nhan manh vao loi ich va huong vi
doc dao cua banh cookie Anahe cling la mét phuong thie hi¢u qua. T6 chire
cac budi livestream trén TikTok ciing 1a mot cach dé tang cuong tuong tac voi
khach hang. Cac budi livestream gioi thiu san pham véi sy tham gia cta
chuyén gia dinh dudng hodc ngudi noi tleng s€ giup gidi thiéu banh cookie
Anahe, tra 101 cau hoi tu khan gia va cung cap ma giam gia dac bi¢t cho nguoi
xem truc tiép.

Tao cac video tir phan hoi khach hang ciing la mot phan quan trong
trong chlen lugce nay. Nhitng video ngan tir phan hi tich cyc cua khach hang,
bao gém ca cac doan video do khach hang tu quay vé trai nghiém cua ho voi
banh cookie Anahe, s& tao su tin tuéng va két ndi véi cong dong.

Bang cach trién khai cac chién luogc nay trén TikTok, Dr6T c6 thé tan
dung t6i da sirc manh ciia nén tang nay dé ting cuong nhan dién thuong hiéu,
tao su twong tic manh mé véi khach hang va thuc day doanh sb ban hang cho
banh cookie Anahe.

b. Xiic tién ban

Theo két qua khao sat va phan tich & muc 2.6, khach hang khong qua
quan tim dén khuyén mai, tuy nhién, theo quan sat cua tac gia, viéc tao ra cac
chuong trinh xtc tlen ban véi chinh sach gia hap dan s& gip thic day doanh
s0 ban hang trong ngan han thong qua cac chuong trinh khuyén mai va wu dai
dic biét. Chua hét, chuong trinh ciing gitp xay dung long trung thanh cua
khach hang thong qua cac chuong trinh khach hang than thlet va khuyen mai
dinh ky. Cudi cung, ting cuong su hién dién va nhén biét vé san pham tai cac
diém ban 1é. Cac phuong tién xuc tién ban c6 thé sir dung nhu:
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Churong trinh khuyén mdi: tao ra cac chuong trinh khuyén mai hip dan
nhu giam gia, ting qua kém, hodc phan thuéng cho viéc mua banh cookie
Anahe. Cac chuong trinh nay c6 thé dugc thuc hién thong qua céc cira hang
béan 1¢, trén trang web ctia Anahe hodc qua cac kénh truc tuyén.

Gian hang bay san pham: to chtic cac su kién gian hang by san pham
tai cac hoi thao, hoi cho hay sy kién cong ddng dé cho phép nguoi tiéu dung
trai nghiém va mua san pham truc tiép.

G6i san phdm déc biét: tao ra cac goi san pham dic biét nhu "Combo
gia dinh" hoac "B0 suu tap huong vi" dé khuyén khich mua s6 lugng 16m hodc
mua hang lan dau.

Tang mau dung thir: ting banh (dang goi nho dung thir) tai cac su kién,
trién 1am hodc truc tlep tai cira hang dé nguoi tiéu dung c6 thé trai nghiém san
pham trude khi quyét dinh mua.

Céc ndi dung trong hoat dong xuc tién ban can tip trung vao thong diép
vé cac wu dai dic biét nhu giam gia, tang qua kém, hodc uu dai hép dan khac.
DPam bao théng diép rd rang va hdp dan dé thu hat sy cha ¥ ctia khach hang.
Ngoai ra, sir dung cac cum tir va tir ngir kich thich nhu "Khuyén mai gidi
han," "Uu dai chi c6 hom nay," dé tao ra cam gidc gap rat va khan cép,
khuyén khich khach hang mua hang ngay 1ap tirc. Bén canh do, sir dung hinh
anh va video chat luong cao cua san pham va thong diép quang cao dé tao su
kich thich va mong doi trong long khach hang. Cubi cung, tao ra thong diép
vé su tuong tac va mdi lién két gitra san pham va nhu cdu hang ngdy cua

khach hang, nhan manh vao loi ich va gia tri ma banh cookie Anahe mang lai
cho ho.

¢. Marketing truc tiép
Huéng dén muc tiéu thiét 1ap va duy tri méi quan hé ca nhan vé6i khach
hang, giip ho cdm nhan duogc su quan tdim va cham soc tr thuong hi¢u. Bén
canh do6, cling tao diéu kién thuan lgi dé khach hang mua hang thong qua céc
kénh ban hang tryc tiép. Piéu quan trong nita 13 tao va duy tri mét co so dit
liéu khach hang chi tiét dé hd trg cac chién dich marketing trong tuong lai.

Cac hoat dong Marketing truc tiép cho banh cookie Anahe chu yéu
hudng vao khach hang dang st dung dich vu ctia Dr6T qua cac ndi dung gioi
thiéu trong cong d6ng khach hang (Group Zalo, Group Facebook) hodc giri
tin nhn truc tiép qua Facebook, Zalo cia khach hang.

Bang céch trién khai cac chién dich marketing truc tiép mot cach chi
tiét va sang tao, banh cookie Anahe c6 thé thiét 1ap mdi quan hé ca nhan véi
khach hang, ting cuong tuong tac va thuc day hanh vi mua hang, tir d6 dat
dugc cac muyc tiéu kinh doanh va xay dung long trung thanh cta khach hang.

d. Ban hang ca nhin
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Huéng dén muc tiéu khuyén khich khach hang thuc hién hanh vi mua
hang théng qua su tu van va thuyét phuc ctia nhan vién ban hang va tao dung
long tin va sy trung thanh ctia khach hang thong qua su tuong tac ca nhan va
dich vu khach hang chét lugong. Bén canh do, qua kénh nay Dr6T con nhan
dugc phan hoi tir khach hang ngay 1ap tirc dé cai thién san pham va dich vu.

Phuong tién ban hang ca nhan chil yéu thuc hién qua doi ngii nhan vién
ban hang caa Dr6T véi hinh thirc trao ddi truc tiép qua tin nhin, cudc goi
(Zalo, Facebook...) hay tai cac sy ki¢én, hdi thdo va céc budi gidi thi€u san
pham.

Dbi véi hoat dong nay, can luu y dao tao nhan vién ban hang Ve san
pham (thanh phan, loi ich, gia tri, cach su dung,...). Ngoai ra, cling can xay
dung cac ky nang giao tiép va tiép can khach hang cho nhan vién ban hang.
Huéng dan ho vé cach tao mdi quan hé v6i khach hang, ling ‘nghe nhu cau
ctia ho va tu vn san pham mot cach tan tinh. Ngoai ra, can chuan bi cho nhan
vién ban hang cac cdu tra 10i cho cac thac mic phd bién vé banh cookie
Anahe, bao gom dinh dudng, huong vi va cich sir dung. Pam bao rang ho c6
du kién thtc dé giai dap moi ciu hoi cua khach hang mot cach ty tin. Cudi
cung, luu ¥ huéng din nhan vién ban hang vé cach xay dung méi quan hé 1au
dai v6i khach hang, tir viée tao ra 4n twong ban dau tich cuc dén viéc duy tri
lién hé sau ban hang dé tao ra sy trung thanh va tai mua hang.

Bang céach trién khai cac chién dich ban hang c4 nhan mot cach chi tiét
va chuyén nghiép, banh cookie Anahe c6 thé thiét 14p mdi quan hé ca nhan
v6i khach hang, ting cuong tuong tac va thuc day hanh vi mua hang, tir 6
dat dugc cac muc tiéu kinh doanh va xay dung long trung thanh cua khach
hang.

e. Quan hé cong chung

Huéng dén muc tiéu xay dung hinh anh thuong hiéu, tao dung va cung
cd hinh anh thuwong hiéu banh cookie Anahe 1d mot san pham dinh dudng,
chat luong va dang tin cdy; xdy dung mdi quan hé bén viing va tich cuc véi
cong déng thong qua cac hoat dong xa hdi va su kién cong déng.

Hoat dong nay thuc hién qua phuong tién chi yéu 1a website Anahe
(dang tai thong tin vé san pham trén cac blog va website chuyén vé sirc khoe,
dinh dudng va 16i séng) su kién va hoi thao (t6 chirc hodc tai trg cac sy kién,
ho1 thao lién quan dén dinh dudng va stc khoe) va mang xa hoi (sir dung cac
nén tang mang x& hoi nhu Facebook, Instagram, LinkedIn dé chia sé thong
tin, bai viét va twong tac voi khach hang).

Noi dung trong cac chuong trinh Quan hé cong chung co thé 1a: thong
tin vé san pham, cung cip thong tin chi tiét vé banh cookie Anahe, bao gdm
ngudn gdc, thanh phan, quy trinh san xuét va cac loi ich dinh dudng. Pam bao
rang théng tin nay 1a chinh x4c va minh bach dé tao niém tin tir phia khach
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hang. Ngoai ra, c6 thé tao ra cau chuyén thuong hiéu thu vi va gan giii xoay
quanh vi¢c ra doi ciia banh cookie Anahe, nhan manh vao cac gia tri, st ménh
va cam két cua thuong hiéu ddi véi sirc khoe va cong dong. Chua hét, thong
bédo vé cac tin tirc moi nhat vé thuong hiéu va san pham, cling nhu cic sy
kién, chuong trinh khuyén mai hodc hoat dong xa hdi ma Anahe tham gia
hodc to chirc. Cubi cung, thong diép vé cam két xa hoi dua ra thong diép vé
cac cam két va hoat dong xa hoi cua Anahe, bao gém viéc hd tro cong déng,
bao v€ moi truong va cac hoat dong tur thién khac 1a diéu nén co, tuy nhién, co
thé dua nodi dung nay vao giai doan sau dé tap trung cho cac ndi dung chinh
yéu hon.

Bang cach trién khai cac chién dich quan hé cong chung da dang va
sdng tao, banh cookie Anahe c6 thé tao dung dugc hinh anh thuong hiéu tich
cuc, ting cudng nhan thirc vé san pham va xay dung 1ong tin vitng chic véi
khach hang va cong chung.

Nhu vy, dua trén cac phan tich chi tiét vé méi trudong marketing, xem
x¢ét thuc trang marketing-mix hién tai, ket hop nhiing danh gia v€ ngudn luc
ctia Dr6T, tac gia da dua ra nhimg dé xuat cu thé nham cai thién va toi wu hoa
chién luoc marketing-mix cho san phém banh cookie Anahe. P& xuit nay,
khong chi dua trén 1y thuyét ma con két hop voi nhiing quan sat va nghién
ctru thyce tlen nham dam bao tinh kha thi va hi¢u qua trong trién khai. Trong
d6, mot s6 diém dang luu ¥y trong dé xuat chinh 1a da dang hoa san pham, cai
thién két cdu; nang cao tinh thim m¥ cho bao bi; khai thac triét dé cac kénh
phan phdi von 1 lgi thé ctia Dr6T va ddy manh thém cac kénh Online trén san
thuong mai dién tir cung kénh cong tac vién. Cac chuong trinh xtc tién can
dugc dau tu hon vé chu dé, noi dung, hinh anh, r6 rang vé thong diép dé
khach hang muyc tiéu hiéu rd hon vé gia tri san pham va c6 nhu cau mua. Bén
canh d06, can danh ngan sach dau tu cho cc hoat dong Digital marketing ciling
nhu hop tdc véi cac influencer trong linh vuc stc khée va dinh dudng, va
tham gia cac sy ki¢n lién quan dé tang d6 nhan dién thuong hi¢u.

Nhitng dé xuat nay duoc xay dung duya trén cac phan tich k§ ludng vé
chan dung khach hang muc tiéu, diéu kién thi trudng, va ngudn luc cia doanh
nghiép, nham dwa ra nhitng giai phap toan dién va kha thi. Qua d6, giup nang
cao hi€u qua kinh doanh va xdy dung thuong hi€u banh cookie Anahe mot
cach bén viing.
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KET LUAN

Vé6i dé tai “Marketing-mix cho banh cookie Anahe cia Cong ty co
phéan Dr6T”, tac gia da tap trung vao viéc phan tich va dé Xuat cac giai phap
Marketing-mix cho san pham banh cookie Anahe ctia Cong ty c¢6 phan Dr6T.

Qua qua trinh nghién ctu, tac gia da thuc hién phan tich cac yéu to
trong moi trudng Marketing, qua d6, nhan dién rd rang hon vé cac co hoi va
thach thirc tir thi trudong. Bén canh d6, dé an ciing trinh bay nhitng ngudn luc
marketing ctia Dr6T va danh gia diém manh, diém yéu ctia Dr6T trong viéc
marketing banh cookie Anahe. Nho d6, tic gia xac dinh cac yéu t can tap
trung va cac chién luoc can phat trién.

Ngoai ra, Dé an da dua ra thuc trang marketing-mix hién tai thong qua
cac danh gia chi tiét vé cac yéu to san pham, gia, phan phdi va xuc tién hién
tai ciia banh cookie Anahe. Céc két qua phan tich nay gitip tac gia co cai nhin
tong quan vé tinh hinh marketing hién tai cho banh cookie Anahe va nhiing
diém can cai thién.

Phéan quan trong cua Pé an, tac gia dé xuét giai phap marketing-mix,
trong d6, dé xuét phat trlen cac dong san pham méi voi nhiéu huong vi khac
nhau dé dap tmg nhu cau da dang cta khach hang. Ngoai ra, voi chinh sach
gia, d& xuit bo sung cac chinh sach khuyén mai va chiét khau hop ly dé thu
hat khach hang méi va gitt chan khach hang hién tai. Bén canh do6, dé an ciing
dé xuat mo rong kénh phan phdi, trong d6 hang kinh doanh san pham stc
khoe dén viéc déy manh ban hang truc tuyén qua cac san thuong mai dién tu.
Cudi cung, dé xuat dua ra dinh hudng cho viée tang cuong hoat dong truyén
thong va quang ba san pham, bao gdm quang céo truc tuyén, hop tic voi
influencers, to chirc su kién va hoi thao, ciing nhu cic chuong trinh khuyén
mai hap dan.

Mic du dé an di cb ging gang bam sat cac van dé thuc té va dua ra dé
xuét hudng dén muc tiéu va sy kha thi, tuy nhién van con nhitng han ché nhu:
pham vi nghién ctru gidi han, maéi chi tap trung tai khu vuc Ha Noi va véi
khach hang di st dung san phiam, do d6 chua phan anh duoc toan bo thi
truong trong nudc, dac biét la cac khu vyc nong thon hodc cac thanh phé
khac. Ngoai ra, thoi gian nghién ctru ngin, chua du dai dé quan sat sy bién
ddi cua thi trudng va hanh vi tiéu dung. Hon nita, v6i ¢& mau han ché 105
khach hang ciing chua du 16n dé dai dién cho toan bd khach hang tiém ning
cia san pham banh cookie Anahe, c6 thé dan dén két qua nghién ctru chua
thuc su chinh xac va toan dién.

Diém han ché nira ctia d€ an la chua danh gia sau vé doi thu canh tranh,
nghién ctru mai chi phan tich so luge vé doi thu canh tranh, chua di sau vao
cac chién lugc cu thé cua doi thu va cach thuc ho tac dong dén thi truong.
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Cudi cung, dé an chua phan tich k¥ van dé tai chinh, vé chi phi Marketing va
lo1 nhuén du kién tir cac gidi phap Marketing-mix dugc dé xuat.

Nham giai quyét nhitng han ché trén, tac gia sé tiép tuc nghién ctu
trong thot gian td1 véi mot so6 dinh hudng sau:

Thit nhat, mé réng pham vi nghién ciru: tién hanh khao sat va thu thap
dr li¢u tai nhiéu khu vuc dia ly khac nhau, bao gébm ca céc thanh pho 16n va
khu vyc nong thon, dé€ co cai nhin toan dién hon veé thi truong va hanh vi tiéu
dung.

Thir hai, kéo dai thoi gian nghién cuu: thuc hién nghién clru trong thoi
gian dai hon, it nhat 1a 12 thang, dé theo doi su thay doi cua thi truong va
phan tng cua khach hang doi véi cac chién lugc Marketing.

Thit ba, ting c& mdau nghién ciru: md rong quy mod khao sat voi sb
luong nguotl duoc khao sat 16n hon, nham tang d0 chinh xac va tinh dai dién
cua nghién clru.

Thir twe, phdn tich chi tiét doi thi canh tranh: tién hanh nghién ctru sdu
hon vé céc chién luoc Marketing cua cac ddi thu canh tranh, tr d6 c6 thé dua
ra cac giai phap canh tranh hiéu qua hon cho banh cookie Anahe.

Thir nam, phdn tich tai chinh chi tiér: két hop phan tich tai chinh dé
danh gia chi phi va loi ich cua tung giai phap Marketing-mix dugc dé xuat,
gitip Dr6T c6 cai nhin rd rang hon vé hiéu qua kinh té ctia cac chién luge nay.

Cudi ciing, nghién ciru cdc xu hwéng maoi: theo ddi va nghién ciru cac
xu huéng méi trong nganh thyc pham dinh dudng, nhu cong nghé san xuat
moi, xu hudng tiéu ding moi dé cap nhat va diéu chinh chién luoc Marketing
kip thoi.

Tom lai, v6i dé 4n marketing-mix cho banh cookie Anahe cta Cong ty
cb phan Dr6T, tac gia da trinh bay cai nhin té)ng quan vé thuc trang va cac giai
phap marketing cho san pham nay. Mic du van con nhitng han ché nhat dinh,
nhung nhiing dé xuit trong Dé 4n co thé c6 y nghia quan trong dit nén mong
cho chién lugc phat trién san pham cta Dr6T trong tuong lai. Tac gia dy dinh
tiép tuc nghién ctru va hoan thién cac giai phap marketing-mix dé gitp Dr6T
tan dung duoc tiém nang thi truong, nang cao kha nang canh tranh va dat
duge cac muc tiéu kinh doanh dé ra.
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PHU LUC

PHULUC 1

Biéu do 1. Cam nhén vé huong vi
banh cookie Anahe

COUNTA ca Cam phén cta ban vé huong vi banh
cookie Anahe do thé nao?

Rét ngon

 khéng ngon Sink thudng
% Z3.5%

Khing ngon

Ngon

Biéu d6 2. Vi banh dugc yéu thich
nhat

COUNTA cia Ban thich banh cookie Anahe co vi gi
nhat?

Bénh vi ngot

Banh khdng ngot

Biéu do 3. Cam nhan vé két cau banh

COUNTA clia Cam nhén cta ban vé két cdu ctia banh cookie
Anahe dé thé nao?

Cing

ira phdi

Mém

Biéu d6 4. Cam nhén chung vé
banh

COUNTA ctia Hay cho biét cdm nhéan chung cda ban
vé banh cookie Anahe dg?

Rt hai lang

Binh thuémng

Khing hai léng
12.4%

Hai lang
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Biéu do6 5. Cam nhan vé mirc d§ dam
bao v¢ sinh an toan thuc pham cua
bao bi

COUNTA ciia Ban cé déng y véi cac nhan dinh sau? [Bao bl banh
cookie Anahe dam béo vé sinh an toan thirc pham khong?]

Rétdéng y - -

Binh thuéng

Dbogy

Biéu do 6. banh gid vé muac do dé
boc, dé sir dung cua bao bi

COUNTA cia Ban c6 déng y v&i cac nhén dinh sau? [Bao bi
banh cookie Anahe dé bac, dé sir dung?)
gé\aéngi

Einh thudng

PHU LUC 2

Biéu do 1. Tan suat mua mdi thang
véi gia 115.000d/hop 200g

COUNTA ciia V&i mirc gia ctia banh cookie Anahe hién tai
(115.000d/hép 200g ~16 chiéc), ban cé thé mua nhw thé nao_.
it hon 1 hépithang -

2 hdplthing 1 hépitndng

Biéu d6 2.,M}3:c chi tra cho mot bira
an thay thé bang banh dinh dudng

COUNTA cta Ban ¢ thé chap nhan bira an thay thé bing
banh dinh du&ng v&i mic chi phi 1 bira 1& bao nhiéu?
36.000d - 40.0009 B
31,0004 - 38.0008
) 15.000d - 21.000d

22.0004 - 30.0009
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PHU LUC 3

Biéu dd 1. Khao sat kénh mua hang

COUNTA cia Ban d3 dat mua banh cookie Anahe qua dau?

Website Anahe Gai hoffine

TE%

___Khéng mua tryc idp
——
Nhéx ngwiri khac mua

Truc tiép tir nhan vié...

Tai sy kién, hdithio, .
A%

Biéu d6 2. Cam nhan vé muc do dé
dang trong thanh toan

COUNTA ctia Viéc thanh toan c6 dé dang khéng?

Rét d ding

Knbng cbthing ind.. y

Binh thuéng

PHU LUC 4

Biéu d6 1. Nghé nghiép cua khach
hang

COUNTA clia Ban lam céng viéc/nghé gi?

Bac si, Y 1, cd...
' 14,3%

Nhan vién van...
21,0% '

- Budn ban tu do
Hhin vién ban. .. TE 50

9 5%
Lanh dao doan..

4.5% N
Khdng tién néu

0% Gido vién
Hoat dong x3 h... 17 1%

9.5%
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Biéu d6 2. Thoi quen an uong cua COUNTA cia Thoi quen an uéng cia ban 1a gi?
khach hang
En binh thiréng (..
An |_.|_6ng tot cho... ) o
An chay truf:fn_g
An gicing dwoc... 11.4%
PHU LUC 5
Biéu d6 1 Ml:I‘C dé déng }’7 Véi l’lhé:ln SOUNTA cilia Hay cho bidt mue han dinh sau lién quan dén

d déng y clia ban v& nhieng nhan di Juzn dé
ndi dung truyén thong cia banh cookie Anahe [Anh truyén théng, quang cao bat mat]

dinh vé hinh 4nh truyén thong,
quang cao bat mat

PHU LUC 6
BANG KHAO SAT
DE TAI: MARKETING-MIX CHO BANH COOKIE ANAHE
CUA CONG TY CO PHAN DR6T

Kinh chao Quy Anh/Chi!

To61 tén 1a Luu Thi Ngoc Anh, hién dang 1a cao hoc vién khoa K31 -
Nganh Quan tri kinh doanh - chuyén nganh Marketing Truong Dai hoc Kinh
té quéc dan. Hién tai, t6i dang thuc hién dé tai nghién ctu “Marketing-mix
cho banh cookie Anahe ciia cong ty ¢6 phin Dr.6T” cho dé an tot nghiép
cua minh. Cac thong tin thu thap cho bang khao sat hoan toan chi st dung cho
muc dich nghién ctru ndy va s& gitp t6i co cai nhin sdu sic hon trong qua

trinh nghién ctru va hoan thanh deé 4n ctia minh.
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R4t mong Quy Anh/Chi c¢6 thé danh chut thoi gian dé chia sé, dua ra
quan diém ban than vé cdc yéu té chinh sdch Marketing-mix ciia sin phiam
bdnh cookie Anahe. Toi cam doan rang moi thong tin ma anh/ chi cung cap

chi dugc st dung cho muc dich nghién ctru.

To1 xin chan thanh cam on!

I- THONG TIN CA NHAN

1. Gidi tinh cua ban la gi?
o NU

e Nam

2. Ban thudc dd tudi nao?
e Duoi 30
30-35
36 -40
41 - 45
46 - 50
51-55
® Trén 55
3. Ban lam cong viéc/nghé gi?
e [anh dao doanh nghi¢p
Nhan vién van phong

Bacsi, Yt4, canbd y té

Giao vién

Ky su

Nhan vién ban hang

Buon ban tu do

Noi tro

Hoat dong xa hdi (cong déng, t6 chuc tir thién,...)

o Khac (vui Iong n€u 10):...cceecvieeeeiiiieeciiee e,
4. Thu nhap cia ban & mirc nao (VND/thang)?

e Duoi 10 triéu
e 10-15triéu

e > 15 triéu - 20 triu
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> 20 triéu - 25 tri€u
> 25 triéu - 30 triu

Trén 30 tri¢u

5. Théi quen an uong cia ban la gi?

An chay truong

An udng t6t cho strc khoe (thuc pham sach, cic mon “healthy”,
khong an ubng do ngot...)

An binh thuong

An gi cling dugc, mién la ngon miéng

Il - SAN PHAM

1. Ban thich vi banh cookie Anahe nao nhat? (chon 1 dap an)

Banh khong ngot

Banh vi ngot

2. Cam nhén ciia ban vé hwong vi banh cookie Anahe d6 thé niao?

Rét ngon

Ngon

Binh thuong
Khong ngon
Rét khong ngon

3. Cim nhan cua ban vé két cau ciia banh cookie Anahe dé thé nao?

Mém
Vira phai
Clng

Gion

4. Hay cho biét mirc 30 dong y ciia ban vé nhirng nhan dinh sau lién

quan

dén cach thirc dong géi clia banh cookie Anahe (dianh dau

“X” vao 0 lua chon)

Nhan dinh

Mirc do dong y
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1 (Rat | 2(Khong | 3 (Binh | 4 (Pong | 5 (Rat
khong

0ng | dongy) | thuong) y) | dongy)
dong v)

Bao

Anahe dam bao
vé sinh an toan

thuc pham

bi  banh

Bao

Anahe dé boc, dé
st dung

bi  banh

Bao

Anahe dep mit

bi  banh

Hay cho biét cam nhin chung ciia ban vé banh cookie Anahe?

e Rt khong hai 1ong

e Khong hai long

e Binh thuong

e Hai long

e Rat hai long
Ban c6 dang st dung loai banh ian kiéng, banh dinh dwéng nao
khac khong?

o Co

e Khong
Néu “c6” vui long cho biét tén ciia hing banh d6 (hoic mo ta ngin
loai banh: banh hat diéu, banh rau cu...)

. Néu “c6”, ban thich nhat diém gi ¢ nhirng loai banh d6? (Chon tdi

da 3 déap an)
e Mui vi tu nhién, khong huong liéu
e Ngot vira phai

e (6 thé str dung thay thé mot phan hodc hoan toan bira an
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Tién loi dé mang theo khi di du lich, cong tac, di choi...
Tét cho stic khoe, thuan chay

Dung dugc cho nguoi an kiéng

Dugc lam homemade (khong cong nghi€p)

Bao bi dep

Gia hop 1y

III - GIA CA

1. Ban c6 thé chip nhan bira in thay thé bing banh dinh dudng véi

mirc chi phi 1 bira 1a bao nhiéu?

Du61 15.000d
15.0004 - 21.000d
22.000d - 30.000d
31.0004 - 35.000d
36.0004 - 40.000d
Trén 40.000d

2. Véi mire gia cia banh cookie Anahe hién tai (115.000d/hép 200g ~

16 chiéc), ban c¢6 thé mua nhw thé nao mdi thang?

ft hon 1 hop/thang
1 hop/thang

2 hop/thang

3 hop/thang

4 hop/thang

Trén 4 hop/thang

3. Ban c6 cam nhan gi vé mirc gia hién tai cia banh cookie Anahe?

Mic gia rat khong twong xtimg véi chat luong
Mic gia khong twong xtng voi chat lugng
Binh thuong

Mirc gia twong xting véi chat luong

Mic gia rat trong xtmg v6i chat lugng

IV - PHAN PHOI

1. Ban da dat mua banh cookie Anahe qua dau?

Website Anahe
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e Fanpage Anahe

e Goi hotline

e Tai su kién, hoi thao, hoi cho

e Truc tiép tir nhan vién Dr.6T

e Nho nguoi khac mua

e Khong mua truc tiép, duoc te_'mg/biéu

® Khac (VUi [ONg NEU 10):.eecvvieeiiieeiieeiiee ettt
2. Viéc dit mua banh cookie Anahe c6 dé dang khong?

e Rit dé dang

e D¢ dang

e Binh thuong

e Khong dé dang

e Rét khong dé dang

® Khac (Vui long Ne€u 10):...eeeeeiieieeiiie et
3. Viéc thanh toan c6 dé dang khong?

e Rt dé dang

e D¢ dang

e Binh thuong

e Khong dé dang

e Rt khong dé dang

o Khac (VUi long ne€U 10):..ueieeceiieeeciiieeeieeeecee e
4. Ban c6 hai 1ong v6i cach tu van, ban hang ciia ngwoi ban khong?

e Rt hai long

e Hai long

e Binh thuong

e Khong hai long

e Rit khong hai long

® Khac (Vui long N€u 10):...eeeeceiieeeiiieeeiiee e
5. Pé phuc vu ban tot hon, Dr.6T cin cai tién 3 diém gi nhat trong s6

cac diém dwéi day? (chon t6i da 3 dap an)
e Hudng dan, tu van
e Thanh toan

e Giao hang
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e Doi, tra

V - XUC TIEN

1. Ban biét banh cookie Anahe qua dau? (C6 thé chon nhiéu déap 4n)

e Trén Facebook

e Tai su kién, hoi thao, hoi cho...

e Duoc bi€u, tang

e Dugc nguot khac gigi thicu
e Thiy ngudi khac st dung (Ban be, ngudi than, KOL, KOC...)
e Nhan vién Dr6T

e Khac (vui long néu rd):

................................................................

2. Hay cho biét mirc 46 dong y ciia ban vé nhirng nhin dinh sau lién

quan dén ndi dung truyén thong ciia banh cookie Anahe:

Nhan dinh

Mirc d§ dong y
1 (R4t |2 (Khéng| 3 (Binh 4 5 (Rat
kkhong déng ¥) | thuong) | (Pong | dong¥)
dong ¥) )
y

Loi giéi thidu day
da thong tin, 10

rang va thuyét phuc

Anh truyén théng,

quang cao bat mat

3. Ban mua banh cookie Anahe vi ly do gi?

e Chat lugng banh (hop khau vi, thanh phan tbt cho sirc khoe...)

Tinh tién loi (dé dung, dé mang theo, dé bao quan...)

°
e Loi gi6i thiéu hip dan (tu van, thong tin trén bao bi)
°

4. Ban c6 tiép tuc mua banh cookie Anahe khong?

e Chac chan co
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Cé the

Binh thudng (cin nhic)
Co 1€ khong

e Chic chin khong

5. Ban thich dwoc nhan hinh thirc khuyén mii nao nhit khi mua banh
cookie Anahe?
e Tang thém banh
e Giam gia truc tiép
e Tang kem qua khac (VD: tui, vi, khan, voucher an uéng/du
lich...)

® Khac (VUi lOng N€U 10): .evvevviieeeiiie et

.............................................................................................

Chdn thanh cam on quy anh, chi da danh thoi gian hoan thanh ban khao sat

nay!
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